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Enrolment Staff FTE Budget
Normalized 468.500 Custodial 3.500000 Salaries $3,675,284 96%

Weighted 594.872 Exempt 0.000000 Supplies, Equip., Services $134,135 04%

Regular 512 Support 11.500000

Teacher 25.000000

Year Opened Total 40.000000 Total $3,809,419 100%

School Philosophy
Soraya Hafez School is a place where every child shines.   At our school, we want to honour Soraya’s passion for education by creating an exciting and successful learning
environment for students from Kindergarten to Grade 6. Soraya Hafez believes that education is a lifelong journey and that everyone is a learner. Soraya Hafez School is a
beautiful and energizing space, consciously designed in ways that stimulate and motivate young learners. Our team values diversity, strong connections, Anti-racism, and
collaboration among students, staff, and the community. Our school focuses on the well-being of every student who walks through the doors. Together, we create a sense of
belonging where students feel safe, cared for, respected, challenged, and inspired to be their very best!

Community Profile
Soraya Hafez School is located in Northeast Edmonton in the developing neighbourhood of McConachie South.  The school's attendance area includes the McConachie
South neighbourhood as well as McConachie North as the secondary attendance boundary if space is available.  McConachie is a family-oriented community with a rich
diversity of cultures. A seniors' complex and local businesses are located a short distance from the school, providing rich opportunities for community engagement. Together,
we have worked with the community to create a school council and fundraising society. In partnership with the Horse Hill community league, a Soraya Hafez playground
committee has been established to build a school playground. 

Programs and Organization
Soraya Hafez School was a new school in September 2020.  We continue to build relationships with students, families, and staff in a commitment to support students with
some needs in the areas of English Language Learners, Autism, First Nation, Metis and Inuit students, mild, moderate, or severe learning needs.  The school is organized in
learning communities where teachers work collaboratively to make teaching and learning meaningful for every student. We have two Interactions programs for students with
Autism in McConachie South as well as the broader community.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Edmonton Police Service| Food for Thought| Horse Hill Community League| Sobeys| YMCA
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Goal 2: Success for Every Student

Outcome: .More students demonstrate growth and achieve student learning outcomes with a specific focus on literacy and numeracy

Soraya Hafez School will build We will include high expectations for all students, respectful relationships with students, and relevant and responsive curriculum delivery.
Division One literacy best practices providing small-group intervention for students identified on the Provincial Intervention Programming Initiative increasing the number of
students above average on the  (LeNS).  We will target specific components of reading, mathematics, and computation & estimation in grades 2, 3, 5Letter Name-Sound Test
& 6 curriculum as measured by the CAT 4 with an increase in the percentage of students at Division Stanine 4 and above.
 

Results Achieved:

Soraya Hafez School included   We successfullyhigh expectations for all students, respectful relationships with students, and relevant and responsive curriculum delivery.
committed to Division One literacy best practices by providing small group interventions for students identified on the Provincial Intervention Programming Initiative. The
number of  who received interventions . students achieving Above Average Results increased from 13% to 73%

Informed by the CAT 4 September results we targeted increased focus and teaching in components of reading, mathematics, and computation & estimation in grades 2,3,5 &
6 with the following increased results (  / ).6-32% at or above Division Stanine 4 0.3 to 2.1 increase in grade level
 

Goal 1: A Focus on Well-being and Student Citizenship

: Outcome Our learning and working environments are welcoming, inclusive, safe and healthy.
 
This year Soraya Hafez School will provide a . We will fosterprovision of tailored supports in needed areas, in addition to (not instead of) regular classroom instruction
relationship-building and mental health and wellness amongst staff and students by committing to daily collaboration that deepens our understanding of our new students,
their needs, teacher professional growth plans, and the protocols that support health and safety in our COVID-19 Back to School Plan. The Youth Resiliency survey results for
our grade 4 to 6 students will inform mental health interventions and supports in an effort to increase the percentage score of students specifically in the area of resilience by
June 2022. Alberta Education Assurance Measures results in May 2021 will reflect an above the Alberta average result in the measures of Citizenship, Student Learning
Engagement and Welcoming, Caring, Respectful and Safe Learning Environments. 
 

Results Achieved:

Last year Soraya Hafez School provided a  We fosteredprovision of tailored supports in needed areas, in addition to (not instead of) regular classroom instruction.
relationship-building and mental health and wellness among staff and students. We achieved this by committing to daily collaboration that deepened our understanding of new
students, their needs, teacher professional growth plans, and the protocols that supported health and safety in our COVID-19 Back to School Plan.

The Youth Resiliency survey results for our grade 4 to 6 students informed our mental health interventions and supports in an effort to increase the percentage score of
students specifically in the area of 'resilience' by June 2022. We look forward to comparing the results for our students in the Fall 2022 survey results. 
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The Alberta Education Assurance Measures results in May 2022 show an  result in the measures of Citizenship, Student Learning Engagement, andabove-provincial average
Welcoming, Caring, Respectful, and Safe Learning Environments as well as an  for the latter.   increase in results

Goal 1: Families as Partners

: Outcome Families are provided opportunities to be involved in their child's learning.

Soraya Hafez School will .  We will build strong family and community relationships by using innovativeenlist the active involvement of families in helping children learn
communication strategies that successfully engage stakeholders and our newly established school council, fundraising society, and community league playground committee
while adhering to our COVID-19 pandemic Back to School Plan. Success will be reflected in above Alberta average results in May 2022 on the Alberta Education Assurance
Measures survey in the measure of Parent Involvement.
 

Results Achieved:

While 2021 changed dramatically in increased restrictions with a new wave of the pandemic, Soraya Hafez school enlisted the active involvement of families in helping their
children learn by using innovative communication strategies and successfully engaged stakeholders and our newly established school council, fundraising society, and
community league playground committee while adhering to our COVID-19 pandemic Back to School Plan. We also saw restrictions decrease in the spring allowing for
in-person tours, face-to-face meetings, and celebrations like our Grand Opening.  

Success was demonstrated in our achieved goal of an  result on the May 2022 Albert Education Assurance Measure survey in the measure of Parentabove-Alberta average
Involvement . by 11.3%

What were the biggest challenges encountered in 2021/22?

Last school year brought additional challenges with the increased complexities of needs in our school student population and the shifting mental health of students, families
and staff as the pandemic heightened.  Despite this, we feel proud of the community we have built and recognize that almost doubling in student population might be
increasingly challenging to connect personally with our families.  

We are proud of our parent engagement and willingness to discuss mental health challenges for children during these unexpected times. 

What are the implications from 2021/22 that will impact your current year plan?

The increase in enrolment again this year, presents challenges in honouring the support our special needs students require in order to ensure all students are learning and
thriving.  The commitment of the administration to replacing our support staff during absences, allowed us to continue supporting our complex students even during times of
high absenteeism.  This allowed us to have continuity for student success even when staffing absences presented challenges.

Our plan for 2022-2023 will include an increase in support staff to ensure we have a big enough team to support our complex students and put kids first.
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Assurance Domain Measure
Soraya Hafez School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 84.7 90.0 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 85.8 87.3 n/a 81.4 83.2 83.1 Very High n/a n/a

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 56.4 n/a n/a 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 12.8 n/a n/a 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 96.9 92.1 n/a 89.0 89.6 90.3 Very High n/a n/a

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 89.5 88.5 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 89.9 82.2 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 90.1 92.9 n/a 78.8 79.5 81.5 Very High n/a n/a

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

Fall 2022
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

select a priority...

select a priority...

Priority 1
Build on outstanding learning opportunities for all students
Goal 1    
Recognize and support the diverse learning needs of all students

Soraya Hafez School will identify the special needs of our increasingly complex students and  the number of support staff by November 2022 to meet the diverseincrease
learning needs of the students requiring one-on-one support. By May 2023 we will  results (84.7% Spring 2022) to  theincrease Student Learning Engagement at or above
provincial average and maintain our  results (96.9% Spring 2022)   the provincial average on the Alberta Assurance Measure survey. We will see an Education Quality above

 in the percentage (85% in 2022) of our students who   that on the 2023 Edmonton Public Schoolsincrease strongly agree or agree I Feel My Teacher Knows How I Learn Best 
Division Survey.

Priority 2
Advance action towards anti-racism and reconciliation.
Goal 1    
Work with students, staff, families and communities to update and advance the Division’s Anti-racism and Equity Action Plan each year, so it serves as the
catalyst for meaningful, long-term systemic change.

Soraya Hafez School will  the opportunities for staff, students, and families to participate in Anti-racism education and reflection.  We will see an  in theincrease increase
percentage of students who a  that   (67% in October 2022) by June 2023 on our own school survey. We will see an gree At Soraya Hafez School I Feel Safe To Be Who I Am

 in the percentage of our students who  that (90% in May 2022)  and maintain the percentage (100% in 2022) of familiesincrease strongly agree or agree I Feel Safe at School 
who  that  on the 2023 Edmonton Public Schools Division Survey.strongly agree or agree My Child Feels Safe in Their School

Priority 3
Promote a comprehensive approach to student and staff well-being and mental health.
Goal 1
Support students and staff in building skills, strategies, and relationships that contribute to positive mental health.

Soraya Hafez School will create opportunities for students to connect with children in other grades and other staff members through extra-curricular activities and organized
groups that support positive mental health (cultural, advocacy, and interest). Staff will have several opportunities to participate in M.E.Lazerte catchment professional
development for mindfulness that supports mental health personally and professionally.  By May 2023 we will  the percentage of students who increase agree or strongly

 that  (80% in 2022) and the percentage of staff who  that agree My School Has Been Able To Provide Me Good Supports For My Mental Health strongly agree or agree Based
(70% 2022) and  (75% in 2022) on the 2023 Edmonton PublicOn Your Experience, The Division Provides High-Quality Mental Supports and Services For Students Staff

Schools Division Survey.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 3,614,074 3,809,419

Internal Revenue 0 0

REVENUE TOTAL 3,614,074 3,809,419

Classroom 21.000000 2,159,472 23.000000 2,365,136

Leadership 3.000000 365,542 2.000000 276,332

Teacher Supply .000000 50,000 .000000 55,000

TOTAL TEACHER 24.000000 2,575,014 25.000000 2,696,468

(% of Budget) 71.25% 70.78%

Exempt (Hourly/OT) .000000 38,964 .000000 31,171

Support 10.000000 576,586 11.500000 663,096

Support (Supply/OT) .000000 30,000 .000000 55,000

Custodial 3.600000 224,525 3.500000 219,549

Custodial (Supply/OT) .000000 15,000 .000000 10,000

TOTAL NON-TEACHER 13.600000 885,075 15.000000 978,816

(% of Budget) 24.49% 25.69%

TOTAL STAFF 37.600000 3,460,089 40.000000 3,675,284

(% of Budget) 95.74% 96.48%

SUPPLIES, EQUIPMENT AND SERVICES 85,885 78,935

INTERNAL SERVICES 67,200 54,300

OTHER INTEREST AND CHARGES 900 900

TOTAL SES 153,985 134,135

(% of Budget) 4.26% 3.52%

TOTAL AMOUNT BUDGETED 3,614,074 3,809,419

Carry Forward Included 0 0

Carry Forward to Future 0 0


