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Enrolment Staff FTE Budget
Normalized 1010.000 Custodial 5.000000 Salaries $6,310,835 95%

Weighted 1142.399 Exempt 0.000000 Supplies, Equip., Services $325,751 05%

Regular 1,058 Support 15.250000

Teacher 45.820000

Year Opened 2017 Total 66.070000 Total $6,636,586 100%

Internal Revenue $90,000

School Philosophy
Svend Hansen School serves students in Kindergarten through grade 9.  At Svend Hansen School, our Vision Statement is "We Believe in the Success of all Students". Our
Mission Statement is "We will provide high quality learning environments that challenge and engage our students, staff and parent community."  Because we believe that all
students can be successful, we will work diligently with the student and family to ensure the success of all our students. 

Community Profile
Svend Hansen School is located in the Laurel Community.  The community continues to grow and expand as a result of ongoing residential development.  Our school has
experienced enrollment pressure since opening in 2017 and, due to limited space, we have moved to a Lottery System.  This means we are only able to accept new students
where there is space in planned classes.  Students who reside in our Primary Attendance areas may be referred to our Designated Overflow Schools- Weinlos (K-6), and Kate
Chegwin (7-9). 

Programs and Organization
Svend Hansen School offers Regular Programming for all students in Kindergarten through Grade 9.  

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Edmonton Immigrant Services Association
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1.  
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Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

By June 2022, we will increase the number of students reported to be reading at or above grade level to 70% of our student population.  Progress will be measured by our
Reading Level data on the Internal Dashboard. We will measure the reading results of our total student population, our ELL population, our Non-ELL population, and our First
Nations, Metis and Inuit population. Universal and targeted strategies to support student reading achievement will be implemented in classrooms and as whole school
supports. Support for individual teacher professional learning which targets reading and supporting English Language Learners will also be provided. Staff will access
professional learning and edukits as resources for supporting the literacy achievement of our First Nations, Metis and Inuit students through a dedicated page on our internal
website.
 
 

Results Achieved:
Reading Level data from the Division’s Internal Dashboard indicates that the entire school’s level decreased to 64.4%, however a percentage increase of .4% occurred when
considering the most recent year compared to the prior 3 year average. Similarly, for EAL (ELL) learners the level decreased to 63.3%, however a percentage increase of
2.9% occurred when considering the most recent year compared to the prior 3 year average. The First Nations, Metis and Inuit level increased to 60% and favorably when the
current year is compared to the prior 3 year average, the level also increased by 6.2%. Non EAL (ELL) student reading levels also increased to 75.6%, however there was a
decrease of .9% when compared to the previous 3 year average. Universal and targeted interventions took place as planned with flexibility and creativity needed to support
the large portion of students working online.

By June of 2022, 100% of our staff members will agree that their opportunities for collaboration and professional learning contribute to welcoming, high quality learning and
working environments as measured by responses on the Assurance Survey and Division Feedback Survey for Students, Families and Staff. Strategies for addressing this
goal include staff engagement with Inquiry-based Professional Growth Plans targeted at a specific instructional area, access to Communities of Practice within the Wagner
Catchment, providing collaboration time during early Thursdays and supporting staff collaborative team development. We will also purposefully target culture building and
mental health & well being supports for staff to contribute to creating a welcoming school environment.

Results Achieved:
The Division Feedback Survey indicates that 72% of staff members surveyed agree that opportunities for collaboration and professional learning have contributed to a
welcoming, high quality learning and working environment. The Assurance Survey does not specifically address this outcome, however it can be extrapolated from similar
data. 97% of teachers surveyed indicated that a welcoming, safe, learning environment was created at the school and further, 97% of teachers surveyed further indicated a
high level of satisfaction with the quality of education provided to students. 100% of teachers surveyed also indicated complete satisfaction with the quality of teaching and
learning that the students are receiving. All strategy areas to support this goal were accomplished both in the school and catchment.  

By June 2022, 80% of our students, families and staff will report positive perceptions around parent involvement in our school as measured by Assurance Survey and Division
Feedback Survey results. Strategies for addressing this goal include providing opportunities for parents and families to participate in school wide events, continuing to
promote and invite parent participation on our School Council and Fundraising Society, using a range of communication methods and continuing to establish external
partnerships that enhance and promote public education. 

Results Achieved:
Although the Division Feedback Survey does not have a specific measure for the goal for parent involvement, it can be extrapolated that the goal may be influenced by other
data, in that 92% of families indicated that the students are doing well, with 92% also saying that students have the necessary support for learning. Parents seem to approve
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of the school’s work in community and collaboration. The Assurance Survey indicates that 87% of teachers and parents have a positive perception of parent involvement, with
that number being broken into 90% parents and 84% teachers. The 84% is lower when considering the 3 year average. Of note, only 22 parents completed the Assurance
Survey and 13 parents completed the Division Survey. Efforts to improve parent involvement were achieved as written in the goal. 

What were the biggest challenges encountered in 2021/22?
Staff shortages affectied all staffing groups, which then affected continuity of instruction and learning - two literacy teachers we had in place to implement intervention
groups for our division 1 students who were significantly below in literacy and numeracy were sometimes pulled away from this work, making it more challenging to provide
continued and regular intervention
Student absences due to illness and travel impacted learning, especially for those students who are below grade level
Increased classroom complexity, potentially due to learning loss as a result of online learning from the previous year (60% of our students were online the previous year)
and absences
Restrictions with being able to collaborate together within grade groupings, divisions, as a staff - online was a way to collaborate but it is not as effective or timely
(responsive), and adjusting to a new way to work together was challenging
Mental health as a general issue - increased stressors, less time together as a staff or in groups which led to less connection, increased feelings of isolation - directly
affects ability to effectively address increased classroom challenges and to take on continual learning opportunities
Time - feeling of being “extra stressed” with additional assessments and surveys being introduced into practices (CAT, resiliency survey, learning loss, etc.) which resulted
in less focus on targeted professional development
Access to professional learning opportunities was challenging - time, space in some opportunities
Parental involvement - restrictions in place hindered this - conferences were online and the technology piece was a barrier for some of our parents who are ELL. 

What are the implications from 2021/22 that will impact your current year plan?
Learning loss from a variety of issues, whether illness, travel or online attendance will be addressed directly. As school returns to a new normal, processes are being
implemented for supporting learning loss and attendance gaps. Conversations and collaborations will occur with families directly as decisions are made for travel and time
away from learning. Classroom complexities will be addressed through many supports and interventions. Svend Hansen School has a highly skilled support staff complement
and work will be aligned with teachers in intentional ways to support the implementation of supports in complex situations. Further, the hiring of a Curriculum Coordinator who
is responsible for liaising with Student Learner Supports directly, will assist in communication and implementation of interventions and strategies from conversations and
observations. Staff will be working on strategies to support self and students through improved well-being and mental health Tier 1 initiatives. The school will be addressing
Tier 2 and 3 student mental health concerns through community resources and support. Division and provincial assessment implementation has become more understood
and over time will be more accepted as a standard of assessment practice. 
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Assurance Domain Measure
Svend Hansen School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 89.2 92.9 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 90.1 88.4 85.1 81.4 83.2 83.1 Very High Improved Excellent

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 86.9 n/a 88.5 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 23.0 n/a 25.2 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 93.4 90.7 90.9 89.0 89.6 90.3 Very High Improved Excellent

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 89.8 92.5 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 84.9 84.2 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 87.4 85.9 78.3 78.8 79.5 81.5 Very High Improved Excellent

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

select a priority...

select a priority...

By June 2023, student achievement will continue to demonstrate positive measurable growth. Svend Hansen School will support sound research, evidence based practices,
diagnostics and interventions in areas of literacy and numeracy. Staff will continue to build ownership and efficacy in areas of literacy and numeracy by continuing to support
diverse student needs. Strategies such as literacy diagnostics, intervention processes, daily writing activities, differentiated guided reading, guided math lessons and math
manipulatives for learning will help guide best practices to support student growth and achievement. As well, the work with complex student needs (including English
Language Learners) will be supported in collaboration with the inclusive team, intercultural support and school wrap around services. Common assessments at the school,
division and provincial level will be used to assess student growth with the focus of the work being continually on building outstanding learning opportunities for all students. 

By June 2023 and beyond, Svend Hansen School will continue to embrace diversity and will intentionally work to address anti-racism, reconciliation and equity within the
school community and beyond. Staff, students and families will continue to be actively involved in working to promote equity within the diverse population and community.
Svend Hansen School's partnership within the WP Wagner Catchment will support the collective and collaborative response to the work. Staff at Svend Hansen School is
committed to the Division’s Anti-Racism and Equity Action Plan, supporting and enacting on meaningful, long-term systemic change. Success will be measured by data and
feedback from Division and school based surveys. 

By June 2023, Svend Hansen School will have established stable and reliable supports for Tier 1 and 2 mental health intervention. Public education is enhanced and meaning
fulfilled when school's participate in engaging partnerships that are supportive of student wellness with the continual lens promoting a comprehensive approach to student and
staff well-being and positive mental health. When the village takes responsibility for the children, amazing actions and support emerge. Supporting positive health and
well-being will be critical as the community continues to emerge from the pandemic. Svend Hansen School will work with students, staff, families, community and the
catchment to ensure the services are provided to support this critical priority. Svend Hansen School will continue to prioritize a greater sense of belonging and social,
emotional and physical well-being throughout the entire school community.  Success will be measured by data and feedback from Division and school based surveys. 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 6,449,402 6,546,586

Internal Revenue 90,000 90,000

REVENUE TOTAL 6,539,402 6,636,586

Classroom 41.793000 4,297,658 41.020000 4,218,169

Leadership 4.414000 569,696 4.800000 602,320

Teacher Supply .000000 100,000 .000000 110,000

TOTAL TEACHER 46.207001 4,967,354 45.820000 4,930,489

(% of Budget) 75.96% 74.29%

Exempt (Hourly/OT) .000000 116,892 .000000 116,892

Support 15.000000 836,986 15.250000 857,597

Support (Supply/OT) .000000 22,000 .000000 45,000

Custodial 5.000000 331,857 5.000000 331,857

Custodial (Supply/OT) .000000 29,000 .000000 29,000

TOTAL NON-TEACHER 20.000000 1,336,735 20.250000 1,380,346

(% of Budget) 20.44% 20.8%

TOTAL STAFF 66.207001 6,304,089 66.070000 6,310,835

(% of Budget) 96.4% 95.09%

SUPPLIES, EQUIPMENT AND SERVICES 141,215 196,206

INTERNAL SERVICES 93,100 125,545

OTHER INTEREST AND CHARGES 1,000 4,000

TOTAL SES 235,315 325,751

(% of Budget) 3.6% 4.91%

TOTAL AMOUNT BUDGETED 6,539,404 6,636,586

Carry Forward Included 0 0

Carry Forward to Future 0 0


