School: Esther Starkman [1460]

2022-2023 Budget Planning System

Address: 2717 Terwillegar Way

Profile
Enrolment
Normalized
Weighted
Regular

782.500
862.925
820

Year Opened

2009

Principal: Sunita Sas
Ward Trustee: Julie Kusiek

Staff FTE
Custodial
Exempt
Support
Teacher

4.500000
0.800000
13.000000
33.029000

Budget
Salaries
Supplies, Equip., Services

Total 51.329000

$4,808,467
$242,881

Total $5,051,348

95%
05%

100%

School Philosophy
Esther Starkman School is a Professional Learning Community which believes that it is our mission to ensure high levels of learning for every child. To accomplish this
mission the staff of Esther Starkman will focus on: 1) learning 2) professional collaboration 3) results. Collaborative teams at Esther Starkman will seek the answers to four
fundamental questions as part of developing our Professional Learning Community. 1) What do we want students to learn? 2) How will we know if they have learned it? 3)
What will we do when they don't learn? 4) What will we do if they already know it? We believe that adult learning drives student learning and, as a result, we will set high
expectations for our students and ourselves as we develop our culture of excellence.

Community Profile
Esther Starkman School first opened its doors in 2010. Esther Starkman is located in southwest Edmonton and was established in Sepetmber 2010. The school serves the
Terwillegar Towne Community for students enrolled in kindergarten to grade 9. The YMCA leases two of our portables for before and after school care.

Programs and Organization
Esther Starkman School is a kindergarten to grade 9 school with a capacity of 1050 students. The school is not a site for any district programs.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:
YMCA
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School: Esther Starkman [1460]

2021-2022 Results Review

Address: 2717 Terwillegar Way

Results and Implications

Principal: Sunita Sas
Ward Trustee: Julie Kusiek

Division Priorities 2018-2022
1. Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
2. Provide welcoming, high quality learning and working environments.
3. Enhance public education through communication, engagement and partnerships.
Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.
By June 2022, all students will demonstrate growth in literacy (reading and writing) and numeracy. Teachers will engage in collaborative work designed to improve teaching
and learning. Students who require additional time and support will receive targeted interventions. Students who need extensions will participate in intentional opportunities
that deepen their learning. Measures of success will include teacher reported text gradients and Grade Level of Programming (GLP), Provincial Achievement Tests (PATs),
CAT-4, HLAT Results, 5 Pillar Reading Screeners data and Division Growth Initiative.

Results Achieved:
Teachers committed to measuring student growth throughout the year by administering Reading Screeners and analyzing school-wide writing prompts. Results from the
May 2022 Reading Screeners from grades 1-9 showed students maintained or had showed growth in reading comprehension and vocabulary.
Overall averages in the reading screeners for grades 3, 5, 6, 7 8, 9 remains above average.
HLAT Results- 87.7% of students achieved at or above grade level.
83.2% of our students are reading at or above grade level which is an increase of 1.2% from 2020-2021.
PAT Results- In comparison to the province, grade 9 students achieved higher in both the acceptable standard and standard of excellence in all subjects. We had less
students scoring below the acceptable standard than the provincial scores. Grade 9 writing is 11.5% higher than the province at the standard of excellence. Science is
10.5% above the province at the standard of excellence. In math, ESS students scored 15.9% higher than the province in the area of acceptable standard.
PAT Results: Grade 6, 94.5% of our students met the acceptable standard in writing. Results show that grade 6 students are excelling in their writing skills, but an area for
growth is reading, science, social studies and numeracy. The standard of excellence in math is 2.6% higher than the provincial standard of excellence. Reflecting upon
these results, we need to focus on tier 1 and tier 2 research-based best instructional practices.
According to the Learning Loss Intervention Program:
our grade one students' overall average for reading improved from 32 to 42 and in grade 2, they improved from 5 to 20.
in grade 1 numeracy, our overall average improved from 44 to 71, grade 2 went from 65 to 90 and grade went from 66 to 91.
Each collaborative math team had a learning plan that included their essential learning outcomes, data analysis, a team learning goal, common assessments, and an
intervention plan. They used the norm referenced WIAT screeners to measure growth.
Math Screener Data was administered in October 2021, January 2022 and May 2022 (standardized scores were norm referenced). Significant improvements were
demonstrated in grades 1, 2, 3, 4, 5, 8. These results are related to frequent Number Talks and interleaving essential learning outcomes. Our grade1 results showed an
overall improvement from a standard score of 92 to 113, grade 4 scores went from 96 to 105 and grade 8 scores went from 95 to 102.
Teachers continued to collect their class assessment data to measure growth by the student, by the skill, using triangulated evidence(observations,conversations and
products).
The greatest success was building teacher capacity and confidence around teaching conceptual understanding of numeracy. The realization that Number Talks is a highly
effective numeracy strategy in developing conceptual understanding and mental math.
Staff continue to incorporate the research-based strategies outlined in the ESS Literacy and Numeracy Frameworks. This guiding document supports equity across the
grades and divisions.
According to the Alberta Education Assurance Survey, 89.4% of our teachers, parents and students are satisfied with the overall quality of education.

By June 2022, all staff will have opportunities to participate in school-based and catchment-wide collaboration and professional learning to build teacher capacity and efficacy
based on current Division priorities in the areas of literacy, numeracy and assessment. Measures of success will be Division Feedback Survey, Alberta Education Assurance
Survey and School/Catchment Surveys.
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Results Achieved:
Teachers engaged in self-directed collaborative Professional Learning around their literacy and numeracy team learning goals.
Teachers also used literacy and numeracy data (screeners, CAT-4, classroom assessments) to target and individualize by-the-student, by-the-skill intervention.
Teachers collaborated around Esther Starkman Literacy and Numeracy Framework (research-based instructional strategies) to ensure students are engaged in high
impact learning across grades and divisions from K-9.
90% of teachers thought the Division hosted Professional Learning that supported the Division’s Priorities.
86% of teachers felt their Professional Learning addressed their growth needs.
81% of teachers felt their learning significantly contributed to their ongoing professional growth.

By June 2022, students, families, community members and staff will actively participate in opportunities that will foster the development of a positive and engaging school
culture. As a community school, we will continue to build, strengthen and support relationships through collaboration, communication and partnerships. Evidence of success
will be measured by the Alberta Education Assurance Survey, Division Feedback Survey, Resilience Survey, School-Wide events that support social awareness, increase of
parents attending School Council, 100% parental involvement in IPP meetings, goal setting conferences and parent/teacher interviews and school parent and student
surveys.

Results Achieved:
Alberta Education Assurance Survey School Improvement results:
Overall student learning engagement improved 2.3% from the previous year.
We received an overall rating of excellence in the area of citizenship.
Grade 4-6 parents believe the quality of education has improved. This increased by 7%.
We noticed students reported an overall increase in their feelings about school improvement.
In the Alberta Education Assurance Survey we maintained an overall excellent rating in the following areas:
93% of parents continue to feel teachers care about their children
96% of parents continue to feel their child is safe at school
In the Alberta Education Assurance Survey, overall satisfaction with the accessibility, effectiveness and efficiency of programs and services for students in their community,
down 3.9% from last year.
73.2% of students are satisfied with the accessibility, effectiveness and efficiency of programs and services, which is an increase of 4.2%
As this was an area of concern over the past 2 years, we hired a provisional psychologist (weekly) to provide mental health supports to Esther Starkman students.
Parental involvement decreased by 2.9% from the previous year.
20 Esther Starkman staff and 498 Esther Starkman students attended Mental Health sessions presented by the MHCB (Mental Health Capacity Building) Wellness
Coaches.
According to the Division Survey:
49% of students thought the school provided supports for mental health
80% of students thought they could get help from school staff if they had problems not related to school
90% of students felt they were connected to the school
81% of parents felt their children had the supports and resources they needed to be successful
We continued to engage our school community by hosting events such as virtual open house, monthly parent council meetings, meet-the-teacher evenings, weekly parent
updates, timely updates following significant events and social media engagement. We collaborated with the Esther Starkman Parent Association to communicate
messages through social media to increase parental involvement.
Staff, students and community members contributed to a school-wide Food Bank and HOPE Mission fundraiser.
We continued to create an inclusive environment for all.
Connected with families and building relationships with First Nations, Metis and Inuit students and families
We collaborated with our School Family Liaison from SLS to build relationships with at-risk students and families
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Ensure First Nations, Metis,Inuit, diverse and inclusive literature is in every classroom
Lead Teachers attended Professional Learning and provided support and shared learnings with staff
Intentionally teaching students about Truth and Reconciliation
Student and Staff EDI (Equity, Diversity and Inclusive) committees were created with the purpose of promoting a welcoming environment for all. These committees met on
a regular basis to discuss issues while creating resources, events and awareness around anti-racism and equity.
Esther Starkman had ten Junior High athletic teams and an elementary running club. These teams were coached by staff and parent volunteers.
An outdoor Spring Band Concert was well received by students, staff, parents and community members.
Leadership students delivered handmade invitations to attend our outdoor concert and this was very much appreciated by our community neighbors.

What were the biggest challenges encountered in 2021/22?
Continuous need to align with and broadly communicate on the COVID-19 control measures and procedures.
Multiple staff meetings and communication to ensure staff were aware of the changing protocols.
Ongoing communication with students, staff and families to ensure their health and safety at school.
Consistent attendance and engagement of online students continued to be a concern, especially when they have not been in person since March 2020.
There was a decrease in parent participation in School Council and Parent Association meetings and school-wide events.
Meaningful and purposeful engagement of parents during a global pandemic continues to be an area of challenge.
Students transitioning from online to in-person learning was a difficult adjustment for some students and required additional support both academically and with mental
health.
Many students learning online reported struggles with mental health due to lack of interactions with peers.
Staff, student, parent engagement in school activities and school culture were affected with the challenges presented by a global pandemic.
Staff absences and supply shortages posed many operational challenges.
Engagement online professional development posed some challenges for staff.
inconsistent attendance of some students interrupted learning

What are the implications from 2021/22 that will impact your current year plan?
Enhanced mental health school support for students will need to continue.
Continue to collaborate with our SLS team to provide support for our complex learners.
Provide mental health support from our private psychologist who supports our students 1 day a week.
Addressing Numeracy and Literacy:
ESS Literacy and Numeracy Frameworks that are teacher created, highlights the research based best practices we use at our school and enables us to build equity and
consistency within grade groups as well as a school wide literacy and numeracy culture.
Tier 1 and Tier 2 strategies (differentiation) need to be revisited and consistently implemented
Intentionally and targeted intervention plans made using our data (CAT-4, learning loss, reading and numeracy screeners and PATs)
Implementing Tier 3 Empower Reading Intervention (Phonics and Phonemic Awareness) and Emergent Literacy
Implementing and supporting a new curriculum in K-3 with resources and time to collaborate with colleagues
Teacher teams collaborate weekly to support student learning. They focus on the following:
Team Learning Goals: Teams select one area of instructional improvement to learn about through collective inquiry. Teams select an area of study they believe will have
the highest impact on student learning so that they can successfully achieve their goals. Teams engage in collective inquiry, implement new learning and measure its
effectiveness.
Our 2022-2023 School Plan continues to be focused on high levels of student learning and the ability to support and celebrate the rich diversity of our community, student
and staff population.
Connecting with families and building relationships
Continue to ensure First Nations, Metis and Inuit and Diversity literature is in every classroom
All staff attend professional development on Anti-Racism, Equity and First Nations, Metis and Inuit and communicate with one another to create shared knowledge and
experiences
Intentionally teach students about Truth and Reconciliation as well as participating in meaningful land acknowledgements.
Student and Staff EDI (Equity, Diversity and Inclusion) committees will continue to meet and promote action to ensure a welcoming, safe and inclusive environment for
all
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Required Alberta Education Assurance Measures - Overall Summary
Fall 2022
School: 1460 Esther Starkman School

Esther Starkman School
Assurance Domain

Measure

Prev Year
Result

82.4

n/a

85.1

85.6

n/a

n/a

n/a

n/a

83.9

83.5

81.4

83.2

83.1

Very High

Maintained

Excellent

n/a

n/a

n/a

83.2

83.4

n/a

n/a

n/a

5-year High School Completion

n/a

n/a

n/a

PAT: Acceptable

76.8

n/a

94.5

PAT: Excellence

25.3

n/a

42.6

18.0

Diploma: Acceptable

n/a

n/a

n/a

75.2

Diploma: Excellence

n/a

n/a

n/a

18.2

Teaching & Leading

Education Quality

89.4

88.0

91.6

Learning Supports

Welcoming, Caring, Respectful and Safe
Learning Environments (WCRSLE)

89.1

89.8

Parental Involvement

Notes:

Achievement

Improvement

Overall

81.1

87.1

86.2

85.6

n/a

n/a

n/a

67.3

n/a

73.8

n/a

n/a

n/a

n/a

20.6

n/a

n/a

n/a

n/a

83.6

n/a

n/a

n/a

n/a

24.0

n/a

n/a

n/a

89.0

89.6

90.3

High

Maintained

Good

n/a

87.8

n/a

n/a

n/a

n/a

86.1

78.4

79.5

n/a

81.6

82.6

n/a

n/a

n/a

n/a

73.7

76.6

78.3

78.8

79.5

81.5

Low

Maintained

Issue

rI
nt
er

Access to Supports and Services
Governance

Prev 3 Year
Average

y

3-year High School Completion

O
nl

84.5

se

84.7

Citizenship

lU

Student Learning Engagement

Measure Evaluation

Current
Result

na

Prev Year
Result

Alberta

Prev 3 Year
Average

Student Growth and
Achievement

Current
Result

Fo

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic.
In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022
Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses
included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE),
Social Studies (Grades 6, 9, 9 KAE).
5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.
6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2,
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

Report Version 1.0
Data Current as of Aug 24, 2022

Report Generated: Nov 04, 2022
Locked with Suppression for Fall 2022
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Plans

Principal: Sunita Sas
Ward Trustee: Julie Kusiek

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.
The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.
By June 2023, all students will demonstrate growth in literacy, numeracy and mathematics. Professional learning opportunities will be provided for all staff to build efficacy and
implement high quality instructional and assessment practices across the curriculum. Students who require additional time and support will receive interventions and
enrichment opportunities.
Division Priority 1

By June 2023, all staff will have opportunities to participate in catchment-wide professional learning on anti-racism and reconciliation. Catchment schools will use the
Anti-Racism and Equity Action Plan and the OECD Promising Practices in Supporting Success for Indigenous Students as guiding documents to support collaborative
approaches to build staff capacity and efficacy. Staff will actively engage in strategies to create welcoming, caring, respectful, safe and inclusive learning and working
environments.
Division Priority 2

By June 2023, the Lillian Osborne Catchment will take concrete steps to develop a comprehensive approach to mental health and well-being that nurtures respect for diversity
and promotes resilience.
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Budget Summary Report

Principal: Sunita Sas
Ward Trustee: Julie Kusiek

2022-23 Spring Proposed
Resources
Internal Revenue

REVENUE TOTAL

2022-23 Fall Revised
4,882,032

5,051,348

0

0

4,882,032

5,051,348

Classroom

30.912000

3,178,742

30.389000

3,124,962

Leadership

2.181000

302,065

2.640000

353,144

Teaching - Other

.000000

0

.000000

0

Teacher Supply

.000000

130,000

.000000

130,000

TOTAL TEACHER

33.093002

(% of Budget)

3,610,807

33.028999

73.96%

3,608,106
71.43%

Exempt

.800000

82,062

.800000

82,062

Exempt (Hourly/OT)

.000000

85,000

.000000

85,000

11.500000

619,656

13.000000

707,646

.000000

10,000

.000000

10,000

4.500000

306,974

4.500000

306,974

.000000

8,679

.000000

8,679

Support
Support (Supply/OT)
Custodial
Custodial (Supply/OT)

TOTAL NON-TEACHER

16.799999

(% of Budget)
TOTAL STAFF
(% of Budget)

1,112,371

18.299999

22.79%
49.893002

4,723,178
96.75%

1,200,361
23.76%

51.328999

4,808,467
95.19%

SUPPLIES, EQUIPMENT AND SERVICES

72,600

139,474

INTERNAL SERVICES

83,254

100,407

3,000

3,000

OTHER INTEREST AND CHARGES

TOTAL SES

158,854

242,881

(% of Budget)

3.25%

4.81%

TOTAL AMOUNT BUDGETED

4,882,032

5,051,348

Carry Forward Included

0

0

Carry Forward to Future

0

0
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