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Enrolment Staff FTE Budget
Normalized 923.000 Custodial 4.813000 Salaries $5,728,201 95%

Weighted 1045.928 Exempt 0.000000 Supplies, Equip., Services $309,898 05%

Regular 955 Support 13.000000

Teacher 41.824000

Year Opened 2010 Total 59.637000 Total $6,038,099 100%

School Philosophy
At Dr. Donald Massey School, we believe we must ensure all our students achieve the high levels of learning required for success in school and in life. Our learning
environment is grounded in a culture of collaboration. We value classrooms which are diverse in worldview, culture, language and interests. We strive to build strong
relationships between staff, students, families and the community. 

Community Profile
Dr. Donald Massey School is situated in the centre of Hollick-Kenyon serving students residing in the communities of Matt Berry and Hollick-Kenyon, with Britnell as a
secondary attendance area when the school reaches Level One on the Division's Growth Model. Our school is proud to serve these communities and families which represent
diverse cultural backgrounds and have come together to become a part of Dr. Donald Massey School.

Programs and Organization
Dr. Donald Massey is a kindergarten to grade 9 school which serves students in an inclusive setting. All students from grade 4 through 9 receive French as a Second
Language Programming. We offer excellence in programming in all core subject areas as well as in a variety of Arts and Career and Technology Foundation courses. Our
programs and excellent instruction engage students and prepare them well for their futures.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

C5 (Northeast Hub) - Collaboration for Change| Sobeys| The Family Center| YMCA
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

By June 2022, there will be an increase in student achievement in both literacy and numeracy. This will be measured by student performance on the Catchment
wide fall writing prompt, HLAT writing (Grades 1 - 9),  Fountas and Pinnell benchmarking (BAS), CAT-4, Provincial Achievement Tests (Grades 6 & 9), and the
number of students reading at or below in June 2022 relative to June 2021. We will do this by:

regularly monitoring of each child’s progress and timely actions in response to this information
enlisting the active involvement of families in helping their child learn
supporting initiatives by DDM’s Literacy and Numeracy Action teams
activating DDM’s Literacy and Numeracy Commitments while continuing to build teacher capacity to provide Tier 2 and 3 interventions
building connections in learning by utilizing initiatives put forth by DDM’s Technology for Learning/Maker Space team.
making cross-curricular connections 
increasing student understanding of their learning journey, what concepts and skills they have mastered and what they need to do next
integrating assessment practices that reflect student voice and choice as to how to best demonstrate their learning
increasing focus on developing reading skills, particularly in Division 1
focusing on writing conventions, developing different styles of writing & writing daily

Results Achieved:

LITERACY:

: Writing

HLAT results showed an overall growth was achieved in the number of students writing at or above grade level (+4%) with a significant increase seen at Grade 8 (+32% or 34
students).  Results are approaching pre-pandemic levels.  Many students who are not yet writing at grade level are often 2 or more grade levels below. They improve each
year, but not enough to reach grade level.  In Grade 6, 20% less students achieved the acceptable standard than at the provincial level on the PAT while in grade 9 it was 5%
less.  

We celebrate the positive achievements our ELL and FNMI students have made in writing.
 

ELL students - first time in 3 years that an increase has been seen (+5%).  Students continue to achieve above students at the catchment and division levels.  
FNMI students - although results remain significantly higher than at the catchment and division level, one third of DDM's FNMI students continue to write below grade
level.  This increased by 7% from the year prior.

 Reading: 

The number of student’s reading at or above grade level has slightly increased this year from 71.3% to 71.6%.  While this is a small increase, it continues a positive trend of
improved reading achievement during the COVID-19 pandemic, in which we have seen growth in the number of students reading at or above grade level increase by
approximately 3% since 2019 - 2020.

In Divisions 1 and 2, from the end of November until the end of June three rounds of targeted literacy intervention was provided to students.  Almost 50% of the students who
received this intervention were able to read at their grade level by the end of the 8-12 week intervention.  Of the 50% that did not reach their grade level, 96% of those
students demonstrated more than one years growth after the 8-12 week intervention.  The third round of intervention specifically targeted 29 grade one students.  Over an 8
week period, 19 of these students were able to demonstrate 6 months of growth in reading or more.  

In Division 3 instructional time in English Language Arts for in-person learners was increased by 50 minutes.  This additional block of instruction focused specifically on
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reading intervention and increasing reading volume of junior high students.  Junior high students increased their reading achievement by at-least one grade level by 67% in
grade 7, 59% in grade 8, and 54% in grade 9 as measured by the CAT4 reading assessment.  At the end of the year, 90% of students in grade 7, and 82% of students in
grade 8 and 9 were reported to be reading at or above grade level.  On the PATs, 75.9% of our grade 9 students met the acceptable standard for reading.  This is a 6% drop
from this cohort’s results when they were in grade 6 and wrote the PAT in 2017/18.  

We celebrate the tremendous results in both our ELL and FNMI students across our school, specifically in Division 3.
 

ELL students - Almost 50% of the students at DDM that are reading below grade level are English Language Learners.  Although approximately one-third of our ELL
students are currently reading below grade level, over the last 3 years we have seen a steady increase in those reaching grade level (62.5% - 64% - 67%). 
FNMI students - All 6 DDM Grade 9 FNMI students are beginning their high school years reading at or above their grade level. Although there was a significant decline in
the number of FNMI students at DDM reading at grade level in June 2022 (-7%), a significantly higher number of FNMI students are reading at or above grade level relative
to FNMI students at both the catchment (46.3%) and division (45.8%) levels.  In junior high, we celebrate 76% of our FNMI students reading at or above their grade level.

 
CAT4 (Oct) compared to other EPSB schools DDM students consistently achieved below in Mathematics at all grade levels.  As the year progressed, DDMNUMERACY:  

students' mathematical skills grew at a faster rate than similar aged students in other Edmonton Public Schools decreasing the gap; however, in May 2022 they continued to
achieve below their counterparts in EPSB in most areas.  Greatest improvement was experienced in the area of Computation and Estimation across 4 of the 8 grades tested. 
In both Grades 6 and 9, approximately 50% of all students who wrote the Math PAT in June achieved an acceptable level of achievement.

 
 
 
 
 

By June 2022, staff and students will maintain or show improvement in their own health and well being as measured by Division, Assurance, and Resiliency
surveys.  We will do this by:

hiring a success or wellness coach to support student and family needs
book study on Jody Carrington's book, Teachers These Days
engaging in initiatives put forth by DDM’s Health and Wellness, Diversity and Spirit teams. 
regularly monitoring of each child’s progress and timely actions in response to feedback from Dr. Ungar’s resiliency survey
engage in professional learning to better understand and engage students, families, communities of Indigenous peoples, as well as deepen our understanding of resiliency
providing opportunities and experiences for students to engage in actions demonstrating empathy, gratitude and citizenship within the school and the greater community
celebrating successes - in school, online, and in the community 
providing healthy food choices for students when needed
creating the opportunity for all students to grow in the core competencies of social emotional learning: self awareness, self management, social awareness, relationship
skills, and responsible decision making (through their health, recess and/or classroom activities, Recess LEADS initiative)
ensuring students feel safe at school and to/from school (daily crosswalk support, PRISM club, COVID-19 protocols, having an adult to go to for support)
implementing restorative practices 
embedding wellness in staff meetings, professional development days, school events and the weekly Massey Memo  

Results Achieved:

In October, the  Resiliency and Engagement Survey showed that 1 in every 15 Division 2 and 1 in almost every 4 Division 3 students at DDM demonstrated lowDivision 
resilience as well as low engagement in school. For these students, a tracker was developed.  Teachers reflected on practices being implemented that aligned with the "Nine
Things All Children Need to Be Resilient" proven to be effective by Dr. Michael Ungar's research.  Additional supports that were implemented school wide included:
 

 A full time Success Coach from The Family Center was hired to provide support and build connections with students and families. This support continued during July and
August.
A mental health capacity building coach provided support to students with developing social/emotional skills and learning, transitioning, conflict resolution, cyber bullying,
anxiety, calming corners.  
Catchment professional learning focused on building staff capacity in the areas of anti-racism and diversity; multiple book studies focus in this area.
The PRISM club reopened to create a welcoming and safe place for LGBTQ+ students in junior high 
Approximately 25 students were trained in the Community Helpers Program (bridges formal and informal support for students over the age of 12, build community capacity
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for mental health promotion, as well as provides accurate information and resources for students who may be at risk of suicide)   
Caught Being a Maverick, , were established in an effort to recognize the positive actions of DDM students both in school and theMav of the Month Mavs on a Roll 
community 
A Gratitude Wall was created by staff and students
Student leaders were trained to lead smudging weekly
Daily announcements recognized staff and student birthdays, school celebrations, teachings about diversity

In June, Assurance Survey results indicated that while teachers, parents and students felt students were safe at school, were learning the importance of caring for others,
were learning respect for others and were treated fairly in school, they did not feel their school and schools in their jurisdiction improved or stayed the same in the last three
years.  Overall, parent feedback was positive and stayed the same or slightly increased in 5/7 areas while teacher feedback was the opposite.  A decrease in satisfaction was
seen in 6/9 areas, impacting overall school results greatly. The Division Survey results supported this feedback as well with almost half of DDM's staff communicating feeling
"so-so" or worse.  Staff were able to build and maintain meaningful relationships with students and they felt supported; however, facing the daily challenges of staff shortages
across all employee groups coupled by the energy and skills required to support the increasingly complex needs of students and families resulted in higher levels of frustration
and staff burnout.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By June 2022, we will strengthen connections and increase opportunities for engagement with all stakeholders (students, staff, parents, community members) as
measured by Division, Assurance and internal school surveys.  We will do this by:

using consistent and regular communication practices (SchoolZone, Google Classroom, Flashback Friday videos, virtual assemblies)
enlisting the active involvement of families in helping their child learn
actively seeking student involvement in school activities and in the greater community
building a sense of community connectedness between our online and in-person learners, teachers and parents
building partnerships with the greater community  

Results Achieved:

Division and Assurance Survey results show that over 85% of DDM's students feel connected to other students, feel included and feel safe at school yet only 3 out of 5
students and families believe DDM provides the support they or their children need for their mental health and wellbeing.  A high number of DDM's families (25%) and
students (18%) do not know what those supports look like. In contrast to this, student's feel they can get help from someone at school with problems not related to learning
(80%).  Staff and students worked hard to strengthen connections and increase opportunities for engagement with stakeholders in many ways.  Actions taken included:
 

working with Ahmed "Knowmadic" Ali from DDM's Somali community as an Artist in Residence in junior high
working with a Mental Health Capacity Building Coach across all divisions
utilizing a School Council's grant to build connections between parents
creating safe and welcoming spaces for LGBTQ+ students with the support of consultants
delivering treats with notes of appreciation to neighborhood friends 
inviting indigenous families to weekly smudges and DDM's Indigenous culture day
collaborating with members of the Black Teachers' Association
inclusion of online students in school events
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This is an area DDM will continue to work on with increased focus on communicating to stakeholders what supports are in place.  

What were the biggest challenges encountered in 2021/22?
 

Staff and student health and wellness:  Although supports were in place at both the school and division level, and evidence shows many used these supports, both
students and families communicated they did not know what those supports were. How can we better communicate the supports we have in place?  What else can be
done at the school level knowing many staff will face added challenges with implementing a new curriculum in Sept 2022?

 
Providing consistent, targeted support:  As some students returned to classrooms for the first time in 2 years, needs increased and classrooms became more complex
resulting in an increased need to support learning gaps and/or social/mental health issues as a result of the pandemic.  How do we support staff with navigating these
challenges with reduced budgets?

 
Sustainable funding: Last year, approximately $20 000 was invested on providing targeted reading support primarily in Division 2. at DDM.  Results show the model
worked however we know the model is not sustainable.  With reduced funding in education dollars how will we continue to do what's best for kids in this area? What should
support look like for our FNMI students to ensure all are reading at grade level before moving to high school?  

 
Intervention in numeracy:  Teachers could see where students needed support but struggled with knowing how to provide intervention.  On the Division Survey,
approximately 60% indicated they need help with providing Tier 2 and 3 levels of support.  How can we build capacity in this area knowing staff are struggling coming out of
the pandemic?

What are the implications from 2021/22 that will impact your current year plan?

LITERACY:
dedicate any dollars we can to create opportunity for targeted intervention, specifically for ELL and FNMI students 
create collaboration opportunities for teachers implementing the new curriculum 
tweak our catchment work around improving student writing

NUMERACY:
implement JUMP Math resources that align with the new curriculum and are proven to provide increased student results as a result of improving student confidence
create collaboration opportunities for teachers leading the implementation of these resources

HEALTH and WELLNESS:
increase communication with parents around access to mental health supports for them and their children 
collaborate with the school's Staff Wellness Action Team around how to use resources such as the weekly Massey Memo, to support staff and student wellness
continue to employ a Success Coach in partnership with the Family Center
increase connections to community supports
continue to focus on diversity in hiring practices and to work with the Diversity Action Team around school initiatives

Over the next two years it is critical we target supports for DDM's current grade 7 students in both literacy and numeracy in an effort to close the gap on any learning loss prior
to beginning high school.

It is also critical we shift thinking such that we focus on the great things we are doing despite the pandemic and the ways we have become more effective in supporting
student achievement as a result of it.  
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Assurance Domain Measure
Dr. Donald Massey School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 86.4 87.5 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 81.0 80.8 78.4 81.4 83.2 83.1 High Maintained Good

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 65.6 n/a 77.8 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 14.0 n/a 15.2 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 88.6 90.1 90.1 89.0 89.6 90.3 High Maintained Good

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 86.1 86.5 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 78.4 78.3 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 71.0 74.8 77.6 78.8 79.5 81.5 Low Declined Issue

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

By June 2023, there will be an increase in student achievement and growth in literacy and numeracy.  Success in achieving this goal will be measured by
examining student performance on a writing project, HLAT scores, CAT4 results, Provincial Achievement Tests, the number of students reading at or below in
June 2023 relative to June 2022 and growth through the DDM Tracker.  

New strategies we will aim to implement this year include: 
 

implementing JUMP Math resources in grades K - 8
supporting initiatives by DDM’s Literacy and Numeracy Action teams
activating DDM’s Literacy and Numeracy Commitments while continuing to build teacher capacity to provide Tier 2 and 3 interventions
building staff capacity in using DDM’s Maker Space resources
increasing consistency and timeliness in communicating student progress to parents

By June 2023, we will increase our capacity to create a safe, welcoming space that respects diversity and fosters a sense of belonging.  Success in achieving this
goal will be measured by reflecting on results from Division Feedback and Resiliency Surveys as well as the Assurance Survey.

New strategies we will aim to implement this year include: 
 

using the Division's Multi Faith calendar to action learning about and celebrating various cultural beliefs
increasing awareness about Community Helpers and a safe meeting place for LGBTQ+ staff and students
incorporating hiring practices that support diversity
increasing connections and communication about supportive community agencies
using parent/community to build staff and student capacity around anti-racism and diversity

By June 2023, staff and students will demonstrate an increase in their social, emotional and physical well-being.  Success in achieving this goal will be measured
by reflecting on results from Division Feedback, Resiliency and Assurance Surveys.

New strategies we will aim to implement this year include: 
 

hiring a full time Success Coach for the entire year
focusing catchment PL days on building staff capacity in Health and Wellness
engaging in initiatives put forth by DDM’s Health and Wellness and Spirit teams 
incorporating a targeted response to children who demonstrate low resiliency and low engagement in Dr. Ungar's survey
providing opportunities and experiences for students to engage in actions demonstrating empathy, gratitude and citizenship within the school and the greater community
deepen our understanding on using restorative practices 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 6,029,210 6,038,099

Internal Revenue 0 0

REVENUE TOTAL 6,029,210 6,038,099

Classroom 38.600000 3,969,316 38.824000 3,992,350

Leadership 3.000000 420,814 3.000000 397,675

Teaching - Other .000000 0 .000000 0

Teacher Supply .000000 184,622 .000000 175,000

TOTAL TEACHER 41.599998 4,574,752 41.824001 4,565,025

(% of Budget) 75.88% 75.6%

Exempt .000000 0 .000000 0

Exempt (Hourly/OT) .000000 81,826 .000000 81,826

Support 13.000000 747,631 13.000000 747,631

Support (Supply/OT) .000000 20,000 .000000 20,000

Custodial 4.813000 303,721 4.813000 303,721

Custodial (Supply/OT) .000000 10,000 .000000 10,000

TOTAL NON-TEACHER 17.813000 1,163,178 17.813000 1,163,178

(% of Budget) 19.29% 19.26%

TOTAL STAFF 59.412998 5,737,930 59.637001 5,728,203

(% of Budget) 95.17% 94.87%

SUPPLIES, EQUIPMENT AND SERVICES 183,206 205,647

INTERNAL SERVICES 107,075 103,251

OTHER INTEREST AND CHARGES 1,000 1,000

TOTAL SES 291,281 309,898

(% of Budget) 4.83% 5.13%

TOTAL AMOUNT BUDGETED 6,029,211 6,038,101

Carry Forward Included 0 0

Carry Forward to Future 0 0


