School: Kate Chegwin [0574] 2025-2026 Budget - Revised Budget Principal: John Holmes

Address: 3119-48 Street Profile Ward Trustee: Saadiq Sumar
Enrolment Staff FTE Budget
Normalized 604.000 Custodial 3.000000 Salaries $3,871,149 96.59%
Weighted 698.289 Exempt 0.000000 Supplies, Equip., Services $136,557 03.41%
Regular 604 Support 4.920000
Teacher 28.716000
Year Opened 1992 Total 36.636000 Total $4,007,706 100.00%

School Philosophy

Kate Chegwin School fosters a community of academic excellence and leadership in addition to igniting creativity and nurturing the human spirit in a world of infinite
possibilities. This Community of Success for All sees staff, working in tandem with intentional community partners to deliver a safe and inspiring learning experience that
guides individuals to share their potential through knowledge, discovery, citizenship and social responsibility.

Community Profile

Kate Chegwin School, which opened in August 1992, serves the educational needs of students 11 to 15 years of age in the Mill Woods community. The school's primary
attendance area includes the neighbourhoods of Bisset, Minchau, Weinlos and Silverberry. The school offers programs to students outside of the boundary areas based on
availability of space. Within our community there is a high degree of multi-cultural representation. The economic demographics of our catchment area varies from high to low
income. The school facility is extensively used by the community during the evenings.

Programs and Organization

Early intervention strategies to identify students at-risk/promise - Inclusive and congregated models of program delivery in the areas of strategies and behavior learning
assistance* District site for the Academic Enrichment program, - Complementary programming includes French, Punjabi, Art, Drama, Film, Guitar, Outdoor Education, Digital
Photography and CTS modules * A strong emphasis on integration of one-to-one personal device technology into curriculum areas - * Partnerships include the Edmonton
Public Library, Mill Woods Welcome Centre, the YMCA, Big Brothers and Sisters and the Boys and Girls Club. There are multiple opportunities for students to access
extra-curricular athletics and special interest clubs.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Boys & Girls Big Brothers Big Sisters, City of Edmonton
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School: Kate Chegwin [0574] 2024-2025 Planning - Results Review Principal: John Holmes
Address: 3119-48 Street Results and Im plications Ward Trustee: Saadiq Sumar

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’'s Assurance Measures results, if applicable)
and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

Students at Kate Chegwin School will continue to uphold high academic standards on Provincial Achievement Tests, Canadian Achievement Tests, and school-based
common assessments. To support this goal, staff members will collaborate biweekly to refine essential learning outcomes, create common assessments, and collectively
analyze and respond to data.

By the end of the 2024-2025 school year, we aim to achieve a 5% increase in the number of students who feel that the feedback they receive effectively supports their
learning. To achieve this, we will survey students to identify the types of feedback they find most helpful. We will integrate their insights with research from Hattie to enhance
our instructional practices. Additionally, we will establish a Core 7 English Language Learner homeroom, enabling us to provide more targeted instruction and feedback in our
smaller grade 7 homerooms, thereby fostering a more supportive learning environment for all students.

Results Achieved:

® PATs: Exceeded Provincial and Division standards. CAT-4: Scored above Canadian norms. School Based Common Assessments: Maintained strong results

® Increase in students reporting teacher feedback effectively supports learning.

® Strategic Approach Success was driven by biweekly collaboration to analyze data and target interventions. Monthly professional learning (Hattie, Wiggins, Wormeli)
refined formative feedback, while student surveys on effective feedback methods were directly integrated into daily instruction.

In the Spring 2025 Division Survey, we aim for a 5% increase in the number of students at Kate Chegwin School who feel that:

® They have at least one staff member they can approach for support.

® They feel safe seeking help from an adult regarding issues of racism and discrimination.

® All students experience a strong sense of belonging.

To achieve these goals, we will implement dedicated homeroom discussions and one-on-one conversations with students about anti-racism, resilience, and belonging. These
sessions will be led by an experienced teacher and supported by our Catchment Anti-Racism initiatives. This approach is designed to foster a more inclusive and supportive
environment for all students, ensuring that everyone feels valued and heard.

Key Successes based on data from Division Survey (Relative to previous year)

® Parents reporting that the school has helped their child develop skills in that support their wellness increased significantly

® Increase in Students feeling that the adults at the school care for them. Increase in students reporting it is safe to report racism.

A drop in students reporting that they feel safe at school correlates with isolated incidents (bear spray, false lockdown). Follow-up data confirms that despite these
events, the school culture remains inclusive and relationship-centered.

Impact of Critical Incidents Protecting well-being was the primary challenge in 2024—2025. An early-year bear spray incident and a false lockdown threat heightened
anxiety, contributing to a decline in the percentage of students that felt safe at school.

Loss of Key Interventions A prolonged support-staff strike compounded these challenges by disrupting the survey window and limiting inclusivity training. Most critically, it
forced the cancellation of two major homeroom conversations specifically designed to enhance student resilience and belonging.

Future Focus: 2025-2026:

® Continued emphasis on professional Collaboration pertaining to developing Essential Learning Outcomes, common assessments and intervention schemas.
®* Planned opportunities for the sharing of Assessment Feedback Practices between departments to enhance collective capacity.

® Continued development of resources and classroom time to foster empathy, belonging, anti-racism and inclusion between students

® Increase student perception of safety by enhancing behavior tracking and implementing anonymous reporting systems.

© Edmonton Public Schools

lofl




Required Alberta Education and Childcare Assurance Measures - Overall Summary
Fall 2025
School: 7574 Kate Chegwin School

Kate Chegwin School Alberta Measure Evaluation
Assurance Domain Measure Current Prev Year = Prev3Year | Current Prev Year = Prev 3 Year .
Result Result Average Result Result Average Achievement Improvement Overall
Student Learning Engagement 87.0 86.4 89.9 83.9 83.7 84.4 High Declined Acceptable
Citizenship 78.0 82.8 87.0 79.8 79.4 80.4 High Issue
3-year High School Completion n/a n/a n/a 81.4 80.4 81.4 n/a n/a n/a
Student Growth and 5-year High School Completion n/a n/a n/a 871 88.1 87.9 n/a n/a n/a
Achievement PATO: Acceptable 7.7 75.0 70.2 62.5 62.5 62.6 Intermediate Maintained Acceptable
PATO: Excellence 24.0 255 214 15.6 15.4 15.5 Maintained
Diploma: Acceptable n/a n/a n/a 82.0 81.5 80.9 n/a n/a n/a
Diploma: Excellence n/a n/a n/a 23.0 22.6 21.9 n/a n/a n/a
Teaching & Leading Education Quality 89.4 90.0 91.0 87.7 87.6 88.2 Maintained
Access to Supports and Services 88.3 87.1 90.0 80.1 79.9 80.7 Very High Maintained Excellent
Governance Parental Involvement 77.0 84.2 87.0 80.0 79.5 79.1 Intermediate Declined
Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked.with an asterisk (*).

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 t0.2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by school-awarded marks.

3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English
Language Arts (Grades 9, 9 KAE), Frangais (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).

4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1,"Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social
Studies 30-2.

5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when
interpreting trends over time.

6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and
those school authorities affected by these events.

7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been
included in school and school authority reporting. Caution should be used when interpreting these results.



School: Kate Chegwin [0574] 2025-2026 Planning - Plans Principal: John Holmes
Address: 3119-48 Street Plans Ward Trustee: Saadiq Sumar

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals

must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

By June 2026, students at Kate Chegwin School will continue to meet or exceed provincial and divisional levels of acceptable and excellent performance on Provincial
Achievement Tests (PATSs), Canadian Achievement Tests (CATs), and school-based common assessments.

To achieve this, staff will:

® Collaborate biweekly to refine essential learning outcomes, design common assessments, and analyze achievement data.

®* Implement and refine research-based assessment and feedback practices within department teams.

® Share findings and instructional strategies during monthly schoolwide professional learning sessions

By June 2026, 75% of students at English proficiency levels 1 or 2 will demonstrate at least one year's growth in English proficiency. These students will receive daily
targeted instruction in language development and academic vocabulary, and their progress will be monitored monthly.

What data will you use to track continuous improvement?
Results from Provincial Achievement Tests, Canadian Achievement tests, EAL Proficiency Benchmarks and School Based Common Assessments.

Division Priority 3

At the end of the 2025 - 2026 School year there will be an increase in positive responses by students on Provincial and Division surveys related to

® belonging, being cared for, feeling supported, anti-racism and inclusion. This will be fostered through the delivering of department-led, data-informed lessons focussed on
these qualities.

® feeling that they are safe at school. This will be fostered through the implementation of better tracking and mechanisms for reporting behavioral infractions outside of the
classroom and increased accountability measures for students.

What data will you use to track continuous improvement?
Measures related to character, citizenship, caring, safety, wellness, anti-racism and belonging on Provincial and Division Surveys.
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School: Kate Chegwin [0574]
Address: 3119-48 Street

2025-2026 Budget - Revised Budget
Budget Summary Report

Principal: John Holmes
Ward Trustee: Saadiq Sumar

Resources
Internal Revenue
REVENUE TOTAL
Classroom
Leadership
Teaching - Other
Teacher Supply
TOTAL TEACHER
(% of Budget)
Exempt
Exempt (Hourly/OT)
Support
Support (Supply/OT)
Custodial
Custodial (Supply/OT)
TOTAL NON-TEACHER
(% of Budget)
TOTAL STAFF
(% of Budget)
SUPPLIES, EQUIPMENT AND SERVICES
INTERNAL SERVICES
OTHER INTEREST AND CHARGES
TOTAL SES
(% of Budget)
TOTAL AMOUNT BUDGETED

2025-26 Spring Proposed

25.569000
3.000000
.000000
.000000

28.569000

.000000
.000000
4.500000
.000000
3.500000
.000000

8.000000

36.569000

3,966,151

0
3,966,151

2,771,272

404,252

0

80,000
3,255,524
82.08%

0

0

305,277

1,500

269,748

8,000
584,525
14.74%
3,840,049
96.82%

80,955

44,147

1,000
126,102
3.18%
3,966,151

2025-26 Fall Revised

4,007,706
0
4,007,706
25.716000 2,787,201
3.000000 403,456
.000000 0
.000000 95,500
28.716000 3,286,157
82%
.000000 0
.000000 0
4.920000 332,485
.000000 3,000
3.000000 241,507
.000000 8,000
7.920000 584,992
14.6%
36.636000 3,871,149
96.59%
100,507
35,550
500
136,557
3.41%
4,007,706
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