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Enrolment Staff FTE Budget
Normalized 652.000 Custodial 3.688000 Salaries $4,280,319 92%

Weighted 807.151 Exempt 1.000000 Supplies, Equip., Services $369,803 08%

Regular 652 Support 9.403500

Teacher 30.920000

Year Opened 1991 Total 45.011500 Total $4,650,122 100%

Internal Revenue $65,780

School Philosophy
We believe that T. D. Baker School is a safe and caring learning environment where high standards for student achievement and conduct are set and modeled. The culture of
the school is built upon its five pillars of Character Education: Acceptance, Dignity, Belonging, Dedication and Respect. Through the partnership of home, school, and
community we will provide students with the opportunities to develop the skills and attitudes necessary to meet the challenges of the future and become responsible and
productive citizens.
 

Our goal at T. D. Baker School is to ensure  students are successful, one student at a time.Our Vision: all
 

We work with our colleagues, our students, their families and our community partners, to provide safe, caring, healthy, diverse, inclusive and equitable learningOur Mission: 
experiences that engage students to achieve to their full potential in an increasingly interdependent world.

Community Profile
T. D. Baker School has been designed and organized to meet the needs of today's adolescent learners. By combining a harmonious, welcoming learning environment with a
variety of external agency supports we have created a school that meets students needs in a rapidly changing society. Located in south east Mill Woods, T. D. Baker enrolls a
diverse population of educational learners from many ethnic and socio-economic backgrounds. Our students typically come to our school from three elementary schools in our
attendance area; Crawford Plains, Daly Grove and Pollard Meadows.  Students who attend TD Baker school have W.P. Wagner as our designated high school.

Programs and Organization
T. D. Baker is proud to offer diverse programming to meet the needs of our learners.  The majority of our programming is the regular junior high program. We also offer
enrichment programming through our Gifted and Talented program. We provide congregated and inclusive programming for students in the following programs: Behaviour
and Learning Assistance, Opportunity and Interactions. We believe that students and parents are our partners; therefore, we endeavour to foster and maximize these
partnerships.

School Community Relationships
Community supports play an important role in the success of our students. At this time our school does not have partnerships we are able to share publicly.
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Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

We will foster growth and success for every student by supporting their journey from early learning through high school completion and beyond by:
increasing our student achievement with a focus on numeracy and literacy
facilitating professional learning around a targeted approach to unit data analysis
identifying and providing targeted intervention for our students who need additional time and support
aligning online and in-person instruction with the Division Scope and Sequence documents to ensure continuity of learning, between each Term 
continuing to provide access to resources and technology to both online and in-person students and staff
targeting First Nation Metis and Inuit students and ensuring they have the support they need to be successful including student attendance, academic intervention, and by
providing Aboriginal Liaison support

Success will be measured through a variety of means including, previous years progress report marks, District HLAT results, PAT results, Division Survey results, and the
Assurance Survey.

Results Achieved:
Professional development was given to core staff around analyzing unit data.  This and other formative assessments helped identify students who needed extra time and
support.  Each core subject provided additional time and support once weekly for thirty minutes.  Our online and in-person staff followed the Division Scope and Sequence
document and staff had access to resources and technology to help set themselves and students up for success.  We had an Aboriginal Liaison who worked at our school
one day per week to provide support with our students and staff.  She spent time doing sharing circles and doing Sacred teaching with our students as well as one to one
discussions and support.  Lastly, we utilized  the Academic Learning Support Program through the University of Alberta (placement students) for our in-person students and
the Life Long Learners program offered by Old Scona to provide virtual support to students who requested tutorial support.

Observations from collected data:
Our CAT4 data showed that our student consistently scored at or above the Canadian norm in all tests and grade levels.  All grade levels showed growth in reading and
mathematics.  However, the students' achievement stayed the same or decreased in Computation.
In our review of the provincial achievement data, we observed a drop in scores from the 2019 to the 2022 year.  The drop was statistically similar to the provincial results,
with notable exception of Math.  The change in our Math scores in this period was 61.4% to 43.4% (Part A) and 78.7 to 69.3 (Part B).  It is difficult to ascertain whether this
is a result of the pandemic, or due to other challenges.  We will keep this learning loss in mind as we go forward.
Our HLAT data  shows a decline over the last 2 years.  This is similar to the WP Wagner catchment results.

We  have used this data to inform the direction and tone of the professional development and student intervention in the school.  

In order to provide safe, welcoming, high quality learning and working environments we will commit to:
ensuring all Division safety protocols are followed and we exceed provincial guidelines
addressing the mental health needs of students by providing an onsite Mental Health Therapist (one day per week), and services of community based partners and
resources
addressing the mental health needs of staff by increasing messaging around services the Division offers, and by continuing our wellness practices, as well as monitoring
safety protocols in place at our school and Division
continuing open and honest communication between home and school, maintaining a positive school climate, and a culture of trust between staff, students and their
families

We will measure success by our Assurance Survey, Division Satisfaction Survey, and school-generated surveys. 

Results Achieved:
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Our staff consistently implemented a high standard of safety and health protocols, according to Division and provincial guidelines.  We employed a mental health therapist a
minimum of one day per week, and most weeks one and a half days per week.  In addition, we had a settlement and Boys and Girls Clubs Big Brothers Big Sisters (BGCBigs)
worker out one day per week.  As well, we had a YMCA youth support worker who came to our school half a day per week to counsel students.  We made a concerted effort
to provide our staff and students wellness activities to keep staff and students engaged, positive and healthy.  We sent out several surveys to our parents, students and staff
to check in with them throughout the year.  The information from these surveys and conversations then guided our responses at the school level.

Observations from collected data:
In our provincial Assurance surveys (EAS), we observed declines in the parent and student responses around student safety in school.  While lower than previous years,
the 2022 data shows that 85% parents feel their child is safe at school.  Also lower, 88% of the parents feel that TD Baker is a welcoming place to be for their children. The
student survey indicated that 80% of the respondents felt that they are safe at school.  82% percent of our students feel welcome, down from 84% in 2021.
With regard to supports for student learning, the EAS showed that 92% of parents and 88% of our students felt that supports and services are available to our students.
The EPSB division survey showed that 83% of our students feel included at school.

We recognise that student safety and sense of belonging will continue to be an area of importance, especially considering the Divisions priorities of diversity and
reconciliation.

In order to enhance public education through communication, engagement, and partnerships, we will:
continue communication between home and school regarding school and Division safety and COVID processes 
communicate monthly to parents and students regarding student progress by sending out school-generated interim reports, for both online and in-person programs
provide parents opportunities for school-wide decision-making through school-generated surveys and the Parent Advisory Committee
provide a Mental Health Therapist, community supports, and an Aboriginal Commitment Coach (one day per week each)
continue to partake in the Academic Learning Support Program through the University of Alberta (placement students)
continue mentorship programs through Boys and Girls Clubs Big Brothers Big Sisters (BGCBigs), both virtual and in-person
continue to offer support through a service agreement for added mental health services through MP Psychology as a shared grant between four schools
continue to provide options for alternative suspensions and youth support through 1 x 1 sessions and workshops addressing personal, social and emotional skills through
YMCA of Northern Alberta

We will measure success by our Assurance Survey, Division Satisfaction Survey, and school-generated surveys.

Results Achieved:
There were regular posts to Schoolzone and discussions with students and staff around the Division's safety and COVID protocols.   Our teachers posted monthly updates to
Schoolzone on the progress of our students whether they were in-person or online. Our parents and Parent Council were surveyed multiple times throughout the year to
garner their input into school-wide decisions.  A mental health therapist, and an Aboriginal Liaison (one day per week each), Academic Learning Support Program through the
University of Alberta (placement students), virtual tutoring through Old Scona and mentorship programs through Boys and Girls Clubs Big Brothers Big Sisters (BGCBigs)
were available to our students. These measures supported online and in-person students. 
 

What were the biggest challenges encountered in 2021/22?
Attendance and mental health were our biggest challenges in this school year for both our in-person and online students.  Many phone calls and letters were sent to try and
get students back into classes.  Lack of attendance had academic implications.  Staff mental health was an on-going concern.

What are the implications from 2021/22 that will impact your current year plan?
Ensuring students come to school and are engaged will be a big part of what needs to happen.  Students will need to be supported as we return to the routines, social skills
and academic rigor required to be successful.  Another area to consider will be the mental health of staff and students.

The results from the PAT and CAT4 assessments demonstrated a need to focus on Computation skills.  This need is reflected in TD Baker's 2022-23 school plan, with regard
to literacy and numeracy intervention.  There will be a greater emphasis on on-demand writing (HLAT) this year with several practice samples given this year.  Results also
indicated that students respecting each other and following school rules will also need to be addressed.
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Assurance Domain Measure
T D Baker School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 83.2 90.3 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 77.3 86.7 78.9 81.4 83.2 83.1 Intermediate Maintained Acceptable

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 63.6 n/a 78.3 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 25.2 n/a 30.7 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 83.6 89.3 87.9 89.0 89.6 90.3 Low Declined Issue

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 81.1 89.7 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 82.5 87.3 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 71.4 87.2 79.3 78.8 79.5 81.5 Low Maintained Issue

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

We will build on outstanding learning opportunities for all students by:
increasing our student achievement with a focus on numeracy and literacy in all courses
identifying and providing targeted tier two intervention for our students who need additional time and support in math and language arts every second day for thirty-two
minutes
providing silent reading for each student at their reading level every second day 
providing mental math practice to increase fluency every second day
offering weekly peer tutoring for all core subjects
creating and implementing cross curricular instruction (all core) on graphs and graph analysis 
using common formative and summative assessments in all core subjects
implement digital reading programs in our English Language Learner classes
accessing external supports such as university tutors to support literacy and numeracy
closely monitor student attendance to transition students back into regular attendance at school
providing professional development for whole staff on: (1) Teaching for Conceptual Understanding and (2) Questioning and High Impact Instruction
providing an additional language arts class every second day for our Level 1 and Level 2 English Language Learners

 
Success will be measured through a variety of means including, previous years progress report marks, reading levels, teacher generated marks, Division HLAT results, PAT
results, school attendance reports, Division Survey Results and the Provincial Assurance Survey.
 

We will advance actions towards anti-racism and reconciliation by:
working weekly with our Indigenous Liaison to support our First Nations, Metis and Inuit staff and students
weekly access to a mental health therapist, Boys and Girls Club Big Brothers Big Sisters of Edmonton Area (BGCBigs) and a youth support worker
actively pursue acts of reconciliation for staff and students:   (i.e. weekly sharing circles, monthly Sacred Teachings, a variety of Indigenous field trips and presentations,
Orange Shirt Day, Metis Week, increased diverse literature in the library, National Day for Truth, and Reconciliation)  
school-wide recognition of various cultural and religious celebrations as identified by the Multi-Faith Calendar
school-wide presentations and celebrations of the major cultures within our school community (demographics)
monitoring attendance of our at risk students
displaying the notable achievements of the diverse population in our school
increasing the percentage of students feeling the adults in the building care about them (78%, 2021-2022, (Assurance Survey)
providing professional development for staff around reconciliation, anti-racism and diversity to better support students in the classroom

Success will be measured through a variety of means including completion of the Professional Development in-services, completion of cultural events,  Division Survey
Results, School surveys of students and staff, and the Assurance Survey.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 4,420,220 4,584,342

Internal Revenue 65,780 65,780

REVENUE TOTAL 4,486,000 4,650,122

Classroom 27.440000 2,821,709 27.920000 2,871,069

Leadership 3.000000 386,988 3.000000 387,876

Teaching - Other .000000 0 .000000 0

Teacher Supply .000000 95,000 .000000 100,000

TOTAL TEACHER 30.440001 3,303,697 30.920000 3,358,945

(% of Budget) 73.64% 72.23%

Exempt 1.000000 87,707 1.000000 87,707

Exempt (Hourly/OT) .000000 10,000 .000000 0

Support 7.700000 476,808 9.403500 573,933

Support (Supply/OT) .000000 3,000 .000000 4,000

Custodial 3.688000 247,734 3.688000 247,734

Custodial (Supply/OT) .000000 6,000 .000000 8,000

TOTAL NON-TEACHER 12.388000 831,249 14.091499 921,374

(% of Budget) 18.53% 19.81%

TOTAL STAFF 42.828000 4,134,946 45.011499 4,280,319

(% of Budget) 92.17% 92.05%

SUPPLIES, EQUIPMENT AND SERVICES 250,814 286,188

INTERNAL SERVICES 100,240 82,865

OTHER INTEREST AND CHARGES 0 750

TOTAL SES 351,054 369,803

(% of Budget) 7.83% 7.95%

TOTAL AMOUNT BUDGETED 4,486,000 4,650,122

Carry Forward Included 0 0

Carry Forward to Future 0 0




