School: T.D. Baker [0570] 2025-2026 Budget - Revised Budget Principal: Tammy Murray

Address: 1750 Millwoods Road East Profi|e Ward Trustee: Jan Sawyer
Enrolment Staff FTE Budget
Normalized 596.000  Custodial 3.688000 Salaries $4,226,630 94.83%
Weighted 743.940 Exempt 1.000000 Supplies, Equip., Services $230,215 05.17%
Regular 598 Support 7.800000
Teacher 29.000000
Year Opened 1991 Total 41.488000 Total $4,456,845 100.00%
Internal Revenue $75,481

School Philosophy

T.D. Baker school community thrives on the principles of diversity and inclusion. Every student brings unique perspectives and strengths to our learning environment, and we
honor and celebrate these differences. Embracing diversity enriches our experiences and helps us grow into thoughtful, compassionate individuals.

Kindness and doing what's right are at the heart of our values. We encourage all our students to practice kindness in their interactions and to stand up for what is right, even
when challenging. Doing so can create a supportive and respectful environment where everyone feels valued and empowered.

At T.D. Baker, we are committed to academic rigour. Our dedicated teachers strive to provide engaging and challenging coursework to help you reach your full potential. We
celebrate every milestone and achievement and are here to support students in achieving their goals.
We work with our colleagues, students, families and community partners to provide welcoming, inclusive, safe, healthy, and equitable learning experiences.

Community Profile

T.D. Baker School is intentional about offering academic programming, athletics, clubs and extracurricular activities to meet the needs of today's youth. Building a healthy and
respectful school community that celebrates belonging and individual uniqueness, we welcome various external agency supports to assist us in meeting the needs of our
community. In southeast Mill Woods, T.D. Baker enrolls diverse educational learners from many ethnic and socio-economic backgrounds. Our students typically come to our
school from three elementary schools in our attendance area: Crawford Plains, Daly Grove and Pollard Meadows. T.D. Baker school students have W.P. Wagner as the
designated high school.

Programs and Organization

Our special education department at TD Baker encompasses three specialized programs: Interactions (Autism Spectrum), Opportunity (Mild Cognitive Delay), and
Connections (Emotional Dysregulation/Behavioural Support). Furthermore, we offer the Academic Enrichment Program with two distinct cohorts per grade. T.D. Baker School
has four programs in addition to the regular program.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Alberta Health Services, Boys & Girls Big Brothers Big Sisters
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School: T.D. Baker [0570] 2024-2025 Planning - Results Review Principal: Tammy Murray
Address: 1750 Millwoods Road East Results and Im plications Ward Trustee: Jan Sawyer

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’'s Assurance Measures results, if applicable)

and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

TD Baker values and promotes a culture of belonging and togetherness. We focus on intentional connection to ensure all students are seen and heard. We are responsive
and supportive, helping students grow academically. By June 2025, students at our school will demonstrate growth in all core subjects, focusing on reading comprehension,
developing organization and content as writers, and improving math skills.

Achievement of this goal will be supported by:

-Subject team conversations around assessment (targeting outcomes), differentiation, reporting, communicating to students and parents and feedback
-Targeted Literacy PL on the teaching of Reading

-Continued PL around differentiation and universal supports that are beneficial for all learners

Parent communication strategies, including email, phone calls, school zone posts, and Google Classroom

-1.0 FTE Intervention teacher to provide additional literacy and numeracy programming for EAL programming for students at Level 1 and 2 Benchmarks
-Intervention for students requiring additional literacy and numeracy support

-Creation of an academic support room - The teacher supervises multiple blocks weekly, and students can complete assignments or assessments.
-Intervention in Numeracy- Math @ Lunch twice a week and

-Jordan’s Principle Grant Application = full-time teacher supporting First Nations students

-High expectations for students to contribute to positive and productive learning environments are supported through progressive discipline and coaching,
-Introducing a Good Standing policy for all students to target attendance and commitment to building a healthy and engaged school culture.

-Weekly library visits during Language Arts

Results Achieved: Collaboration-Collaboration is effective and evolving. Subject teams focus on best practices and alignment with the critical outcomes and weed out those
that lead to busy work. Being intentional about creating a feedback loop to support moving the student learning forward, and as a measure to guide teacher practice. On the
division feedback survey, only 68% of students feel that the feedback they receive is helpful. This is an opportunity for staff to reevaluate our feedback practices to make them
more meaningful for students.

Subject teams collaborated to create common assessments and differentiated learning activities to meet all learners where they are. Additionally, we transitioned to letter
grades on progress reports. This was a substantial shift for some staff and parents. Research to educate staff and parents about letter grades in junior high was shared with
them before the change. Overall, the shift has been relatively obstacle-free.

Differentiation-Staff participated in professional learning on strategies to differentiate instruction for junior high learners and developed a shared understanding of how to
report and communicate accurate grade levels for students working below grade level. According to the Division Feedback Survey, 72%of students feel they are getting better
at math, 79% feel they are getting better at Reading, and 79% feel they are getting better at writing. Literacy PL of the teaching of Reading- Literacy consultant worked with
Language Arts staff on effective reading strategies, the power of book talks and differentiation for students reading below grade level. Communication with families-Results
from the Division Feedback Survey and the Provincial Assurance Survey indicate parents feel... Intervention-The addition of 1.0 FTE EAL classroom was associated with
both challenges and successes. With such varied levels of programming required and daily language barriers, challenges in accurately programming and addressing some
behavioural needs took precedence at the beginning. Through collaboration with other core teachers, support from the EAL consultant, and the addition of an EA who spoke
Punjabi, students demonstrated greater confidence in reading, writing, and speaking English. Other interventions included opening the Success Center for additional
instruction, support, assignment catch-up, and assessment completion, and two teachers provided math intervention at lunch for students requiring small-group or 1-1
support. Jordan's Principle Grant- Due to changes within the Jordan’s Principle organization, we did not receive funding to hire an additional teacher to support Indigenous
students. Good Standing Policy- Our work on implementing the Good Standing Policy has delivered positive results. Periodic student admin conversations followed by
emails to parents helped students reflect on their attendance, behaviour, commitment to learning and school community.

By June 2025, students and staff will participate in learning to deepen understanding and encourage conversations that support advancing actions toward anti-racism and
reconciliation. As a result of these learning opportunities, students and staff will feel more confident and have an increased sense of belonging.

Achievement of this goal will be supported by:
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School: T.D. Baker [0570] 2024-2025 Planning - Results Review Principal: Tammy Murray
Address: 1750 Millwoods Road East Results and Im plications Ward Trustee: Jan Sawyer

-Continued catchment and school professional learning in the areas of Anti -Racism and Reconciliation and targeted student lessons

-Intentional teaching of lessons on Anti-Racism and Reconciliation to staff led by two lead teachers

-Monthly Diversity presentations delivered in health

-Weekly teachings of Indigenous perspectives and learning with Indigenous Liaison

-Weekly sharing circles

-Teepee teachings to all grade 7’s in the fall

-Students participating in Journey to Anti-Racism four catchment symposiums

- Lodge groupings based on the Seven Sacred Teachings will continue to meet for teaching and culture-building activities. Lodge groups will work on the creation of Land
Acknowledgement this year

Results Achieved: In our fourth year of the catchment Anti Racism and Reconciliation, two teachers attended the 8 training sessions and provided PL to staff. The lessons
were then shared with students, but not every month as before. This work is a critical piece in building an inclusive, equitable and connected school community, and | look
forward to the next step in our learning. A desire to involve the parent community in our conversations is a natural next step, according to the Division Feedback Survey, 91%
of students are aware of the work the school is doing to support anti-racism and belonging in school, and 83% believe my school takes action to support Truth and
Reconciliation. However, only 53% of students feel that they belong at school. And only 62% feel safe going to an adult at my school for help if | felt something racist or
discriminatory happened. This is an area of concern. Last year, we experienced a significant number of racially charged events in the community, and that had a direct impact
on the school community. Students continued to come forward when racialized events and language were used in the building, but due to these incidents, | believe some
students felt othered and feared that they may be targeted if they were to come forward with their concerns. Our Journey to Anti-Racism work included 30 students
participating in four summits with presentations at the feeder schools. At the school, staff lessons during collaboration were welcomed. The level of staff comfort with the topic
continues to vary. Staff collaborated and led teachers in co-teaching some lessons to ensure staff felt safe in their work. 7% of staff say that the school takes steps to support
a sense of belonging and inclusion for everyone. According to the survey, 81% of families feel the school keeps them informed about the steps it is taking to support
anti-racism, belonging, truth, and reconciliation. The monthly diversity presentations we planned to deliver in health were inconsistent across schools, and not all students saw
them. In our planning this year, we will revisit these presentations and coordinate them so that all students see them. All students participated in Red Road Teachings and
had opportunities to participate in weekly sharing circles and field trips. We continued with Lodge groupings for school-wide activities.

By June 2025, students at our school will feel a stronger sense of connection and belonging to the school community. Emphasis on teamwork and collaboration will impact
staff's feeling of togetherness and empower them to contribute to a welcoming, safe, inclusive and equitable learning environment.

Achievement of this goal will be supported by:

-The health year plan incorporates Dr. Unger’s resiliency work on rugged and resourced factors.

-Monthly diversity lessons

-Small grade-level conversations with students to discuss topics of student concern, gather feedback and student voice to be included in school-wide decisions
-Athletics, Extracurricular Clubs, and Enrichment Field Trips

-School-Wide Spirit and Student Leadership Activities

-Staff shared leadership and Leadership Huddles

-Community Events (Gr 7 Orientation, Meet the Staff, Gr 9 Farewell, Awards Ceremony Fine Arts Showcase)

-Community Partnerships- Argyll Reach Out, YMCA Youth Support Workers, Big Brothers Big Sisters, SACE-Wise Guyz program, Elizabeth Frye Society and EISA
settlement worker

-Psychology student from Concordia to work with our program students.

- Late/tendance Interventions through Good Standing Policy, attendance letters and attendance plans made with families.

- High expectations for student conduct will be clearly and consistently reinforced, and we will continue to respond to diverse student needs through a progressive,
solution-focused, restorative justice, collaborative approach, engaging parents, Division resources, our Specialized Learning Support Team, and community resources.

Results Achieved:

We hoped to host small group discussions with students throughout the year. Although we held many informal talks with students about problems at the school, we were
unable to formalize them due to disruptions. We did, however, take the informal conversations and use their feedback to inform school-wide decisions.

The support staff strike affected day-to-day operations, limiting our ability to run school clubs and other culture-building activities because teachers had to increase
supervision time to offset the absence of support staff for 11 weeks. We did, however, make efforts to have activities when possible. Once the job action was over, we held
grade-level assemblies to review school-wide expectations, routines, the Good Standing policy and ways to promote school culture. Our school was fortunate to have
community partnerships, including Argyll Reach Out, YMCA Youth Support Workers, Big Brothers Big Sisters, SACE-Wiseguyz, Elizabeth Fry Society, and an EISA
settlement worker. Students also had the opportunity to participate in science field trips to Banff, Jasper, and Drumheller.

Grade 7 health classes explored the rugged and resourced categories from Dr. Unger’s resiliency resources.
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School: T.D. Baker [0570] 2024-2025 Planning - Results Review Principal: Tammy Murray
Address: 1750 Millwoods Road East Results and Im plications Ward Trustee: Jan Sawyer

What were the biggest challenges encountered in 2024-2025?

The 2024-2025 school year presented an unprecedented set of challenges that significantly impacted our daily operations and instructional environment. We managed
approximately 50 unscheduled student walk-ins, with a substantial number arriving after the critical September 30th cutoff date, disrupting classroom stability and planning.
Compounding this was the increased complexity and diverse needs within every regular homeroom, characterized by many students working significantly below grade level.
This academic gap was exacerbated by an acute lack of available educational support resources necessary for the regular program, hindering our ability to provide targeted
intervention. We also grappled with inconsistent student attendance, poor development of executive functioning skills among students, and a generalized sense of apathy
about school. The most profound impact, however, stemmed from the support staff strike. This action placed immense strain on the administration team, requiring us to
assume the responsibilities of administrative assistants, provide basic support in classrooms without Educational Assistants, maintain the daily function of the school, and
concurrently manage a heightened level of student behavior issues. This combined workload severely tested our capacity and resources throughout the year.

What are the opportunities for improvement from 2024-2025 that will inform your plan for 2025-2026? For the 2025-2026 school year, our school improvement plan will
center on key areas designed to enhance student outcomes and school culture. Academically, we will introduce an intentional numeracy intervention program aimed at
significantly improving student computation skills, alongside a renewed focus on writing across the curriculum in both Language Arts and Social Studies. Culturally, we will
continue to uphold our established Good Standing policy while making an intentional push to improve student attendance. This will involve proactive, one-on-one
conversations between administration, students, and parents via SchoolZone to emphasize the importance of consistent attendance as a prerequisite for success.
Furthermore, we will build a stronger school culture and boost engagement by linking improved attendance directly to increased participation in school-wide activities,
including the introduction of regular Spirit Days and a diverse selection of at-lunch activities. To support these efforts, we are reopening the Success Center, providing a
dedicated space for students to complete unfinished work and receive timely assistance. These combined initiatives are designed to create a more engaged, supportive, and
academically focused learning environment.
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Required Alberta Education and Childcare Assurance Measures - Overall Summary
Fall 2025
School: 7570 T D Baker School

T D Baker School Alberta Measure Evaluation
Assurance Domain Measure Current Prev Year = Prev3Year | Current Prev Year = Prev 3 Year .
Result Result Average Result Result Average Achievement Improvement Overall
Student Learning Engagement 85.0 88.6 86.7 83.9 83.7 84.4 Intermediate Maintained Acceptable
Citizenship 79.8 78.5 80.5 79.8 79.4 80.4 Maintained
3-year High School Completion n/a n/a n/a 81.4 80.4 81.4 n/a n/a n/a
Student Growth and 5-year High School Completion n/a n/a n/a 871 88.1 87.9 n/a n/a n/a
Achievement PATO: Acceptable 69.7 66.9 68.4 62.5 62.5 62.6 Intermediate Maintained Acceptable
PATO: Excellence 23.2 17.9 225 15.6 15.4 15.5 Maintained
Diploma: Acceptable n/a n/a n/a 82.0 81.5 80.9 n/a n/a n/a
Diploma: Excellence n/a n/a n/a 23.0 22.6 21.9 n/a n/a n/a
Teaching & Leading Education Quality 83.8 89.4 87.2 87.7 87.6 88.2 Low Declined Issue
Loaring Supports K‘;‘Z’fg:{;”@n\ﬁz;"ﬁeiziwgg‘éfg‘)’ Safe 84.0 825 842 84.4 84.0 84.9 Intermediate Maintained Acceptable
Access to Supports and Services 81.5 77.8 81.9 80.1 79.9 80.7 Intermediate Maintained Acceptable
Governance Parental Involvement 81.5 80.4 75.9 80.0 79.5 79.1 Maintained
Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked.with an asterisk (*).

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 t0.2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by school-awarded marks.

3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English
Language Arts (Grades 9, 9 KAE), Frangais (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).

4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1,'Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social
Studies 30-2.

5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when
interpreting trends over time.

6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and
those school authorities affected by these events.

7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been
included in school and school authority reporting. Caution should be used when interpreting these results.



School: T.D. Baker [0570] 2025-2026 Planning - Plans Principal: Tammy Murray
Address: 1750 Millwoods Road East Plans Ward Trustee: Jan Sawyer

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals

must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

By June 2026, our school is committed to ensuring students demonstrate growth in all core subjects, with achievement driven by a series of cohesive supports and high
expectations. To standardize our practices, subject teams will engage in ongoing conversations focused on assessment consistency (including outcome targeting),
differentiation, reporting, communication, and effective feedback mechanisms, supported by a school-wide approach to gradebook setup and consistent Individual Student
Reports. This professional development emphasis on differentiation and assessment will be coupled with proactive parent communication strategies utilizing email, phone
calls, SchoolZone, and Google Classroom.

To provide targeted academic support, we will allocate specific FTE intervention teachers to assist students in the regular program with literacy and numeracy,
supplementing this with intervention programs like Math @ Lunch twice a week and the hiring of an additional .5 FTE Numeracy teacher in January. Furthermore, we will
introduce a targeted, cross-graded class configuration for EAL students at Level 1 and 2 benchmarks, supported by additional Educational Assistant (EA) staff who will
travel with the class to core and options. Students requiring completion time for assignments or assessments will utilize the Missed Assessment support, supervised by an
EA multiple blocks a week, and all Language Arts classes will incorporate weekly library visits. These academic supports are reinforced by high expectations for student
conduct, which are supported through progressive discipline and coaching, alongside the continuation of the Good Standing policy to promote attendance and cultivate a
healthy, engaged school culture.

What data will you use to track continuous improvement?

Data indicators include formative and summative assessments and course awarded marks, CAT 4 data in Reading and Math, PAT data for core subjects, HLAT writing
performance showing one year's growth, Alberta Education Assurance Measure survey and Division feedback survey.

Division Priority 3

By June 2026, our school is committed to cultivating a stronger sense of connection and belonging among students, guided by the principles of Zach Mercurio’s The Power of
Mattering. This emphasis will empower students and staff to contribute to a welcoming, safe, inclusive, and equitable learning environment.
Key Initiatives
We will achieve this through three strategic areas:
1. Inclusion and Reconciliation: Implementing staff professional learning and targeted student lessons in Anti-Racism and Reconciliation. This includes integrating
Indigenous perspectives, utilizing the Indigenous Liaison for teachings (e.g., Teepee teachings for Grade 7s), and capacity building.
2. Engagement and Leadership: Fostering community through Athletics, Extracurricular Clubs, Enrichment Field Trips, and School-Wide Spirit Activities. We will run core
Community Events (e.g., WOW, Orientation, Awards) and leverage key Community Partnerships (e.g., YMCA, Big Brothers Big Sisters).
3. Accountability and Support: Consistently reinforcing high expectations for student conduct and addressing attendance issues through a Good Standing Policy. We will
respond to diverse student needs using a progressive, restorative justice-based collaborative approach, engaging parents, Division resources, and our Specialized
Learning Support Team.

What data will you use to track continuous improvement?

Data Indicators- Student engagement conversations and Good Standing Policy, Division Feedback Survey focus on student Priority 3 areas of safety, belonging, caring,
maintain staff results around safety, belonging, respectful workplace, maintain family results and parents’ connectedness to school, monitoring attendance data and
intervention successes.
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School: T.D. Baker [0570]
Address: 1750 Millwoods Road East

2025-2026 Budget - Revised Budget

Budget Summary Report

Principal: Tammy Murray
Ward Trustee: Jan Sawyer

Resources
Internal Revenue
REVENUE TOTAL
Classroom
Leadership
Teaching - Other
Teacher Supply
TOTAL TEACHER
(% of Budget)
Exempt
Exempt (Hourly/OT)
Support
Support (Supply/OT)
Custodial
Custodial (Supply/OT)
TOTAL NON-TEACHER
(% of Budget)
TOTAL STAFF
(% of Budget)
SUPPLIES, EQUIPMENT AND SERVICES
INTERNAL SERVICES
OTHER INTEREST AND CHARGES
TOTAL SES
(% of Budget)
TOTAL AMOUNT BUDGETED

2025-26 Spring Proposed

27.429000
3.000000
.000000
.000000

30.429001

1.000000
.000000
7.800000
.000000
4.000000
.000000

12.800000

43.229001

4,577,699

75,481
4,653,180

2,972,865

407,716

0

70,000
3,450,581
74.16%

100,641

0

538,348

2,500

297,988

6,500
945,977
20.33%
4,396,558
94.49%

166,922

89,700

0
256,622
5.51%
4,653,180

2025-26 Fall Revised

26.000000
3.000000
.000000
.000000

29.000000

1.000000
.000000
7.800000
.000000
3.688000
.000000

12.488000

41.488000

4,381,364

75,481
4,456,845

2,817,984

405,441

0

70,000
3,293,425
73.9%

100,641

0

542,198

4,500

280,366

5,500
933,205
20.94%
4,226,630
94.83%

143,942

86,273

0
230,215
5.17%
4,456,845
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