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Enrolment Staff FTE Budget
Normalized 805.000 Custodial 4.000000 Salaries $4,312,346 94%

Weighted 861.699 Exempt 0.800000 Supplies, Equip., Services $274,880 06%

Regular 805 Support 5.714000

Teacher 32.561000

Year Opened 1967 Total 43.075000 Total $4,587,226 100%

School Philosophy
At Vernon Barford we focus on Ensuring learning and Positive development of the whole child.  We believe all students can learn and it is our moral and professional
responsibility to ensure that they do.  We value an educational process that is rigorous, relevant, and relational.  We strive to employ effective research based systems
designed to provide ever more effective answers to our Ensuring Learning Questions (Who are the learners?, What should be learned, What strategies promote maximal
learning and retention?, How will we know what has been learned and to what level?, How will we respond if/ when students struggle to learn?,  How will we respond if/ when
students learn quickly or easily?, and How will we share information about the learning journey?).  Our faculty culture is focused on Intention, Collaboration, Community, and
Equity.  With respect to positive development of the whole child we strive to have all members of our school community understand, model, and have opportunities to practice
the habits of being BLUES (Big Hearted, Leaders, United, Engaged, and Successful).
 

Community Profile
Vernon Barford Junior High School was built in 1967 and is an optimal enrollment school located in southwest Edmonton.  The legacy of Mr. Barford is celebrated by the
school logo being a musical note and our approximately 800 students all being part of the BLUES community. Vernon Barford hosts students who qualify for the Regular
program and the Gifted and Talented program.  Just over one third of the school population qualifies as ELL and one third of school population has special needs coding.  The
school benefits from collaboration with schools in the Harry Ainlay catchment, is supported by active parent organizations (VB Parent Advisory Council, VB Parent Fundraising
Society), and works with a variety of agencies and charitable organizations in Edmonton. The school community holds high expectations for student growth and achievement
in all areas as reflected by the extensive array of academic and extracurricular involvement and enrichment activities normally available at the school (Covid adjustments
continue to impact this reality).

Programs and Organization
Vernon Barford School is organized on a two day, six period per day schedule. The school typically offers approximately twenty one regular classes plus six challenge classes
for students in grades seven to nine. Normally complementary courses include French and Spanish as well as options such as art, drama, instrumental music,
clothing/textiles/ fashions, food studies, construction, and other options aligned with CTF and Career Pathways. Recent additions include transfer skills (eg, Growth mindset,
Internet safety, Personal organization, etc.) and option program enhancements such as the inclusion of financial literacy, STEAM, film studies, learning to lead, etc.  Special
needs students are integrated into regular programming where appropriate. 

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Vernon Barford Parent Advisory Committee| Vernon Barford Parent Fundraising Society
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

1.  
2.  

3.  

4.  
5.  

By June 30 2022, alignments and enhancements at Vernon Barford will occur in support of the following areas:
Focus = Ensuring Learning and Positive Development of the whole child.    = Students (BLUES), Faculty (SEARCHING).  See school profile for detailsCulture
Systems = Ensuring Learning Questions as outlined in school profile.   = Completion of activities and enhanced achievement and perception measures.Results

Key themes for this this year include " " and  " ?".  Focus will be on returning to as much of normal VB reality as possible while alsoWhere are students? Where is our school
honoring Covid realities and ability to transition easily from onsite to online if needed.  Alignment with OECD recommendations will include:

Early learning ...= High quality research based Tier 1 instruction in all areas and inclusion of Tier 2 (daily intervention) and Tier 3 interventions (foundational delays).
Student outcomes, etc ...= Work in collaborative teams to ensure instruction, assessment, resources, reporting are all aligned with and organized around learning
outcomes.  Clarity regarding levels of learning with respect to outcomes and use of cumulative assessment that allows students to get and show more learning in an
ongoing way as well as have an opportunity to have these elevated levels of learning reflected in reporting without any averaging, penalty, etc.
High quality equitable teaching, high expectations, respectful relationships, and relevant and responsive curriculum delivery = Ensure educational equity (e.g. common
calendar, resources, assessments) as well as effective research based best practices (eg, spaced practice, interleaving, generation, etc.).
Enlisting the active involvement of families in helping children to learn = Ongoing communication as celebration or growth items occur.
Regular monitoring and response... = Formal tracking and intervention with STAR and FNMI students will continue to occur.

Results Achieved:

 1. Early Learning:

Tier 1 Intervention - Highly effective practices in classroom instruction continued, with PAT results and school assessment results showing above average student
performance as compared to the district and province. Research based best practices are used consistently.

Tier 2 Intervention - LEAP was accessed by many students and continues to be an excellent way for teachers to connect with kids beyond the regular class time for extra
support. This demonstrates our commitment to ongoing learning and the belief that all students can learn.

Tier 3 Intervention - Not done due to Covid realities, lack of available funding and not time or money for staff PD. 

2. Student Outcomes:

Collaboration within departments continues to be highly effective and continued in weekly department meeting, planning days and self-directed PD days. This ensured equity
between classrooms, which is something we value highly at VB. Common assessments are the norm and each department has a calendar that they follow to ensure that
everyone is teaching the same material at roughtly the same or the exact same time. Outcome based assessment continues to be highly effecive. Teachers and students had
much more clarity on what they were supposed to learn and how student work measure up to those targets. Rubrics and interim reports were understood by the majority of
student and parents. No penalities are given for late work and no averaging is used to determine final grades.

3. High quality, equitable teaching:

Honouring different culture - O Canada was presented in multiple languages and in various cultural styles; different faith based days were announced, heightened awareness
of Eid and student limitations occurred during this time. BLUES Multicultural Days were successful and enjoyed by students and staff alike. Observed Orange Shirt Day
school wide in September and celebrated Indigenous culture school wide on National Indigenous Peoples Day in June. Started the process of collecting data on FNMI and
STAR (Student Temporarily At Risk) students to help us inform practices to support them.

4. Family Involvement: 

Casino funds used to support all subject areas and the school; active parent council; regular communication by email with parents from the principal; use of Schoolzone to



School: Vernon Barford [0557] 2021-2022 Results Review Principal: Rick Pease

Address: 32 Fairway Drive NW Results and Implications  Julie KusiekWard Trustee:

© Edmonton Public Schools 2 of 4

keep parents informed; virtual Learning Conversations to provide feedback to parents about their child's learning journey.

 

1.  
2.  
3.  

4.  

.By June 30 2022, school lived evidence will show ongoing commitment to welcoming, high quality learning and working environments.
Early learning ... = Ongoing efforts will be made to ensure smooth transitions occur for students, families, and faculty transitioning to and from VB.  
High quality equitable teaching ... = Opportunities to practice skills and habits related to being BLUES will be provided in an ongoing way.
Tailored support ... = Formal teaching and inclusion of both transfer skills (eg, (eg, growth mindset, safe and effective use of technology, accuracy of information, note
taking, organization, etc. ) will occur.  Loss of school based wellness coach will be addressed as extracurricular contribution area for a faculty member.
Involvement, Regular monitoring ...= Ongoing engagement and communication with parents through "Greetings from Vernon Barford" emails, School zone sharing, etc.

Results Achieved:

1. Early Learning: 

- High school transitions-career planning and high school three year planning occurred in grade 9 PE classes early in the spring and high schools came to do course selection
in person with the grade 9s. 

- Grade 6 transitions-feeder school visits to meet incoming students and answer all junior high related questions. Meeting with teachers/admin of elementary to ensure that
necessary accommodations were in place and important information about learning needs was shared prior to students with special learning needs arrived. 

- Teacher transitions-3-4 "New to Vernon Barford" meetings held with the principal for staff new to our school to answer questions and gather their feedback

2. High quality equitable teaching:

- Opportunities to practice BLUES behaviour-unable to do assemblies because of Covid realities, but admin regularly visited classrooms to talk to cohorted groups about what
it meant to be a BLUE

3.  Tailored Support:

- Loss of Success Coach was addressed when a Success Coach was hired in the spring. Transfer skills continued to be taught by each department, for example: research in
social, goal setting in PE.

4. Involvement and regular monitoring:

- Regular communication with parent community by email from the principal; installation of school sign to keep community informed; open door policy for parents and staff to
communicate with office admin

 

1.  

2.  
3.  

By June 30 2022, lived evidence will support inclusion of effective practices related to (a)   = Balancing push and pull communication, (b)   =Communication Engagement
Parents as partners in education which implies ongoing sharing of relevant information, (c)   = Continue to build partnerships with parents and communityPartnerships
support.

High quality equitable teaching ... = A strong intentional emphasis on honoring and supporting all students, cultures, races, and backgrounds will occur at VB.  Specific
strategies will be review of resources, inclusion of culture and faith days in announcements, as well as events such as BLUES Multicultural day.
Involvement of families ... = Continue to work with VB Parent Committees to fund equitable support for all programs throughout the school.
Regular monitoring ... = Continue to collect, monitor, and promote positive student, parent, faculty, and external agency behavior and perceptions.  Continue to examine if
intentional actions and processes are having desired impact on student learning and achievement (eg, STAR and FNMI student tracking and intervention efforts)
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Results Achieved:

1. High quality equitable teaching:

- Through school announcements, multi-faith celebrations/days were acknowledged. Multi-cultural Day was enjoyed by both staff and students with the talent show portion
showcasing different cultures being very well-received. 

2. Involvement of Families: 

- Casino run with parent volunteers was a success and department leads submitted and were supported in their enhancement requests.

3. Regular Monitoring: 

- Student learning and achievement showed growth in many areas, despite Covid setbacks and staff are now better able to assess and plan for continued areas of growth and
need coming out of Covid.

 

What were the biggest challenges encountered in 2021/22?

- Continued need to cohort students made it difficult for them to embrace and enjoy the change from elementary to junior high and the lack of opportunities for
social/emotional growth opportunities was evident in behaviours seen in classes, hallways and students referred to administration. Students lacked social skills, classroom
behaviour and executive functioning skills needed for success.

- Students who returned from online learning lacked foundational literacy/numeracy skills

- School belief in all three tiers of intervention was maintained, but lack of Tier 3 intervention was missed by both staff and students

- Not having a Wellness Coach until Spring was a huge hole that was too much to be filled as an extracurricular activity taken on by a staff member

- Teacher workload and diversity of learning needs contributed negatively to staff mental health

 

What are the implications from 2021/22 that will impact your current year plan?

- We will continue to fund and support an in-school Wellness Coach, 4 days per week
 
- We have individually timetabled students again, so they have multiple opportunities to interact with many different students and staff over the course of their day

- We have implemented several Tier 3 learning opportunities for students, including English Language Support classes and Math Help at the grade 9 level.

- We will continue with LEAP in all subject areas to address Tier 2 learning needs

- Staff continue to meet weekly with their departments to create common assessments and calendars to ensure equity of learning opportunities schoolwide
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- Instructional Leadership Team meets regularly with school admin to identify and discuss areas of need and students at risk
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Assurance Domain Measure
Vernon Barford School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 84.6 86.4 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 79.3 85.0 84.8 81.4 83.2 83.1 High Declined Acceptable

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 80.0 n/a 85.7 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 38.9 n/a 50.8 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 87.8 88.8 90.9 89.0 89.6 90.3 High Declined Acceptable

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 82.6 88.3 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 73.7 80.1 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 78.7 85.5 78.5 78.8 79.5 81.5 High Maintained Good

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

Fall 2022

School: 7557 Vernon Barford School

Required Alberta Education Assurance Measures - Overall Summary

Report Version 1.0
Data Current as of Aug 24, 2022

Report Generated: Nov 06, 2022
Locked with Suppression for Fall 2022
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

select a priority...

select a priority...

By June 2023, Vernon Barford staff will expand their ability to meet the needs of complex and diverse learners in the areas of literacy and numeracy so as to
ensure success for every student. This will be achieved through:

Professional learning for staff and targeted in class interventions put in place to support student success
ESL Language Arts classes and Math Help class for students identified with learning needs in those areas  
Adapted programming and assessments to meet kids where they are at
CAT4, HLAT and PAT results shared and discussed with staff to inform programming and decisions regarding support needed   
Common assessments used in all subjects and each grade level to compare student understanding and inform next steps
Benchmarks, IPPs, teacher strategy meetings to share celebrations and areas of growth for students with special needs  
ILT team meets monthly and department collaborative teams meet weekly

By June 2023, Vernon Barford staff will indicate increased competency in anti-racism, equity, inclusion and reconciliation practices as measured by the Safe and
Caring and Citizenship pillars in the Assurance Survey, and our HAC year end survey. This will be achieved through professional learning opportunities:

Catchment PD Days: "Creating Schools that Listen"
Staff meeting throughout the year with EPSB diversity consultant to work on anti-racism capacity building  
School based FNMI coordinator facilitating weekly meetings of student group to celebrate Indigenous culture (Maskwa Club), honouring and observing Orange Shirt Day 
and regularly sharing PD opportunities with all staff around building understanding of Indigenous culture, history and needs.
VB Wellness coach will provide opportunities for students and interested staff to become part of the Community Helpers Program  
BLUES SAGA (Sexualilty and Gender Alliance) club will continue to meet weekly. Staff continue to offer Safe and Caring classrooms for all students.

By June 2023, we will work to ensure that students and staff experience a greater sense of belonging and social, emotional and physical well-being. This will be
accomplished through: 
For students:

Return of clubs and sports/teams, band (concerts and trips), intramurals
Blues Day, Terry Fox Day, Spooktacular/Monthly assemblies celebrating students
No cohorts, freedom to move around at lunch
Club Connect weekly with our Wellness Coach and the Maskwa Club for our Indigenous kids and supporters of Indigenous students
Safe spaces for lunch-classrooms open for students who need quiet spaces or opportunities to meet in small groups or play games with their friends
Illness tracking, masks available, air purifiers, encouraging kids to stay home when sick, diabetes support from the office
Increased social media presence, celebrating students and school wide events

For Staff:
ILT leads check in with their team members regularly
Movember bonding and fundraising activity
World Teacher Day celebration for all staff and Celebration of Custodial Appreciation and Support Staff days
Parent Council monthly staff appreciation events
Increased opportunities and encouragement for staff to get together outside of school
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 4,490,148 4,587,226

Internal Revenue 0 0

REVENUE TOTAL 4,490,148 4,587,226

Classroom 28.170000 2,896,778 29.063000 2,988,607

Leadership 3.498000 479,272 3.498000 480,172

Teaching - Other .000000 0 .000000 0

Teacher Supply .000000 160,000 .000000 158,000

TOTAL TEACHER 31.667999 3,536,050 32.561001 3,626,779

(% of Budget) 78.75% 79.06%

Exempt .800000 62,185 .800000 62,185

Exempt (Hourly/OT) .000000 0 .000000 0

Support 5.714000 351,850 5.714000 339,562

Support (Supply/OT) .000000 6,000 .000000 6,500

Custodial 3.625000 244,599 4.000000 270,322

Custodial (Supply/OT) .000000 6,500 .000000 7,000

TOTAL NON-TEACHER 10.139000 671,134 10.514000 685,569

(% of Budget) 14.95% 14.95%

TOTAL STAFF 41.806999 4,207,184 43.075001 4,312,348

(% of Budget) 93.7% 94.01%

SUPPLIES, EQUIPMENT AND SERVICES 182,916 164,330

INTERNAL SERVICES 100,050 110,550

TOTAL SES 282,966 274,880

(% of Budget) 6.3% 5.99%

TOTAL AMOUNT BUDGETED 4,490,150 4,587,228

Carry Forward Included 0 0

Carry Forward to Future 0 0


