School: Ottewell [0528] 2025-2026 Budget - Revised Budget Principal: Jason Smith

Address: 9435 - 73 Street Profile Ward Trustee: Saadiq Sumar
Enrolment Staff FTE Budget
Normalized 639.000  Custodial 3.625000 Salaries $4,464,535 94.48%
Weighted 826.377 Exempt 0.000000 Supplies, Equip., Services $260,786 05.52%
Regular 639 Support 9.880000
Teacher 30.358000
Year Opened 1959 Total 43.863000 Total $4,725,321 100.00%

School Philosophy

At Ottewell School, we uphold a standard of personal excellence. Our commitment lies in unlocking the full potential of every student to enhance their learning experience. We
deeply value the uniqueness and worth of each individual, recognizing the innate capacity of every child to learn. Through a collaborative approach to teaching and learning,
we emphasize the significance of fostering a caring, nurturing, and supportive environment.

We firmly believe that teaching and learning constitute the cornerstone of our school's activities. Guided by the Division’s core values of accountability, collaboration, equity,
and integrity, we strive to cultivate a learning environment that fosters the development of competencies essential for our Titans to navigate and thrive in a rapidly evolving
society, workforce, and climate.

Community Profile

Ottewell is situated in an older neighborhood with a lower concentration of young families, consequently, less than 20% of our students reside in our immediate vicinity.
However, Ottewell's renowned status as a highly academic and inclusive institution attracts students from all corners of the city. Remarkably, grade seven students come from
over thirty different elementary school backgrounds.

Despite this diversity, our dedicated staff fosters a warm, welcoming, and supportive atmosphere where every student can flourish. Our focus remains on enabling academic
success and facilitating personal growth for all students.

Programs and Organization

Ottewell School serves as a Division site for multiple specialized programs, catering to the needs of diverse learners. Our Gifted and Talented Program (G&T) offers
enrichment classes in core subjects at all three grade levels, while the Academic Enrichment Program (AEP) provides honours programming. Additionally, we host the
Community Learning Skills (CLS) program.

In our curriculum, Language Arts and Social Studies are seamlessly integrated and taught by the same instructor using a Humanities approach wherever possible. We
prioritize the integration of technology across all subjects. Students have the option to study a second language, choosing between French or Mandarin, with Ottewell serving
as a Division site for the Mandarin Bilingual program.

Across all subjects, we embed specific reading comprehension strategies and higher-order thinking skills to enhance learning outcomes. Our emphasis extends beyond
academic achievement to foster high personal standards for both achievement and citizenship. We value student input through our Student Senate, facilitating discussions
and collaborative problem-solving with representatives from each homeroom.

For students needing additional support, our Academic Success Centre offers extra time for assessments and assistance. We provide a range of extracurricular activities,
including intramural sports and diverse programs. Complementary courses cover a broad spectrum, including 3D printing, Art, Band, Construction, Communication and Media,
Drama, Food Studies, Leadership, Mandarin Language for Beginners, Outdoor Education, and Sports Fitness.

School Community Relationships
Community supports play an important role in the success of our students. At this time our school does not have partnerships we are able to share publicly.
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School: Ottewell [0528] 2024-2025 Planning - Results Review Principal: Jason Smith
Address: 9435 - 73 Street Results and Im plications Ward Trustee: Saadiq Sumar

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’'s Assurance Measures results, if applicable)

and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

The following indicators will serve as targets to help monitor for progress:
® CATA4: One year's growth
* Informal reading inventories

Strategies for achieving this goal:

® Teachers will work together to analyze student reading data, identifying and implementing high-impact strategies to support literacy growth.

® Staff will engage in evidence-based assessment professional development to enhance their knowledge and confidence when working with students not yet reading at
grade level.

® Teachers will provide instructional accommodations and adaptations designed to support individual students who continue to experience literacy challenges.

An EA will provide push-in support in addition to our previously established supports.

By June 2025, all students who have been enrolled at our school for the 2024-25 school year and were reading below grade level will demonstrate one year's reading growth.

Results Achieved:

Ottewell School maintained exceptionally high standards for reading proficiency across the student body. While we observed a regression in our internal "Excellence"
numbers compared to the previous year's record highs, our students continue to outperform the province.

We upheld a high standard of acceptable reading (94.1%), ensuring nearly all students met grade-level expectations. Although Reading Excellence dropped internally, our
result of 45.4% remains more than double the provincial average of 20.2%.

ELA PAT
® Reading Acceptable: 94.1% (+15.3% above the Province)
® Reading Excellence: 45.4% (Decreased 4.6% but remained 25.2% above the Province)

Division Feedback Survey:
® 78% of students agreed, "I think | am getting better at reading this year".

By June 2025, students at our school will demonstrate growth in their ability and confidence to engage in math.

The following indicators will serve as targets to help monitor for progress:

CAT4: All students scoring below the Canadian norm will improve by at least one stanine toward achieving average or above-average scores (stanine 4 and above).
® Division Feedback Survey: 5-10% increase in the percentage of students who agree that they are improving in their math learning.

® Alberta Education Assurance Measures Survey: 5-10% increase in the percentage of students agreeing that the math they are learning is useful and interesting.

® Provincial Achievement Test: 2-5% increase in the percentage of students achieving at an acceptable standard on the Grade 9 Math.

Strategies for achieving this goal:

® Teachers will engage directly with students to discuss learning outcomes, emphasizing strengths and areas for growth.

® Using CAT4 results and teacher observations to identify specific areas for targeted supports in math, focusing on computation and estimation skills.

® Teachers will design/provide grade-level programming that challenges students while keeping tasks within their "zone of proximal development" allows them to succeed
with guidance. This approach promotes growth without causing students to feel overwhelmed.

Results Achieved:

We continued to produce exceptionally capable analytical thinkers. While we faced internal challenges regarding student confidence and complex application (Part B), the
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School: Ottewell [0528] 2024-2025 Planning - Results Review Principal: Jason Smith
Address: 9435 - 73 Street Results and Im plications Ward Trustee: Saadiq Sumar

objective data shows our students possess mathematical capabilities, outperforming their provincial peers.

Math PAT (25.7% above the Province)

® Total Test Acceptable: 86.0% (Remained stable, 25.7% above the Province)

® Part A (Computation) Excellence: 30.6% (Decreased 6.6% but remained 11.8% above the Province)
® Part B (Application) Excellence: 36.6% (Decreased 10.8% but remained 19.2% above the Province)

Division Feedback Survey:
® 76% of students agreed "I think | am getting better at math this year" (-6%).
® 83% of students agreed "l feel supported to try my best even when learning is hard" (+8%).

By June 2025, students at our school will feel more connected and have a greater sense of belonging to their school community.

The following indicators will serve as targets to help monitor for progress:

® Division Feedback Survey: 5-10% increase in students feeling like they belong.

® Youth Resilience Survey: Improvement in engagement results for Grade 8 and 9 students.

® Alberta Education Assurance Measures: 2% increase in "Welcoming, Caring, Respectful, and Safe Learning Environment" (WCRSLE) results.

Achlevement of this goal will be supported by:

Dedicated weekly Health classes (no longer embedded).

Continuation of a shared counsellor position between Ottewell and McNally.

Week of Welcome to start off the year with team-building and opportunities for staff-student connection.

Strengthen the House system to broaden students' connections and encourage school spirit.

Continue student surveys, senate, and leadership classes and introduce no-cut teams at grade 7 and a developmental athletics program.
Continued wellness activities and conversations with staff during PD days.

Results Achieved:

The school successfully fostered a more inclusive environment, meeting all targets for increasing student belonging and safety.

® \We met our target of increasing belonging by 5-10%, with student agreement rising by 6%.

® Agreement that "Staff know me as a person" jumped significantly by 10%, validating our structural changes to Health classes and House systems.
® Safety metrics improved, with an increased number of students feeling safe reporting discrimination.

Evidence: Assurance Survey:
® WCRSLE (Welcoming, Caring, Respectful, Safe): 92.7% (High Achievement).

Division Feedback Survey (Students):

® Belonging: 78% of students feel they belong at school (+6% increase).

® |dentity: 76% of students feel they can be themselves at school (+5% increase).

®* Engagement: 90% of students have opportunities to be involved in activities that support belonging (+6% increase).
® Trusted Adults: 85% have at least one adult they would go to for help (+7% increase).

® Safety: 81% feel safe reporting racism/discrimination (+5% increase).

What were the biggest challenges encountered in 2024-2025?

® Writing Rigour: We observed a 12.4% drop in Writing Excellence on the PAT. While we still outperformed the province, this internal decline indicates a need to shift focus
from general comprehension to high-level writing mechanics.

® Student Confidence in Math: A disconnect exists between high achievement (86% acceptable) and lower student confidence (76% feeling they are improving). This
suggests students are performing well but feeling anxious or unengaged with the content.

® Personalized Learning Perception: While structural supports are high (89.5% on Assurance), only 61% of students feel staff "know how I learn best," highlighting a gap
between available support and personalized instruction.
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School: Ottewell [0528] 2024-2025 Planning - Results Review

Principal: Jason Smith
Address: 9435 - 73 Street

Results and Im plications Ward Trustee: Saadiq Sumar

What are the opportunities for improvement from 2024-2025 that will inform your plan for 2025-2026?

® Visible Learning in Literacy: Use "Informal reading inventories" more intentionally to show students their specific progress points, addressing the gap between high PAT
scores and lower student self-assessment of growth.

® Bridge the Gap in Diverse Representation: While students feel more reflected in materials (+6%), staff perception of cultural representation dropped (-8%), suggesting a
need for better internal communication and resource auditing regarding diverse reading materials.
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Required Alberta Education and Childcare Assurance Measures - Overall Summary
Fall 2025
School: 7528 Ottewell School

Ottewell School Alberta Measure Evaluation
Assurance Domain Measure Current Prev Year = Prev 3 Year | Current Prev Year = Prev 3 Year Achievement e Overall
Result Result Average Result Result Average
Student Learning Engagement 89.4 86.2 87.3 83.9 83.7 84.4 Very High Maintained Excellent
Citizenship 91.5 86.3 85.5 79.8 79.4 80.4 Very High Excellent
3-year High School Completion n/a n/a n/a 81.4 80.4 81.4 n/a
Student Growth and 5-year High School Completion n/a n/a n/a 871 88.1 87.9 n/a
Achievement PAT9: Acceptable 84.3 79.4 82.7 62.5 62.5 62.6 Very High Maintained Excellent
PAT9: Excellence 39.3 40.5 38.7 15.6 15.4 15.5 Very High Maintained Excellent
Diploma: Acceptable n/a n/a n/a 82.0 81.5 80.9 n/a
Diploma: Excellence n/a n/a n/a 23.0 22.6 21.9 n/a n/a n/a
Teaching & Leading Education Quality 91.2 90.6 91.0 87.7 87.6 88.2 Very High Maintained Excellent
Loarming Suppors K\;‘Z'rcrﬁnm;”é’nﬁf;"rge::iw?g’éig‘)’ Safe 92.7 913 88.6 84.4 84.0 84.9 Very High Excellent
Access to Supports and Services 89.5 87.4 87.5 80.1 79.9 80.7 Very High Maintained Excellent
Governance Parental Involvement 85.3 84.9 80.8 80.0 79.5 79.1 Very High Maintained Excellent

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked.with an asterisk (*).

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 t0.2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by school-awarded marks.

3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English
Language Arts (Grades 9, 9 KAE), Frangais (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).

4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1,Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social
Studies 30-2.

5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when
interpreting trends over time.

6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and
those school authorities affected by these events.

7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been
included in school and school authority reporting. Caution should be used when interpreting these results.




School: Ottewell [0528] 2025-2026 Planning - Plans Principal: Jason Smith
Address: 9435 - 73 Street Plans Ward Trustee: Saadiq Sumar

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals

must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

By June 2026, all students who have been enrolled at our school for the 2025-26 school year and were reading below grade level will demonstrate one year's reading growth.

The following indicators will serve as targets to help monitor progress:

® Assurance Measure (ELA 9): Maintain or increase the ELA 9 Acceptable Standard (Current: 86.3%) and Standard of Excellence (Current: 21.1%) to support high academic
achievement.

PAT Reading Excellence: Recover the Standard of Excellence in the Reading reporting category to 50% (Current: 45.4%).

PAT Writing Excellence: Increase the Standard of Excellence in the Writing reporting category to 30% (Current: 22.2%) to support overall literacy growth.

Division Feedback Survey: Increase the percentage of students who agree "I think | am getting better at reading this year" to 85% (Current: 78%).

Informal Reading Inventories: 100% of identified students will have a completed fall and spring reading inventory, tracking their specific growth.

Strategles for achieving this goal:
Librarian Support: We have hired a 0.5 FTE librarian to curate targeted reading resources, increase book signouts, and drive reading initiatives to positively impact reading
scores.

® Tiered Reading Support: Continue the successful push-in support model, refining it to focus on targeted small-group guided reading for students identified as reading below
grade level.

* Complex Text Analysis: ELA instruction will incorporate "close reading" challenges using complex, non-fiction texts that require higher-order inferencing and synthesis to
challenge advanced learners.

® Metacognitive Feedback: Teachers will implement regular "reading conferences" where students explicitly track their own progress using reading inventories, helping
students recognize their own growth and address the gap in student perception.

What data will you use to track continuous improvement?

Grade 9 PAT: Reading and Writing categories. Informal Reading Inventories & Teacher Assessments. Division Feedback Survey results regarding reading growth. Assurance
Measure: ELA 9 Results.

Division Priority 1

By June 2026, students at our school will demonstrate growth in their ability and confidence to engage in math.

The following indicators will serve as targets to help monitor for progress:

® Assurance Measure (Math 9): Maintain "Very High" achievement in Math 9 Acceptable Standard (Current: 78.4%) and Standard of Excellence (Current: 30.4%).
Assurance Measure (Engagement): Maintain "Very High" Student Learning Engagement (Current: 89.4%).

PAT Part B (Application): Recover the Standard of Excellence in Part B to 40% (Current: 36.6%).

Division Feedback Survey: Increase the percentage of students who agree “I think | am getting better at math this year” to 80% (Current: 76%).

Division Feedback Survey: Increase the percentage of students who agree “I feel supported to try my best even when learning is hard” to 85% (Current: 83%).

Strategles for achieving this goal:
Curriculum Coordinator: We have hired a curriculum coordinator for mathematics to lead research-based pedagogy to improve instructional practices and student
outcomes.

® Real-World Application Focus: Math instruction will incorporate weekly “problem-based learning” tasks that simulate real-world scenarios (financial literacy, design
challenges) rather than rote computation to improve Part B performance.

® Visible Support Structures: Address the 25% of students who feel staff “don't know how they learn best” by instituting visible, drop-in “Math Help” tutorials and differentiated
groupings during work blocks.

® Growth Mindset Dialogue: Teachers will explicitly model “struggle” and problem-solving resilience to normalize the difficulty of complex tasks and reduce the anxiety
reflected in the survey confidence scores.
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School: Ottewell [0528] 2025-2026 Planning - Plans Principal: Jason Smith
Address: 9435 - 73 Street Plans Ward Trustee: Saadiq Sumar

What data will you use to track continuous improvement?

Grade 9 PAT: Part B (Application) results. Division Feedback Survey results regarding math confidence and support. Assurance Measure: Math 9 Results.

Division Priority 3

By June 2026, students at our school will feel more connected and have a greater sense of belonging to their school community.

The following indicators will serve as targets to help monitor for progress:

Assurance Measure (WCRSLE): Maintain “Welcoming, Caring, Respectful and Safe Learning Environments” (WCRSLE) results above 92% (Current: 92.7%).
Assurance Measure (Access to Supports): Maintain "Very High" achievement for Access to Supports and Services (Current: 89.5%).

Division Feedback Survey: Increase agreement with “Staff at my school know how | learn best” to 70% (Current: 61%).

Division Feedback Survey: Increase agreement with “I would feel safe going to an adult... if | felt something racist or discriminatory happened” to 85% (Current: 81%).
Division Feedback Survey/Assurance: Maintain or increase student sense of belonging above 78% (Current Assurance "l feel like | belong": 89%).

Strategies for achieving this goal:

® Comprehensive School Health Leadership: We have hired a Curriculum Coordinator for Athletics with a background in Comprehensive School Health to lead well-being
initiatives. Additionally, four staff members have been provided a common prep to collaboratively plan school-wide events and initiatives that foster connection.

® Cultural Observance Planning: We have allocated a common prep for three teachers to strategically plan our cultural observances throughout the year, ensuring equity in
representation, cultural growth, and meaningful engagement for all students.

® Diverse Resource Audit: To address the decline in staff perception of diverse materials (-8%), we will conduct a transparent audit of library and classroom resources and
feature these materials in the weekly staff bulletin and parent newsletter.

® Restorative Justice Circles: Implement circles in Health classes to normalize conversations about conflict and reporting, ensuring the reporting process is transparent and
less intimidating.

What data will you use to track continuous improvement?

Division Feedback Survey: Questions regarding staff knowing the student, belonging, and safety. Assurance Measures: “Welcoming, Caring, Respectful and Safe Learning
Environments” and "Access to Supports.” Internal audit of diverse resources.
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School: Ottewell [0528]
Address: 9435 - 73 Street

2025-2026 Budget - Revised Budget

Budget Summary Report

Principal: Jason Smith
Ward Trustee: Saadiq Sumar

Resources
Internal Revenue

Classroom
Leadership
Teaching - Other
Teacher Supply

Exempt (Hourly/OT)
Support

Support (Supply/OT)
Custodial

Custodial (Supply/OT)

REVENUE TOTAL

TOTAL TEACHER
(% of Budget)

TOTAL NON-TEACHER

(% of Budget)
TOTAL STAFF
(% of Budget)

SUPPLIES, EQUIPMENT AND SERVICES

INTERNAL SERVICES

OTHER INTEREST AND CHARGES

TOTAL SES
(% of Budget)

TOTAL AMOUNT BUDGETED

2025-26 Spring Proposed

23.125000
7.000000
400000
.000000

30.525000

.000000
9.000000
.000000
3.625000
.000000

12.625000

43.150000

4,681,424
0
4,681,424
2,506,379
879,017
43,354
100,920
3,529,670
75.4%
0
587,161
11,628
276,808
11,000
886,597
18.94%
4,416,267
94.34%
158,711
104,446
2,000
265,157
5.66%
4,681,424

2025-26 Fall Revised

25.368000
4.590000
400000
.000000

30.358000

.000000
9.880000
.000000
3.625000
.000000

13.505000

43.863000

4,725,321
0
4,725,321
2,749,486
618,002
43,354
80,339
3,491,181
73.88%
0
643,546
36,000
276,808
17,000
973,354
20.6%
4,464,535
94.48%
197,596
61,190
2,000
260,786
5.52%
4,725,321
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