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Enrolment Staff FTE Budget
Normalized 658.500 Custodial 3.938000 Salaries $3,756,762 97%

Weighted 684.706 Exempt 0.000000 Supplies, Equip., Services $130,325 03%

Regular 669 Support 4.900000

Teacher 29.500000

Year Opened 1951 Total 38.338000 Total $3,887,087 100%

School Philosophy
We encourage and support students as they  to explore their curiosities, find new pathways to ing and exercise their ership potential. We believe that allseek learn lead
students have the right to a high quality education and can be successful learners. We believe that, with the support of the home, the school and the community, students will
take advantage of all learning opportunities, set goals for themselves and achieve to the best of their abilities.

Community Profile
McKernan School is located in a mature neighbourhood near the centre of the city and just south of the University of Alberta. Due to our proximity to the University, we often
seek involvement with them, their students and staff; past examples include: Study Buddy program, student teaching programs, volunteers, special guests. Our parents are
valued partners and provide significant social capital and academic resources to our school.  We work closely with McKernan Child Care Society, Edmonton Hispanic
Bilingual Association, Metro Continuing Education, the University of Alberta and Change Health Community Program

Programs and Organization
McKernan school serves students from the local community and across the entire city of Edmonton. Diverse learners seeking regular English Programming (K-9) or those
interested in one of our alternative programs for French Immersion (Kg-9), Late French Immersion (7-9), International Spanish Academy (Spanish Bilingual 7-9) and
Pre-Advanced Placement (7-9).  We support all learners as they seek, learn and lead in academics, language, fine and practical arts, career and technology studies, health,
well-being and athletics. 

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

EHBA
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Goal 2: Success for Every Student
By June 2022, more students will demonstrate growth and achieve student learning outcomes with a specific focus on literacy and numeracy. Teachers will deepen their
understanding of research-based conceptual teaching and learning practices enabling students to make connections across disciplines.  With deeper understanding and
opportunities to transfer, students will demonstrate growth in key learning outcomes. Interim measures will be in place throughout the year to track student academic
progress. Indicators of success will include and increase in overall CAT 4, HLAT and teacher awarded grades. 
 
 

Results Achieved:

At McKernan School the focus on literacy and numeracy shifted slightly to address a stronger focus on working with students who are experiencing increased challenges in
these areas. This was accomplished through differentiating our support and enrichment block to align with the needs of our different programs as well as exploring PL focused
on attending to students with specific learning disorders.  As a result of our continuned focus and attention McKernan students continue to demonstrate strong acheivement
and growth in all of the available metrics.  We also have a number of internal measures that have provided us with and indication of the success of these measures.  These
include:

HLAT results demonstrate an increase in those writing at or above grade level by 1% over the previous year. 
CAT 4 trend data demonstrates at least one year’s growth at almost all grades, for the median grade equivilant, in all three areas including Reading, Mathematics and
Computation.  
With a group receiving targeted intervention in grade 7, due to below grade level initial assessment, 10 out of 13 students demonstrated more than a year’s growth
according to their CAT 4 math assessment from fall to spring, with all 13 experiencing at least one year's growth.
McKernan Grade 6 and 9 students more than double the provincial average for number of students achieving the standard of excellence on their English Language Arts
PATs.

 

Goal 3: Building Capacity through a Culture of Collaboration and Distributed Leadership
By June 2022, teachers will be provided opportunities to enhance their professional capacity and leadership with a culture of targeted collaboration. Teachers will focus on
inductive teaching/learning strategies, resiliency, reading comprehension/ fluency, French Immersion scope and sequence for reading/writing and intervention strategies to
support student learning.  Indicators of success will include an increase in staff identifying effective collaboration opportunities and overall school improvement measures
through the Division Feedback Survey, Alberta Education Assurance Measure. 
 
 

Results Achieved:

McKernan staff engaged in a number of collaboration opportunities on a wide range of topics and resulting in a number of different initiatives aimed at elevating support for
our students. Despite the restrictions, staff were able to connect in small groups, whole school and within our catchment cohorts to support their growth. Program specific
collaboration resulted in data informed and targeted intervention, support and enrichment opportunities for students.  Some of the resulting initiatives or structures were:

Inquiry based, student chosen, learning opportunities during LANES block (ie. access to language instruction in a wider range than those offered at the school - Japanese
and Danish). 
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In the Division Feedback Survey 84% of students identify that their teachers know how they learn best.  
Using the same metric, 82% of staff agree that they have the supports that they need to assess and evaluate students.
Development of a Spanish Bilingual Writing Continuum. 

Goal 1: Families as Partners
By June 2022, parents and staff members will indicate an improvement in the engagement of parent voice.  Indicators of success will be measured by the Accountability Pillar
and the District Feedback Survey as well as attendance and engagement in School Council, Parent-Teacher Interviews and other informal engagement opportunities. 
 
 

Results Achieved:

McKernan school continues to be a welcoming place where parents are viewed as partners in the education of their children. Specific initiatives undertaken included a shift to
the “Principal Report” section of School Council meetings from a list of happenings to a question based feedback session (questions brought by administration). 
Administration also presented two sessions for parents including "Understanding Progress" and "Parents as Partners".  In addition to these, a “Parent Orientation” was also
created for all incoming grade 7 parents. A hybrid model for School Council meetings was also attempted to increase engagement and attendance (final meeting of the year).
While we did our best not to let the pandemic impact the work that we do at McKernan, much of the engagement with parents over the last year, and more, has centred
around the pandemic, this connection with families informed the steps that we took in moving out of our structures that were impacted by restrictions. 
 

100% of parents indicate on the Alberta Assurance Survey that their child’s school is a welcoming place.  
75% of parents from grades 4-6 indicate that they feel involved in decisions at their children’s school, with 52% from 7-9 indicating the same.  
94% of families indicated on the Division Feedback survey that they know what the school is doing to keep their children safe.
Steps taken to set the stage for welcoming parents back into the building as partners and contributors including the creation of a database of volunteers, readers and
parent experts willing to be active participants (presentations, talks, activities,etc)

What were the biggest challenges encountered in 2021/22?

While the 2021/2022 school year continued to present challenges aligned with functioning in the midst of a pandemic, as well as the added complexity of navigating the
comfort levels of all stakeholders with the release of measures and restrictions, there were also some great opportunities for our staff to collect and explore the information
that was emerging which is pointing us in the direction of our next steps. The following is signifying possible areas of challenge:
 

A sharp increase in our Indigenous student population matched with only 36% of staff identifying, through the Alberta Assurance Survey, that they have the resources to
“support students that are First Nations Metis and Inuit.”
Parents, through informal School Council conversations, have also identified that McKernan could increase in our efficacy of supporting First Nations Metis and Inuit
students. 
CAT 4, HLAT and PAT data continue to illustrate that the focus of our work and intervention needs to attend to the divide that is demonstrated by our student population. 
While our data, holistically, indicates that we are above provincial average and, in many areas, above Division averages, we still have a number of students that are
struggling to achieve at grade level.  The CAT 4 data illustrates that, in almost all grades and all areas, our median grade equivalent is above grade level (well above grade
7-9), but that our range still indicates those that are not achieving at the same level.  This indicates a need to focus on supporting those students requiring intervention, but
also exploring more opportunities for enrichment of those that are achieving well above grade level

What are the implications from 2021/22 that will impact your current year plan?

In looking ahead to the 2022/2023 school year, McKernan staff are encouraged by the opportunities that the Division’s new Strategic Plan offers for us to maintain our work
around literacy and numeracy, but also shifting our focus to areas where our data and stakeholders are indicating a need.  
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Our work around literacy and numeracy will continue in all languages with a focus on supporting and finding meaningful intervention for students struggling to achieve at
grade level, but also for those students who are achieving well above grade level and require intervention to support the enrichment of their programs. 
 

Intervention will continue to be designed by program groupings to ensure targeted and specific measures are taken to meet students where they are.  
In some cases, mixed grade/program groupings will be employed to address specific student needs.
Support through the utilization of Educational Assistants will undergo a shift to address a broader range of student needs and deployment model for student needs. 
A school committee centered around Anti-Racism will begin by addressing professional learning needs of staff, and will move to support students through school wide
measures.  
Engagement with students and families who have expressed interest in guiding our next steps around supporting First Nations Metis and Inuit students.  
Creation of a student group intended to capture the voice of students using the a "summit" model to encourage student leadership in engaging all students.  
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Assurance Domain Measure
McKernan School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 90.1 89.3 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 80.4 85.4 82.6 81.4 83.2 83.1 High Maintained Good

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 79.2 n/a 86.3 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 33.4 n/a 40.3 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 88.9 92.7 90.3 89.0 89.6 90.3 High Maintained Good

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 87.5 89.7 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 72.0 75.3 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 81.5 81.4 78.0 78.8 79.5 81.5 High Maintained Good

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

By June 2023, all students will demonstrate growth and achieve student learning outcomes with a specific focus on literacy and numeracy. Growth will be defined by
measures based on goals aligned to individual student needs. Interim measures will be in place throughout the year to track student academic progress. Indicators of success
will include CAT4, HLAT, PAT.

By June 2023, teachers will deepen their understanding of the Division’s Anti-Racism and Equity Action Plan to promote meaningful, long term systemic change. Teaching
and learning will reflect anti-racism and equity as teachers inform their practice through professional learning and their own professional growth. Opportunities to engage with
anti-racism and equity teaching, learning and reflection will be embedded into classroom practices as well as incorporated into whole school activities. Division Feedback,
Alberta Assurance Survey and informal measures around teacher self assessment will indicate success.
 

By June 2023, McKernan staff will identify, strengthen and/or establish the connections that each student and staff have to McKernan that create their sense of belonging and
build towards social, emotional and physical well being. This will be accomplished within the framework of McKernan's core values of We Seek, We Learn, We Lead with the
connection occurring within the classroom structure as well as extra and co-curricular opportunities. Staff and students will indicate greater sense of belonging and connection
as measured by the Division, Assurance and Resilience surveys.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 3,892,297 3,887,087

Internal Revenue 0 0

REVENUE TOTAL 3,892,297 3,887,087

Classroom 27.400000 2,817,597 27.500000 2,827,880

Leadership 2.000000 260,494 2.000000 261,430

Teacher Supply .000000 90,000 .000000 90,000

TOTAL TEACHER 29.400000 3,168,091 29.500000 3,179,310

(% of Budget) 81.39% 81.79%

Exempt (Hourly/OT) .000000 20,000 .000000 11,000

Support 5.000000 291,511 4.900000 288,277

Support (Supply/OT) .000000 9,000 .000000 9,000

Custodial 3.938000 260,176 3.938000 260,176

Custodial (Supply/OT) .000000 13,000 .000000 9,000

TOTAL NON-TEACHER 8.938000 593,687 8.838000 577,453

(% of Budget) 15.25% 14.86%

TOTAL STAFF 38.337999 3,761,778 38.338000 3,756,763

(% of Budget) 96.65% 96.65%

SUPPLIES, EQUIPMENT AND SERVICES 72,720 62,620

INTERNAL SERVICES 54,300 66,205

OTHER INTEREST AND CHARGES 3,500 1,500

TOTAL SES 130,520 130,325

(% of Budget) 3.35% 3.35%

TOTAL AMOUNT BUDGETED 3,892,298 3,887,088

Carry Forward Included 0 0

Carry Forward to Future 0 0




