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Enrolment Staff FTE Budget
Normalized 557.500 Custodial 2.625000 Salaries $3,483,481 97%

Weighted 590.418 Exempt 0.000000 Supplies, Equip., Services $89,847 03%

Regular 591 Support 4.090000

Teacher 28.722000

Year Opened 1957 Total 35.437000 Total $3,573,328 100%

School Philosophy
We believe in nurturing and developing independent, responsible and reflective 21st century learners. As educators, our duty is to empower our students and strengthen their
academic and social well-being. Through relationship-building and student engagement, our focus is to address our student needs and assist them to gain self-confidence,
compassion and skills which will assist them to explore the world with a sense of curiosity and imagination.
Cooperation and collaboration with our parent and community stakeholders is monumental in our students educational journeys. Our staff and parent community work
diligently to encourage our students to become ethical, engaged citizens who demonstrate the entrepreneurial spirit by involving themselves in various social, cultural, global
and environmental campaigns. By instilling the passion in our students to become lifelong learners and leaders, they will become reflective thinkers who willingly and
innovatively contribute to society.

Community Profile
Laurier Heights School is committed to excellence and student success. Our school celebrates learning and education and ensures that students are respected and nurtured.
We provide English and French Immersion for Kindergarten to Grade 9, and students in the regular program can take French as a Second Language. Students from
communities other than the Laurier Heights community attend our French Immersion program. Before and after school care services are available in our building.

Programs and Organization
Our school is a dual-track elementary and junior high school. This means that two programs from Kindergarten to Grade 9, both English and French Immersion, are offered in
the same school. Alberta Education guidelines for curriculum are followed in this program. The curriculum is designed to assist students achieveEnglish Program (K to 9) 
their individual potential. All students in this program take French as a Second Language (FSL) beginning in Grade 4. French is taught as a subject to develop communication
skills and an understanding and appreciation of the culture. Our Grade 4-9 students receive at least 150 minutes of French instruction per week.  French Immersion (K 9) 
French Immersion provides students with opportunities to acquire and maintain language skills in French and English. All Edmonton Public Schools programming is based on
curriculum determined by Alberta Education. Students enrolled in French Immersion will receive the same high-quality education available in all of our programs.  Laurier
Heights is also a District site for the Extensions Program.  

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Alberta Motor Association (AMA)| Canterbury Foundation| Laurier Heights Community League LHCL| Laurier Heights Out of School Care
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

By June 2022, Laurier Heights staff will continue to expand and refine their ability to meet the needs of our complex and diverse learners in the areas of literacy
and numeracy to ensure success for every student.  This will be done through targeted professional learning in staff meetings, grade level meetings, our 3 school
collaboration meetings, catchment and district designed PD opportunities.

Staff reading of “Teachers These Days”. Through discussion, ideas will be implemented into best practices.
Intervention plans for struggling learners
Collaborative work on IPPs - ensuring parental involvement and validity of strategies that are being implemented
French Immersion Division 1 teachers to use the ORL (Outil De Repere en Lecture pour Immersion Francaise - Benchmark Tool for Reading) to identify specific supports
for struggling readers 
K-4 teachers use the results from NSle & CC3 tests administered in June 2021 to inform instruction and support struggling readers
Share professional development information to all staff members
School wide use of CAT 4 testing to help identify areas of growth in Mathematics and Reading (English only). 
June Review of IPPs - including initial draft for September
June meeting for struggling learners not on IPPs - forwarding information to next school year’s teachers (success document)

Results Achieved:
Staff reading of “Teachers These Days” fostered the understanding of where students were coming from - and where they needed to be emotionally in terms of academic
goals. 
The use of standardised testing emphasised the discrepancy of where students had fallen behind (in terms of academic development), and then acted as a catalyst for
intervention programming - such as small group instruction, pullout time, differentiated instruction and assessments. Students who participated in the intervention
programming saw an improvement in phonemic awareness, which translated to an improvement in literacy skills (see CAT-4 results below). 
Staff participated in September pd based on planning for student success - to meet the needs of  struggling learners not on IPPs. Part of this pd was the identification of
struggling students and the subsequent development of intervention plans for them. Using data from our student success document, staff identified approximately 5% of
our students requiring tier one and tier two interventions. Staff met twice in the year to review intervention plans to ensure continuity of supports. June’s meeting involved
the completion of the Student Success Document to ensure that relevant information would be easily accessible by staff in the fall. 
Parents were consulted for IPPs throughout each IPP review and IPP creation. Parental input was maintained through online meetings due to covid restrictions. 
Participated in the French Immersion Pilot Program - new teacher assigned to the school, did pull out targeted programming with French Immersion students. 
A French immersion pilot program teacher supported div. 1 programming for students, identified through lens testing, as needing support. K-4 teachers coordinated in-class
intervention as well as this FIM pilot program pull out support.
Teachers and EAs were provided with opportunities to share back their professional learning through email and occasionally at Thursday meetings and PL days. 
CAT-4 reading results analysis indicate a whole school growth rate of 8.75% when comparing Spring results over Fall results with significant growth (over 20%) in grade
2,4, and 5. CAT-4 mathematics results analysis indicate a whole school growth rate of 5% when comparing Spring results over Fall results with significant growth (over
20%) in grade 7. CAT-4 computation and estimation results analysis indicate a whole school growth rate of 5.29% when comparing Spring results over Fall results with
good growth (over 10%) in grades 3,4,5, and 7.
Staff met in June to complete the final review for the student IPPs and student intervention plans, as well, to create goals for students for the fall. Teachers collaborating in
this manner facilitated the transition for students to move into the next grade with meaningful goals in place.

By June 2022, Laurier Heights staff will participate in and have opportunities to enhance their professional capacity and leadership skills through a culture of
collaboration and distributed leadership, creating welcoming, high quality learning and working environments.
This will be accomplished by:

Junior High ‘wrap around’ meetings for struggling students. Sharing of information and strategies that support each struggling student and implementation of common
strategies and expectations. 
Transition meetings at year end and beginning of the year to share strategies for struggling learners
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Sharing of strategies from Conceptual Based Learning. 
Students of Concern Document at the junior high level - to streamline parental communication
Community of Practice to develop Math philosophy and resources to help support student learning - streamlining the math program to ensure continuity from one grade
level to the next to ensure cohesive practice that is in the best interest of our students.

Results Achieved:
Junior high staff met regularly to discuss struggling students and collaborated on strategies to support those students. A shared document was created to keep track of
overdue assessments and teachers worked to help students completed those assessments - with support as needed. Struggling learners were identified and programmed
for with differentiated instruction (ie. time with SLS team members).
Staff met for transition meetings throughout the year with particular focus at the end of the year to support the transfer of knowledge and sharing of information on how best
to support students year over year.
Conceptual based learning was developed through a core staff team (AP, div 1,2,and 3 teachers) that was then shared with the larger staff group at early Thursday and PL
meeting days. This process opened up the thinking and planning practices of teachers.
Students of concern document was utilized in order to ensure that parental communication was managed by a core staff member (homeroom teacher). This process
ensured proactive communication with families throughout the year.
A Math intervention programming plan was developed and ready for implementation at the start of the current school year. The Numeracy team successfully completed
year one their numeracy leadership multi-year project: math philosophy (vision/mission), IXL lead team implementation, IXL expansion to all staff for year two, and
strategized four year plan targets. 

By June 2022, we will grow and enhance our rich and diverse school cultures by engaging parents as partners and providing supports for the whole child.
This will be accomplished by:

Participating in Indigenous Peoples Day activities, Orange Shirt day, and Westglen Pow Wow
Participating in PInk Shirt day to bring awareness to work to eliminate bullying.
Continued use of Schoolzone for parent communication
Continued use of Google Classroom for students to aid in maintaining continuity of learning with absences due to illness or isolation.
Providing school sports activities to aid in students’ mental and physical health
Grade level cohorting in JH to allow more social interaction amongst the students eligible for vaccination.
Strong parent council group who are supportive and advocate for Laurier Heights School
Using information from resiliency survey to provide positive supports for student mental health
Monthly Interims statements of marks at the junior high level
Virtual workshops with district FNMI consultant to facilitate integration of FNMI content into classes. 

Results Achieved:
The majority of students and staff in the school participated in Orange shirt day and watching the Westglen pow wow. We also had a group of 15 students go to the pow
wow in person to participate in the event. 
For Pink Shirt day, the majority of staff and student wore pink, along with art projects that recognized the day, pieces of prose produced by the Div 2 and 3 students, and
fingernail painting. 
Communication on our platforms - SchoolZone, Google Classroom - improved in terms of clarity of communication, frequency of communication and relevancy of
information provided to school community. Monthly reporting of student progress at the junior high provided regular communication with parents and facilitated parent
involvement. 
Resumption of the school’s sports program led to the creation of various extracurricular sport teams. Boys and girls teams in volleyball, basketball, badminton,flag football,
track and field, and the junior high cross country running team all had successful seasons. More students engaged in sports - garnered student interest and lead to record 
numbers of students trying out for sports teams. For example, over 100 students tried out for flag football which was significantly more than in the past. 
Once Covid restrictions (cohorting) started easing, junior high classes were no longer cohorted into classes, but rather grade levels. Eventually those protocols lifted too,
allowing for increased social interaction.
Our school council of parents continued to be a strong advocate and supporter of students. They funded several school-wide activities, such as Cabane a Sucre, Grade 6
graduation and Grade 9 Farewell, Grade 7 and 8 field trips to Birch Bay, skating for all students, purchase of French and English library books, and provision of a $200.00
classroom allowance for all teachers. Parent Council  advocated for air filters for all classroom spaces by contacting Division head offices and local levels of governments.
Increased awareness of mental health challenges that came out of the resiliency survey led to targeted instruction in Health classes across all grades, and access to
a mental health therapist through SLS was in place for 14  Laurier Heights students.
To provide clarity of achievement and to work as partners with our parents at the junior high, we instituted the monthly release of marks (interim reports) so parents and
students could see where students were with completion of tasks in class, and to ensure that work was up to date. This also led to increased teacher collaboration to
ensure students received the support they required to complete their work.
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Worked with an Elder from Enoch about the stories behind constellations to foster character development with K to 9 students, as well as assistance with integration of
First Nations, Métis, and Inuit content into classes. 

What were the biggest challenges encountered in 2021/22?
Maintaining COVID protocols for the first half of the year, and then transitioning students back to regular routines. Reintegration of “pre-COVID” school and classroom
practices mid - year, allowing for the successful transition to regular school routines, through teacher collaboration, allowing for teachers to take the lead at each division.
(common slides, decisions for common expectations in all division 1 - 3). 
The impact of changing protocols with regards to the pandemic, especially during transitions into and out of online learning for individuals and whole classes presented a
significant challenge to our ability to focus on and achieve the goals listed above. 
Transition of on-line students back into the school - the mental wellness impact on students who transitioned back into in person settings.

Assurance survey results indicate that parental involvement was a major concern in the 2021-22 school year. This challenge will have to be purposefully addressed in the
2022-23 school year. 

What are the implications from 2021/22 that will impact your current year plan?
Despite intervention programming, the need to support our at risk students is on-going. In addition, the necessity for parental involvement to support those learners is
crucial to their success. 
Learning gaps from the online learning experience for some students continue to impact the achievement in our classrooms. Some students, due to a low level of
engagement during online learning, are presenting gaps in basic literacy and numeracy skills. The discrepancy between the academic and social abilities of students,
especially in grades 2-4, will have to be addressed during 2022-23 and beyond.
Increasing parental engagement for the current year presents an opportunity to improve upon the relationships among the whole school community.
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Assurance Domain Measure
Laurier Heights School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 83.7 89.0 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 81.9 84.5 81.8 81.4 83.2 83.1 Very High Maintained Excellent

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 80.1 n/a 80.3 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 20.5 n/a 20.3 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 89.2 91.8 91.2 89.0 89.6 90.3 High Maintained Good

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 86.0 88.1 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 67.4 77.2 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 73.8 85.2 82.9 78.8 79.5 81.5 Low Declined Issue

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

Fall 2022
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Required Alberta Education Assurance Measures - Overall Summary
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

By June 2023, our staff will a) increase classroom engagement with IXL as an instructional tool to 100% of the grade 1-9 students and staff and b) establish a
French Language Arts Learning Continuum in order to support the diverse learning needs of all students and increase literacy and numeracy learning
opportunities for all students. This will be achieved through:

The creation of two collaborative school goal leadership teams (numeracy, literacy) consisting of 6-8 staff members that will lead and monitor this goal. 
PAT Math results and CAT 4 Math  and comp./est. results will be a key indicator of Goal #1 a) achievement. 
Staff inservicing, modelling, and in-class demonstrations of IXL use will be conducted and reported year-round. 
IXL data will be analyzed by the numeracy leadership team to help guide practice and support students and staff throughout the year.
PAT French Language Arts (FLA) results will be a key indicator of goal #2 b) achievement. 
FLA assessment availability will be researched, considered, and (if appropriate) trialed for use in our school. 
A K-9 FLA continuum of skills, knowledge, and capabilities will be developed with a focus on oral language. 
French language skills will be included and modelled in announcements and assemblies.

By June 2023, staff will advance action towards anti-racism and reconciliation by increasing communication and engagement with the parent community and
increasing opportunities for students to engage in projects of belonging which are focused on reconciliation and inclusion. This will be achieved through:

The creation of a collaborative school goal leadership team consisting of 6-8 staff members that will lead and monitor this goal. 
Alberta Education Assurance Measures (AEAM) of citizenship, welcoming, caring, respectful and safe learning environments (WCRSLE), and parental
involvement will be a key indicator of success. 
Communication regarding our work towards achieving goal #2 will be sent to families at least once a month beginning in November. 
A survey of families soliciting support and engagement with Goal #2 work will be shared with families in January.
The level of parental engagement (funds, presentations, connections) will be monitored and reported on.
Multicultural educational messages will be added to the announcements throughout the school year. 
Lesson ideas that support this goal and positively impact the classroom experience of students will be implemented and monitored. 
A student government/senate will be established with the achievement of goal #2 proscribed by administration as an essential part of their mandate. 

By June 2023, all students and staff will demonstrate engagement in meaningful school based relationships that contribute to positive mental health skills such
as emotional intelligence, personal satisfaction, and supporting one another. This will be accomplished through: 

The creation of a collaborative school goal leadership team consisting of 6-8 staff members that will lead and monitor this goal. 
AEAMs of citizenship, WCRSLE, and parental involvement will be a key indicator of success. 
School based tracking of student and staff engagement in clubs, teams, staff groups, and other activities will indicate the level of extracurricular involvement.
Engagement in special days, spirit days, and special events will be monitored for effectiveness in achieving goal #3.
A school generated survey of belonging will be created and conducted at the end of the year that will determine effective practice and support reflection. 
Social thinking training, informed by research, in all classes will help students to develop the skills to ask for help & regulate emotions. 
Mindfulness practices will be explored and considered for use with students and staff. 
Focused attention will be paid to consider the health and wellness needs of staff.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 3,597,898 3,573,328

Internal Revenue 0 0

REVENUE TOTAL 3,597,898 3,573,328

Classroom 26.400000 2,714,765 26.722000 2,747,877

Leadership 2.000000 258,049 2.000000 258,527

Teacher Supply .000000 55,000 .000000 65,000

TOTAL TEACHER 28.400000 3,027,814 28.722000 3,071,404

(% of Budget) 84.16% 85.95%

Exempt (Hourly/OT) .000000 3,700 .000000 0

Support 5.300000 290,591 4.090000 227,574

Support (Supply/OT) .000000 3,000 .000000 6,000

Custodial 2.625000 176,003 2.625000 176,003

Custodial (Supply/OT) .000000 3,500 .000000 2,500

TOTAL NON-TEACHER 7.925000 476,794 6.715000 412,077

(% of Budget) 13.25% 11.53%

TOTAL STAFF 36.325000 3,504,608 35.437000 3,483,481

(% of Budget) 97.41% 97.49%

SUPPLIES, EQUIPMENT AND SERVICES 54,600 53,900

INTERNAL SERVICES 34,691 35,947

OTHER INTEREST AND CHARGES 4,000 0

TOTAL SES 93,291 89,847

(% of Budget) 2.59% 2.51%

TOTAL AMOUNT BUDGETED 3,597,899 3,573,328

Carry Forward Included 0 0

Carry Forward to Future 0 0




