School: Donnan [0505] 2025-2026 Budget Planning System Principal: Terriss Paliwoda

Address: 7803-87 Street Profile Ward Trustee: Saadiq Sumar
Enrolment Staff FTE Budget
Normalized 389.000 Custodial 2.000000 Salaries $2,748,673 96.56%
Weighted 428.837 Exempt 0.000000 Supplies, Equip., Services $97,952 03.44%
Regular 405 Support 4.824700
Teacher 19.924000
Year Opened 1948 Total 26.748700 Total $2,846,625 100.00%

School Philosophy

At Donnan School, we are proud to be a community school as well as the Division site for the Sports Alternative Program. Donnan is a unique and dynamic learning
environment that blends both regular programming and sports alternative programming (Hockey, Sport Fit, Brazilian Jiu-Jitsu, and Elite Athletes). At Donnan, our staff
provides flexible learning environments that support and encourage all learners both inside and outside of the classroom. Through our commitment to character development
and citizenship, we work collectively to build our school community.

Community Profile

Donnan School consists of 398 students, with the majority of students being in grades 3-6. We are proud to be the community school for students residing in the King Edward
Park area and surrounding communities as well as the Division Site for the Sports Alternative Program. The junior high program has once again been temporarily suspended
for the upcoming year.

Programs and Organization

Donnan School provides academic programming for students in Kindergarten through Grade 6. Students in Kindergarten to Grade 2 participate in our regular academic
programming. In Grades 3 - 6, students are given the opportunity to select either the Arts & Activities program or one of our Sports Alternative programs. As the Division site
for the Sports Alternative program, Donnan staff also provide flexible timetabling in order to accommodate the training and rigorous schedules of elementary student-athletes.
All Donnan students participate in the D.R.A.G.O.N.S. character virtues program. This program focuses on positive citizenship and character development while building
relationships between all students and staff.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Academic & Athletic Development, Cornerstone Out of School Care, Wild Heart Children's Centre
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School: Donnan [0505] 2024-2025 Planning - Results Review Principal: Terriss Paliwoda
Address: 7803-87 Street Results and Im plications Ward Trustee: Saadiq Sumar

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’'s Assurance Measures results, if applicable)
and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

By June 2025, all students who attended our school for the 2024-25 school year and were reading below grade level will demonstrate one year's reading and/or writing
growth. Achievement of this goal will be supported by:
® Teaching staff will collaborate around student reading data to identify and implement research-based best practices to target specific reading strategies.
® Including regular monitoring of student reading levels through a common school assessment tracker.
* Staff will engage in research-based literacy professional learning to enhance their knowledge to support literacy growth for students.
® Donnan staff will continue to engage families through our home reading programs and volunteer opportunities to read.

Results Achieved:

® We maintained our focus on supporting students struggling with reading, using a combination of provincial screeners, reader screeners, and CAT4 assessments in the fall
to identify students needing support. We implemented reading and math interventions, evolving from pull-out to an in-class support model throughout the year. This focus
resulted in some of the following successes

® Provincial Screener results from the fall to the year-end, we saw the percentage of students requiring additional numeracy support decrease by an average of 10%, while
those needing literacy support saw a decrease by an average of 18%.

® OQur Assistant Principal supported our Division 2 students through a Clear Fluency reading program. Students receiving this targeted support increased their grade level of
reading by an average of 1.5 years in just 8 months, improving reading comprehension by an average of 9%.

® Donnan's PAT results were particularly strong, especially in Mathematics, where 70.9% of students achieved the Acceptable Standard (18.8% higher than the provincial
average), and 26.6% reached the Standard of Excellence (11.7% above the provincial average). Furthermore, in English Language Arts, 88.6% of students achieved the
Acceptable Standard, surpassing the provincial average by 19.5%.

® Comparison of CAT4 results from Fall 2024 to Spring 2025 showed positive growth. Specifically, the percentage of students reading at or above grade level increased by

12.6%, and the percentage of students performing at or above grade level in Math grew by 6.6%.

As of June 2025, 72.1% of Donnan students were reading at or above their grade level, while in comparison to the previous year, we saw a 2% decline in these results.

Based on the Provincial Assurance Survey overall, 92% of students feel they have the opportunity to be successful in their learning (up 9% from the previous year).

Division Feedback Survey: 88% of students feel they are getting better at reading, 88% in writing, and 89% students feel they are getting better at math.

A key focus for professional development was centred around literacy intervention practices. We worked with our consultants to learn further about investigating primary

reading needs, equipping staff to utilize screening data to identify students requiring targeted intervention. This training aimed to improve our literacy intervention practices.

Furthermore, we continued partnering with our consultant to refine our skills in small group reading practices for delivering targeted reading intervention strategies.

By June 2025, Donnan students and staff will have engaged in meaningful learning activities, collaborative work and professional learning that will support advancing actions
towards anti-racism and reconciliation. As a result of these activities, they will have an increased confidence and an enhanced sense of belonging. The following indicators will
serve as targets to help monitor for progress:

Alberta Education Assurance Measures—AEAMs

® 1-3% improvement in the Citizenship measure

® Welcoming, Caring, Respectful and Safe Learning Environment (WCRSLE) results in the Assurance Measures will increase by 1%.

Division Feedback Survey—DFS

* 5% improvement in students feeling that school is a place where all students can feel they belong and be themselves.

Achievement of this goal will be supported by:

® Continued staff professional learning in the areas of Anti Racism and Reconciliation followed by intentional collaboration time to reflect, share and plan. Engaging in
authentic experiences from First Nations, Metis, and Inuit knowledge-keepers

® Intentional school-wide focus on developing resilience skills through Dr. Ungar's framework teachings each month.

® Create various leadership opportunities for students to actively participate in the "Creating Schools That Listen" project and provide additional opportunities for our Grade 6
leadership students.

Results Achieved:
Division Feedback Survey
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School: Donnan [0505] 2024-2025 Planning - Results Review Principal: Terriss Paliwoda
Address: 7803-87 Street Results and Im plica’[ions Ward Trustee: Saadiq Sumar

® Students
® 83.8% of students believe their school takes action to support truth and reconciliation

94% of students feel they learn about the contributions of Indigenous peoples.

92% of students feel they have the opportunity to be successful in their learning

82% of students feel like they belong

83% of students feel they have the opportunity to engage in activities that support their sense of belonging
® 83% feel safe going to an adult at my school for help if | felt something racist or discriminatory

® Staff
® 91% of staff believe that the division is taking action to support truth and reconciliation.

® Parents
® 96% parents feel they have a positive relationship with staff to support their child’s learning in school
®* 100% of parents feel their child has a positive relationship with one of more adults in our school
® 96% parents feel their child is safe at school and feel staff care about their child

® Provincial Assurance Survey:
® Provincial Assurance Survey: 82.4% of teachers, parents and students agree Donnan School's learning environments are welcoming, caring, respectful and safe

® A key focus was on implementing the Dr.Ungar resilience framework at Donnan. This initiative involved creating multi-grade level group sessions that focused on equipping
students with practical social-emotional and resilience strategies. The success of this and related projects indicates that our students are responding positively by
experiencing a greater sense of belonging within our school.

® Throughout the school year, all classes integrated foundational knowledge of First Nations, Metis, and Inuit as well as anti-racism learning into monthly activities. Students
in our division survey responded with the feeling that our school was taking action towards learning about the contributions of Indigenous peoples.

® Donnan’s Diversity Committee coordinated professional development for staff by engaging with our Indigenous consultant and diversity consultants. Our Indigenous
consultant delivered a professional development session for staff. Further, our diversity consultants provided training on SOGIE practices. These sessions focused on
reconciliation, anti-racism, and gender identity, strengthening staff knowledge.

What were the biggest challenges encountered in 2024-2025? This year, our primary challenge has been the operational disruptions and rapid enrolment growth. The job
action involving our support staff (CUPE 3550) significantly limited our ability to provide interventions and impacted staff attendance. Simultaneously, we saw a 15% growth in
our student population. This combination with limited support during a period of growth created barriers to supporting student success.

What are the opportunities for improvement from 2024-2025 that will inform your plan for 2025-2026?

® To enhance literacy and numeracy outcomes, we will optimize our monitoring through refined school data trackers. Grade level teams will regularly analyze critical data
sources, such as Division Reading Levels, CAT4 results, and Provincial Screeners. This ongoing, active data review will be the foundation for developing targeted
strategies to ensure student success in literacy and numeracy growth.

* We will continue to build our relationships with our consultants and partners to create professional development opportunities for staff through our committees and guest
speakers.

® We will continue to build upon our commitment to Diversity through our committee, leading our anti-racism and reconciliation work. While also establishing a new
committee focused on the wellness of both students and staff.

® To support our partnership with our parents we will host specialized family nights focused on high-leverage strategies, including interactive literacy and numeracy games
nights.
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Required Alberta Education and Childcare Assurance Measures - Overall Summary
Fall 2025
School: 7505 Donnan School

Donnan School Alberta Measure Evaluation
Assurance Domain Measure Current Prev Year = Prev3Year | Current PrevYear = Prev3Year | , .. e o
Result Result Average Result Result Average
Student Learning Engagement 81.7 83.4 83.4 83.9 83.7 84.4 Low Maintained Issue
Citizenship 77.2 89.2 87.6 79.8 79.4 80.4 Intermediate Declined Issue
3-year High School Completion n/a n/a n/a 81.4 80.4 81.4 n/a n/a n/a
Student Growth and 5-year High School Completion n/a n/a n/a 871 88.1 87.9 n/a n/a n/a
Achievement PATO: Acceptable nla nla nla 62.5 62.5 62.6 n/a nfa n/a
PAT9: Excellence n/a n/a n/a 15.6 15.4 15.5 n/a n/a n/a
Diploma: Acceptable n/a n/a n/a 82.0 81.5 80.9 n/a n/a n/a
Diploma: Excellence n/a n/a n/a 23.0 22.6 21.9 n/a n/a n/a
Teaching & Leading Education Quality 90.8 96.7 95.5 87.7 87.6 88.2 Very High Declined
Loaring Supports K‘;‘Z’f{:’lnm;”gmﬁf;"rﬁeizsmggfg‘)’ Safe 82.4 916 89.5 84.4 84.0 84.9 Declined
Access to Supports and Services 69.8 81.5 79.1 80.1 79.9 80.7 Declined Concern
Governance Parental Involvement 83.1 89.5 78.6 80.0 79.5 79.1 Very High Maintained Excellent

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked.with an asterisk (*).

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 t0.2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by school-awarded marks.

3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English
Language Arts (Grades 9, 9 KAE), Frangais (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).

4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1,'Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social
Studies 30-2.

5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when
interpreting trends over time.

6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and
those school authorities affected by these events.

7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been
included in school and school authority reporting. Caution should be used when interpreting these results.



School: Donnan [0505] 2025-2026 Planning - Plans Principal: Terriss Paliwoda
Address: 7803-87 Street Plans Ward Trustee: Saadiq Sumar

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals

must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

At Donnan by June 2026, students will demonstrate growth in reading, writing, and numeracy skills. Achievement of this goal will be supported by:

® Teaching staff will collaborate around student reading data to identify and implement research-based best practices to target specific reading strategies.

® Students will demonstrate at least one year’s reading and/or writing growth. This will include regular monitoring of student reading levels through a common school
assessment tracker.

® Student’s will demonstrate growth in their numeracy skills. This will be achieved through our data reflection around our provincial screeners, CAT4 data, as well as

Mathematics PATs

Staff will engage in research-based literacy professional learning to enhance their knowledge to support literacy growth for students.

Donnan staff will continue to engage families through our home reading programs and volunteer opportunities to read.

We will continue to engage our families through building family nights around both literacy and numeracy skills games.

Students will also engage in various programs, such as our school-wide buddy reading program and our home reading program

What data will you use to track continuous improvement?
Division Reading levels, Reader Screeners (Peter's Readers), Literacy Intervention Results, Provincial screening assessments, CAT4's, HLATS, Division Feedback Survey

Division Priority 2

By June 2026, Donnan students and staff will have an increased sense of confidence towards anti-racism and reconciliation. The following indicators will serve as targets to
help monitor progress:
* Alberta Education Assurance Measures
®* |mprovement in the Citizenship measure
® Welcoming, Caring, Respectful and Safe Learning Environment results will improve in the Assurance Measures
® Division Feedback Survey
* Improvement in students' feeling that school is a place where all students can feel they belong and be themselves.
® Achievement of this goal will be supported by:
® Continued staff professional learning in the areas of Anti Racism and Reconciliation, followed by intentional collaboration time to reflect, share and plan. Engaging in
authentic experiences from First Nations, Metis, and Inuit knowledge keepers
® Create various leadership opportunities for students to actively participate in the "Creating Schools That Listen" project and provide additional opportunities for our Grade 6
leadership students.

What data will you use to track continuous improvement?

Alberta Education Assurance Survey (Measured in the areas specific to Citizenship and Welcoming, Caring, Respectful and Safe Learning Environments), Division Feedback
Surveys (Measured in the areas specific to Advance Action Towards Anti Racism and Reconciliation)

Division Priority 3

By June 2026, Donnan School will enhance staff and student well-being, through the implementation of a comprehensive approach focused on building skills and strategies to
foster a strong sense of belonging and a positive school culture for the entire community.

Enhancing capacity of staff through Professional Learning and classes attending Mental Health collaborative sessions offered through the Division

Focusing on staff wellness through building a wellness committee

Using resilience survey data to guide supports for students who are struggling in the area of resiliency

Intentional school-wide focus on developing resilience skills through Dr. Ungar's framework teachings.

Using schoolwide assemblies and displays to celebrate students embodying our D.R.A.G.O.N character virtues.
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School: Donnan [0505] 2025-2026 Planning - Plans Principal: Terriss Paliwoda
Address: 7803-87 Street Plans Ward Trustee: Saadiq Sumar

What data will you use to track continuous improvement?

Alberta Education Assurance Survey (Measured in the areas specific to Safe and Caring), Division Feedback Survey (Measured in the areas specific to how staff and
students feel around wellness and sense of belonging)
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School: Donnan [0505]
Address: 7803-87 Street

2025-2026 Budget Planning System
Budget Summary Report

Principal: Terriss Paliwoda
Ward Trustee: Saadiq Sumar

Resources
Internal Revenue
REVENUE TOTAL
Classroom
Leadership
Teacher Supply
TOTAL TEACHER
(% of Budget)
Support
Support (Supply/OT)
Custodial
Custodial (Supply/OT)
TOTAL NON-TEACHER
(% of Budget)
TOTAL STAFF
(% of Budget)
SUPPLIES, EQUIPMENT AND SERVICES
INTERNAL SERVICES
OTHER INTEREST AND CHARGES
TOTAL SES
(% of Budget)
TOTAL AMOUNT BUDGETED

2025-26 Spring Proposed

2,712,642
0
2,712,642
17.200000 1,864,205
2.000000 266,031
.000000 39,426
19.200001 2,169,662
79.98%
4.000000 266,227
.000000 7,000
2.000000 164,044
.000000 6,500
6.000000 443,771
16.36%
25.200001 2,613,433
96.34%
57,259
41,950
0
99,209
3.66%
2,712,642

2025-26 Fall Revised

2,846,625
0
2,846,625
17.924000 1,942,674
2.000000 266,703
.000000 30,000
19.924000 2,239,377
78.67%
4.824700 318,688
.000000 8,000
2.000000 164,044
.000000 18,564
6.824700 509,296
17.89%
26.748700 2,748,673
96.56%
59,081
38,871
0
97,952
3.44%
2,846,625
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