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Enrolment Staff FTE Budget
Normalized 552.500 Custodial 2.875000 Salaries $3,628,939 94%

Weighted 613.199 Exempt 0.000000 Supplies, Equip., Services $213,669 06%

Regular 591 Support 8.457000

Teacher 26.732000

Year Opened 1994 Total 38.064000 Total $3,842,608 100%

School Philosophy
At Michael A Kostek School we are committed to developing successful, independent learners and leaders who are prepared to live as compassionate, engaged, and ethical
citizens. We work collaboratively as a staff and in partnership with parents and the community to provide a safe, caring and inclusive learning environment that fosters
resiliency, exemplary character, and healthy, active lifestyles. Our instructional practices are based on an inquiry approach and differentiation for all learners.
 

Community Profile
Michael A. Kostek school is located in Jamieson Place in west Edmonton. Students who reside in Wedgewood Heights, Wedgewood Ravine, Cameron Heights and the south
section of Edgemont are designated to attend Michael A. Kostek School. Parents are strong advocates for their children’s learning and they support the school in multiple
ways. School Council and the MAK Fundraising Society enhance the learning at MAK by building our school community and contributing to the acquisition of resources and
enrichment programs.

Programs and Organization
Michael A Kostek school offers regular Kindergarten to Grade 6 programming with French as a Second Language beginning in Grade 4. Students are actively engaged in
their learning through an inquiry approach. Guided reading, daily writing and the LLI program offer differentiated literacy instruction at all grade levels. The school has annual
arts residency programs and has a music specialist who teaches Kindergarten to Grade 6 music. MAK school staff offer students multiple opportunities to develop technology
skills, be physically active, engage in school community activities and demonstrate leadership skills in the classroom, in the school and in the community.

School Community Relationships
Community supports play an important role in the success of our students. At this time our school does not have partnerships we are able to share publicly.
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

By June 2022, Michael A. Kostek school will increase the number of students achieving at or above grade level in reading and writing as measured by common assessments
such as BAS reading assessments, CAT4, school wide writing measures, HLATs, PATs and teacher professional judgement informed by conversations, observations and
student products. 

This will be achieved by:
applying evidence based literacy practices including daily guided reading and writing 
providing universal supports in all classrooms to support literacy 
using technology to support writing and reading skills
providing Leveled Literacy Intervention to identified students below grade level 
utilizing Educational Assistants to provide additional literacy support
implementing daily home reading for K-3
differentiating instructional supports for students reading and writing below grade level 
tracking achievement, transition planning and accurately communicating student’s achievement level

Results Achieved:
At Michael A. Kostek, staff have implemented targeted instruction and universal strategies for learning loss and individual growth of literacy skills. As a school, we were able
to provide various supports such as LLI, daily guided reading across the school as well as investigating and building capacity in the area of the Science of Reading with the
implementation of the Heggerty Phonemic Awareness program. The results at Michael A. Kostek are consistently high with 87.2% of students at or above grade level in
HLAT; 84.7% of students reading at or above grade level. When looking at CAT4 data we see similar achievement with an average Mean Growth of 0.8 of a year of all
students and in the case of grade 4-6, students significantly beyond grade level at the spring assessment. Provincial Achievement Data for Grade 6 students indicates that
97% of students met the acceptable standard and 24% of students met the standard of Excellence. 

When looking at ELL students in the administration of CAT4 testing in reading we saw that they scored lower in the fall than the rest of the cohort across grades 4-6, however
in the spring assessment we saw a mean average grade increase of 1.8. When specifically looking at ELL students and their reported end of the year reading level we had an
average of 24% of students below grade level with highest numbers in grade 1 of 37% and grade 6 of 36%.

In the Learning Loss Initiative, 78 students were identified for intervention in grades 1 to 3. We allocated 0.6FTE teaching staff  and 0.69 FTE non-certificated staff to provide
intervention support. These supports were provided via small group intervention. Students read daily for ½  hour segments with a teacher or Educational Assistant. Ongoing
communication took place between classroom teachers and families. Of those students, on average,  29% remained in the At Risk category, 28% remained in the below
average category but showed improvement and 38% made significant improvements. 
 

By June 2022, Michael A. Kostek school will increase the number of students achieving at grade level in mathematics as measured by common assessments such as MIPI,
CAT4, PATs and classroom assessments including conversations, observations and products. 

This will be achieved by:
implementing evidence based practices and resources in mathematics
sharing learning goals with students 
utilizing classroom manipulatives, hands on learning and real world examples 
building math vocabulary
supporting learning with online independent practice programs
providing universal supports in all classrooms to support mathematics
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utilizing Educational Assistants to provide mathematics interventions
differentiating instructional supports for students working below grade level

Results Achieved:
In an effort to see numeracy results increase at Michael A. Kostek, staff incorporated a variety of research based practices while utilizing  classroom manipulatives, hands on
learning and real world examples. Access to a variety of data sets is less than collected in literacy development, However, results indicate consistent growth in numeracy
development across all grades. One of the primary data sets other that classroom assessments is gathered from CAT4. In all grades 4-6 students are on average achieving
well above grade level. In grade 2 and 3 students are on pace with the Canadian norm for their age group. When looking at ELL and FNMI students, the data is almost
identical with a slight dip in grade 5 numeracy skills, but still on pace with the Canadian norm. This result in Grade 5 is identical with the division average.
 
In our learning loss supports, growth is visible between all students, grades 1-3 in the cohort. However, some students continue to remain in the at risk category: 26% in grade
1, 21% in grade 2 and 50% of students eligible for the program in grade 3. Significant growth was seen in the grade 1 cohort with 67% and grade 2 with 54% making a
significant shift from their baseline to final achievement. Interventions that were implemented in numeracy supports were a Team Teaching Model so classroom teachers
could provide intervention to At Risk learners. This time was coordinated with Educational Assistant time to maximize benefit.
  
Lastly, Provincial Achievement data for grade 6 students in math, indicates that we are making good progress as 87% of regular students achieved the acceptable standard
and 22% achieved the standard of excellence. It was further reported that 90% of ELL students achieved the acceptable standard and 18.2% of ELL students achieved the
standard of excellence.
 

By June 2022, Michael A. Kostek school will increase student’s resilience. Growth will be measured by the Division’s Resilience Survey, observations and conversations. 

This will be achieved by:
implementing Social Thinking lessons and language into daily teachings 
utilizing Zones of Regulation to develop self-regulation & emotional literacy 
teaching self help skills and strategies
connecting with students and building relationships
referring students for supports through the Specialized Learning Support team 
working collaboratively with our Jasper Place Catchment Wellness Coach

Results Achieved:
At Michael A. Kostek, we have continued to strive to build a community that is dedicated to upbuilding student resilience by empowering them with tools to guide and assist
throughout life. For a few years now, we have been building our knowledge base in Social thinking and utilizing Zones of Regulation to develop self-regulation & emotional
literacy. Having this common vocabulary among staff and students have proven beneficial as we maintain consistency in messaging.
  
Survey data for students in grades 4 to 6 regarding resilience was collected in the fall of 2021. Observations made were that 8% of 276 students were identified as having low
overall resilience and 2% of those same students fell in the low overall engagement category. The collection of this data allowed our staff to begin a conversation anchored in
building strong students with increased awareness of their feelings and behaviors and how they relate to the greater school community. In the provincial assurance survey
students responded high in the category of safe and caring school with a range of 96-100% agreement, however some dips occurred in questions related to belonging and
caring for eachother from 96% in previous years to 78% agreement. This result was not validated when looking at the Division Survey results in the spring as students stated
that 91% of students feel a sense of belonging; they know they can connect with someone in school for assistance. The division survey included all students 4-6 and the
provincial survey only included grade 4 students. 

The school undertook a comprehensive look at students' needs at each grade level. After completing a needs assessment Grade Group teams worked collaboratively to
create tailored plans to support students and create a culture of resiliency. Group Group teams employed strategies such as Social Thinking, Zones of Regulation, specific
Literature to support understanding, self-regulation strategies, consultation with Catchment Wellness Coach, journaling and Goal Setting.
 

What were the biggest challenges encountered in 2021/22?
Difficult to leverage consistent access to Catchment Wellness Coach
COVID restrictions were still impacting our ability to foster and build stronger peer relationships
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Class sizes are continuing to increase and complexities are emerging
Increase in ELL population as more students arrive from Ukraine and other countries

What are the implications from 2021/22 that will impact your current year plan?
As there is a lack of data for numeracy we need to look at how we can capture this better in our academic tracking documentation
In survey data that asked if students care and respect each other the majority indicated they “didn’t know”. A similar result was seen in asking students about a feeling of
belonging. This is an opportunity for us to generate more targeted communication and teaching in this area.  
Increase opportunities for greater cross grade collaboration (student and teacher)
work with staff to see the link between academic achievement, resiliency and our committed work to address racism and truth and reconciliation. 
Seek out multiple platforms to improve family involvement and participation
As we have seen an increase in ELL students and we need to continue to narrow the gap for at risk students, efforts will be made to provide push in and pull out supports
in numeracy and literacy.
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Assurance Domain Measure
Michael A Kostek Elem. School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 82.4 87.0 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 88.3 93.5 95.1 81.4 83.2 83.1 Very High Declined Significantly Acceptable

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 86.9 n/a 91.2 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 30.7 n/a 28.9 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 93.6 93.0 96.8 89.0 89.6 90.3 Very High Declined Good

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 91.3 96.0 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 81.9 89.0 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 76.3 87.3 86.6 78.8 79.5 81.5 Intermediate Declined Issue

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

Michael A. Kostek School will support student growth in literacy and numeracy using high quality instruction, as measured by triangulated evidence including CAT 4, LeNS,
CC3, PATs, HLATS and reading levels.

Michael A. Kostek School will engage in targeted action to advance positive change toward anti-racism and reconciliation.

Michael A. Kostek School will promote opportunities for students and staff to build skills, strategies and relationships that contribute to positive well-being and a sense of
belonging.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 3,666,795 3,842,608

Internal Revenue 0 0

REVENUE TOTAL 3,666,795 3,842,608

Classroom 23.150000 2,380,561 24.732000 2,543,242

Leadership 2.000000 257,962 2.000000 259,229

Teaching - Other .000000 0 .000000 0

Teacher Supply .000000 106,975 .000000 65,000

TOTAL TEACHER 25.150000 2,745,498 26.732000 2,867,471

(% of Budget) 74.87% 74.62%

Exempt (Hourly/OT) .000000 56,000 .000000 62,342

Support 8.586000 498,088 8.457000 486,682

Support (Supply/OT) .000000 10,000 .000000 12,000

Custodial 2.875000 188,444 2.875000 188,444

Custodial (Supply/OT) .000000 10,000 .000000 12,000

TOTAL NON-TEACHER 11.461000 762,532 11.332000 761,468

(% of Budget) 20.8% 19.82%

TOTAL STAFF 36.611000 3,508,030 38.064000 3,628,939

(% of Budget) 95.67% 94.44%

SUPPLIES, EQUIPMENT AND SERVICES 94,266 137,469

INTERNAL SERVICES 61,500 72,700

OTHER INTEREST AND CHARGES 3,000 3,500

TOTAL SES 158,766 213,669

(% of Budget) 4.33% 5.56%

TOTAL AMOUNT BUDGETED 3,666,796 3,842,608

Carry Forward Included 0 0

Carry Forward to Future 0 0


