
School: Velma E. Baker [0280] 2022-2023 Revised Budget Principal: Kim Boisvert

Address: 2845 - 43A Avenue Profile  Saadiq SumarWard Trustee:

© Edmonton Public Schools 1 of 1

Enrolment Staff FTE Budget
Normalized 533.500 Custodial 2.625000 Salaries $3,673,119 95%

Weighted 621.241 Exempt 0.000000 Supplies, Equip., Services $206,763 05%

Regular 570 Support 10.500000

Teacher 24.877000

Year Opened 1993 Total 38.002000 Total $3,879,882 100%

School Philosophy
At Velma E. Baker, we believe:
 

In helping students grow and succeed as critical, creative thinkers and as global citizens and leaders
That we all learn in unique ways and can come together to embrace our differences
In providing quality learning experiences for all students, enabling them to be successful and to contribute to their community
In respect, integrity, caring, purpose and celebrating the joy in our work and the learning of our students

Community Profile
Velma E. Baker School is located in The Meadows, with a community consisting of single family and multi-family dwellings. We are the designated school for families in the
Larkspur and Wildrose communities. Bus transportation services are provided for those families who reside in Wildrose. We provide students in Kindergarten to Grade 6 with
an inspiring, inclusive learning environment. We recognize that students learn in unique ways and celebrate the diversity of our school community. Through our Character
Education program, students become resilient, lifelong learners as they build connections to our school, our families and our community. Our goal is to provide exceptional
learning opportunities for all students.
Velma E. Baker benefits from an active school council and parent association, which supports our school in building strong connections with our families and community.

  

Programs and Organization
Velma E. Baker School offers English programming for kindergarten to grade six students. French as a Second Language is provided to all students in grades four through
six. We have a large population of English Language Learners. Special needs students are integrated into our regular classrooms. Technology resources are used to support
and enhance student achievement. Our Character Education program focuses on connecting each other through integrity, kindness, gratitude, peace, leadership and
self-empowerment.  We are committed to ensure that the health and wellness of staff and students are a priority. 

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Boys & Girls Big Brothers Big Sisters| The Meadows Community League| Velma E. Baker School Parent Association



School: Velma E. Baker [0280] 2021-2022 Results Review Principal: Kim Boisvert

Address: 2845 - 43A Avenue Results and Implications  Saadiq SumarWard Trustee:

© Edmonton Public Schools 1 of 3

1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Through our cornerstone values, staff in the McNally Catchment will focus on student interventions and differentiation to improve student competence in literacy and
numeracy.
By June 2022, all Velma E. Baker students will demonstrate growth in the areas of literacy and numeracy.

Effectively tailor supports and set targets for learning based on baseline assessments and review and respond to needs through ongoing assessment and cycles of inquiry.
Increase the percentage of students meeting grade-level expectations or demonstrating one year's growth in reading, writing and math
Support staff with professional learning opportunities focused on writing strategies, guided reading, math engagement and understanding and using diagnostic math
instructional tools

Assessments such as HLAT Writing, Literacy Intervention records, CAT4, reading levels, and teacher professional judgment (informed by observation, conversation, and
student products) will guide instruction through the provision of tailored supports. Staff will use data from the Alberta Education Assurance Measure (AEAM), the Division
Feedback Survey and regular monitoring of other relevant data sources to measure and report this growth.
 
 

Results Achieved:

Staff at Velma E. Baker School focused on core learning through the continued work with our literacy and numeracy lead teams. Literacy professional learning focused on the
essentials of writing instruction through writer’s workshop, leveled reading instruction and developing strategies to embed phonemic and phonological awareness into literacy
development. Grade level teams set focused writing goals that were reviewed throughout the year. We completed three interim writing assessments as a school and tracked
growth by grade. Our final Highest Level of Achievement writing test in May indicated that 75.6% of our students were writing at or above grade level. This is an increase of
3.9% over last year. Our Provincial Achievement results showed 92.9% of grade six students writing at or above grade level and 90% reading at or above grade level. This
school year allowed teachers to provide more reading supports with increased guided reading as well as the implementation of the Heggerty (phonological awareness)
program for Division one students. Reading instruction is identified as an area of need with data showing that 57.1% of students are reading at grade level and that 82% of
students demonstrated one year’s growth in reading. Our numeracy work was supported by a lead team who provided coaching, mentoring and professional learning for staff.
We focused on “Math talks” and building our students’ understanding of number sense. Our results indicate that 84% of our students demonstrated one year’s growth in Math.
Our Spring 2022 Canadian Achievement Test results indicate that 78% of grade two to six students are in the average or above average range for math. Staff at Velma E.
Baker supported 153 grade one to three students in building reading and math strategies with the Provincially funded Learning Loss program. All students showed growth with
an average of 34% for reading and 19% for math.
 

Through our cornerstone values, staff in the McNally Catchment will provide a welcoming, high-quality learning and working environment.
By June 2022, Velma E. Baker staff will enhance their professional capacity, understandings, and instructional practices.

Engagement in regular school-based and catchment collaboration and job-embedded professional learning focused on literacy, numeracy.
A whole-school approach for capacity building in resiliency and wellness for staff, students and families supported by the Division resiliency work with Dr. Michael Ungar.
Engaging families with continued relationship building that recognizes and celebrates our diversity with a focus on connecting with our English language learners and
Indigenous learners.

This goal may be measured by the Alberta Education Assurance Measure (AEAM), staff surveys, staff participation in catchment, school and individual professional
development opportunities and teacher reflective feedback based on self-identified goals.
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Results Achieved:
The 2021-2022 school year allowed students and staff to take a whole school approach to building our welcoming, high-quality working and learning environment. Our school
theme, Resiliency, was timely and allowed us to work to create a nurturing culture and environment to promote the well-being of students and staff. We developed skills
around three focus words: kindness, togetherness and gratitude and used literature and activities to build self-esteem and empathy. Students were provided multiple
opportunities each term to demonstrate kindness, work together and show gratitude for others. Our student leadership team supported messaging to students through
announcements and assemblies. Students and staff participated in seven lessons of Tipi Teachings presented by our Indigenous consultant over the school year, as well, a
Knowledge Keeper set up a tipi for a school-wide event in June and provided cultural learning and insight. Staff engaged in professional learning focused on literacy and
numeracy and wellness and resiliency. As a team, we completed a book study, Change Your World, by Dr. Michael Unger. Staff participated in Catchment professional
learning focused on anti-racism and diversity. Many classes took part in virtual activities created and led by a Division wellness coach. The Alberta Education Assurance
Measure (AEAM) reports that 97.4% of students, staff and families feel Velma E. Baker School maintains a welcoming, caring, respectful and safe learning environment and
97.8% are satisfied that students are learning the importance of caring for others. On the Division survey, 92% of students indicated they feel included in their school
community.
 

Through our cornerstone values, staff in the McNally Catchment will meaningfully engage parents and stakeholders.
By June 2022, at Velma E. Baker School, we will increase opportunities for parental involvement and engagement of community partners in providing support for students and
families.

Effectively share information about student growth and school events through SchoolZone, Google Classroom, other direct forms of communication and media.
Provide multiple opportunities for families and caregivers to be actively involved in their child's learning and virtual events to connect to school happenings.

Measurements may include the number of opportunities to participate in virtual school events/activities, ongoing communication and feedback between staff and families,
community partnerships and initiatives, and our results from the Alberta Education Assurance Measure (AEAM) and the Division Feedback Survey in the areas of parental
engagement and involvement.
 
 

During the year, Velma E. Baker School provided increased opportunities for family involvement. Staff were intentional about engaging families and bridging the learning
between home and school. We held assemblies and other school events including Terry Fox day, Remembrance Day, Pink Shirt Day and Diwali that included live stream and
video for families.  Our virtual math night was a success with games and learning for over 75 families. We hosted both a music and gymnastics residency at school and
created video presentations for families to share at home.  Online learning platforms were accessed by families at home to support literacy and numeracy development. Staff
reported increased parent contact through email and virtual meets. We hosted 2 rounds of virtual parent conferences during the year where attendance was above 90% for
each class. Kindergarten open house was run virtually in the spring and was attended by over 35 families. Velma E. Baker started a new partnership with the Boys and Girls
Club of Edmonton where some of our grade two and three students were set up with teen mentors to help with reading. Our families continue to access SchoolZone regularly
with an average of 3500 parent log-ins per month with some months having 7000 log-ins. The school thanks the Edmonton Immigrant Services Association (EISA) for the
support of our in-school settlement practitioner for our newcomer families. Our VEB School Council continued to meet virtually during the year and parents who attended were
engaged in school events and provided feedback. The School Council held multiple fundraising events including a casino and was successful with obtaining volunteers in
support of the school. The AEAM survey from the Province indicated that 95.8% of staff and parents we satisfied with the opportunities for involvement about their child’s
education.

 

What were the biggest challenges encountered in 2021/22?
Meeting the academic, social, physical and emotional needs of our diverse learners.
Continuity of learning for online learners as we continued to have about 13% of our population online through the year.
Building literacy and numeracy knowledge and understanding particularly for our kindergarten to grade three learners in the context of our current learning.

What are the implications from 2021/22 that will impact your current year plan?
Continuing to build professional capacity in literacy and numeracy instruction to support the diversity of learners at the classroom level.
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Providing staff with opportunities to collaborate, develop resource knowledge and implement new curriculum.
Continuing to build our capacity in supporting our families to stay connected to Velma E. Baker and the academic and social growth of their children.
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Assurance Domain Measure
Velma E. Baker School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 89.3 90.9 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 96.9 94.2 92.4 81.4 83.2 83.1 Very High Improved Excellent

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 80.6 n/a 80.1 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 24.1 n/a 24.1 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 97.9 96.2 91.4 89.0 89.6 90.3 Very High Improved Significantly Excellent

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 97.4 95.7 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 91.8 86.6 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 95.8 95.4 89.0 78.8 79.5 81.5 Very High Maintained Excellent

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

Fall 2022

School: 7280 Velma E. Baker School

Required Alberta Education Assurance Measures - Overall Summary

Report Version 1.0
Data Current as of Aug 24, 2022

Report Generated: Nov 06, 2022
Locked with Suppression for Fall 2022
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

Through our cornerstone values, staff in the McNally Catchment will focus on student competency and capacity in literacy and numeracy. By June 2023, students at  Velma E.
Baker School will demonstrate growth in the areas of reading, writing and mathematics.

Targeted interventions at the classroom level
A grade-level collaborative approach to planning, teaching and assessing
Small group guided learning

 
Qualitative and quantitative data will be collected from both internal and external sources through assessments such as PATs, HLAT Writing, Fountas and Pinnell reading
scores, Literacy Intervention records, CAT4 and teacher professional judgment (informed by observation, conversation, and student products) in the determination of
school-awarded marks. 
 

Through our cornerstone values, staff in the McNally Catchment will advance action toward anti-racism and reconciliation. By June 2023, Velma E. Baker School will
demonstrate evidence of action in support of the educational experiences and achievements of indigenous learners.

Targeted and tailored supports based on individual student needs and high expectations for all students
Continued family engagement opportunities
A focus on equity in the classroom

 
Qualitative and quantitative data will be collected from both internal and external sources, including the number of Indigenous students showing one year or more of growth in
Language Arts and math and achieving goals set out in Individual program plans.
 

Through our cornerstone values, the McNally Catchment will continue to engage in a comprehensive approach to focus on staff and student well-being. By June 2023, Velma
E. Baker School will provide multiple opportunities to build a sense of belonging and enhance our school culture in support of the social, emotional, and physical health of the
whole school community.

Engage staff and students to build school community and identity through theme and shared activities
Nurture student and staff competency to promote achievement, a sense of efficacy, wellbeing and resilience
Recognize and celebrate our diversity

 
Qualitative and quantitative data will be collected from both internal and external sources. Indicators of success may include qualitative data from opportunities for staff and
students participating in well-being activities at school. Data from the Assurance survey, the Division survey and our community partners. 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 3,895,862 3,879,882

Internal Revenue 0 0

REVENUE TOTAL 3,895,862 3,879,882

Classroom 22.899000 2,354,750 22.877000 2,352,488

Leadership 2.000000 258,394 2.000000 259,477

Teacher Supply .000000 100,000 .000000 127,993

TOTAL TEACHER 24.899000 2,713,144 24.877001 2,739,958

(% of Budget) 69.64% 70.62%

Exempt (Hourly/OT) .000000 89,000 .000000 89,000

Support 11.000000 638,536 10.500000 600,159

Support (Supply/OT) .000000 53,000 .000000 38,000

Custodial 2.625000 176,003 2.625000 176,003

Custodial (Supply/OT) .000000 30,000 .000000 30,000

TOTAL NON-TEACHER 13.625000 986,539 13.125000 933,162

(% of Budget) 25.32% 24.05%

TOTAL STAFF 38.524000 3,699,683 38.002001 3,673,120

(% of Budget) 94.96% 94.67%

Not Classified 0 0

SUPPLIES, EQUIPMENT AND SERVICES 124,930 134,513

INTERNAL SERVICES 69,450 70,450

OTHER INTEREST AND CHARGES 1,800 1,800

TOTAL SES 196,180 206,763

(% of Budget) 5.04% 5.33%

TOTAL AMOUNT BUDGETED 3,895,863 3,879,883

Carry Forward Included 0 0

Carry Forward to Future 0 0


