School: George H. Luck [0279] 2025-2026 Budget Planning System Principal: Debra Mielke

Address: 300 Bulyea Profile Ward Trustee: Julie Kusiek
Enrolment Staff FTE Budget
Normalized 516.000 Custodial 2.000000 Salaries $3,944,560 96.69%
Weighted 631.202 Exempt 0.000000 Supplies, Equip., Services $135,136 03.31%
Regular 551 Support 11.000000
Teacher 25.500000
Year Opened 1993 Total 38.500000 Total $4,079,696 100.00%

School Philosophy

At George H. Luck School, our vision is to ensure an environment of success for all students. Our school vision is developing innovative, risk taking and resilient learners. As
part of a caring, collaborative and diverse community of learners, we emphasize relationships with students, staff, parents and the community. We expect all students to
achieve a high level of success at our school. We value Global Citizenship initiatives and opportinities for all students. We believe in learning from mistakes and celebrating
each students' strengths.

Community Profile

George H. Luck is situated in the Brookview community in the southwest part of the city serving families from the attendance area as well as Glenridding Ravine from the
Windemere neighborhood. The community is multi-ethnic and predominately comprised of single family dwellings. Students are engaged, eager, successful learners who are
very active in Global Citizenship initiatives contributing significantly to their local and global community. The parent community values education and a strong partnership
exists between parents and staff in support of student learning and well being. The school has two modular classrooms to accommodate student enrollment. At George H.
Luck, we use an outdoor classroom to extend the learning to the outdoors and engage students further with their environment. Our school gymnasium is well used by our
community members throughout the week.

Programs and Organization

Staff are committed to quality teaching supported by embedded, targeted professional learning within collaborative groupings which enable them to provide exceptional
learning opportunities for all students. Collaborative planning, intervention and enrichment are areas of focus for staff, enabling them to provide quality programming for all
students. Our school has students in kindergarten and grades one through six. Special needs students are integrated into the regular classrooms. We have one site program
for Connections. French as a second language is taught in grades four through six. We have a music specialist for grades one through six. Each year the George H. Luck
Parent Association sponsors an Artist in Residence project as well as other school intiatives. Students have a variety of opportunities for extra curricular involvement
including: clubs, AMA patrols, intamurals, community service learning projects and leadership opportunities.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Boyle Street Community Centre, Spruce Avenue School
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School: George H. Luck [0279] 2024-2025 Planning - Results Review Principal: Debra Mielke
Address: 300 Bulyea Results and Im plica’[ions Ward Trustee: Julie Kusiek

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’'s Assurance Measures results, if applicable)
and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

By June 2025, 90% of students will demonstrate growth in literacy, by making at least one year’s growth in reading.

Achievement of this goal will be supported by:

® Regular monitoring of student reading levels through a common school tracker

® Teacher collaboration around student reading data to support Tier 1 and 2 implementation of universal and intervention strategies

® Modelling of lessons through Curriculum Coordinator and lead teacher

® Staff engagement in evidence-based literacy professional learning to support teacher efficacy in supporting students reading below grade level
® UFLI at Division |
® Reading comprehension strategies at Division Il
® Guided Reading Grade 1-6

The literacy staff leadership team will support initiatives such as: Identifying resources, collecting and compiling data, modelling lessons

Results Achieved:
By June 2025, 91.09% of students demonstrated growth in literacy, by making one year's growth in reading, indicating a 1% improvement over our targeted goal.

The number of students reading below grade level based on teacher reported Student Data Tracker and F&P BAS assessments from Grades 2-6 indicated an
overall decrease of 13% in students reading below grade level.

Results for students making at least one year's growth in reading according to F&P BAS assessments indicated:
® 66% of Grade 1 students

99% of Grade 2 students

87% of Grade 3 students

98% of Grade 4 students

99% of Grade 5 students

93% of Grade 6 students

100% of site based program Connections students

Provincial literacy screeners indicated:
® 1% decrease in Grades 1-2 for students identified as at risk as measured by the LeNS assessment
® 2% decrease in students from Grades 1-3 (in spring) and 1-2 (in the fall) for students as identified as at risk as measured by the CC3 assessment

CAT4 results indicated an increase of 10% of students reading at or above average.
52% of students who were in a 3-month intervention cycle made a 0.3 years growth or more in reading.

Actions Taken:

® Students reading data was tracked on a school wide chart visible in the staffroom and reading levels were updated three times throughout the year.

® Teachers were given collaboration time to support Tier 1 and 2 implementation of universal and intervention strategies.

® Division | staff were given collaborative time for UFLI implementation.

® Division Il teachers were given collaborative time focusing on reading comprehension strategies. Grades 4-6 teachers developed book clubs with an
Indigenous focus.

The lead teacher and Curriculum Coordinator modelled lessons on UFLI for intertested staff to observe.

Staff engaged in professional learning to support students reading below grade level. This included UFLI at Division I, reading comprehension at Division Il,
and 5 sessions of guided reading instruction for all staff. All staff participated in a literacy session using book clubs focused on Indigenous reading material.
® All staff used the GHL Student Data Tracker to track literacy achievement and identify students in need of an intervention.

® The literacy leadership team compiled data and reviewed resources for the school to purchase.
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School: George H. Luck [0279] 2024-2025 Planning - Results Review Principal: Debra Mielke
Address: 300 Bulyea Results and |mp|ications Ward Trustee: Julie Kusiek

The Division Feedback Survey indicated the following:

® 47% increase in staff feel they have the knowledge and skills to support literacy

® 6.7% increase in staff feel they have the knowldeg and skills to program for EAL students

® 8.7% increase in staff feel they know how to access resources to meet the diverse learning needs

The following indicates how professional learning supports enhanced confidence in supporting students to a large/moderate extent:
® 18% improvement in Division provided professional learning

® 32% improvement in central/consultant professional learning

® 7.5% decrease in Catchment level professional learning

® 24% improvement in school level collaboration

As measured on the Provincial Achievement Tests:
® 04.4% of students met the acceptable standard in reading, an increase of 1% from 2022/23-2024/25 school year
® 35.2% of students met the standard of Excellence in reading, a decrease of 0.7% from the 2022/23-2024/25 school year

As measured on the Assurance Survey results showed:
® Education quality increased by 1.2% to 90.1%, with a very high acheievement and overall rating of Excellent

By June 2025, students and staff will have engaged in meaningful learning activities, collaborative work and professional learning that will support advancing
actions towards anti-racism and reconciliation. As a result of these activities, they will have an enhanced sense of cultural identity. The following indicators will
serve as targets to help monitor for progress:

Alberta Education Assurance Measures:
® 2% improvement in the Citizenship measure for a total of 85%.

Division Feedback Survey:

® 15% improvement in students seeing their identity/culture reflected in the materials used in class.

® 20% improvement in staff confidence in their ability to program and support the Division’s action toward anti-racism and equity.
® 3% improvement in families feeling informed about the steps the school is taking to support truth and reconciliation.

Achievement of this goal will be supported by:

® Continued staff professional learning in the areas of Anti Racism and Reconciliation followed by intentional collaboration time to reflect, share and plan.

® Intentional school-wide focus on ensuring students see themselves reflected in the resources and culture of the school. This will include the 7 Sacred
Teachings, developing personalized land acknowledgements and updating resources.

® The EDI staff leadership team will support updating resources including removing old resources, identifying new resources, and connecting with a local elder.

Results Achieved:

Assurance Survey:
® The citizenship measure declined by 4.3%. This measure is maintained at a high achievement with an overall rating of good. GHL LEAD projects were not
completed last school year due to support staff job action.

Division Feedback Survey:

® 5% decline in students seeing their identity/culture reflected in materials used in class. Staff had a 5% increase in seeing many diverse cultures represented in
books and materials.

® 24% improvement in staff confidence in their ability to program and support the Division's action toward anti-racisim and equity (school level collaboration).

® 10% decline in families feeling informed about the steps the school is taking to support truth and reconciliation

Actions Taken:
® GHL staff completed a book study using "We're Gonna Keep On Talking" by Mathew Kay and Jennifer Orr:
® This book study allowed staff to engage in conversations about teaching strategies and honoured staff in their current stage of learning and growth.
® The book study facilitated staff reflection on their personal background and experiences.
® Conversations about the book enabled our staff to implement commit-to-try strategies.
® Staff enagaged in the blanket exercise with a Division consultant.
® GHL Grade 6 students and two teachers participated in the Lillian Osborne Catchment Symposiums on anti-racism.
® Staff participated in a professional learning session on using Indigenous resources for book clubs. There was an increase of staff implementing Indigenous
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School: George H. Luck [0279] 2024-2025 Planning - Results Review Principal: Debra Mielke
Address: 300 Bulyea Results and Im plications Ward Trustee: Julie Kusiek

themed book clubs in their classrooms.

Teachers particpated in a professional learning session on developing their own land acknowldegements.
Staff wrote their own land acknowldegements.

Students are reading the land acknowledgement at School Council meetings.

Heritage Month bulletin boards were developed and displayed within the building.

Division Multi-Faith calendar was displayed on the Bright Sign and bullentin boards.

Music Teacher delivered EDI lessons to grade groups throughout the year.

GHL Winter Festival celebrated school diversity and included songs from different heritages.

What were the biggest challenges encountered in 2024-20257?
The demographic shift in our school and increased enrolement has impacted learning needs.
Addressing classroom complexities.

Supporting special need students during support staff job action.

What are the opportunities for improvement from 2024-2025 that will inform your plan for 2025-2026?
Supporting new curriculum implementation. Continued focus on reading. Focus on Science and Social Studies new curriculum.

Building staff capacity and efficacy focused on anti-racism and reconcilaition.
School leadership professional learning

® Staff professional learning

® EDI staff leadership team

® Catchment professional learning

Planning for continued interventions to address learning gaps:
¢ Division | focus on phonemic awareness and phonics and small group reading
® Division Il focus on reading comprehension
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Required Alberta Education and Childcare Assurance Measures - Overall Summary
Fall 2025
School: 7279 George H Luck School

George H Luck School Alberta Measure Evaluation
Assurance Domain Measure Current Prev Year = Prev3Year | Current PrevYear = Prev3Year | , .. e o
Result Result Average Result Result Average
Student Learning Engagement 84.8 86.0 83.7 83.9 83.7 84.4 Intermediate Maintained Acceptable
Citizenship 78.5 82.8 83.0 79.8 79.4 80.4 Maintained
3-year High School Completion n/a n/a n/a 81.4 80.4 81.4 n/a n/a n/a
Student Growth and 5-year High School Completion n/a n/a n/a 871 88.1 87.9 n/a n/a n/a
Achievement PATO: Acceptable nla nla nla 62.5 62.5 62.6 n/a nfa n/a
PAT9: Excellence n/a n/a n/a 15.6 15.4 15.5 n/a n/a n/a
Diploma: Acceptable n/a n/a n/a 82.0 81.5 80.9 n/a n/a n/a
Diploma: Excellence n/a n/a n/a 23.0 22.6 21.9 n/a n/a n/a
Teaching & Leading Education Quality 90.1 88.9 91.2 87.7 87.6 88.2 Very High Maintained Excellent
Loaring Supports K\;‘Z'f:nmc;”gmﬁf;"rﬁeizsmggfg‘)’ Safe 84.8 86.1 86.3 84.4 84.0 84.9 Intermediate Maintained Acceptable
Access to Supports and Services 69.6 74.0 74.8 80.1 79.9 80.7 Maintained Concern
Governance Parental Involvement 74.4 75.4 715 80.0 79.5 79.1 Maintained
Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked.with an asterisk (*).

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 t0.2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by school-awarded marks.

3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English
Language Arts (Grades 9, 9 KAE), Frangais (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).

4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1,"Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social
Studies 30-2.

5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when
interpreting trends over time.

6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and
those school authorities affected by these events.

7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been
included in school and school authority reporting. Caution should be used when interpreting these results.



School: George H. Luck [0279] 2025-2026 Planning - Plans Principal: Debra Mielke
Address: 300 Bulyea Plans Ward Trustee: Julie Kusiek

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals

must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

By June 2026, 92% all students who have been at our school for the 2025-26 school year, will demonstrate growth in literacy by making at least one year’s growth
in reading.

Achievement of this goal will be supported by:
® Regular monitoring of student reading levels through a common school tracker
® Teacher collaboration around student reading data to support Tier 1 and 2 implementation of universal and intervention strategies
® Modelling of lessons through Curriculum Coordinator and lead teacher
® Staff engagement in evidence-based literacy professional learning to support teacher efficacy in supporting students reading below grade level
UFLI at Division |
FLYLeaf at Division |
Reading comprehension strategies at Division Il
Bookclubs at Division Il
Small Group Reading Instruction Grade 1-6
The literacy staff leadership team will support initiatives such as: Identifying resources, collecting and compiling data, modelling lessons
iteracy Pyramid of Interventions
Tier 1: ensuring staff have universal quality teaching
Tier 2: differentiation of instruction within the classroom
Tier 3: Target small group Intervention with an intervention teacher at all grade levels
Tier 4: Individual specialized support by outside professionals

(]
® 06 06 06 0 0 0 0 0

What data will you use to track continuous improvement?

Measures of success and indicators include: F&P reading inventory; classroom guided/small group reading levels; provincial screening assessments; literacy intervention
data; teacher reported reading levels; Canadain Achievement Test -CAT-5, Division Feedback Survey questions about literacy and education quality; school surveys; Alberta
Education Assurance Survey; Provincial Achievement Tests

Division Priority 2

By June 2025, students and staff will have engaged in meaningful learning activities, collaborative work and professional learning that will support advancing
actions towards anti-racism and reconciliation. As a result of these activities, they will have an enhanced sense of cultural identity.

The following indicators will serve as targets to help monitor for progress:

Alberta Education Assurance Measures
® 1.5% improvement in the Citizenship measure for a total of 80%

Division Feedback Survey

® 10% improvement in students seeing their identity/culture reflected in the materials used in class.

®* 7% improvement in staff confidence in their ability to program and support the Division’s action toward anti-racism and equity.
® 3% improvement in families feeling informed about the steps the school is taking to support truth and reconciliation.

Achievement of this goal will be supported by:

® Continued staff professional learning in the areas of Anti Racism and Reconciliation followed by intentional collaboration time to reflect, share and plan.

® Intentional school-wide focus on ensuring students see themselves reflected in the resources and culture of the school. This will include deeper
understandings of 7 Sacred Teachings, sharing personalized land acknowledgements and expanded use of updated resources.
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School: George H. Luck [0279] 2025-2026 Planning - Plans
Address: 300 Bulyea

Principal: Debra Mielke
Plans

Ward Trustee: Julie Kusiek

® The EDI staff leadership team will support continued staff development in anti-racism and First Nations, Metis and Inuit with identifying professional learning
needs and connecting with a local elder.

What data will you use to track continuous improvement?

We will measure success by maintaining or increasing positive responses in the Alberta Education Assurance Measure related to citizenship. Additionally, we aim to enhance
feedback from studnets, staff and families on the Dibvvbision Feedback Survey regarding anti-racism and reconciliation. Resources for EAL students will be reviewed for
purchase.
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School: George H. Luck [0279]
Address: 300 Bulyea

2025-2026 Budget Planning System
Budget Summary Report

Principal: Debra Mielke
Ward Trustee: Julie Kusiek

Resources

Internal Revenue

Classroom
Leadership

Teaching - Other

Teacher Supply

Exempt

Exempt (Hourly/OT)

Support

Support (Supply/OT)

Custodial

Custodial (Supply/OT)

REVENUE TOTAL

TOTAL TEACHER
(% of Budget)

TOTAL NON-TEACHER

(% of Budget)
TOTAL STAFF
(% of Budget)

SUPPLIES, EQUIPMENT AND SERVICES

INTERNAL SERVICES

OTHER INTEREST AND CHARGES

TOTAL SES
(% of Budget)

TOTAL AMOUNT BUDGETED

2025-26 Spring Proposed

23.748000
2.252000
.000000
.000000

26.000000

.000000
.000000
10.000000
.000000
2.000000
.000000

12.000000

38.000000

4,070,302

0
4,070,302

2,573,903

310,107

0

137,436
3,021,446
74.23%

0

67,524

671,360

9,500

164,044

7,000
919,428
22.59%
3,940,874
96.82%

56,100

72,328

1,000
129,428
3.18%
4,070,302

2025-26 Fall Revised

23.248000
2.252000
.000000
.000000

25.500000

.000000
.000000
11.000000
.000000
2.000000
.000000

13.000000

38.500000

4,079,696

0
4,079,696

2,519,711

309,780

0

144,366
2,973,857
72.89%

0

54,019

736,140

9,500

164,044

7,000
970,703
23.79%
3,944,560
96.69%

61,473

72,663

1,000
135,136
3.31%
4,079,696
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