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Enrolment Staff FTE Budget
Normalized 319.000 Custodial 2.000000 Salaries $3,393,369 96.19%

Weighted 536.456 Exempt 0.000000 Supplies, Equip., Services $134,471 03.81%

Regular 339 Support 12.400000

Teacher 20.500000

Year Opened 1984 Total 34.900000 Total $3,527,840 100.00%

School Philosophy
At Fraser we engage all students in positive learning experiences; we support students to become increasingly independent, to explore technology, to connect to their
community and the world, to express their creativity and to achieve their potential.  It is our aim to give each of our students the opportunity to achieve excellence in their
learning by providing the best resources and the highest quality instruction. Our philosophy at Fraser underlines the importance of assisting our students in the development
of work habits, leadership skills and social abilities which will allow them to become happy, responsible and contributing members of our community. We know that our
successes at Fraser are achieved by cultivating a safe and caring environment for all, honouring and embracing our diversity. We understand that key to everything we do at
Fraser is our close relationships with our families and community.

Community Profile
The Fraser School community is situated in the northeast corner of Edmonton, adjacent to the North Saskatchewan River Valley, where the river winds its way toward Fort
Saskatchewan. Originally developed in the early 1980s, our neighbourhood is primarily made up of single-family homes, with the more recent addition of apartments and
subsidised housing.  We are proud to have strong and positive support from both the community and parents for the work we do at Fraser. 

Programs and Organization
Our regular program classes from kindergarten to grade 6 are organized to maximize student learning potential. Fraser School is currently a division site for four classes of
Interactions with students in grades 1 to 6.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Kids and Company
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’s Assurance Measures results, if applicable)
and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

By June 2025, students will demonstrate one grade level of growth in their reading, writing and math abilities and skills, at their programmed grade level.
 
We will do this by:

Consistently implementing researched-based literacy and math practices aligned with recommendations of LNAP (Literacy and Numeracy Achievement Project) and our
Specialized Learning Supports team.
Engaging staff in evidence-based professional learning for literacy and math to enhance their knowledge and confidence in supporting student learning.
Regularly collaborating in teams to review and apply consistent, high-impact instructional practices grounded in evidence, with a focus on developing literacy and math
competencies.
Continuing to refine triangulated assessment strategies that address and support the diverse learning needs of all students.
Collecting and responding to data, both qualitative and quantitative, to improve student learning, adjust intervention strategies, and improve teaching practices.
Providing timely and effective support and intervention for students, with an emphasis on strengthening literacy and numeracy skills.
Reevaluating and refining our teaching approaches to meet the diverse learning needs of our students, including English as an Additional Language, First Nations, Métis
and Inuit, and special needs students.
Strengthening teacher capacity to effectively address the challenges of our students.

 
Data indicators:

CAT4
Reading: 6% increase
Mathematics: 2% increase
Computation: 3% increase
Total Math: 3% increase

Provincial Screener Assessments (RAN, PAST, CC3, LeNS, Numeracy)
90% of students will not need intervention 

HLATs (Fall/Spring)
5% increase in At or Above scores

PATs
90% of students will achieve the Acceptable standard

IPPs
80% of goals will be achieved

Assurance Survey
Student Learning Engagement

5% increase
Education Quality

1% increase

School-Based Data
Reading Levels (Fountas and Pinnell)

100% of staff will use F&P for tracking reading levels
Teacher awarded grades

95% will understand the essential learning outcomes of the curriculum
Literacy and math intervention data

TOWRE (Phonemic Awareness and Decoding)
4% increase in good/superior status
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TOSWRF (Fluency)
6% increase in good/superior status

TOSREC (Vocabulary)
5% increase in good/superior status

WRAT (math computation)
5% increase 

TWW (total words written)
6% increase 

WSC (words spelled correctly)
7% increase 

CWS (correct writing sequence)
4% increase 

Daily writing
Students will journal write 4/5 days per week 

Division Feedback Survey
Priority 1: Student perception of their reading, writing and math

Reading:  2% increase
Writing:  6% increase
Math: 3% increase

Priority 1: Staff perception of their capabilities
ELL: 8% increase

 DATA RESULTS

CAT4
Reading: goal of 6% increase, actual 8.4% increase (65.6% to 74.0%) 
Mathematics: goal of 2% increase, actual 8.4% increase (72.4% to 80.8%) 
Computation: goal of 3% increase, actual 12% increase (58.7% to 70.7%)
Total Math: goal of 3% increase, actual 13.5% increase  (68.0% to 81.5%) 

Provincial Screener Assessments (RAN, PAST, CC3, LeNS, Numeracy)
90% of students will not need intervention by Spring

Achieved 91% did not need intervention

HLATs (Fall/Spring)
goal of 5 % increase, actual 11.2% decrease (58.2% to 47.0%) - area of concern

PATs
90% of students will achieve the Acceptable standard 

(data unavailable)

IPPs
80% of goals will be achieved

83% of goals achieved

Assurance Survey
Student Learning Engagement

goal of 5 % increase, actual 15.5% increase (60.9% to 76.4%) 
Education Quality

goal of 1% increase, goal of  10.9% decrease (95.5% to 84.6%) - area of concern

School-Based Data
Reading Levels (Fountas and Pinnell)  

100% of staff will use F&P for tracking reading levels (achieved)

Teacher awarded grades
95% will understand the essential learning outcomes of the curriculum

 (95.0%) achieved (ELA)
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 (94.3%) not achieved (Math)

Literacy and math intervention data
TOWRE (Phonemic Awareness and Decoding)

goal of 4% increase in good/superior status, actual 10% decrease - area of concern
October: 52%
May: 42%

TOSWRF (Fluency)
goal of 6% increase in good/superior status, actual 27% increase 

October: 29%
May: 56%

TOSREC (Reading Comprehension)
goal of 5% increase in good/superior status, actual 20% increase

October: 27%
May: 47%

WRAT (Math Computation)
5% increase

Daily writing
Students will journal write 4/5 days per week all year

Not achieved

Division Feedback Survey
Priority 1: Student perception of their reading, writing and math

Reading: goal of 2 % increase, actual 5% increase 
2023-2024: 85%
2024-2025: 90%

Writing:  goal of 6 % increase, actual 7% increase
2023-2024: 79%
2024-2025: 86%

Math: goal of 3% increase, actual 2% increase
2023-2024: 82%
2024-2025: 84%

Priority 1: Staff perception of their capabilities
ELL: goal of 8 % increase, actual 12% decrease

2023-2024: 88%
2024-2025: 76%

By June 2025, students and staff will have engaged in experiential learning activities, collaborative work and professional learning that will support improved
actions towards equity, inclusion, a respect for diversity and a sense of belonging.

We will do this by:
Ensuring that all students, staff, and families—regardless of race, religion, culture, sexual orientation, gender identity, or disability—have the right to access education in a
welcoming, safe, and supportive environment.
Nurturing a culture that celebrates and embraces the diverse communities of people at Fraser.
Supporting and enhancing the educational experiences and achievements of First Nations, Metis and Inuit students (OECD) by embedding Indigenous perspectives,
fostering inclusive environments, and adapting teaching methods to meet the needs of First Nations, Métis, and Inuit students.
Collaborating with students, staff, families and community members to create and sustain educational equity within our classrooms and school.
Committing to ongoing professional learning that empowers staff to further grow in their ability to advance actions towards anti-racism and reconciliation.
Actively researching and integrating resources and literature that reflects the diversity of our students.

 
Data Indicators:

Assurance Survey
Welcoming, Caring, Respectful and Safe Learning Environments

10% increase in students feeling safe at school
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10% increase in students feeling safe at school
Citizenship

7% increase in fostering a sense of community and citizenship by encouraging and facilitating students to actively give back through service-oriented initiatives

Division Feedback Survey
Belonging, Engagement, Connectedness

2% increase in students feeling like they belong 

School-Based Data
Academic Tracker

Student, staff & family surveys/feedback forms
Youth Resilience Survey 

9% increase in student belonging, engagement, connectedness, culture of equity

Attendance
5% overall increase in attendance

Assurance Survey
Welcoming, Caring, Respectful and Safe Learning Environments

goal of 10% increase in students feeling safe at school,  actual 14.9% increase
2023-2024: 67.5%
2024-2025: 82.4%

Citizenship
goal of 7% increase in fostering a sense of community and citizenship by encouraging and facilitating students to actively give back through service-oriented
initiatives,  actual 17.4% increase

2023-2024: 63%
2024-2025: 80.4%

Division Feedback Survey
Belonging, Engagement, Connectedness

goal of 2% increase in students feeling like they belong, actual 6% increase 
2023-2024: 67%
2024-2025: 73%

Youth Resilience Survey 
9% increase in student belonging, engagement, connectedness, culture of equity

Student Belonging (6.6% decrease) - area of concern
2023-2024: 58.1%
2024-2025: 51.5%

Overall Engagement (4.8% decrease) - area of concern
2023-2024: 57.1%
2024-2025: 52.3%

Connectedness  (5.4% decrease) - area of concern
2023-2024:53%
2024-2025: 47.6%

Culture of Equity (4.8% increase) 
2023-2024: 56.1%
2024-2025: 60.9%

What were the biggest challenges encountered in 2024-2025? 
The EA job action presented a profound challenge that disproportionately affected our students with special needs, leading to a significant regression in several key areas of
development. Because these students rely heavily on consistent routines and specialized support, the absence of EAs directly stalled their social-emotional growth and
disrupted the essential co-regulation strategies they use to navigate the school day. Without their "social coaches" and primary support figures, many students experienced
heightened anxiety and a loss of the coping mechanisms required for academic engagement. Ultimately, this period of instability put these learners behind, as the focus
shifted from progress to basic stability, creating a gap in their learning and behavioral regulation that requires dedicated time and resources to bridge. To address these
setbacks, our team is now focused on re-establishing consistent routines, reinforcing social-emotional screeners, and implementing targeted interventions to regain the
momentum lost during the strike.
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What are the opportunities for improvement from 2024-2025 that will inform your plan for 2025-2026?

ELL SUPPORT
Concerns

Increased number of ELL students
Adds complexity to an already complex classroom
Cross-graded interventions were not serving the student’s needs

Too big
Too advanced

Teacher initiative to seek PD

Solutions
ELL coach half-day, 2 times per week 

Teacher Capacity
Coaching, modelling, and support through PD (Division and ERLC)

STUDENT BELONGING, ENGAGEMENT, AND CONNECTEDNESS
Concerns

Lack of structured belonging initiatives
Limited explicit instruction around social-emotional learning (SEL)

Solutions
Increase Student Leadership Opportunities
Lunch helpers
Buddy classes
Fraser Olympics
Intentional Teacher Relationship-Building
Greet every student by name at the door
2×10 strategy (2 minutes/day for 10 consecutive days)
Family Engagement

Math Games Night
Literacy Games Night
Cultural potlucks - Taste of Fraser

Artist in Residence (parent feedback)
Cultural

INDIGENOUS EDUCATION
Concerns

Missing clarity on FNMI instructional components.

Solutions
Monthly Indigenous read-alouds
Collaborate with Indigenous artists - Artist in Residence
Land-based learning monthly
PD on Indigenous Ways of Knowing
Shared school-wide “Seven Sacred Teachings” project (done)
Add more Indigenous authors and illustrators to class libraries
Eastglen students (Braided Journey)

Beading
Dance
Indigenous Games
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Current 
Result

Prev Year 
Result

Prev 3 Year 
Average

Current 
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Overall

Student Learning Engagement 76.4 60.9 74.7 83.9 83.7 84.4 Very Low Concern

Citizenship 80.4 63.0 72.5 79.8 79.4 80.4 High Good

3-year High School Completion n/a n/a n/a 81.4 80.4 81.4 n/a n/a

5-year High School Completion n/a n/a n/a 87.1 88.1 87.9 n/a n/a

PAT9: Acceptable n/a n/a n/a 62.5 62.5 62.6 n/a n/a

PAT9: Excellence n/a n/a n/a 15.6 15.4 15.5 n/a n/a

Diploma: Acceptable n/a n/a n/a 82.0 81.5 80.9 n/a n/a

Diploma: Excellence n/a n/a n/a 23.0 22.6 21.9 n/a n/a

Teaching & Leading Education Quality 84.6 95.5 92.0 87.7 87.6 88.2 Intermediate Issue
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE)

82.4 67.5 78.3 84.4 84.0 84.9 Low Issue

Access to Supports and Services 65.2 71.0 73.6 80.1 79.9 80.7 Very Low Concern

Governance Parental Involvement 75.2 n/a 83.9 80.0 79.5 79.1 Intermediate Acceptable

Notes: 
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 to 2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams, 
achievement level of diploma courses were determined solely by school-awarded marks.
3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English 
Language Arts (Grades 9, 9 KAE), Français (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).
4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses 
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social 
Studies 30-2.
5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when 
interpreting trends over time.
6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and 
those school authorities affected by these events.
7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been 
included in school and school authority reporting. Caution should be used when interpreting these results.

Declined

Learning Supports
Maintained

Maintained

Maintained

Student Growth and 
Achievement

Maintained

Maintained

n/a

n/a

n/a

n/a

n/a

n/a

Required Alberta Education and Childcare Assurance Measures - Overall Summary
Fall 2025
School: 7273 Fraser School

Assurance Domain Measure

Fraser School Alberta Measure Evaluation

Improvement
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1.  
2.  
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals
must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

Division Priority 1

By June 2026, 164 students will demonstrate grade level proficiency in reading as measured by the TOSREC (Test of Silent Reading Efficiency and Comprehension).  This
will be achieved by consistently implementing research-based instructional practices including quality classroom instruction, and small group division-level intervention.  As
well, frequent formative assessments, and timely identification of needs.  

We will do this by:
1.) Strengthening Teacher Capacity

Implementing Research-Based Instructional Practices
All teachers trained in UFLI (University of Florida Literacy Institute) (systematic and explicit phonics curriculum)
Design Team leading collaboration processes

Using data to create intervention (small group) lists
EMPOWER - a highly intensive, individualized, and systematic Tier 3 reading intervention program that provides students with significant reading deficits with explicit
strategies for decoding, spelling, and comprehension to help them become independent readers. (32 of most vulnerable)
Continued coaching and mentorship from Curriculum and Learning Supports, EMPOWER mentor, on-site consultative suppo

2.) Improving Instructional Consistency Across Classrooms
Creating shared essential learning outcomes (ELOs), common assessments and common proficiency scales
Collaboration meetings
Classroom Walkthroughs

3.) Strengthen Assessment and Intervention 
Triangulated assessment
Early literacy screening (K-3)

RAN, PAST, LeNS, CC3
School-wide Response-to-Intervention

Tier 1:  high-quality instruction for all
Tier 2 : division small-group intervention to reduce variance in instructional methods
Tier 3:  individualized programming to remediate skills (eg. EMPOWER)
Consistent use of data tools: TOWRE, TOSWRF, TOSREC, formative assessments

4.) Equity in Learning
division small-group intervention to reduce variance in instructional methods
Targeted supports for ELL students

pull out 2 hours per week

What data will you use to track continuous improvement?
CAT4; Provincial Screener Assessments - RAN, PAST, CC3, LeNS; Assurance Survey: Student Learning Engagement; School-Based Data - Teacher awarded grades;
Literacy intervention data (TOWRE, TOSWRF, TOSREC); Division Feeback Survey (student perception of reading).

By June 2026, 154 students will demonstrate grade level math computation proficiency as measured by the WRAT (Wide Range Achievement Test).  This will be achieved by
consistently implementing research-based instructional practices including quality classroom instruction, and small group intervention divided by Division.  As well, frequent
formative assessments, and timely identification of needs.  
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Division Priority 2

We will do this by:
1.) Strengthening Teacher Capacity

LNAP (Literacy and Numeracy Achievement Project) lead (math) with a commit to try by all teachers (30 minutes a day)
M, T, W - fluency
TH - computation/problem solving

 
2.) Strengthen Assessment and Intervention 

Early literacy screening (K-3)
Numeracy

School-wide Response-to-Intervention
Tier 1:  high-quality instruction for all
Tier 2 : division small-group intervention to reduce variance in instructional methods

Consistent use of data tools: WRAT, formative assessments

What data will you use to track continuous improvement?
CAT; Provincial Screener Assessments (Numeracy); School-Based Data - Teacher awarded grades; Math intervention data - WRAT (math computation).

By June 2026, all students and staff will have engaged in purposeful learning experiences that foster equity, inclusion, belonging, and respect for diversity as measured by the
Division Feedback Survey, Alberta Education Assurance Measures, and school-based data.

We will do this by:

1.) Build a School Culture Where Every Student Feels Seen
Classroom norms explicitly tied to Welcoming, Caring Respectful & Safe Principles.
Continue the development of the DRAGON principles in all classrooms and common spaces.
Monthly school-wide Social-Emotional lessons, assemblies and belonging initiatives.

Monthly character ed. certificates
Bulletin board displays
Announcement slides

Buddy classes
Fraser Gives Back service projects

Terry Fox Run
Trick of Treat Smell My Feet - sock drive
Ben Stelter Fundraiser
Helping Hampers
Kindness Cards to the Community

Increase Student Leadership Opportunities
Dragon Teams 
Lunch Helpers
Buddy Classes
Fraser Olympics Leaders
Intentional Teacher Relationship-Building
Greet every student by name at the door
2×10 strategy (2 minutes/day for 10 consecutive days)
Family Engagement

Math Games Night
Literacy Games Night

2.) Embed Equity and Anti-Racism Practices into Learning
Use instructional materials that reflect student diversity.
Maintain visible displays of cultural representation and inclusive messaging.

Diversity Bins
Indigenous Cultural Celebration Day
Taste of Fraser
Cultural Dress Up Day
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Monthly Indigenous read-alouds
Collaborate with Indigenous artists - Artist in Residence
Land-based learning monthly
PD on Indigenous Ways of Knowing

Add more Indigenous authors and illustrators to class libraries

3.) Strengthen Supports for First Nations, Metis and Inuit Learners
Integration of Indigenous books, and land-based learning.
Partnership with Braided Journey (Eastglen students)

Indigenous Dance
Beading
Indigenous Games

Staff PD on OECD research based best practices

4.) Community & Family Connections
Regular family engagement events that celebrate diversity and culture

Diversity bins
Taste of Fraser
Cultural Celebration Day
Indigenous Cultural Celebration Day

What data will you use to track continuous improvement?
Assurance Survey - Welcoming, Caring, Respectful and Safe Learning Environments and Citizenship; Division Feedback Survey - Belonging, Engagement, Connectedness;
School-Based Data - Academic Tracker.
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2025-26 Spring Proposed 2025-26 Fall Revised

Resources 3,446,681 3,527,840

Internal Revenue 0 0

REVENUE TOTAL 3,446,681 3,527,840

Classroom 18.000000 1,950,912 18.500000 2,005,104

Leadership 2.000000 270,030 2.000000 270,214

Teacher Supply .000000 90,000 .000000 79,187

TOTAL TEACHER 20.000000 2,310,942 20.500000 2,354,505

(% of Budget) 67.05% 66.74%

Exempt (Hourly/OT) .000000 9,000 .000000 40,500

Support 11.000000 726,347 12.400000 817,039

Support (Supply/OT) .000000 32,000 .000000 12,781

Custodial 2.000000 164,044 2.000000 164,044

Custodial (Supply/OT) .000000 8,500 .000000 4,500

TOTAL NON-TEACHER 13.000000 939,891 14.400000 1,038,864

(% of Budget) 27.27% 29.45%

TOTAL STAFF 33.000000 3,250,833 34.900000 3,393,369

(% of Budget) 94.32% 96.19%

SUPPLIES, EQUIPMENT AND SERVICES 161,848 110,471

INTERNAL SERVICES 32,800 22,800

OTHER INTEREST AND CHARGES 1,200 1,200

TOTAL SES 195,848 134,471

(% of Budget) 5.68% 3.81%

TOTAL AMOUNT BUDGETED 3,446,681 3,527,840


