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Enrolment Staff FTE Budget
Normalized 318.000 Custodial 1.938000 Salaries $2,334,665 95%

Weighted 363.678 Exempt 0.000000 Supplies, Equip., Services $111,549 05%

Regular 346 Support 5.380000

Teacher 17.000000

Year Opened 1979 Total 24.318000 Total $2,446,214 100%

School Philosophy
At Sweet Grass School, we believe that all students are unique and can be successful; we are committed to unlocking this potential. We believe that through the building of
self-esteem and providing a safe and caring environment, students will develop an enthusiasm for learning and the confidence to take risks. Sweet Grass School promotes
high standards of personal achievement and growth through a collaborative model that includes students, staff and community. We believe that teaching and learning are the
most significant activities in our school, accomplished through the partnership of the child, school, parents and community. We are a learning community focused on student
achievement, citizenship, and respect.

Community Profile
Sweet Grass School is located in Southwest Edmonton and serves a diverse ethnic and socioeconomic population from both the Sweet Grass and the Blue Quill
communities. The school is generally made up of students who are within walking distance from the school with ISA students being bussed; it is truly a community school.
There are two active parent groups:  Sweet Grass School Council and the Sweet Grass Parent Foundation who are committed to enhancing opportunities for Sweet Grass
students. The school has developed partnerships with the Edmonton Oil Kings, Edmonton Public Library, and the Benefits Consulting Group. We are continuing to further
develop new community partnerships to support students at Sweet Grass.

Programs and Organization
Sweet Grass School provides instruction for elementary students in kindergarten to grade six in the community as well as the International Spanish Academy program. 
Literacy intervention, a commitment to daily physical activity and a strong music program contribute to a balanced learning environment.  Music instruction is provided by a
music specialist who also provides a number of extracurricular music activities throughout the year.  Spanish as a Second Language is provided to students in grade four, five
and six in the community program.  Sweet Grass school is the southwest district site for the International Spanish Academy that  accommodates students from kindergarten to
grade six. Cross-graded groupings are used during special events to culitvate positive relationships, a sense of empathy for others and the opportunites to grow as leaders.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Edmonton Oil Kings| Edmonton Public Library (EPL)| FreshCo
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1.  
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3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Sweet Grass School is committed to ensuring sucess for every student
By June 2022, students in grade 1-6 will demonstrate one year’s growth in reading.

This will be accomplished by building on our  monthly professional development practice to increase implementation of literacy practices, collaborative learning and strategies
to support English Language Learners for all learners to achieve success; gathering data about student's literacy and numeracy needs/strengths through the use of Fountas &
Pinnell benchmarking, ELL benchmarking, HLAT assessments, CAT-4 and a range of products, conversations and observations. 
For the first half of the year, while we are still under Re-Entry protocols in relation to COVID-19, intervention will happen during regularly scheduled classes to maintain
cohorts. If Re - Entry strategies change, regular small group intervention blocks will be scheduled weekly to support literacy learning. We will continue to engage families in
our literacy journey through our Home Reading program and opportunities for parents to read to children at home throughout the year.  In addition we will continue to build our
library collection with a diverse range of  topics to which our students can feel connected.  This year we have also partnered with the Black Bookshelf project to continue to
improve our diversity collection.
 

Results Achieved:

In the 2020-2021 school year we saw many successes including 93% of our students achieving acceptable standard and standard of excellence on their Provincial
Achievement tests.  In the Quality Assurance study, our community indicated that 97.2% believed that there was a high quality of education, an increase of 3%  from the
previous year.  On our Division Survey, 95% of our students indicated that their teacher knew how they learned best.  Our Highest Level of Achievement writing scores were
up from 70% at or above grade level to 74% at or above grade level.  In reading, 88% of our students showed at least one year’s growth in reading and we are extremely
pleased to see the reading levels of our First Nation, Metis and Inuit students go from 39% at or above grade level in reading to 50% at or above.

Following the Division’s scope and sequence at all grades allowed us to better respond to students who return to in-class learning from online learning throughout the year. 
As a school we used the BAS and teacher judgment to determine reading levels three times a year, allowing us to track growth and adjust intervention groupings.  With
Learning Loss funding, we were able to hire a 0.2 FTE intervention teacher to work specifically with students in grades one through three to provide targeted supports.  In
March we were able to re-establish small group, cross-cohort intervention.

One of the biggest impacts on our success this year was re-establishing regular library times that allowed students to select books they were interested in, as well as become
involved in determining what books were in our collection. 

Sweet Grass School is committed to focusing on well-being and student citizenship  
By June 2022, student citizenship measures will increase by 2% on the Alberta Education Assurance Measure and the Division Survey.

Teachers will focus primarily on relationship building, growth mindset models, and resiliency.  Mental health will also be a priority as many of our students return to in-class
learning from online last year.  This will be achieved by deepening the work we do with students around positive relationship building, restorative practices and building
resiliency.  This year's classes will incorporate the Seven Sacred Teachings as part of monthly assemblies and character development. Teachers will work with students on
developing personal relationships, especially as students return to in-class learning and remain in cohorts for the year. Sweet Grass staff will continue to look at how we can
support whole school activities while maintaining cohorts to create a greater sense of community within the school.  Sweet Grass School will also take part in the work of Dr.
Michael Unger on building school resiliency. 
 

Results Achieved:
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We were pleased to see that our staff and students indicated high degrees of citizenship and an overall positive sense of well-being last year.  In the Assurance survey,
89.5% of our families indicated that there was a high commitment to citizenship at Sweet Grass and 92% indicated that our school was welcoming, caring, safe and
respectful. We accomplished this by doing a number of service projects throughout the year including supply drive for the Bear Clan Patrol, Jump rope for Heart and the Terry
Fox Foundation. We continued to do our regular Monday Morning Meetup virtually for student recognition events and looked for ways for our students to be connected when
they could not mix cohorts, such as virtual buddy reading times.  As a school we used the Seven Grandfather Teachings to guide our discussion character education and
when we were able, establish buddy classrooms to do activities together.  Even though the students in online classes taught by Sweet Grass staff came from a number of
schools, we included online classes in our activities and celebrations.  Online teachers worked to give students leadership roles in online classes as well such as Tech Helper,
Class DJ and Class recorder.  In addition, we had a lead teacher in place to help our community develop a greater awareness of First Nation, Metis and Inuit Lead cultures as
well the call for truth and reconciliation.

School Goal: Parents as Partners
By June 2022, our Parental Involvement rating will increase by 2% as measured on the Alberta Education Assurance Measure  and measured anecdotally by the District
Survey.  
School staff will collaborate with the School Council to elicit input into educational programming and to increase the overall numbers of parents participating in school activities
(COVID restrictions dependent).  Strong communication will continue to be a focus so that parents will also be provided with updates on opportunities to provide input to
school culture via School Zone postings, teacher newsletters,Google forms and phone outs. All teachers and administration will provide opportunities for parents to engage in
student-led conferences (virtually) and if possible, participate in some classroom activities online. Teachers will be involved in making personal connections to Sweet Grass
families through phone calls, video conferencing and email while Re-Entry strategies are in place. Classes will encourage parents and guardians to participate in Read-In
Week, cultural celebrations and lessons, especially where they can offer their experiences and expertise.
 

Results Achieved:
With a second year of COVID protocols in place when the year started, we were happy to see our results in regards to parent engagement.  On the Assurance survey, our
parents indicated that 88% of them felt involved in our school community and 95% of parents surveyed felt they had opportunities to communicate with their child’s teacher. 
We saw improved participation in our virtual events last year including Parent-Teacher conferences, virtual book fair and our virtual Talent Show.  Teachers met with parents
outside before and after school for impromptu visits when we were not permitted to have visitors in the school.  There was an increase in phone calls and emails to parents
we were not able to see regularly at pick up and drop off.  Online teachers had monthly “newsletters” that were created by students to share with parents. School Council and
Parent Foundation meetings were very well attended, a dramatic shift from in-person meetings in the past.

Our biggest challenges were around the continued pandemic.  We began the year with safety protocols in place that limited our ability to meet in cohorts. We had a number of
students move between online and in-school learning last year and we began to see the effects of learning loss on some of our younger students.  We saw high absenteeism
for some students either due to illness or family situations where they were not comfortable coming to school.  This resulted in inconsistent educational opportunities for
some.  We also saw the influence of rising costs in our community resulting in food scarcity for many of our families and an increase in requests for fee waivers.What were the
biggest challenges encountered in 2021/22?
 

What are the implications from 2021/22 that will impact your current year plan?

As we return to a more pre-pandemic ways, we can see the influence of coming together in school and the importance of intervention for our students who have fallen
behind.  Both staff and students have learned to become more flexible and responsive to large change.  Both Intervention and a focus on positive mental health will be our
priority in the upcoming year.
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Assurance Domain Measure
Sweet Grass School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 91.5 91.7 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 89.5 92.3 93.4 81.4 83.2 83.1 Very High Maintained Excellent

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 92.9 n/a 90.3 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 31.0 n/a 26.4 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 97.2 94.7 96.8 89.0 89.6 90.3 Very High Maintained Excellent

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 91.8 94.1 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 86.4 91.7 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 88.0 89.7 86.0 78.8 79.5 81.5 Very High Maintained Excellent

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

Fall 2022

School: 7243 Sweet Grass School

Required Alberta Education Assurance Measures - Overall Summary

Report Version 1.0
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

select a priority...

select a priority...

 School Goal: Success for every student

By June 2023, our students will demonstrate one year’s growth in reading. This will be accomplished by building on our monthly professional development practice to increase
implementation of literacy practices, collaborative learning and strategies to support English Language Learners for all learners to achieve success; gathering data about
student's literacy and numeracy needs/strengths through the use of Fountas & Pinnell benchmarking, ELL benchmarking, HLAT assessments, CAT-4, LeNs and CC3 data
and a range of products, conversations and observations.  Regular small group intervention blocks will be scheduled weekly to support literacy learning. In addition, there will
be small group pullout intervention provided by our Assistant Principal.
We will continue to engage families in our literacy journey through our Home Reading program and opportunities for parents to read to children at home throughout the year.  
 

School Goal:   Staff will demonstrate  increased competency in anti-racism, equity, inclusion, and reconciliation practices as measured by the safe & caring and
citizenship pillars in the Assurance Survey, and our Harry Ainlay Catchment Year End Survey. School staff will participate in year long professional learning
focused on Anti-racism and diversity as well as participate in catchment professional learning around the same.  

By June 2023, our Student Learning Engagement measure will increase by 1%  and a 2% improvement of our Citizenship measure on the Alberta Education Assurance
Measure and the Division Survey. 
We will continue to build  our library collection with a diverse range of  topics to which our students can feel connected.  We have also partnered with the Black Bookshelf
project to continue to improve our diversity collection.  Students will have the opportunity to work with buddy classrooms to build greater connections across grades. We will
recognize and celebrate multicultural events and holidays and use these celebrations as a way of building foundational knowledge and understanding of others.  Teachers will
take part in an Anti-Racism Book Club that will feature a broad selection of topics to discuss from an anti-racism lens.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,288,092 2,446,214

Internal Revenue 0 0

REVENUE TOTAL 2,288,092 2,446,214

Classroom 14.000000 1,439,648 15.000000 1,542,480

Leadership 2.000000 249,991 2.000000 251,548

Teaching - Other .000000 0 .000000 0

Teacher Supply .000000 37,000 .000000 54,000

TOTAL TEACHER 16.000000 1,726,639 17.000000 1,848,028

(% of Budget) 75.46% 75.55%

Exempt .000000 0 .000000 0

Exempt (Hourly/OT) .000000 37,400 .000000 38,600

Support 5.000000 281,641 5.380000 301,431

Support (Supply/OT) .000000 4,000 .000000 10,000

Custodial 1.938000 129,607 1.938000 129,607

Custodial (Supply/OT) .000000 4,000 .000000 7,000

TOTAL NON-TEACHER 6.938000 456,648 7.318000 486,638

(% of Budget) 19.96% 19.89%

TOTAL STAFF 22.938000 2,183,287 24.318000 2,334,666

(% of Budget) 95.42% 95.44%

SUPPLIES, EQUIPMENT AND SERVICES 63,392 72,579

INTERNAL SERVICES 39,914 37,470

OTHER INTEREST AND CHARGES 1,500 1,500

TOTAL SES 104,806 111,549

(% of Budget) 4.58% 4.56%

TOTAL AMOUNT BUDGETED 2,288,093 2,446,215

Carry Forward Included 0 0

Carry Forward to Future 0 0


