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Enrolment Staff FTE Budget
Normalized 272.500 Custodial 1.625000 Salaries $2,543,268 97%

Weighted 372.598 Exempt 0.000000 Supplies, Equip., Services $84,535 03%

Regular 293 Support 10.920000

Teacher 16.013000

Year Opened 1976 Total 28.558000 Total $2,627,803 100%

School Philosophy
 We are a school who values and leverages community volunteers and partnerships. These organizations serve to enhance our students both academically and socially as
contributing members of our school community. Our school is an inclusive school setting built on citizenship and a dedicated effort to enhance students in both their academic
and social-emotional growth. Professional Learning is the core of what our staff engages in to enhance the opportunities for your children.  With this as a focus, three
questions drive our work: How do we know what we do makes a difference? What do we need to adapt to ensure what we do is making a difference? How do we build on the
positive difference that we have made with our students. 

Community Profile
Aldergrove School is located in, and serves, an active, west end community in the vicinity of West Edmonton Mall. The school was built in 1976. The Aldergrove School
Council and the Parent Advisory Association are very committed to supporting the education of their children and the work of the school. Parent volunteers provide direct
support by working in the classrooms, helping with school-wide activities, and assisting with special events. Staff, students, parents, and the community work together to
provide high quality learning experiences in a safe and secure environment. The Aldergrove Child Care, located in the Community League building adjacent to the school, and
the community-at-large continue to use the school for after-hour activities. 

Programs and Organization
Our school is an inclusive school setting built on citizenship and a dedicated effort to enhance students in both their academic and social-emotional growth. Along with a
traditional Kindergarten to Grade 6 program, Aldergrove has two classrooms that honour the unique needs of students in the Behavior Learning Assistance Program.  This
diversity of programming shows our dedication to ensuring we are a safe home for a diverse group of learners. This includes our English language learners and those
students who just need that extra bit of attention who are developing their literacy and numeracy skills. Reading comprehension and early literacy activities are the core of
student success.  Integration of a variety of technology resources supports our plan to improve student achievement and to prepare students for the 21st Century. This will be
our second year of incorporating our Character Education focus using the First Nations ideologies of the Seven Sacred Teachings. 

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

FYi doctors West Edmonton Mall| GEF's Meadowlark Lodge| Kids on Track| Study Buddy| The Family Centre| University of Alberta
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1.  
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Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

By June 2022, 70% of Aldergrove students will be reading at or above grade level as measured by Edmonton Public Schools' Reading Levels, based on student
demonstration of relevant outcomes in the Alberta Program of Studies and using assessment measures such as the CAT-4, and the Fountas and Pinnell
Benchmark Assessment System (3rd ed.). Within this goal, we will aim to target those students identified as First Nations Metis and Inuit learners using the best
practises identified by the OECD Promising Practices Report. 

Relative to teacher awarded marks, Division assessment tools and Fountas and Pinnell Benchmarking, Aldergrove School had 63% of our students reading at or above grade
level. This was an increase of 18% from the previous school year. The implantation of a 0.5 FTE Literacy Lead and a 0.5 FTE LLI teacher assisted with both building teacher
capacity in best practices as well as consistency in tracking individual learning gaps of students.  Enhanced conversation around reading strategies and student needs was
promoted as part of our school culture, as teachers had two collaborative partners focused on supporting literacy. Students were strategically selected based on learning
needs. Three teachers new to the profession benefited greatly from this additional support. Additionally, we had academic mentoring from the University of Alberta Education
students, specifically targeting our below grade level First Nations, Metis and Inuit learners.

By June 2022, 100% of Aldergrove staff will:

a) received on-going and targeted professional development related to trauma-informed teaching practices as well as specific methods to incorporate in their
classrooms to assist the mental well-being of students in difficulty.

b) have the opportunity to access one or more of the following individuals to assist them in their work with students and families in need: Catchment Wellness
Coach, Mental Health Therapist (CPS project), Roots and Wings Social Worker and our Social Worker(s) from our Division’s Specialized Learning Support Team. 

c) receive weekly messaging through the Principal Team Memos which share proactive strategies to assist with taking care of their own mental wellness.  

100% of our staff received additional professional development with regards to trauma-informed teaching.  These sessions were conducted by a veteran Behaviour and
Learning Assistance Teacher in our school who had a great passion for this topic. The focus was on Trauma informed care, where the goal was around creating both physical
and emotional safety for students. Staff learned more about the implications on the brain when children are in a state of continual trauma and the considerations that need to
be addressed to support these students.   
Additionally, staff were provided information relative to the Dr. Ross Greene training the BLA staff and Principal went through over the school year.  The focus of this work was
based on the question, “What happened to you?” As opposed to the question, “What is wrong with you?” A focus on empathy and restorative practice was reinforced through
this work. 

Through additional funding connected to the Equity Achievement Project staff, parents and students engaged with the Family Centre’s Social Worker, Mental Health Coach
and Therapist.  Teachers learned more of the proactive regulation strategies they could use to assist students in their day-to-day engagement at school.  Parents also had an
opportunity to express their family needs and seek the assistance they needed to build their own capacity.  

Weekly Principal Team Memos contained a section relative to researched-based strategies to promote mental well-being for both staff and their students. 

By June 2022, Aldergrove School will have demonstrated a continued partnership with the University of Alberta Tutors, The Edmonton Food Bank, two community senior
centres, FYi doctors, and the Family Centre to demonstrate our commitment to student citizenship, support families in need and assist with the academic growth of our
students who are working below grade level. We endevour to seek engagement with additional partnerships (Sunrise Rotarians), who may be willing to provide their support
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for our students.  100% of all School Council Principal Reports will contain specific evidence of the impact of school based interventions, financial assistance and guidance the
Council provides on an on-going basis.  

We were able to maintain meaningful connections with multiple community partners over the past school year.  These partnerships were targeted and provided resources that
would go directly to benefit individual students and/or families.  These partnerships assisted with alleviating financial and emotional burdens of our parents and students. In
addition to our regular annual partnerships, we also worked with our Division Strategic Supports team to access a Telus $3000 grant for nutrition “top-ups” that was arranged
for every classroom. Teachers also received a sum of additional funds from a $5000 donation from the Beulah Alliance Church.  This money went directly to resources that
would support the teaching and learning opportunities for our students. Additional partnerships we will continue to engage with lifted restrictions are: Kids on Track and
Breaking the Silence. 

What were the biggest challenges encountered in 2021/22?:  A significant challenge was maintaining continuity of staff and students in the classroom.  Consistent
illnesses impacting multiple staff members and students along with provincial recommendations for extended recovery time created significant gaps in the flow of learning.
There was a great deal of uncertainty and anxiety felt by members of the school community with regards to Covid-19 and its impact. Both families and staff, out of an
abundance of caution, remained absent from school until all symptoms were gone. 

There was a noticeable increase in the social and emotional support required by students and parents over the last school year.  Whereas, we accesseed the supports and
agencies we had direct access to, it was not enough support to have the desired outcomes we hoped for all the individuals struggling in this area.

What are the implications from 2021/22 that will impact your current year plan?  Anticipating more continuity of instruction and a deeper understanding of the Equity
Achievement Project work, we intend to implement our school improvement plan from the outset of the year. Implementing our literacy/numeracy lead into classrooms by the
third week of September as well as identifying our at-risk students, allows us the opportunity to plan with intention and with a collective focus to ensure success for each
student.  The EAP Division training sessions will also assist our staff to work with a common purpose. We will endevour to support students and families struggling with
personal resilience by seeking assistance where we can, implementing resilience based strategies  and creating school conditions to support their needs. 
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Assurance Domain Measure
Aldergrove School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 86.9 90.3 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 82.2 92.5 93.5 81.4 83.2 83.1 Very High Declined Significantly Acceptable

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 61.4 n/a 71.2 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 14.1 n/a 20.2 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 94.6 96.9 96.3 89.0 89.6 90.3 Very High Maintained Excellent

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 85.7 93.9 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 82.0 90.4 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 81.8 90.0 84.8 78.8 79.5 81.5 High Maintained Good

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Aldergrove School staff will support student growth in literacy and numeracy using high quality instruction, as measured by triangulated evidence including CAT 4, LeNS,
CC3, PATs, diplomas, HLATS and reading levels. Targets set: 70% of our students reading at or above grade level.  75% of our students writing at or above grade level. 

Interventions: Classroom based interventions, involvement of a literacy/numeracy lead working collaboratively in classrooms with teachers and a .02 FTE teacher working
with FNMI, ELL and low literacy students every Friday.  When possible we will use our EA’s to rotate through Division One classrooms to provide additional literacy support. 

Aldergrove School Staff will engage in targeted action to advance positive change toward anti-racism and reconciliation. Working with the recommendations of the OECD
report, we commit to providing the following for ALL students: Care about them and who they are as people belonging to a specific culture, expect them to succeed in
education and help them to learn about different cultures, histories and languages. For our newly arrived students and our First Nations, Metis and Inuit students will: Provide
extra support for students, engage families and create mutually respectful relationships between school and parents while tracking, monitoring and reporting the growth of our
students. Aldergrove Staff will leverage the Seven Sacred Teachings as a foundation of our school-wide Character Education work with students.   

Aldergrove Administration team will promote opportunities for students and staff to build skills, strategies and relationships that contribute to positive well-being and a sense of
belonging. Staff will receive information relative to the Employee & Family Assistance Program (EFAP).  They would be encouraged to access this if it was right for their
circumstance. Adjustments to staff responsibilities would be evaluated and modified if possible to create less complexity in their schedules. Teachers will receive the
appropriate support for students with extreme needs integrated into our regular programs. All teachers will be encouraged to teach deliberate regulation strategies as part of
their day-to-day programming for students. Classes and the school will also have designated space and furniture that would assist students with regulation.
 
We will access our Catchment Mental Health professional development opportunities as well as any support offered from our community partners or our Specialized Support
Team. 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,304,023 2,627,803

Internal Revenue 0 0

REVENUE TOTAL 2,304,023 2,627,803

Classroom 14.350000 1,475,639 14.513000 1,492,400

Leadership 1.500000 199,077 1.500000 200,408

Teacher Supply .000000 32,000 .000000 67,238

TOTAL TEACHER 15.850000 1,706,716 16.013000 1,760,046

(% of Budget) 74.08% 66.98%

Exempt (Hourly/OT) .000000 23,378 .000000 27,275

Support 6.400000 372,774 10.920000 626,041

Support (Supply/OT) .000000 6,000 .000000 16,000

Custodial 1.625000 107,407 1.625000 107,407

Custodial (Supply/OT) .000000 3,500 .000000 6,500

TOTAL NON-TEACHER 8.025000 513,059 12.545000 783,223

(% of Budget) 22.27% 29.81%

TOTAL STAFF 23.875000 2,219,775 28.558001 2,543,269

(% of Budget) 96.34% 96.78%

SUPPLIES, EQUIPMENT AND SERVICES 50,678 57,943

INTERNAL SERVICES 33,070 25,592

OTHER INTEREST AND CHARGES 500 1,000

TOTAL SES 84,248 84,535

(% of Budget) 3.66% 3.22%

TOTAL AMOUNT BUDGETED 2,304,023 2,627,804

Carry Forward Included 0 0

Carry Forward to Future 0 0




