School: Ekota [0233] 2025-2026 Budget Planning System Principal: Carla Adams

Address: 1395 Knottwood Road East Profi |e Ward Trustee: Jan Sawyer
Enrolment Staff FTE Budget
Normalized 143.500  Custodial 1.500000 Salaries $2,258,786 96.23%
Weighted 320.186 Exempt 0.000000 Supplies, Equip., Services $88,485 03.77%
Regular 153 Support 13.175000
Teacher 10.500000
Year Opened 1977 Total 25.175000 Total $2,347,271 100.00%

School Philosophy

At Ekota School, we believe that a shared commitment between students, parents, and staff creates a safe and caring learning community that supports the growth and
success of every student.

Community Profile

Ekota is one of three neighbourhoods in the Mill Woods community of Knottwood. The neighbourhood consists of almost exclusively single family dwellings. Parents and
guardians value the family atmosphere, quality education, and collaboration related to teaching and learning. We have a dedicated School Council that contributes throughout
the school year to enhance learning and school experiences.

Programs and Organization

Ekota offers programming for Kindergarten through Grade 6 and is a Division site for four Interactions programs. French as a Second Language is provided in Division Two.
At Ekota, we are committed to high-quality teaching that supports the success of all students. We foster a literacy-rich environment and work collaboratively to implement best
practices in reading, writing, numeracy, and comprehensive school health.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Family Futures Resource Network, The Elks and Edmonton Royal Purple Elks
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School: Ekota [0233] 2024-2025 Planning - Results Review Principal: April Aiken
Address: 1395 Knottwood Road East Results and Im plications Ward Trustee: Jan Sawyer

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’'s Assurance Measures results, if applicable)

and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

By June 2025, Ekota students will demonstrate measurable growth in the areas of literacy and numeracy through authentic and diverse learning opportunities. Achievement of

this goal will be supported by:

® Targeted and tailored support provided through guided, small-group instruction in classes and participation in the Numeracy Achievement Project with regular monitoring of
data

® Staff engagement in evidence-based professional learning, and release time for coaching and collaboration around supporting students who are reading below grade level
and building mathematical reasoning skills for students

® Engagement in catchment/cohort collaborative work and professional development

® Continuing our commitment to OECD priority practices for First Nations, Metis and Inuit students as universal strategies for all students to bring about positive change in
achievement rates

Results Achieved:

Continued collaboration within the school and catchment to provide professional development.

Increased student engagement through whole-school mathematics activities. We continued to use NCAT results and math survey data to inform instruction.
Implemented Provincial Early Literacy and Numeracy Screeners to identify learning needs.

Delivered daily “Book Club” guided reading with targeted teacher-led literacy support.

Established common literacy blocks for consistency and shared practice.

Students reading at grade level increased by 12% from Fall to Spring.

Led LNAP initiatives to coordinate schoolwide activities enhancing mathematical reasoning.

Math Computation scores increased by 25% from Fall to Spring based on the CAT 4. Overall math scores increased by 10%.
Mark Wesner provided PD for Division 2 teachers.

Facilitated EA Community of Practice and targeted Division 1 EA support for learning disruption.

Supported Interactions team through an Interactions CoP.

Completed UFLI training for the lead teacher, who led Division 1 PD.

Conducted collaborative HLAT marking with cohort of 4 schools to calibrate expectations and understanding of student writing.

By June 2025 students and staff will engage in meaningful learning activities focused on collaborative work related to anti-racism, reconciliation, and mental health.
Achievement of this goal will be supported by:

® School and catchment-wide integrative anti-racism PL

® Development of student voice and positive school culture through the Schools That Listen Program and our Student Leadership Club

® Targeted student lessons that focus on mental health, diversity and inclusion of all students

Results Achieved:

Success Coach and School Council support addressed complex student needs and learning loss.

Schools That Listen, classroom circles, and leadership clubs strengthened student voice, belonging, and engagement.

Interactions students participated in Jays Care Challenger Baseball; Culture Day and school events fostered inclusion and community.

AAC visuals, exercise bikes, and standing desks supported communication, regulation, and engagement.

Staff engaged in book studies, drumming circles, wellness coaching, and PD on anti-racism, identity, and responsive practice.

Kindness initiatives, art projects, and recognition activities promoted empathy, cultural awareness, and positive school culture.

Division Feedback Survey results informed us that ongoing work is needed in the category of Welcoming, Caring, Respectful and Safe Learning Environments.

What were the biggest challenges encountered in 2024-20257?
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School: Ekota [0233] 2024-2025 Planning - Results Review Principal: April Aiken
Address: 1395 Knottwood Road East Results and Im plications Ward Trustee: Jan Sawyer

® Increase in complex student needs, mental health and emotional dysregulation.

® Supporting resilience and mental wellness of students, staff and families.

® Continued New curriculum implementation. This year included Science in grades 4 - 6.

® Educational Assistant job action and staff shortages made for many challenges around student support, consistency and well being for students and staff.

What are the opportunities for improvement from 2024-2025 that will inform your plan for 2025-2026?

® Providing intentional and targeted interventions and support to students based on data.

® Continue to engage in meaningful learning that is related to reconciliation, and mental health.

® Continue Principal and staff connection and collaboration within our school, cohort, and catchment.
® Resources and professional learning provided to support literacy and numeracy.
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Required Alberta Education and Childcare Assurance Measures - Overall Summary

Fall 2025

School: 7233 Ekota School

Ekota School Alberta
assiianceilomaln Measure Current  PrevYear Prev3Year | Current = PrevYear  Prev3 Year
Result Result Average Result Result Average
Student Learning Engagement 53.8 75.2 76.2 83.9 83.7 84.4
Citizenship 68.8 76.0 79.8 79.8 79.4 80.4
3-year High School Completion n/a n/a n/a 81.4 80.4 81.4
Student Growth and 5-year High School Completion n/a n/a n/a 871 88.1 87.9
Achievement PATO: Acceptable nla nla n/a 62.5 62.5 62.6
PAT9: Excellence n/a n/a n/a 15.6 15.4 15.5
Diploma: Acceptable n/a n/a n/a 82.0 81.5 80.9
Diploma: Excellence n/a n/a n/a 23.0 22.6 21.9
Teaching & Leading Education Quality 68.8 85.4 88.2 87.7 87.6 88.2
Loarming Supporis K\;‘:rc:nmc;”gnﬁf;"rgeizsmggéfg‘)’ Safe 68.8 83.7 84.8 84.4 84.0 84.9
Access to Supports and Services 70.0 68.9 80.2 80.1 79.9 80.7
Governance Parental Involvement 89.3 71.8 82.3 80.0 79.5 79.1
Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked.with an asterisk (*).

Achievement

Very Low
Low
n/a
n/a
n/a
n/a
n/a

n/a

Very High

Measure Evaluation
Improvement

Declined Significantly
Declined
n/a
n/a
n/a
n/a
n/a

n/a

Declined Significa

Declined Significantly

Declined

Maintained

Overall

Concern
Issue
n/a
n/a
n/a
n/a
n/a
n/a
Concern
Concern
Concern

Excellent

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 t0.2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by school-awarded marks.
3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English
Language Arts (Grades 9, 9 KAE), Frangais (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).
4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1,'Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social

Studies 30-2.

5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when

interpreting trends over time.

6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and
those school authorities affected by these events.
7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been
included in school and school authority reporting. Caution should be used when interpreting these results.




School: Ekota [0233] 2025-2026 Planning - Plans Principal: Carla Adams
Address: 1395 Knottwood Road East Plans Ward Trustee: Jan Sawyer

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals

must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

By June 2026, all students who have been at Ekota School for the 2025-2026 school year will demonstrate one year’s growth in reading, and will demonstrate measurable
growth in numeracy through the implementation and monitoring of the LNAP framework and through authentic, diverse learning opportunities.

Achlevement of this goal will be supported by:
Staff engaging in professional learning (UFLI).

® |dentifying and implementing universal strategies as well as targeted, tiered interventions and supports through guided, small group instruction with regular monitoring of
data.

® Staff commitment to specific OECD Promising Practices and Competency Five indicators of the TQS and LQS in supporting success for First Nations, Métis and Inuit
students.

® Innovative planning, scheduling and use of staff resources.

® School-wide implementation of the Numeracy Achievement Project (LNAP) framework with regular monitoring of data.

® Engaging in catchment and school collaborative work and professional learning.

What data will you use to track continuous improvement?

Reading Level Achievement (at, above or below in reading), CAT 4 (reading, mathematics and computation subtests), HLAT (grade level & performance standards in writing),
NCAT - growth in mathematics, PAT (analysis of reading and writing in LA 6, as well as Mathematics 6), Division Feedback Survey - feel supported to try best even when
learning hard.

Division Priority 3

By June 2026, Ekota students and staff will engage in meaningful learning activities that support our division's priority to advance actions and understandings related to
anti-racism, reconciliation, and mental health to increase a sense of belonging.

Achievement of this goal will be supported by:

® School and catchment-wide integrative anti-racism professional learning.

® Development of student voice and positive school culture through daily announcements, school assemblies, Spirit Days and student leadership opportunities.
® Targeted student lessons that focus on mental health, diversity and inclusion of all students.

What data will you use to track continuous improvement?

Alberta Education Assurance Measures specific to Welcoming, Caring, Respectful and Safe Learning Environments, Division Feedback Survey measures specific to Actions
that support Truth and Reconciliation, General Check-In, Safety and Well Being.
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School: Ekota [0233]
Address: 1395 Knottwood Road East

2025-2026 Budget Planning System

Budget Summary Report

Principal: Carla Adams
Ward Trustee: Jan Sawyer

Resources
Internal Revenue
REVENUE TOTAL
Classroom
Leadership
Teaching - Other
Teacher Supply
TOTAL TEACHER
(% of Budget)
Exempt
Exempt (Hourly/OT)
Support
Support (Supply/OT)
Custodial
Custodial (Supply/OT)
TOTAL NON-TEACHER
(% of Budget)
TOTAL STAFF
(% of Budget)
SUPPLIES, EQUIPMENT AND SERVICES
INTERNAL SERVICES
OTHER INTEREST AND CHARGES
TOTAL SES
(% of Budget)
TOTAL AMOUNT BUDGETED

2025-26 Spring Proposed

8.500000
2.000000
.000000
.000000

10.500000

.000000
.000000
10.500000
.000000
1.500000
.000000

12.000000

22.500000

2,119,323

0
2,119,323

921,264

262,498

0

40,578
1,224,340
57.77%

0

21,840

687,297

5,000

114,822

2,000
830,959
39.21%
2,055,299
96.98%

42,900

20,924

200
64,024
3.02%
2,119,323

2025-26 Fall Revised

8.900000
1.600000
.000000
.000000

10.500000

.000000
.000000
13.175000
.000000
1.500000
.000000

14.675000

25.175000

2,347,271

0
2,347,271

964,618

219,803

0

60,954
1,245,375
53.06%

0

13,505

860,584

20,000

114,822

4,500
1,013,411
43.17%
2,258,786
96.23%

51,380

36,905

200
88,485
3.77%
2,347,271
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