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Enrolment Staff FTE Budget
Normalized 269.000 Custodial 1.875000 Salaries $2,132,311 96%

Weighted 325.115 Exempt 0.000000 Supplies, Equip., Services $100,371 04%

Regular 287 Support 5.300000

Teacher 15.215000

Year Opened 1972 Total 22.390000 Total $2,232,682 100%

School Philosophy
"Giving Life to Learning", our school motto, illustrates our belief that each child is unique. We understand every child's learning is different and full of as many possibilities as
the children themselves. Learning involves intellectual, emotional, creative, musical, social and physical experiences promoting their development. We are all responsible for
these experiences. Individually, students need to experience challenge and success in a safe, kind and caring learning environment that promotes strong character. Parents
are our partners in their children's education. Our parent community believes that respect and care for each other are critical for success. Together we work to successfully
accommodate the needs of all students.

Community Profile
Grace Martin School was the first elementary school in Millwoods. It is a true reflection of the community to which it serves. We serve a diverse group of students from various
ethnic backgrounds with many students attending our programs from outside our catchment area. A diverse community which, at times, has a high mobility rate; Grace Martin
accommodates a number of programs. As well as our K-6 regular program, we are a site for a Division 2 Literacy Program, a Division 1 and 2 Opportunity Program, and the
Sakinah Circle alternative program - one that uses the Qur'anic world view to support the teaching and learning in its classrooms. We also work in partnership with a number
of community agencies to support our students and families.

Programs and Organization
The school offers grade K to six classes accommodating integrated special needs students, one literacy classroom for students in grades four to six, and Division 1 and 2
Opportunity classes, a half-day kindergarten classes, as well as Sakinah Circle, a K to 6 alternative program using the Qur'anic world view to support learning. 

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Boys & Girls Big Brothers Big Sisters| Breakfast Clubs of Canada| Calvary Community Church| E4C| Free Play for Kids| Islamic Circle of North America| Muslim Education
Foundation| Richfield Christian Fellowship Church| Sobeys| The Family Centre
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

By June 2022, Grace Martin School will show growth in reading, mathematics and computation/estimation as measured by the CAT4 assessment.  Specifically, the percent of
students at or above Stanine 4 (average or above).  Drawing upon their professional learning through the Equity Achievement Project, collaboration with colleagues and with
the support of the Literacy and Numeracy Leads, teachers will implement research based strategies.  In order to provide tailored support (OECD Report) for specific groups of
our school community such as English Language Learners, Refugees and First Nations, Metis and Inuit students, professional learning to address their specific needs will be
undertaken as well as the regular monitoring of the child's progress.     

Steps to increase reading levels include evaluating and replenishing classroom libraries to ensure that students have access to diverse and engaging literature to support
independent reading, as well as incorporating interactive read alouds to help students develop fundamental skills and knowledge to become readers.  Teachers will also
receive professional learning around Empowering Writers, a school-wide initiative that provides literacy instruction that guides students as both readers and writers. 

To support students in numeracy, staff will receive professional learning around First Steps in Math (FSIM).  FSIM is a teacher resource designed to help teachers to
diagnose, plan, implement and judge the effectiveness of the learning experiences they provide for students within a developmental framework.  The Numeracy lead teacher
will assist staff examining student work within the developmental framework to guide instruction.

Students identified as at risk via Alberta Education's learning loss assessments will be given additional support to address their specific needs.  

Results Achieved:

Percentage increase of students who scored above Stanine 4 (average or above).  These was a decrease in only one grade in one test.
Grade 2 Reading increase of 33%, Grade 2 Mathematics increase of 26% and Grade 2 Computation & Estimation increase of 35%.
Grade 3 Reading decrease of 9%, Grade 3 Mathematics increase of 32% and Grade 3 Computation & Estimation increase of 27%.
Grade 4 Reading increase of 17%, Grade 4 Mathematics increase of 45% and Grade 4 Computation & Estimation increase of 42%.
Grade 5 Reading increase of 9%, Grade 5 Mathematics increase of 7% and Grade 5 Computation & Estimation increase of 11%.
Grade 6 Reading increase of 12%, Grade 6 Mathematics increase of 7% and Grade 6 Computation & Estimation increase of 15%.

HLAT results had a 2.3% increase in students writing at or above grade level.  Reading levels for students showed a slight decrease of 0.8%.  

Students identified via the Learning Loss initiative were given 11 weeks of small group support consisting of 90 minutes/week on literacy and 60 minutes/week on numeracy. 
90% of the students who received support showed improvement after the 11 weeks of intervention.

We monitored our First Nations, Metis and Inuit students to provide tailored support in addition to regular classroom instruction.  Data collected included attendance, log
entries, academic progress, supports being provided and miscellaneous notes.

Alberta Education Assurance Survey Results 
In students Grades 4-6, there was an increase of 14% to the question "Do you like learning language arts?"
In students Grades 4-6, there was an increase of 40% to the question "Do you like learning math?"
In students Grades 4-6, there was an increase of 16% to the question "At school can you get the help you need with reading and writing?"

We will build student and staff capacity to incorporate mental health and wellness practices to increase resiliency, self-regulation and self-advocacy in our school community.
Through the Resilience Survey, work of Dr. Ungar, Equity Achievement Project and professional learning offered by Specialized Learning Supports, we will emphasize the
importance of mental health and provide strategies to achieve this.  This will be measured by a school-based survey to our staff and students that focuses on wellness and
the Division's survey based on resiliency.
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Resources and opportunities for connection for our school families will also be provided via SchoolZone, the Family Centre Support Worker, our school nutrition program,
community partners as well as encouraging our families to become involved in our School Council.  An increase in the Alberta Education Assurance Measure around Parental
Involvement will be used to gauge the effectiveness of these strategies. 

Results Achieved:

The Division's resiliency survey was used as a tool to identify students who could use extra mental health support.  Working with our success coach and our family worker, we
created a plan to address the needs of students who were most at risk.  Our Family Worker had formal client agreements with four families and over 126 informal,
documented contacts with families, students and teachers focusing on school attendance, family relationships and basic needs.  Our Success Coach had one formal
engagement and worked with 86 students focusing on social-emotional learning and stress management.  The Success Coach did capacity building presentations for 277
students, parents and teachers around resilience, Zones of Regulation, the Hand Model of the Brain and coping strategies.

 
Grace Martin School administered an anonymous survey (pre and post) to our students that focused on their thoughts around kindness and wellbeing.  We saw an increase in
the following questions:
-I know who to talk to when I feel unhappy (up 4.8% to 69.3%).
-I am happy to come to school (up 1.3% to 71%).

Alberta Education Assurance Measure Results
-5.2% increase in students modeling the characteristics of good citizenship improving from Very High to Excellent.
-86% of students in Grades 4-6 answer yes to the question "Can you get help at your school with problems that are not about your school work?"  (12% increase)
 

Grace Martin will focus on kindness so as to provide a more welcoming and positive working and learning environment.  Strategies such as using children's literature that
invites further discussion around kindness, describing and recognizing everyday kind acts and strategies to increase the peaceful resolution of conflict will be implemented.
Using a pre and post survey for staff and students, a decrease in office referrals for negative behaviour, an increase in visible examples of kindness and an awareness of
what kindness entails will be measured.

Results Achieved:

Grace Martin School administered an anonymous survey (pre and post) to our students that focused on their thoughts around kindness and wellbeing.  We saw an increase in
the following questions:
-I am kind to others (up 3.9%).
-Other students are kind to me (up 8.3%).
-Adults in the school are kind to me (up 3.6%).

The Alberta Education Assurance Survey reported that 90.5% of students agree that their school is welcoming, caring, respectful and safe (up 2.9%).

Through the Mental Health Capacity Building Team, classes participated in online workshops around conflict resolution, stress and anxiety.  Teachers incorporated sharing
circles as a way to deal with conflict.  Through our Gotcha program, students were acknowledged for being kind to others.  Their actions were explicitly explained to the school
to give concrete examples of what it means to be kind.  Teachers used strategies such as Kindess Role Playing and used sentence starters such as "I show kindeness
when..."  The continued use of interactive read alouds encouraged discussion around kindness themed books.  The principal regularly did interactive read alouds to the entire
school that focused on the importance of being kind, along with what kindness actually looks like.  

Students and staff donated toques, hats and scarves to our Giving Fence which provides these items to our school community.  We also had a food drive for the Edmonton
Food Bank where we collected 336 kilograms of food.  

What were the biggest challenges encountered in 2021/22?

The continuous navigation of COVID protocols and the limitations that it created (such as lack of field trips, parent involvement, cohorting restrictions) made it difficult to build
relationships between teachers, students and parents.  
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There was a lack of leadership opportunities for students to participate in (clubs, committees, assemblies).

Many students returned to school from online learning without some of the basic skills needed to interact with others.

We did not receive data on most questions from the Alberta Education Assurance Survey because of a lack of parent participation.

 

 What are the implications from 2021/22 that will impact your current year plan?

In the student kindness survey, we saw a decrease in questions such as "I see other students being kind to each other in class" and "I tell the truth."  How will we address this
decrease?

Increasing parent participation in the Assurance Survey as only 4 people participated last year by encouraging participation in School Council.

Piloting a new intervention plan for students identified as needing Tier 3 supports in Literacy and Numeracy.

Be more intentional with the types of questions on the kindness survey, differentiating between resiliency and kindness.  Ensure that a staff survey is conducted.

Use a collaborative process to create common staff agreements regarding how we interact with each other to promote unity and a sense of belonging for all staff.

Continue to align best practices and common expectations between classrooms and staff members.

Instituting additional accountability processes to ensure that best practices from professional learning are being incorporated into classroom teaching.
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Assurance Domain Measure
Grace Martin School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 81.0 75.0 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 86.9 81.7 75.3 81.4 83.2 83.1 Very High Improved Excellent

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 53.6 n/a 63.6 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 5.0 n/a 2.7 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 97.6 87.7 92.0 89.0 89.6 90.3 Very High Maintained Excellent

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 90.5 87.6 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 90.5 77.0 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement n/a 74.6 84.9 78.8 79.5 81.5 n/a n/a n/a

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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Required Alberta Education Assurance Measures - Overall Summary

Report Version 1.0
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

By June 2023, all students will continue to build on and demonstrate measurable growth and achievement in the areas of literacy and numeracy through authentic and diverse
learning opportunities. We will continue to draw on OECD priority practices for First Nations, Metis and Inuit students as universal strategies for all students to bring about
positive change in achievement rates. Growth will be measured by EYE-TA (K), Division HLAT Writing (grades 1-9), Provincial Literacy and Numeracy Assessments (grades
1-3), Reading Level Achievement (grades 1-9), CAT-4 (grades 4-9) and PAT/Diplomas.

We will support student and staff capacity to incorporate positive mental health and well-being practices to increase resilience, self-regulation and a sense of belonging. 
Through the work of Dr. Ungar, Equity Achievement Project and professional learning offered by Specialized Learning Supports, we will emphasize the importance of of
mental health and provide strategies to achieve this.  This will be measured by a school-based survey to our staff and students that focuses on wellness.

Resources and opportunities for connection for our school families via School Zone, increased opportunities for in-person events, School Council, volunteer opportunities and
the involvement of our community partners (Breakfast Club of Canada, Free Play, Muslim Education Foundation) are ways that we will increase a sense of belonging in our
school community.

Grace Martin School will continue to promote kindness to proactively enhance a positive working and learning environment.  Our approach includes, but isn't limited to, using
storytelling, daily recognition of kind acts, co-construction of expectations and effective conflict resolution strategies.  We will use data from student and staff informed
feedback, as well as Alberta Education's Assurance Survey to monitor our progress and success.  
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,323,753 2,232,682

Internal Revenue 0 0

REVENUE TOTAL 2,323,753 2,232,682

Classroom 14.233000 1,463,608 13.762000 1,415,175

Leadership 1.453000 194,455 1.453000 194,112

Teaching - Other .000000 0 .000000 0

Teacher Supply .000000 76,000 .000000 66,000

TOTAL TEACHER 15.686000 1,734,063 15.215000 1,675,287

(% of Budget) 74.62% 75.03%

Exempt .000000 0 .000000 0

Exempt (Hourly/OT) .000000 23,378 .000000 23,378

Support 5.286000 297,948 5.300000 294,798

Support (Supply/OT) .000000 13,000 .000000 12,000

Custodial 1.875000 119,848 1.875000 119,848

Custodial (Supply/OT) .000000 9,000 .000000 7,000

TOTAL NON-TEACHER 7.161000 463,174 7.175000 457,024

(% of Budget) 19.93% 20.47%

TOTAL STAFF 22.847000 2,197,237 22.390000 2,132,311

(% of Budget) 94.56% 95.5%

SUPPLIES, EQUIPMENT AND SERVICES 90,366 66,631

INTERNAL SERVICES 35,650 33,240

OTHER INTEREST AND CHARGES 500 500

TOTAL SES 126,516 100,371

(% of Budget) 5.44% 4.5%

TOTAL AMOUNT BUDGETED 2,323,753 2,232,682

Carry Forward Included 0 -25,844

Carry Forward to Future 0 0




