School: Thorncliffe [0216] 2025-2026 Budget - Revised Budget Principal: Kristina Bagan

Address: 8215 175st Profile Ward Trustee: Holly Nichol
Enrolment Staff FTE Budget
Normalized 214.000 Custodial 2.000000 Salaries $2,935,669 95.44%
Weighted 436.146  Exempt 0.000000 Supplies, Equip., Services $140,404 04.56%
Regular 224 Support 12.900000
Teacher 15.967000
Year Opened 1972 Total 30.867000 Total $3,076,073 100.00%

School Philosophy

At Thorncliffe School, we are committed to providing outstanding, relevant and engaging learning experiences for all students. We promote opportunities that strengthen
relationships, develop empathy and instill a desire to learn and succeed. We maintain an environment that facilitates teamwork, a sense of belonging and academic growth,
while supporting the diverse learning needs of all students.

Community Profile

Thorncliffe School serves approximately 230 students from kindergarten to grade six who primarily reside in the area bounded by three major arteries; 170 Street, Whitemud
Freeway, and West Edmonton Mall. The neighborhood is made up of two distinct communities, one being high density housing characterized by diverse socioeconomic
backgrounds and the second, a number of single family households where the children no longer attend elementary school. We also serve a piece of the Edgemont and
Rosenthal communities. These students are bussed to our school using yellow bus service. We have a daily morning meal funded by the School Nutrition Program and an
afterschool sports program from FreePlay.

Programs and Organization

In addition to our regular kindergarten to grade six program, Thorncliffe has Division Sites for the Literacy program in division 2, the Connections program in divisions 1 and 2,
and the Interactions program in divisions 1 and 2. We are part of the Equity Achievement project and therefore have the support of a literacy lead teacher who works along
side consultants supporting our teachers. As a school we focus on taking steps towards anti-racism and reconciliation and developing a sense of belonging for all our
students. We work to develop resiliency in our school population through our participation in the R2 Resilience Program.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

E4C, Health Active Community Kids (HACK), Hope International, Indigo Chapters
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School: Thorncliffe [0216] 2024-2025 Planning - Results Review Principal: Kristina Bagan
Address: 8215 175st Results and Im plicatigns Ward Trustee: Marcia Hole

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’'s Assurance Measures results, if applicable)
and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

By June 2025, 100% of the students who remain at our school for the entire 2024-2025 school year (start in September and continue until June), will demonstrate one year's

growth in writing.

Achievement of this goal will be supported by:

® Teachers will collaborate with our Literacy Lead Teacher, supported by the Equity Achievement Project, to develop common writing plans, strategies, and assessments.
This will include regular planning sessions reviewing pre and post on demand writing samples to determine areas of growth and next steps.

® Staff will engage in evidence based literacy professional learning, supported by our Literacy Lead teacher and the Equity Achievement Project.

® Staff will work with students as partners in their learning, developing their identities as writers, co-creating criteria, and student self assessment.

® Students on non-graded curriculum will demonstrate one year's growth through achieving their literacy goals on their Individualized Program Plan.

Results Achieved:

Our school continued to participate in the Equity Achievement Project (EAP). This allowed us to provide the support of a 0.6 FTE Literacy Coach. With the support of this
coach, we set common writing year plans and assessments focusing on narrative, informational and opinion writing. Our coach modelled best practices and strategies in
each classroom, each week. She provided professional learning opportunities for staff as well as time to collaborate and participate in shared marking. Classes worked on
developing writing stamina by participating in daily writing activities. Each class tracked their progress by graphing minutes of continuous writing each day. We used common
language across classrooms and used this to help our students see themselves as writers.

Out of our 240 students, 177 remained at our school and wrote the Spring Highest Level of Achievement Test (HLAT). From those students, 80% (141 students) of them
made one year's growth in Writing. Our overall HLAT results began an upwards trend with 48% of our students writing at grade level which is a 10% increase from last
year. On the writing portion of the Provincial Achievement exams, 70% of our students met acceptable standard with 3.3% meeting a standard of excellence.

We have also seen a shift in students' eagerness to write and their views of themselves as writers have also increased. Every class, from Kindergarten to grade 6, was able
to write continuously for 30+ minutes by the end of the year. Our Writer Identity surveys showed students moving from identifying that they “hate writing” to being "great at
writing.” on the Division Feedback Survey, 85% of our students felt they were getting better at writing and 94% of staff feel that they have the knowledge and skills to support
students in their literacy learning.

All of our students on non-graded curriculum made growth towards meeting their Literacy goals on their Individualized program plan. This included students who transitioned
from gestures and sounds to verbalizing 1-2 word sentences, students who began writing and students who used squiggles and lines to being able to write their names.

By June 2025, students and staff will have engaged in meaningful learning activities, collaborative work and professional learning that will support advancing actions towards
anti-racism and reconciliation. As a result of these activities, they will have an increased connection and an enhanced sense of belonging to their school community. The
following indicators will serve as targets to help monitor for progress:

Division Feedback Survey—DFS

® 10 % increase in students feeling like they belong

® 10% improvement in students seeing themselves reflected in classroom materials/resources.

® 8% improvement in staff perception of their ability to program/support EAL students and students who are First Nations, Metis and Inuit.

Alberta Education Assurance Measures—AEAMs
® The Welcoming, Caring, Respectful and Safe Learning Environment (WCRSLE) results in the Assurance Measures will increase by 5%.
® The Citizenship Measure will increase by 5%

Achievement of this goal will be supported by:

® Continued staff professional learning in the areas of Anti Racism and Reconciliation followed by intentional collaboration time to reflect, share and plan.

® Intentional school-wide focus on ensuring students see themselves reflected in the resources and culture of the school. This will include the development on student clubs,
the 7 Sacred Teachings, developing personalized land acknowledgements, examining bias and focussing on the work of Dr. Ungar including the R2 model and the 9
Things Children Need by Dr. Ungar.
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School: Thorncliffe [0216] 2024-2025 Planning - Results Review Principal: Kristina Bagan
Address: 8215 175st Results and Im plicatigns Ward Trustee: Marcia Hole

Results Achieved:

The year began with professional learning for staff around land acknowledgements. Classes then spent time creating their own, personalized ones. We formed a Resilience
committee who used the work of Dr. Unger to select a school-wide focus per term on either empathy, communication or perseverance. The committee created resources for
teachers and led early Thursday professional learning sessions for staff. As a school, we incorporated the 7 Grandfather Teachings into our everyday activities. Each class
selected a Teaching and presented it to the school during their monthly assembly. We partnered with Bent Arrow to run a Coyote Club mentoring program for our Indigenous
students. They met once a week to provide Indigenous learning, teachings, activities and crafts. Throughout the year, we celebrated History and Heritage months and had a
cultural celebration week where students, staff and families could share and celebrate their cultural traditions. With the support of our Indigo Love of Reading Grant, we
worked to purchase books that celebrate diversity for our library, allowing students to see themselves reflected in the literature they select.

On the Division Feedback Survey we saw a 2% decrease in students feeling like they belong. We also saw a drop in the number of students who agree that they see
themselves reflected in classroom materials / resources but only 11% disagreed with this statement as compared to 18% disagreeing last year. There was an increase in the
“don’t know” response. On the Alberta Education Assurance Measure we saw a decline in Welcoming, Caring, Respectful and Safe Learning Environment results and
Citizenship measure. Although there is a decline, our results in Citizenship matched that of the provincial average.

Our data reveals a significant increase in teachers understanding practices that support English as Additional Language (EAL) students. We saw a 16% increase to 100% of
our teachers feeling confident in their ability to teach EAL students. We maintained 92% of staff confident with their ability to teach First Nations, Metis and Inuit students.

What were the biggest challenges encountered in 2024-2025?

® Continued challenges around students' feelings of belonging, with a 5 % decrease in students reporting they feel like they belong at school on the Division Feedback
Survey

® High student mobility rate of 28% made student tracking and maintaining classroom routines more challenging.
® We saw a large increase in enrolment from the previous year. In 2023-2024 - started with 193 students, 2024-2025 started with 240 students

® This was our first year introducing the R2 resiliency program to our staff and students making it a year of transition. It takes time to build a repertoire of resources and
teachers need time to find ways to implement in their classroom.

What are the opportunities for improvement from 2024-2025 that will inform your plan for 2025-2026?
® Although we saw an increasing trend begin in our HLAT writing results, we continue to be below 50% of our school writing at or above grade level. Building upon the
momentum and continuing to use the best practices provided by the Equity Achievement Project will be important to see this trend continue.

® On the Alberta Education and Childcare Assurance Measure we saw a decrease of 7% in the area of Welcoming, Caring, Respectful and Safe learning environments. We
also saw a decrease in the feeling of belonging on the Division Feedback Survey. This provides us the opportunity to continue our focussed work towards building a sense
of community and belonging within our school for all students.

* A high mobility rate means many of our students are with us for only a short time. This makes it even more essential to prioritize best practices and high-quality instruction
to maximize learning during their time here.
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Required Alberta Education and Childcare Assurance Measures - Overall Summary
Fall 2025
School: 7216 Thorncliffe School

Thorncliffe School Alberta Measure Evaluation
Assurance Domain Measure Current Prev Year = Prev3Year | Current Prev Year = Prev 3 Year .
Result Result Average Result Result Average Achievement Improvement Overall

Student Learning Engagement 79.7 78.1 83.0 83.9 83.7 84.4 Very Low Maintained

Citizenship 78.7 84.4 87.5 79.8 79.4 80.4 High Declined Acceptable

3-year High School Completion n/a n/a n/a 81.4 80.4 81.4 n/a n/a n/a
Student Growth and 5-year High School Completion n/a n/a n/a 871 88.1 87.9 n/a n/a n/a
Achievement PATO: Acceptable nla nla nla 62.5 62.5 62.6 n/a nla n/a

PAT9: Excellence n/a n/a n/a 15.6 15.4 15.5 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 82.0 81.5 80.9 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 23.0 22.6 21.9 n/a n/a n/a
Teaching & Leading Education Quality 87.6 87.0 90.3 87.7 87.6 88.2 Maintained
Loarming Supports K\;‘Z'f:nmc;”gnjf‘;"rgeizsmggfg‘)’ Safe 80.4 83.7 87.4 84.4 84.0 84.9 Low Declined Issue

Access to Supports and Services 81.1 83.1 86.0 80.1 79.9 80.7 Intermediate Maintained Acceptable
Governance Parental Involvement 82.5 82.6 86.3 80.0 79.5 79.1 Maintained
Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked.with an asterisk (*).

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 t0.2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by school-awarded marks.

3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English
Language Arts (Grades 9, 9 KAE), Frangais (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).

4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1,Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social
Studies 30-2.

5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when
interpreting trends over time.

6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and
those school authorities affected by these events.

7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been
included in school and school authority reporting. Caution should be used when interpreting these results.



School: Thorncliffe [0216] 2025-2026 Planning - Plans Principal: Kristina Bagan
Address: 8215 175st Plans Ward Trustee: Holly Nichol

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals

must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

By June 2026, 100% of the students who remain at our school for the entire 2025-2026 school year (start in September/October and continue until June), will demonstrate

one year's growth in writing.

Achlevement of this goal will be supported by:
Teachers will collaborate with our Literacy Lead Teacher, supported by the Equity Achievement Project, to follow common writing plans, implement evidence based
strategies, and analyze assessments. This will include regular planning sessions reviewing pre and post on demand writing samples to determine areas of growth and next
steps.

® Staff will work with students to build and document writing stamina.

® Staff will work with students as partners in their learning, developing their identities as writers, co-creating criteria, and student self assessment.

® Students on non-graded curriculum will demonstrate one year's growth through achieving their literacy goals on their Individualized Program Plan.

What data will you use to track continuous improvement?

Highest Level of Achievement Test (HLAT) data; Individualized Program Plans; teacher reflection/feedback from on demand writing; charting student writing stamina; school
level collection of student writer identity throughout the year; Provincial Achievement Exam scores; staff perception of their capacities and student perception of their writing
progress from the Division Feedback Survey.

Division Priority 3

By June 2026, all students at our school will feel more connected and have a greater sense of belonging to their school community. The following indicators will serve as
targets to help monitor for progress:

Division Feedback Survey—DFS

® 8% increase in students feeling like they belong.

5% increase in students feeling like staff know them as a person.

5% increase in students feeling like they can be themselves at school.

10% increase in students feeling safe at school.

100% of staff will agree that our school takes steps to support a sense of belonging and inclusion for everyone.
8% increase in parents stating that their child feels like they belong in our school.

Alberta Education Assurance Measures—AEAMs
® The Welcoming, Caring, Respectful and Safe Learning Environment (WCRSLE) results in the Assurance Measures will increase by 5%.

What data will you use to track continuous improvement?

This will be measured by maintaining or increasing our positive responses in the Alberta Education Assurance Measure in the areas specific to Welcoming, Caring, Respectful
and Safe Learning Environments. As well as increasing positive responses by students, staff and families on the Division Feedback Survey in the areas related to belonging,
safety and connectedness.
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School: Thorncliffe [0216]
Address: 8215 175st

2025-2026 Budget - Revised Budget
Budget Summary Report

Principal: Kristina Bagan
Ward Trustee: Holly Nichol

Resources
Internal Revenue

Classroom
Leadership
Teaching - Other
Teacher Supply

Exempt (Hourly/OT)
Support

Support (Supply/OT)
Custodial

Custodial (Supply/OT)

REVENUE TOTAL

TOTAL TEACHER
(% of Budget)

TOTAL NON-TEACHER

(% of Budget)
TOTAL STAFF
(% of Budget)

SUPPLIES, EQUIPMENT AND SERVICES

INTERNAL SERVICES

OTHER INTEREST AND CHARGES

TOTAL SES
(% of Budget)

TOTAL AMOUNT BUDGETED

2025-26 Spring Proposed

13.226000
2.000000
.000000
.000000

15.226000

.000000
12.000000
.000000
2.000000
.000000

14.000000

29.226000

2,906,627
0
2,906,627
1,433,487
266,442
0
84,000
1,783,929
61.37%
13,068
791,127
40,000
143,062
15,000
1,002,257
34.48%
2,786,186
95.86%
63,291
57,150
0
120,441
4.14%
2,906,627

2025-26 Fall Revised

13.967000
2.000000
.000000
.000000

15.967000

.000000
12.900000
.000000
2.000000
.000000

14.900000

30.867000

3,076,073
0
3,076,073
1,513,800
266,941
0
84,000
1,864,741
60.62%
13,068
855,798
44,000
143,062
15,000
1,070,928
34.81%
2,935,669
95.44%
83,254
57,150
0
140,404
4.56%
3,076,073
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