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Enrolment Staff FTE Budget
Normalized 405.500 Custodial 2.500000 Salaries $2,797,423 97%

Weighted 446.379 Exempt 0.000000 Supplies, Equip., Services $100,982 03%

Regular 437 Support 6.000000

Teacher 20.387000

Year Opened 1957 Total 28.887000 Total $2,898,405 100%

School Philosophy
Meadowlark School is a diverse community of learners growing and succeeding; one child at a time.   Meadowlark School is committed to provide meaningful learning, pursue
excellent achievement, practice good citizenship, promote health and wellness, and prepare all students to face the challenges of tomorrow.

Community Profile
Meadowlark School serves a west-central residential area of the city. A $ 1.75 million dollar modernization project was completed in 1999. Our school is a designated site for
the elementary Chinese Bilingual program. The school leases space to the Edmonton After School Care Association (EASCA). We have a close working relationship with our
parents and community and enjoy a wonderful family atmosphere.

Programs and Organization
Community English K-6 Program & Chinese Bilingual K-6 program.   K-6 Special Needs students are integrated into classes in both programs.  Supports for Reading
Intervention, English Language Learners and Special Needs are available.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Alberta Motor Association (AMA)| Canadian Red Cross| City of Edmonton| Confucius Institute in Edmonton| Edmonton Chinese Bilingual Education Association| Edmonton Oil
Kings| Edmonton Oilers| T & T Supermarket| University of Alberta
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Goal: Success For Every Student: More students will demonstrate growth and achieve student learning outcomes with a specific focus on literacy and numeracy. 

By June 2022, Meadowlark School in the Jasper Place Catchment will demonstrate an increase in the number of students achieving at or above grade level in literacy and
numeracy.  Students achieving below 60% in the CAT4 Mathematics and Computation and Estimation assessments will demonstrate measurable growth in math
skills.  Results will be measured by the Alberta Education Assurance and Division Feedback surveys, CAT4 results and Division-wide HLAT.

   Plan:
Ensure high-quality teaching, including high expectations for all students, respectful relationships with students and relevant and responsive curriculum delivery.
All students in grades 1 - 6 will participate in a school-wide writing schedule with a minimum of three pre/post measures involving data analysis and next steps planning. 
All students will participate in guided reading and be provided with a home reading program.   
Leveled Literacy Interventions and Educational Assistant support will be implemented for students requiring targeted intervention in English and Mandarin reading. 

Results Achieved:

Reading: Reading data was based on CAT4, BAS assessments, and teacher professional judgment. Based on these assessments, 85.1% of our students achieved at or
above grade level in reading. Overall our reading level decreased by 2.4%.  To support our students below grade level we had LLI support in the afternoon and both the
assistant principal and principal provided small group support for both English and Mandarin languages.  Based on reading data from January assessments, we were able to
increase our LLI support in April, allowing us to target students in grade 1.    Based on our CAT4 data, 30% of our students who were reading below grade level in the fall
were  reading at grade level by the end of the year.   For our Second Language students, 92% of our students are reading at or above grade level in Mandarin, which is an
increase of 1.0. All students were provided online reading resources (iChinese Reader, Reading A-Z) to further experience a variety of reading material at home and school. 
With the support of our PAA, we expanded our literacy resources to better address the needs of our diverse learners.

: Based on HLAT and teacher professional judgment, students writing at or above grade level maintained at 88.1%. Our students participated in two school-wideWriting
writing events before the April Division-wide HLAT, allowing us to establish two baseline measures for writing and target areas of need.

 Based on our CAT4 results, 98% of our students in grades 4-6 are at grade level in Mathematics.   For Computation and Estimation, 92% of our students inNumeracy:
Division Two are at grade level. In Division One, 66.5% of our students were at grade level in Mathematics. For Computation and Estimation, 73% were at grade level.  Based
on our Division One results, teachers implemented common daily math interventions to target areas of need.  The assistant principal and principal also provided small group
intervention. Overall, 41% of our students that were below grade level in Computation and Estimation in the fall CAT4 assessment were at grade level by end of the year.

 

Goal:  Focus on Well-Being and Student Citizenship: Our learning and working environments are welcoming, inclusive, safe, and healthy.

By June 2022, student citizenship will increase as measured on the Assurance and the Division Surveys.  At Meadowlark School, we are committed to empowering students
and supporting their development of strong citizenship skills.  Developing Social Thinking skills will be our school-wide focus and part of Jasper Place Community of Practice.
Plan:

School wide focus on Social Thinking will support students from Kindergarten to Grade 6. 
Social Thinking will help students connect the 'what' of social skills with the 'why' of the social world. These skills are the basis for higher level reading comprehension,
organization, and problem solving. 
Weekly videos will include a targeted lesson/modeling.
Monthly newsletters will include information for parents to model Social Thinking at home.
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Results Achieved:

This year we introduced Social Thinking as our school wide focus.  This focus was also  supported through our catchment community of practices, weekly target videos,
school displays and common language modeled in each classroom.  Information was also shared with parents through the weekly videos and monthly newsletter.   Based on
anecdotal notes and teacher observations, staff reported a positive impact with students improving their social skills (social behavior), ability to work as part of a group and
ability to problem solve. 

Based on the Division survey:
95% of students feel that their teacher knows how they learned best, this increased 4% from the previous year.  
95% of students feel they have opportunities to show what they are learning.
96% of students stated they feel safe in their school. 
87% of our students feel they can get help from someone at school if they are having problems not related to learning. 

Based on the Assurance Survey:
94.9% of our students are satisfied that students model the characteristics of active citizenship. 
94.2% of students and 96.9% of parents and 100% of staff feel safe at school and are learning the importance of caring for others, are learning respect for others and are
treated fairly in school.  

Goal: Families as Partners:  Families are provided with opportunities to be involved in their child's education.

By June 2022, we will enhance our rich and diverse school culture by engaging parents as partners.  Success will be measured by the Assurance and Division Feedback
Survey.
Plan: 

School administration will collaborate with the School Council/ Parent Advisory Association to elicit input and increase the overall number of parents participating in school
activities.
Strong communication will continue to be a focus so that parents are provided with updates on opportunities to provide input to school culture via School Zone, monthly
school newsletters and teacher newsletters.
All teachers will provide opportunities for parents to engage in conferences at least twice throughout the year.
The Edmonton Chinese Bilingual Education Association and Confucius Institute in Edmonton will provide insight into higher grade knowledge, skills, and attitudes.

Results Achieved:

Increasing parent engagement has been a significant focus for the last two years and we continue to build this goal by ensuring high levels of communication via Schoolzone,
Google Classroom, newsletters, emails and phone calls. Weekly video announcements and updates on Schoolzone highlight activities and need to know items for the
upcoming week.  Teachers aslo post weekly summaries of what is happening in classes. The monthly principal newsletter highlights key Literacy, Numeracy and Social
Thinking components as well as important school information and events. We also translate the monthly newsletter and important notices into Mandarin to ensure information
is conveyed clearly.

Parent/teacher conferences, which were held via google meet or phone call, were well attended and well received. 98% of our parents attended the first parent/teacher
conferences. In the Bilingual program, the parents appreciated meeting with both the Mandarin and English program teachers at the same time, allowing translation as
needed. 

Based on the Division Survey:
100% of families shared that their child has the support and resources they need to be successful.
91% of families shared that there are opportunities for their child to demonstrate what they have learned. 
100% of families shared that the information they receive about their child’s learning helps them to support their child.
100% of families shared that their child has opportunities to connect with their teachers
100% of families shared that their child feels included in Meadowlark School.

Based on the Alberta Assurance Survey:
86.7% of our parents are satisfied that students modeled the characteristics of active citizenship.
92.5% of our parents are satisfied with the overall quality of basic education.
96.6% of our parents feel that their child is safe at school and are learning the importance of caring for others, respect for others and are treated fairly in school.
73.8% are satisfied with parental involvement in decisions about their child’s education 
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73.8% are satisfied with parental involvement in decisions about their child’s education 

What were the biggest challenges encountered in 2021/22?

One of our main challenges last year was the lack of subs to cover positions when staff were away.  Our main goal was to ensure student safety and support but due to the
shortage of supply staff we were often pulling support from classrooms to  ensure that our most vulnerable students were safe.
  
Budget constraints were also a huge challenge.  Through school wide assessments and teacher professional judgment, it was determined that our Division One students
were struggling in numeracy and literacy.  In order to address their needs,  we  had to access Equity funds to ensure we had adequate support to intentionally target student
needs. 

What are the implications from 2021/22 that will impact your current year plan?
 

Keep Social Thinking as our school focus
Continue to put funds towards interventions such as LLI and Educational Assistant support to target literacy and numeracy
Monthly collaboration time directed at supporting teachers with the implementation of the new curriculum and strategically navigating a path to meet targeted growth in
literacy and numeracy. 
Assistant principal and principal will continue to provide weekly push-in or pull-out support.
Focus on re-establishing our strong parent volunteer group such as working with students, helping supervise field trips, assisting in planning school wide events and
attending our School Council and Parent Advisory meetings. 
Increase student leadership opportunities, such as, but not limited to, Library club, AMA Patrols, Lunchroom support and Gardening club.
Continuing with Communities of Practice
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Assurance Domain Measure
Meadowlark School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 91.8 96.0 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 93.9 97.8 91.4 81.4 83.2 83.1 Very High Maintained Excellent

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 95.9 n/a 97.1 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 60.5 n/a 59.3 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 96.7 95.9 95.0 89.0 89.6 90.3 Very High Maintained Excellent

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 96.2 97.6 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 87.2 93.3 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 85.0 86.1 87.1 78.8 79.5 81.5 Very High Maintained Excellent

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

As part of the Jasper Place Catchment, Meadowlark School will support student growth in literacy and numeracy using high quality instruction, as measured by triangulated
evidence including CAT 4, LeNS, CC3, PATs, diplomas, HLATS and reading levels.

As part of the Jasper Place Catchment, Meadowlark School will engage in targeted action to advance positive change toward anti-racism and reconciliation.

As part of the the Jasper Place Catchment, Meadowlark School will promote opportunities for students and staff to build skills, strategies and relationships that contribute to
positive well-being and a sense of belonging.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,849,465 2,898,405

Internal Revenue 0 0

REVENUE TOTAL 2,849,465 2,898,405

Classroom 18.573000 1,909,899 18.787000 1,931,904

Leadership 1.800000 232,912 1.600000 212,962

Teaching - Other .000000 0 .000000 0

Teacher Supply .000000 58,000 .000000 52,000

TOTAL TEACHER 20.372999 2,200,811 20.387001 2,196,866

(% of Budget) 77.24% 75.8%

Exempt (Hourly/OT) .000000 72,055 .000000 72,055

Support 5.000000 281,641 6.000000 333,721

Support (Supply/OT) .000000 8,000 .000000 8,000

Custodial 2.500000 169,782 2.500000 169,782

Custodial (Supply/OT) .000000 17,000 .000000 17,000

TOTAL NON-TEACHER 7.500000 548,478 8.500000 600,558

(% of Budget) 19.25% 20.72%

TOTAL STAFF 27.872999 2,749,289 28.887001 2,797,424

(% of Budget) 96.48% 96.52%

SUPPLIES, EQUIPMENT AND SERVICES 46,206 46,912

INTERNAL SERVICES 51,970 52,070

OTHER INTEREST AND CHARGES 2,000 2,000

TOTAL SES 100,176 100,982

(% of Budget) 3.52% 3.48%

TOTAL AMOUNT BUDGETED 2,849,465 2,898,406

Carry Forward Included 0 0

Carry Forward to Future 0 0


