
School: Virginia Park [0177] 2022-2023 Budget Planning System Principal: Ben Petruk

Address: 7324 - 109 Avenue Profile  Trisha EstabrooksWard Trustee:

© Edmonton Public Schools 1 of 1

Enrolment Staff FTE Budget
Normalized 146.500 Custodial 1.000000 Salaries $1,240,110 98%

Weighted 162.901 Exempt 0.000000 Supplies, Equip., Services $28,716 02%

Regular 156 Support 4.000000

Teacher 8.261000

Year Opened 1947 Total 13.261000 Total $1,268,826 100%

School Philosophy
Since 1977, our school community has been shaping future leaders through an embedded arts core program. At Virginia Park Arts Core School, we believe that education is a fine art. What
inspires the love of learning? We believe that its an embedded arts core approach where music, art, drama and dance are infused throughout all subject areas developing well rounded students
with strong literacy and numeracy skills. At Virginia Park School, family and community connections are key. We enjoy a small town feel in the heart of the big city!
 

Community Profile
Located adjacent to Concordia University, Virginia Park School is in the Highlands area and has celebrated its 70th anniversary. Borden Park and Northlands are situated to
the north of the school and one block to the south is the river valley. A large number of the students live outside the attendance area and have intentionally chosen Virginia
Park School because of the Arts Core programming.

Programs and Organization
At Virginia Park School we believe a comprehensive arts education is one that is fully integrated in all core subjects of learning. We believe creativity and innovation flourish in this type of
learning environment. We also believe that the Arts must be both comprehensively learned and rigorously taught as are all academic subjects. Arts specialists provide enrichment through
weekly classes of Music, Art, Dance and Drama, in addition to our mandated regular elementary programming. A yearly established school-wide theme offers a focus for integrating the Arts
and core curriculum. A school-wide daily music listening program offers students an opportunity to listen and respond to numerous composers throughout the school year. An annual Artist in
Residence program brings in visiting artists to work directly with the students and teachers in both performing and visual arts. Special events and enriched opportunities showcase student
work. Students take part in a number of field trips often with a focus on arts-oriented topics. The annual ARTquake! Day (Music, Art, Drama, and Dance mini-conference) brings in artists
from the community to share their expertise with students. The annual parent-sponsored Fine Arts Night is a major school fundraiser and specifically supports the Artist in Residence program.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Alberta Foundation for the Arts| Concordia University
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

By June 2022, All students will demonstrate at least one year's growth in one year in literacy (reading and writing) and numeracy (number sense) through
participation in and implementation of research based best practices including those identified through the Equity Achievement Project. Where possible,
teachers will tie literacy and numeracy activities to land based activities including environments in the neighborhood, the river valley, and the community to
increase the relevance of learning for indigenous students (and all of our students) (OECD, 2017, p.104).  Summative and formative assessment strategies will be
used to measure and report this growth. Assessments such as Diplomas, PATs, HLAT Writing, Literacy and Numeracy Screeners (Division 1), the BAS, MIPI,
CAT-4 and teacher professional judgment (informed by observation, conversation, and student products) will guide instruction.  
 
 

Results Achieved: 

At Virginia Park we continued to offer support for our students through multi-tiered intervention in the 2021-22 school year. We focused our EA support on early
intervention in division 1 in an effort to provide support for those students impacted by disruptions to their learning in the previous two years. As a result of this
work we have been able to largely maintain or improve our achievement in the area of literacy. 86% of our students ended the year reading at or above stanine 4
as measured using the CAT4 in May. This was up from 78.9% of our students working at or above grade level in September as measured by BAS. The growth
trend data from the CAT4 measuring from September to May demonstrated an average of +1.0 grade level growth in reading across grades 2 to 6. Our students
demonstrated growth in their writing as well, moving from 36.78% scoring at a proficient level in 2021 to 46.85% scoring proficient in 2022 as measured by the
HLAT. The percentage of students scoring at an exemplary level on this assessment rose from 6.9% in 2021 to 13.51% in 2022. 
While we focused similar resources on numeracy supports, there is more room for growth in this area. 78.4% of our students scored at a stanine 4 or higher as
measured by the CAT4 in May.  We did demonstrate a +1.0 grade level growth in Math and a +1.66 grade level growth in Computation school-wide as measured
using the growth trend data from the CAT4. We witnessed a lag in computation skills that showed itself after the period of online learning so there was more room
for growth in this area at our school.  We saw some gaps in learning in computation across the grades and particularly in number operations at the division 1
level. While these gaps were not especially large, they will be an area of focus moving into the future.  

By June 2022, 100% of staff will deepen their understanding of high quality, evidence based, teaching and instructional practices (OECD, 2017, p. 21) through
engagement in catchment collaboration and job-embedded professional learning.  Areas of focus in catchment schools include: literacy and numeracy best
practices, mental health, diversity, antiracism, Indigenous education, trauma informed practices, technology, and leadership development.  Results will be
measured by the Provincial Assurance Measures, formal and informal surveys, staff participation at catchment communities of practice, individual professional
development opportunities and teacher reflective feedback based on self-identified professional learning goals. At Virginia Park, our teaching staff collaboratively
developed and used a common inquiry based professional growth plan with a focus on how an Arts Core program might support our staff and students' mental
health.
 
 
 

Results Achieved:

At Virginia Park the staff have participated in diverse professional learning with the goal of improving instructional practices to increase student outcomes. Our
teaching staff decided to write a collective growth plan to guide our professional learning throughout the year. Our driving question was “To what extent, if any,
does our arts core programming improve the mental well-being of staff and students?” Our objectives for our plan were to enhance staff connection and
collaboration, student engagement, improve emotional regulation and intentionally address mental health. We used in house expertise to lead our staff in the
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development and implementation of art journaling for the staff and students. Using this process, staff and students were encouraged to capture and reflect their
learning and growth, use the process to reflect on their own identities and explore the art around the school (both professional and student art) through a
viewfinder to better understand different artistic concepts and understand how journaling is used to communicate ideas. Through informal and formal feedback,
students and families have expressed that the arts focus at the school has helped the kids be engaged and enthusiastic learners. As a staff we also all attended
the Anti-racism PD at the catchment level which will be a continued focus for the 2022-23 school year. Our staff continued to broaden their expertise in literacy
and numeracy with courses such as Introduction to the New Curriculum Part 1 and 2- Science of Reading- emerging Readers k-2, Planning and Targeting Reading
Intervention, ERLC: Let's Talk Phonics and First Steps in Math. We also grew our already strong leadership base within the school with staff participating in
sessions such as Growing as an Educational Assistant Leader: Understanding Mentoring & Coaching and continued participation in the Eastglen Leadership
Group. Mental health continued to be a focus for our staff and a selection of courses completed by staff include: Commit to Kids - Child Sexual Abuse Prevention
Training for those Working with Children, Get in the Groove: Developing Routines That Encourage Student Independence, More Than Just A Picture: Why Visuals
are Worth a Thousand Words.

By June 2022, we will actively engage school stakeholders and community partners in providing support for students and families which extend beyond
classroom instruction (OECD, 2017, p. 21). Measurements will include tracking the number of parents attending school events/activities (virtual and/or in-person),
frequency and mode of parental communication, parent surveys, number of referrals to internal and external agencies, types of community partnerships and
initiatives, our results from the Provincial Assurance Measures in the area of parental involvement, examples of Career Pathways involvement as well as
anecdotes demonstrating the impact of school-community relationship building.  
 
 

Results Achieved: 

The 2021-22 school year included more restrictions than may have been anticipated in the preceding year. We wanted to acknowledge and honour the work our
neighbours and community members had done during the pandemic to make our school and community a better place. In-lieu of in person concerts we
developed the idea of performing and recording a video in tribute to our “Everyday Superheroes”. Virginia Park students presented certificates of appreciation to
community members and we included video and photos of those individuals (business owners, politicians, neighbours, health care workers, etc) in the video
tribute. The video was celebrated by staff and parents as the first time in two years that the kids have gathered to perform together. Feedback from parents
included: “Wow, what a great school you have. Very inspiring project. All of your staff have really done a superb job with our kids and community. THANK YOU!!!
For all your hard work and diligence at shaping and raising our children, YOU and the Virginia Park Staff are EVERYDAY HEROES too!” and “Great Job this year.
___ loves being a part of this school too. Thank you and may God Bless You.” In addition to this video, all students at Virginia Park made appreciation cards for
our neighbours (including the local seniors centre) which they hand delivered throughout the neighbourhood. The feedback was very positive. Our kids also
wrote messages of encouragement in chalk on Concordia Campus. In addition to these activities, Virginia Park students participated in City Hall School, piloted
Forest and Farm School with the Edmonton Forest School Society, visited the Urban Farm and participated in many virtual field trips. Our commitment to
experiential learning was also expressed through regular walking field trips to the river valley. We also had an artist in residence: Runyi and Punyi. In this virtual
residency the performers taught the students movement and miming and students produced a performance that was filmed and shared as a “virtual” concert with
our school community and families. Our Virginia Park School Council continued in a virtual model and continued to work hard to support our Arts Core
programming and raise money for a new playground. Their continued support has been instrumental in providing our students with a diverse and enriched Arts
Core education. 

 What were the biggest challenges encountered in 2021/22?

There have been challenges due to the pandemic. One has been communicating student success to our families and communities. There was a drop from 95.0%
to 85.9% of parents who are satisfied with the overall quality of basic education in the Alberta Assurance survey. The percentage of students responding as
satisfied in this measure remained relatively consistent from year to year going from 97.9% in 2021 to 92.5% in 2022. There was also a drop from 96.7 to  90.6% of
parents who agreed that “students are engaged in their learning at Virginia Park”. It is our goal to improve these results in the 2022-23 school year. With the
removal of COVID protocols for the 2022-23 school year, our plan is to increase the direct involvement of our families in the school through volunteer
opportunities, in person assemblies, field trip participation and in person student-led conferences to give our families the opportunity to witness and participate
in the high quality learning happening at Virginia Park. 

What are the implications from 2021/22 that will impact your current year plan? 
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Our staff and parent community are excited about the new Division Priorities. In a stakeholder survey about our goals for the upcoming year, parents expressed
enthusiasm for our new school goals and questions about implementation and measurement. As increasing literacy and numeracy results, promoting
competencies and meeting the needs of diverse learners are all areas that the Arts Core program support, we feel especially motivated to explore ways to
improve in these areas. Our efforts towards reconciliation and anti-racism has begun but there is much work to do. We are looking forward to the conversations,
sharing, listening and learning that will build our capacity and understanding in these important priorities.
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Assurance Domain Measure
Virginia Park School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 78.0 88.8 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 73.2 89.1 87.6 81.4 83.2 83.1 Intermediate Declined Significantly Issue

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 84.1 n/a 83.1 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 22.7 n/a 19.4 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 89.2 96.8 94.5 89.0 89.6 90.3 High Declined Acceptable

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 81.1 91.9 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 76.2 80.1 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 76.9 92.4 79.2 78.8 79.5 81.5 Intermediate Maintained Acceptable

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

Fall 2022

School: 7177 Virginia Park School

Required Alberta Education Assurance Measures - Overall Summary

Report Version 1.0
Data Current as of Aug 24, 2022

Report Generated: Nov 06, 2022
Locked with Suppression for Fall 2022
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

By June 2023, all students will demonstrate growth in literacy and numeracy through participation in and implementation of research based best practices including targeted
literacy and numeracy intervention practices. Where possible, teachers will tie literacy and numeracy activities to Indigenous ways of knowing (OECD, 2017, p.104) and
through an Arts Core education. Progress will be measured by a variety of assessments such as PATs, HLATS, CAT4, Literacy/Numeracy Screeners and teacher
professional judgment in order to recognize and support diverse learners in becoming competent, contributing community members.

By June 2023, staff will engage with colleagues, students, families and community members to take action towards advancing anti-racism and reconciliation within our
schools. Progress will be measured through data collection which may include school data collected around intentionally planned activities and events and formal and informal
surveys. 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 1,220,110 1,268,826

Internal Revenue 0 0

REVENUE TOTAL 1,220,110 1,268,826

Classroom 6.261000 643,831 6.908000 710,363

Leadership 2.000000 243,089 1.353000 177,062

Teaching - Other .000000 0 .000000 0

Teacher Supply .000000 30,000 .000000 28,600

TOTAL TEACHER 8.261000 916,920 8.261000 916,025

(% of Budget) 75.15% 72.19%

Exempt (Hourly/OT) .000000 15,586 .000000 15,586

Support 3.000000 172,041 4.000000 224,121

Support (Supply/OT) .000000 5,575 .000000 5,575

Custodial 1.000000 76,303 1.000000 76,303

Custodial (Supply/OT) .000000 2,500 .000000 2,500

TOTAL NON-TEACHER 4.000000 272,005 5.000000 324,085

(% of Budget) 22.29% 25.54%

TOTAL STAFF 12.261000 1,188,925 13.261000 1,240,110

(% of Budget) 97.44% 97.74%

SUPPLIES, EQUIPMENT AND SERVICES 13,385 13,416

INTERNAL SERVICES 17,800 14,300

OTHER INTEREST AND CHARGES 0 1,000

TOTAL SES 31,185 28,716

(% of Budget) 2.56% 2.26%

TOTAL AMOUNT BUDGETED 1,220,110 1,268,826

Carry Forward Included 0 0

Carry Forward to Future 0 0




