School: Norwood [0156]

2022-2023 Budget Planning System

Principal: Maureen Matthews

Profile

Address: 9520 111 Avenue NW

Enrolment
Normalized
Weighted
Regular

208.000
254.945
208

Year Opened

1908

Ward Trustee: Trisha Estabrooks

Staff FTE
Custodial
Exempt
Support
Teacher

2.000000
0.000000
7.800000
12.137000

Budget
Salaries
Supplies, Equip., Services

Total 21.937000

$1,942,325
$73,421

Total $2,015,746

96%
04%

100%

School Philosophy
At Norwood School we create a welcoming, accepting and safe community by fostering partnerships, collaboration and citizenship. We build capacity for lifelong learning by
helping students become engaged learners who are responsible, respectful and resilient. To serve our diverse student population we collaborate with families to support the
academic, social/emotional and behavioural needs of our students.

Community Profile
Norwood School is a member of the City Centre Catchment, which consists of six city centre schools that work together on a collective vision; combining resources, energy
and talent to create enriched opportunities for the students they serve. Norwood School welcomes families from the surrounding communities and strives to make Norwood an
inviting, warm, inclusive community. To support our work we are very fortunate to be an ‘All in for Youth’ site which provides access to a half time Mental Health Therapist, a
half time Success Coach, a Mentorship Coordinator, and a part time Roots & Wings worker (Family Support Worker). A morning snack and lunch are available for all students
through our partnership with E4C School Lunch Program and Alberta Education. Interagency involvement and the support of many strong Norwood alumni and community
members are critical to meeting the diverse needs of our students. We are also very fortunate to have the dedication and support of our small but mighty parent group,
Parents Actively Creating Educational Experiences Society (PACEES).

Programs and Organization
Norwood School proudly serves children from Kindergarten to Grade 6 and offers high quality instruction to meet the needs of our students. French as a Second Language is
provided to students in Grades 4-6. Students at Norwood are provided a variety of experiences including leadership and experiential learning opportunities which foster
resilience, confidence and community. Along with being an All in for Youth site, we work together with community agencies such as START2FINISH, Boys and Girls Club, Big
Brothers & Sisters of Edmonton and Free Play to promote after school activities for our students. Norwood also works with the Jane Goodall Society, and has become one of
the Canadian Roots & Shoots Schools. Norwood parents and staff highly value the influence of the arts, culture and nature on helping students become citizens who can
engage in all aspects of society.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:
Boys & Girls Big Brothers Big Sisters| E4C| Edmonton Chinese Lions Club| Free Footie| Government of Alberta Correctional Services| Kinette Club of Edmonton| Rotary
Clubs| Start2Finish| The Family Centre| Vanguard College| Weldco
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2021-2022 Results Review

Results and Implications

Principal: Maureen Matthews
Ward Trustee: Trisha Estabrooks

Division Priorities 2018-2022
1. Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
2. Provide welcoming, high quality learning and working environments.
3. Enhance public education through communication, engagement and partnerships.
Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

By June 2022, Norwood students will demonstrate measurable growth in the area of literacy, with a specific focus on reading comprehension and writing ,as measured by
BAS Instructional Levels, CAT 4 assessments, HLATs and teacher professional judgment (informed by observation, conversation and student products).
Interim measures will be in place throughout the school year to track student progress in writing, reading and mathematics.
We will continue with school-based collaborative work and interventions, in order to build strategies to support all students.
Staff professional learning in the areas of Readers and Writers Workshop (Units of Study), Literacy Practices shared through the Equity Achievement Project along with
instructional coaching will build staff literacy capacity.

Results Achieved:
As one of 41 schools participating in the Equity Achievement Project (EAP) Norwood staff received monthly professional learning focused on literacy best practices. Staff also
continued their work with the Teachers College Reading and Writing Project (TCRWP) approach to guide their reading and writing instruction. Dedicated monthly staff
meetings focused on literacy, provided teachers with opportunities to build upon existing pedagogy, reflect on new learning, share expertise, collaborate on targeted school
wide practices for student improvement (e.g. introducing graphic organizers & practice HLATs ) and determine next steps based on student performance. In addition to
building teacher capacity we were able to provide some intervention time (push in and pull out support) for our students. Finally, teachers continued to modify and reimagine
their implementation of daily guided reading and home reading programs using COVID-19 protocols for in-person learners.
Our overall reading levels (as measured by BAS by Fountas and Pinnell) demonstrated a slight improvement, with our “in house tracking” showing 67% of students achieving
more than a year's growth in reading. These results were also consistent with our CAT 4 results which reflected measurable growth in reading for our students in Grades 2-6.
Data from the Literacy Screeners (Learning Loss) highlighted improvements for all students, particularly in Grade Two.
Our HLAT results for the 2021-2022 school year remained consistent with the previous year. The lack of improvement confirms our belief that we must continue to take
intentional steps to improve student writing. We started this work last year by implementing practices aimed at developing the writing skills of our Norwood students.
Examples of these practices included: regularly scheduled practice HLATs, examination and discussion of student writing samples and use of graphic organizers. Moving
forward, we will build upon these practices by introducing common collaborative marking sessions, reviewing performance standards and coordinating schoolwide writing
challenges based upon school activities.
Although we know we still have much work to do in the area of literacy, we are extremely proud of the high quality instruction in all classes. Continued work on improving
reading and writing for our students will remain a focus at Norwood School. We will continue to use assessment tools such as the Fountas & Pinnell BAS, CAT4, Provincial
Literacy Screeners and HLAT based writing tasks as well as nurture a strong Reading and Writing Workshop community to best plan for and support each student in their
reading and writing journey.

By June 2022, Norwood students will demonstrate measurable growth in mathematics, with a specific focus on number sense and number operations, as measured by data
from the MIPI and CAT 4 assessments , classroom assessments and teacher professional judgment (informed by observation, conversation and student products).
Through our participation in the Division’s ‘Equity Achievement Project’ (EAP), staff will build their knowledge and skills in the area of Mathematics through their work with the
‘First Steps in Mathematics’ resource. We are also intentionally working towards making math more visible in the school. Examples of these efforts include: adding math
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challenges to our weekly assemblies, school-wide displays that support and share the learning and games and activities that can be shared with parents

Results Achieved:
During the 2021-2022 school year, as part of the Equity Achievement Project, Norwood School staff focused on building their capacity and confidence in the area of
Mathematics through the use of ‘First Steps in Math’ (FSiM) and monthly professional learning. Staff reported positive changes as a result of this work including: listening to
students share their thinking, observation through “diagnostic tasks”, common staff vocabulary and intentional conversations around “what’s working”. There was also a
concerted effort to make math more visible in the school. School wide math challenges provided students with opportunities to develop mathematical thinking, build common
vocabulary and share problem solving strategies. Further, the continued use of manipulatives, mathematical games and online math programs such as Mathletics resulted in
an increase in student engagement, confidence and competence. Staff also reported seeing an improvement in the frustration levels of students and students enjoying
mathematics over the course of the school year.
Data from the CAT 4 assessments showed measurable growth of at least a year for our students in Grades 2-6 in the area of Estimation and Computation. Students also
showed growth in the area of mathematics. Similarly, data from the Numeracy Screener (Learning Loss) highlighted significant improvements for all students.
Moving forward, we will continue to collaborate as a school staff to share strategies and resources, and build pedagogy. Norwood staff will regularly review student work,
assessments and data trends to inform instructional practices. Most importantly, staff will continue to have conversations with students to deepen their professional knowledge
of student thought processes and understanding.

By June 2022, all Norwood staff will enhance their instructional practices through engagement in research focused collaboration and job embedded professional learning.
Areas of focus include: Literacy, Numeracy, FNMI Foundational Knowledge and Brain Development and Trauma Informed Practices. Enhanced instructional practices will
support teachers as they work with their students to meet the high expectations set for student achievement while improving student well being and engagement.
This will be measured by the Assurance and Division surveys, staff participation at Catchment PL sessions, individual professional learning opportunities, teacher reflective
feedback, and oral stories and conversations shared by community and family members. (This goal also addresses District Priority 3)

Results Achieved:
At Norwood, all staff participated in self-directed, school-based, Catchment and Divisional professional learning. Staff had time during School Based PL Days, Catchment PL
Days, Self Directed PL Days and at monthly staff meetings to collaborate with colleagues, share insights, and build personal capacity in their identified areas of interest. Areas
of focus included First Nations, Metis and Inuit Foundational Knowledge, Mental Health & Trauma, Resiliencey, Literacy and Numeracy. Recognizing that many of our families
have been impacted by some form of trauma, the entire Norwood staff opted to participate in a book study of “The Boy Who Was Raised as a Dog '' by Dr. Bruce Perry.
School staff further developed their trauma informed practices by completing the trauma informed NVCI course with members from our SLS team. We also continued learning
about community conferences and restorative practices.
Staff work in these areas contributed to the improvements in both our Assurance Measures and Division Survey Results. On the Assurance Survey, the areas of Student
Learning Engagement (88.1%), Education Quality (97.8%) and Welcoming, Caring, Respectful, and Safe Learning Environments (88.0%) all saw an improvement. Further, ‘In
service Jurisdiction Needs’, as reported by school staff on the Assurance Survey, showed an increase of 6.4% to 92.7%.
Qualitative feedback from parents indicated they were appreciative of our efforts to build positive connections with students and their families. This included “Week at a
Glance” emails, outdoor coffee mornings and staff availability before and after school. Working collaboratively with families was essential to ensuring student academic,
social/emotional and behavioural success.

What were the biggest challenges encountered in 2021/22?
The unpredictability of the 2021-2022 school year in relation to the global pandemic continued to present a challenge throughout the year. The interruption to learning as a
result of falling ill/isolation requirements, adjustments between online and in-person, and the extended Winter break continued to impact the learning environments,
instructional approaches and the mental health of the students, staff and families.
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Data from the Learning Loss and CAT 4 assessments highlighted academic areas in need of improvement. To support the academic needs of our students, staff capitalized
on the professional learning offered by participation in the Equity Achievement Project. Our lead teachers helped increase staff capacity in literacy and mathematics through
dedicated monthly school based PL, collaboration, conversations and in class modelling. Staff conversations focused on improving the literacy and mathematical skills of our
students led to the implementation of a variety of new school wide approaches. These approaches included the use of graphic organizers as a pre-writing activity, regularly
scheduled HLAT writing practice, weekly school wide math challenges and the use of diagnostic tasks in math. Oral language, vocabulary, phonemic awareness and
phonological knowledge were also identified as key elements to improving reading comprehension.
In addition to student mental health and lagging academic skills, the social/emotional development of our students was another area identified as needing significant support.
Staff reported specific student needs in the areas of regulation, social interaction, appropriate ways to handle frustration/ disappointment and conflict resolution. To support
students in building their resiliency and ability to self regulate, staff increased the number of regulating activities used within their classrooms and worked collaboratively with
the Mental Health Therapist from our All In For Youth Team (AIFY) to meet the needs relative to emotional wellness for our students. Staff also benefited from working
alongside our SLS team, as they provided social stories, regulation strategies and ongoing support for our students and families.
As we began anticipating post pandemic routines and activities we were challenged with balancing a need to “return to normal” with the comfort levels of our students, their
families and staff. With the lifting of restrictions, staff successfully worked together to plan a Family Games Night, our Grade 6 Celebration, field trips and end of year
activities. When planning activities, staff recognized the importance of including not just our students but their families as well.
Finally, the damage caused by the fire at our school in October presented an additional obstacle for staff and students.

What are the implications from 2021/22 that will impact your current year plan?
Supporting student academic achievement, social/emotional development and mental wellness while maintaining a connected community and positive school culture are our
priorities this year.
As we build back post-pandemic school routines, we are regularly reminded of the impact of COVID-19 on student learning for more than two years. In addition to welcoming
students into Grade Three who have never attended school “in person”, we are also supporting students with lagging academic and/or social/emotional skill sets. As a staff
we are thoughtfully and intentionally reviewing established processes and are mindful when introducing new routines.
Norwood staff understand the importance of providing students with opportunities to show empathy and a sense of community and as such we will be re-introducing traditions
such as ‘Multicultural Week’, Student Council and other school wide activities. Our weekly assemblies where we highlight student successes, classroom learning and our
weekly math challenges will continue with a blend of virtual and in person gatherings. Understanding the social/emotional maturity of our students and their need for guidance
with peer relationships, staff are participating in professional learning focused on Community Circles and Restorative Practices. This PL is in addition to our continued
Anti-Racism and Equity learning.
An analysis of our available 2021-2022 data highlighted the need to continue our intentional work in the areas of reading, writing and mathematics; specifically developing oral
language skills, phonemic awareness, phonological knowledge, building vocabulary, number sense and problem solving strategies. This will include opportunities to further
pedagogy through common marking sessions, professional learning, school wide instructional practices and collaborative planning. Participation in the second year of the
Equity Achievement Project will further facilitate mentoring, modelling and coaching opportunities for all teachers. Recognizing the importance of making the implicit explicit,
teachers will continue to have conversations with students about their learning. Finally, we will continue to provide students with experiential learning opportunities as a means
to enrich the “background knowledge” and vocabulary necessary for academic success and lifelong learning.
We will continue to listen and learn alongside our families and community members as we understand their voices and partnerships strengthen the work that we do.
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Required Alberta Education Assurance Measures - Overall Summary
Fall 2022
School: 7156 Norwood School

Norwood School
Assurance Domain

Measure

Prev Year
Result

85.8

n/a

85.1

85.6

n/a

n/a

n/a

n/a

80.7

86.3

81.4

83.2

83.1

Very High

Maintained

Excellent

n/a

n/a

n/a

83.2

83.4

n/a

n/a

n/a

5-year High School Completion

n/a

n/a

n/a

PAT: Acceptable

43.8

n/a

57.1

PAT: Excellence

6.3

n/a

Diploma: Acceptable

n/a

n/a

Diploma: Excellence

n/a

n/a

Teaching & Leading

Education Quality

97.8

88.8

Learning Supports

Welcoming, Caring, Respectful and Safe
Learning Environments (WCRSLE)

88.0

84.5

Parental Involvement

Notes:

Achievement

Improvement

Overall

81.1

87.1

86.2

85.6

n/a

n/a

n/a

67.3

n/a

73.8

n/a

n/a

n/a

7.1

18.0

n/a

20.6

n/a

n/a

n/a

n/a

75.2

n/a

83.6

n/a

n/a

n/a

n/a

18.2

n/a

24.0

n/a

n/a

n/a

93.1

89.0

89.6

90.3

Very High

Improved

Excellent

n/a

87.8

n/a

n/a

n/a

n/a

86.1

89.0

83.1

n/a

81.6

82.6

n/a

n/a

n/a

n/a

90.0

81.1

83.0

78.8

79.5

81.5

Very High

Maintained

Excellent

rI
nt
er

Access to Supports and Services
Governance

Prev 3 Year
Average

y

3-year High School Completion

O
nl

89.2

se

88.1

Citizenship

lU

Student Learning Engagement

Measure Evaluation

Current
Result

na

Prev Year
Result

Alberta

Prev 3 Year
Average

Student Growth and
Achievement

Current
Result

Fo

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic.
In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022
Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses
included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE),
Social Studies (Grades 6, 9, 9 KAE).
5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.
6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2,
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

Report Version 1.0
Data Current as of Aug 24, 2022

Report Generated: Nov 06, 2022
Locked with Suppression for Fall 2022
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2022-2023 Budget Planning System

Plans

Principal: Maureen Matthews
Ward Trustee: Trisha Estabrooks

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.
The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.
Norwood staff are committed to building on outstanding learning opportunities for all students with a strong focus on literacy and numeracy. By June 2023, Norwood students
will demonstrate measurable growth in the areas of literacy and mathematical achievement as measured by multiple sources including the Alberta Education Assurance
Survey, PATs, HLATs, BAS Instructional Levels, CAT4 assessment, and teacher professional judgment (triangulated evidence). Growth will be facilitated through participation
in the ‘Equity Achievement Project’, Catchment collaboration supporting research-based best practices, and high-quality instruction .
Division Priority 1

By June 2023, Norwood School will engage in targeted action to advance positive change toward anti-racism and reconciliation. Measures include the Assurance Survey
(demonstrated growth in the areas of Welcoming, Caring, Respectful and Safe Learning Environment, Citizenship, and Student Learning Engagement) and the Division
Survey (Student Safety & Well-Being). Growth will be facilitated through continued commitment to the Division’s Anti-Racism and Equity Plan, Division professional learning
for all staff, and targeted Catchment collaborative professional learning and experiences for students and staff. Norwood School commits to advancing our collective
understanding and action toward anti-racism reconciliation through restorative practices, culturally responsive celebrations (e.g. ‘A Taste of Norwood’), learning opportunities,
resources and authentic professional learning.
Division Priority 2

By June 2023, Norwood School will promote opportunities for students and staff to build skills, strategies and relationships that contribute to positive well being and a greater
sense of belonging as measured by triangulated evidence including the: Division Survey, Assurance Survey, Resiliency Survey and our All in for Youth partnership data.
Division Priority 3

© Edmonton Public Schools

1 of 1

2022-2023 Budget Planning System

School: Norwood [0156]

Principal: Maureen Matthews

Budget Summary Report

Address: 9520 111 Avenue NW

Ward Trustee: Trisha Estabrooks

2022-23 Spring Proposed
Resources
Internal Revenue

REVENUE TOTAL

2022-23 Fall Revised
1,697,374

2,015,746

0

0

1,697,374

2,015,746

Classroom

8.861000

911,195

10.497780

1,079,507

Leadership

2.000000

248,831

1.639220

212,489

Teaching - Other

.000000

0

.000000

0

Teacher Supply

.000000

32,000

.000000

43,588

TOTAL TEACHER

10.861000

(% of Budget)
Exempt (Hourly/OT)
Support
Support (Supply/OT)
Custodial

TOTAL NON-TEACHER

70.23%

(% of Budget)
SUPPLIES, EQUIPMENT AND SERVICES

TOTAL SES

66.26%
.000000

0

5.000000

281,136

7.800000

435,843

.000000

12,500

.000000

15,000

2.000000

144,899

2.000000

144,899

7.000000

11,000

449,535

.000000

9.800000

26.48%
17.861000

1,641,561
96.71%
36,123
19,690

INTERNAL SERVICES

1,335,584

0

(% of Budget)
TOTAL STAFF

12.137000

.000000

.000000

Custodial (Supply/OT)

1,192,026

55,813

11,000

606,742
30.1%

21.937000

1,942,326
96.36%
52,861
20,560

73,421

(% of Budget)

3.29%

3.64%

TOTAL AMOUNT BUDGETED

1,697,374

2,015,747

Carry Forward Included

0

0

Carry Forward to Future

0

0
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