
School: Belgravia [0107] 2022-2023 Revised Budget Principal: Michael Steele

Address: 11605-74 Ave. Profile  Julie KuziekWard Trustee:

© Edmonton Public Schools 1 of 1

Enrolment Staff FTE Budget
Normalized 136.500 Custodial 1.000000 Salaries $1,204,061 97%

Weighted 162.445 Exempt 0.000000 Supplies, Equip., Services $30,943 03%

Regular 141 Support 3.700000

Teacher 7.883000

Year Opened 1954 Total 12.583000 Total $1,235,004 100%

School Philosophy
Belgravia's strong emphasis on outstanding student achievement and development of the whole child reflects the values and expectations of the academic/professional
community in which it is located. Students are challenged and enriched through a strong academic focus, as well as a significant array of co-curricular and extra-curricular
activities. All classrooms are inclusive teaching and learning areas. Frequent cross-grade activities give the school a carefully-nurtured "family" atmosphere, which is
reinforced by supportive parental involvement.

Community Profile
Belgravia School is located in an established, totally residential neighbourhood bound by Saskatchewan Drive, Belgravia Road, 114 Street and 76th Avenue. It is mainly a
professional community that supports and appreciates the school as a community asset. Expectations of the school reflect the values of a highly literate and accomplished
community. 

Programs and Organization
Belgravia offers a regular K(am) - 6 program, with French as a second language in division two. All students, including special needs students, are in inclusive classroom
settings. Our organization for learning changes each year and as such we combine grade levels when necessary. We are an EverActive School offering daily physical
education, a combined Orff and choral music program as well as an outstanding Outdoor Learning Centre (OLC) utilized across the curriculum. Students participate in many
extra curricular clubs and activities organized by students, the school, and the parent community. 

School Community Relationships
Community supports play an important role in the success of our students. At this time our school does not have partnerships we are able to share publicly.
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

District Priority #1, Goal 2: Success for Every Student 
By June 2022, 92% of students in grades 1-6 will be writing at or above grade level as measured by teacher-reported writing levels and May HLAT data. To accomplish this,
staff will work collaboratively to review student work, share strategies for providing targetted feedback to students and engage in professional collaboration focussed on
providing in-class intervention support to struggling students. Interim measures will be in place throughout the year to track student academic progress. Additional indicators of
success will include feedback from the Division Feedback Survey and the Provincial Assurance Survey.

Results Achieved:

Professional learning and collaboration were fundamental to the success of our students this past year. Staff engaged in a number of learning opportunities that required them
to collectively review student work, share strategies for providing targeted feedback, and engage in professional collaboration focused on in-class intervention supports for
struggling students.  Staff completed common writing tasks, worked collaboratively on collective inquiry projects, and collaborated with a division 1 intervention teacher
specifically hired to support literacy development.

Results from measures of success:
Highest Level of Achievement Data

92.9% of students were writing at or above grade level 
77.8% of students with special needs were writing at grade level
96.7% of students with English as a Second Language were writing at or above grade level

Division Feedback Survey
96% of students indicated they get the help they need for their learning
98% of students felt the feedback they received was helpful for their learning

Provincial Assurance Survey
96% of students indicated they could get help at school with reading and writing (+11%)
95% of parents indicated the literacy skills taught at school are useful
100% of teachers were satisfied or very satisfied with services (beyond regular instruction) that help students to read and write (+29%)

District Priority #2, Goal 3: Building Capacity through a Culture of Diversity, Collaboration and Distributed Leadership 
By June 2022, all staff will enhance their professional capacity within a culture of targeted collaboration. We will support student achievement and enhance teaching
competency through school-based professional development, dedicated monthly collaboration time, and cohort collaborative initiatives with Riverdale, Garneau, McKernan
and Queen Alexandra schools. Indicators of success will include measures within the Provincial Assurance Survey and Division Feedback Survey.

Results Achieved:

This past year, staff engaged in collective inquiry projects to support identified student needs. Division 1 staff members focused professional learning on effectively
implementing the Writers Workshop techniques, while division 2 teachers' focus was on developing and implementing the Design Thinking Process. The staff continued to
have dedicated collaborative time monthly to engage in professional conversations around student work, effective student feedback, and ways of observing evidence of
student growth. Through our catchment cohort work with Garneau, Riverdale, McKernan, and Queen Alexandra schools, staff continued to be engaged in professional
conversations relating to their collective inquiry projects.

Results from measures of success:
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Highest Level of Achievement Data
88.9% of grade 1-3 students were writing at grade level (+2.5%), of which 50% of students below grade level are diagnosed with severe special needs.

Division Survey Feedback
100% of staff felt they had access to the resources and support they needed for teaching

Provincial Assurance Survey
94% of students surveyed indicated students help each other (+11%)
85% of students surveyed indicated students respect each other (+5% over 2021 data, +15% over 2020 data) 
96% of students felt welcomed and like they belonged at school
100% of teachers surveyed indicated the quality of education has improved or stayed the same over the last 3 years (+29%), 67% indicated it had improved
96.2% of students, teachers and parents surveyed were satisfied with the overall quality of education (+ 3.5%)

District Priority 3, Goal 1: Families as Partners 
By June 2022, all staff will develop and maintain strong collaborative partnerships with our parent community. Involvements will continue to be focussed on maintaining the
inclusive, transparent, interconnected and supportive culture which is foundational to the Belgravia School Community. This will be accomplished through enhanced
communication and regular consultation on individual learning needs, classroom involvements, shared school-wide initiatives and school-based decisions.  Indicators of
success will include feedback from the Division Feedback Survey and Provincial Assurance Survey.

Results Achieved:

Developing healthy community relationships continued to be a focus within our school community this past year. While faced with restrictions to in-person involvement in
school activities, our staff worked diligently to maintain an inclusive, transparent, and supportive school culture. Through enhanced communication staff updated parents on
the daily learning within the classroom, emergent items, current events, and ways for families to get involved. Staff engaged families in formalized communication through the
quarterly reports of the progress reporting cycle,  parent-student-teacher conferences in November, a celebration of learning in April, as well as school council meetings
monthly throughout the year. Informal avenues of communication utilized by staff included daily in-person availability outdoors before and after school, posts on Schoolzone,
direct emails, agenda notes, and personal phone calls.   

Results from measures of success:
Division Survey Feedback

96% of parent respondents felt they have opportunities to communicate with their child's teacher(s)
82% of parent respondents felt the information they receive from the school tells them about their child's progress
82% of parent respondents felt the information they receive from the school helps them support their child

Provincial Assurance Survey
85% of parent respondents indicated being involved in decisions about their child's school
81% of parent respondents indicated they were satisfied that the input they provided into decisions about their child's school was considered
100% of teachers indicated parents were involved in decisions about their children's education and been involved with decisions at school 

What were the biggest challenges encountered in 2021/22?

The largest challenges we faced as a school community this past year related to the continuation of the COVID pandemic and the associated protocols in place to keep our
students and staff safe.
 

Throughout the year, staff and parents have expressed concerns about the long-term impact of COVID protocols on student learning and growth. Specifically, we noticed a
correlation between cohorting and physical distancing protocols and our students' competence relating to the individual roles within a group, conflict resolution, resilience,
patience, managing emotions with delayed gratification, navigating cross-graded relationships, and expectations for public behaviour. Additionally, we observed the
masking protocol directly impacting our students' breathing patterns when speaking, letter sound formation, non-verbal cueing, and articulation.

 
Regular student and staff absences created both anxiety and a source of stress as it related to the continuity of learning, learning loss, and implementation of intervention
strategies to address missed outcomes.

 
As the year progressed the differing views within our parent community relating to the pandemic began to cause some conflict and stress within our school community. In
March and April, when engaging parents in feedback relating to the removal of protocols, it was evident that parents were divided in what they believed was in the best
interest of our students. This led to some frustration from members of our parent community when we communicated our plan and timelines for the removal of protocols. 
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What are the implications from 2021/22 that will impact your current year plan?

As we look to re-establish best practices in a post-pandemic school environment, the Belgravia School Community looks forward to looking for opportunities to build on to our
outstanding learning experiences for all students, advancing action towards anti-racism and reconciliation, and promoting well-being and mental health amongst staff,
students and parents. 

We will work collaboratively as a school community in these three areas in the following ways.
 

To build on outstanding learning opportunities for all students, the staff will engage in professional learning and collaboration focused on supporting students to achieve
literacy and numeracy outcomes through established best practices, as well as the implementation of tier 1 and 2 interventions. 

 
To advance action towards anti-racism and reconciliation, staff will engage in targeted collaboration and professional learning that deepens their understanding of the 
division’s anti-racism and equity plan and promotes meaningful, long-term systemic change.

 
To promote a comprehensive approach to student and staff well-being and mental health, community stakeholders will engage in meaningful community activities and
involvements that encourage a sense of belonging, foster greater connections, and celebrate the successes within our school community.
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Assurance Domain Measure
Belgravia School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 84.5 81.4 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 96.5 93.8 88.4 81.4 83.2 83.1 Very High Improved Excellent

3-year High School Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a

5-year High School Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a

PAT: Acceptable 95.0 n/a 93.1 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence 48.3 n/a 47.2 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable n/a n/a n/a 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a n/a 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 96.2 92.7 94.1 89.0 89.6 90.3 Very High Maintained Excellent

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 96.7 94.8 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 83.8 84.7 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 89.9 95.0 82.4 78.8 79.5 81.5 Very High Maintained Excellent

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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Data Current as of Aug 24, 2022
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1.  
2.  
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

select a priority...

select a priority...

Division Priority 1, Goal 2: Build on outstanding learning opportunities for all students.
By June 2023, all students will demonstrate growth and achieve student learning outcomes with a specific focus on tier 1 and 2 interventions in literacy and numeracy. To
accomplish this, staff will engage in targeted professional learning and collaboration focused on developing best practices in literacy and numeracy, and implementing tier 1
and 2 interventions to support student learning. Interim measures will be in place throughout the year to track student academic progress. Indicators of success will include
teacher-awarded grades, Provincial Learning Loss Data, CAT4, HLAT, PAT, the Provincial Assurance Survey, as well as the Division Feedback Survey.

Division Priority 2, Goal 1: Advanced action toward anti-racism and reconciliation
By June 2023, all staff will deepen their understanding of the Division’s Anti-Racism and Equity Action Plan to promote meaningful, long-term systemic change. To accomplish
this, staff will be engaged in targeted professional learning and collaboration, at both the school and catchment level, that will inform their practice and lead to teaching and
learning that reflects anti-racism and equity. Interim measures will be in place throughout the year to track staff progress. Indicators of success will include the Provincial
Assurance Survey, the Division Feedback Survey, school-level data as well as staff, student, and parent feedback.

Division Priority 3, Goal 2: Promote a comprehensive approach to student and staff well-being and mental health
By June 2023, all students, staff, and parents will engage in school community activities and involvements that encourage a sense of belonging, foster greater connections,
and celebrate the successes within our school community. Interim measures will be in place throughout the year to track progress. Indicators of success will include the
Provincial Assurance Survey,  Division Feedback Survey, Resilience Survey, as well as student, staff, and parent feedback.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 1,169,524 1,235,004

Internal Revenue 0 0

REVENUE TOTAL 1,169,524 1,235,004

Classroom 6.395000 657,611 6.883000 707,792

Leadership 1.000000 131,610 1.000000 132,115

Teacher Supply .000000 20,000 .000000 20,000

TOTAL TEACHER 7.395000 809,221 7.883000 859,907

(% of Budget) 69.19% 69.63%

Exempt (Hourly/OT) .000000 23,379 .000000 23,379

Support 3.200000 212,049 3.700000 237,472

Support (Supply/OT) .000000 4,000 .000000 4,000

Custodial 1.000000 76,303 1.000000 76,303

Custodial (Supply/OT) .000000 3,000 .000000 3,000

TOTAL NON-TEACHER 4.200000 318,731 4.700000 344,154

(% of Budget) 27.25% 27.87%

TOTAL STAFF 11.595000 1,127,952 12.583000 1,204,061

(% of Budget) 96.45% 97.49%

SUPPLIES, EQUIPMENT AND SERVICES 18,734 16,993

INTERNAL SERVICES 13,750 13,950

OTHER INTEREST AND CHARGES 0 0

TOTAL SES 32,484 30,943

(% of Budget) 2.78% 2.51%

TOTAL AMOUNT BUDGETED 1,160,436 1,235,004

Carry Forward Included 0 -10,353

Carry Forward to Future 0 0


