School: Harry Ainlay [0059] 2025-2026 Budget Planning System Principal: George Hoyt

Address: 4350 - 111 Street Profile Ward Trustee: Julie Kusiek
Enrolment Staff FTE Budget
Normalized 2744.000 Custodial 14.500000 Salaries $15,981,045 91.33%
Weighted 3177.464  Exempt 1.000000 Supplies, Equip., Services $1,516,193 08.67%
Regular 2,746 Support 28.800000
Teacher 111.378000
Year Opened 1966 Total 155.678000 Total $17,497,238 100.00%

School Philosophy

At Harry Ainlay School, we believe all students can thrive and be successful in an environment that is kind, respectful, inclusive, and safe. All members of our school
community are responsible for contributing to a welcoming, caring, respectful, and safe learning and working environment that respects diversity and fosters a sense of
belonging. We nurture an inclusive and supportive learning community and celebrate diversity in the pursuit of excellence.

Our commitment to our students embodies our school motto - In Omnibus Excelsior or 'In All Things Excellence.' This maxim permeates every facet of learning for our
students and staff. We inspire student success through meaningful engagement in high-quality and diverse learning opportunities. Our collective vision is to have our students
become compassionate critical thinkers, able to collaborate, innovate, solve problems, and thrive as global citizens.

Community Profile

Harry Ainlay is a neighborhood high school serving families in southwest Edmonton with a tradition of excellence in academics, fine and performing arts, career and
technology studies, local and global citizenship, international languages and cultures, and interschool athletics. Our multicultural school community benefits from the
enriching influence of a significant number of International Students from nations across the world.

Programs and Organization

We offer a rich complement of courses and experiences to meet the learning needs of all students. We enjoy several international partnerships to support our specialized
programs in French Immersion, International Baccalaureate, and Culinary Arts. Students also enjoy a rich diversity of programming to support their interest in pursuing a
variety of career pathways by extending their learning in Career and Technology Studies, International Languages, Work Experience, RAP and Health and Wellness. Support
programs are also provided for our Special Needs students, English Language Learners, International Students and First Nation, Metis, and Inuit students. We also offer
numerous co-curricular opportunities for personal development through student clubs and activities.

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Alberta Health Services, CIAAA, Catholic Social Services, City of Edmonton, Colliers International, Edmonton Police Service, Fire Rescue Edmonton, Islamic Family Social
Services Association, Junior Achievement, Liebherr, Local 146 Alberta, MacEwan University, Norquest, RCMP, Stantec, University of Alberta
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School: Harry Ainlay [0059] 2024-2025 Planning - Results Review Principal: Camille Loken
Address: 4350 - 111 Street Results and Im p|ications Ward Trustee: Julie Kusiek

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Based on the goals that were established for 2023-2024, report on the results you achieved (with evidence, including referencing the school’'s Assurance Measures results, if applicable)
and describe how achievement of the goal supports the above Division’s Priorities (reference the priority number in your response).

By June 2025, students at each grade level will demonstrate growth and achievement of learner outcomes and competencies as measured by performance on school and
provincial assessments.

We will do this by:

Ensuring all teaching staff are working within a collaboration team that is centered around inquiry-based professional growth
® Using high-impact instructional and assessment strategies to meet the diverse learning needs of our students

® Collecting and responding to data to improve student learning and teaching practice

® Recognizing that relationality is the central tenet through which we achieve our goals

Results Achieved:
The overall results in the Education Quality Detail of the Alberta Education Measures Survey show and increase from last year (87.4% to 87.6%)

The parent results in the Education Quality Detail show an increase from last year (86% to 86.2% - Very High). The overall student results show a slight decline from last year
(84.7% to 84.6% - Intermediate)

10 out of 11 subjects in the January diploma results outperformed the province at the standard of excellence. The highest percentage was in Physics 30, with 70.5 % of
students at the standard of excellence. 10 out of the 11 subjects in the June diploma results outperformed the province at the standard of excellence. The highest percentage
was in Physics 30, with 68.6% of students at the standard of excellence.

The acceptable standard for all subjects in the January diploma, results ranged from 95.9 % to 100%. The acceptable standard for all subjects in the June diploma, results
ranged from 91.4 % to 100%

The 3 year high school completion rate increased from 86.4% to 88.1% (High).

Results from teacher awarded marks show the following for 10 and 20 level courses (dash one and two streams): English 94.6%% acceptable standard and 43.5% standard
of excellence; Social Studies 93.2% acceptable standard and 48.1% standard of excellence; Math 92.3% acceptable standard and 50.7% standard of excellence; Total
Science 94.6% acceptable standard and 53.3% standard of excellence.

Results from teacher awarded marks show the following for Knowledge and Eligibility (K&E) courses: Math 72% acceptable standard and 16% standard of excellence; Social
Studies 85.7% acceptable standard and 0% standard of excellence; Science percentages were not reported as there were only 2 students represented; English 81.3%
acceptable standard and 0% standard of excellence.

Students in our English as an Additional Language Level 1, 2, 3, and 4 courses reported 95.% acceptable standard and 23.5% standard of excellence.

By June 2025, we will see an improvement in equity, inclusion, and respect for diversity as measured by Division and provincial surveys and school data.

We will do this by:

® Creating a school community that respects and supports diversity in all its forms, including but not limited to race, religion, sexual orientation, gender identity, and disability
® Maintaining an inclusive and welcoming environment where all individuals feel a sense of belonging and connection

® Continuing to identify racial inequities and disparities that may be hindering our students and find ways to support students who may be facing these barriers

® Building our knowledge and skills to support student success and enhance the educational experience for First Nations, Métis, and Inuit students.
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School: Harry Ainlay [0059] 2024-2025 Planning - Results Review Principal: Camille Loken
Address: 4350 - 111 Street Results and Im p|ications Ward Trustee: Julie Kusiek

Results Achieved:

The overall results in the Education Quality Detail of the Alberta Education Measures Survey for the following areas relating to equity, inclusion, citizenship and parent
involvement:

A.6 Citizenship: The percentage of teachers, parents and students who are satisfied that students model the characteristics of active citizenship - 79% overall in 2025 which
was maintained compared with 2024 and an increase of 2.4% from 2023.

W.1 WCRSLE: The percentage of teachers, parents and students who agree that their learning environments are welcoming caring, respectful and safe - 81.6% overall in
2025 which was maintained compared with 2024 and an increase of 0.8% from 2023

Parent Involvement: While the percentage of parents who felt involved in their child’s learning experiences increased from 65.3% to 68.1%, this area of the Assurance Domain
was very low.

What were the biggest challenges encountered in 2024-20257?

Staff anecdotally reported a noticeable decrease in student engagement, initiative, and accountability. Many teachers shared that they needed more time, resources, and
support to build meaningful connections with students, especially those who are at risk. Staff also expressed a desire for stronger partnerships and more real-world learning
opportunities, but noted that additional time and resources would be necessary to make this possible.

There has been a significant increase in classroom complexity, including a large influx of EAL students and students with complex needs. Because many of these students
require language support and connections to community resources, challenges arose when translation services declined at the divisional level. This has coincided with a
greater number of families needing financial support, including many who are unable to pay school fees and some who require assistance with basic necessities such as food.

Students also reported a reduced sense of belonging at school.

What are the opportunities for improvement from 2024-2025 that will inform your plan for 2025-20267?

We are allocating budget funds to hire additional teachers, allowing teachers in various departments dedicated prep time. This creates more opportunities for them to plan
real-world learning experiences, assess student progress, and connect meaningfully with students. As a school team, we are reallocating funds and reducing non-essential
spending so that more resources can be directed toward staffing and instructional support for students.

We have increased the number of EAL classes to support the growing EAL population at Harry Ainlay and have adjusted schedules in response to rising enrollment.

To support families who are struggling and students who are at risk, we have launched the Students in Need Initiative. This program is designed to offset essential costs for
families, ensuring that students can participate fully in school life and remain connected to learning.

We are also implementing a hall pass system to reduce unnecessary hallway traffic. Staff groups are taking on active hallway supervision, using this time to build stronger
relationships with students while maintaining a safe and orderly environment.

We are enforcing a 90% attendance expectation to better identify students whose attendance is beginning to decline. This allows us to intervene earlier, provide targeted
support, and strengthen students' sense of belonging in the school community.

In response to students’ reduced sense of belonging, we have established a Belonging Committee. The committee’s goal is to identify barriers to belonging, amplify student
voice, implement initiatives that strengthen relationships, and continuously monitor progress to ensure every student feels like an important part of the school community.
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Required Alberta Education and Childcare Assurance Measures - Overall Summary
Fall 2025
School: 7059 Harry Ainlay School

Harry Ainlay School Alberta Measure Evaluation
Assurance Domain Measure Current Prev Year = Prev3Year | Current Prev Year = Prev 3 Year .
Result Result Average Result Result Average Achievement Improvement Overall
Student Learning Engagement 83.3 83.0 83.2 83.9 83.7 84.4 Intermediate Maintained Acceptable
Citizenship 79.0 79.3 79.0 79.8 79.4 80.4 Maintained
3-year High School Completion 88.1 86.4 88.2 81.4 80.4 81.4 Maintained
Student Growth and 5-year High School Completion 93.1 93.7 93.2 87.1 88.1 87.9 Very High Maintained Excellent
Achievement PATY: Acceptable nla nla nla 62.5 62.5 62.6 n/a
PAT9: Excellence n/a n/a n/a 15.6 15.4 15.5 n/a
Diploma: Acceptable 88.6 86.8 87.0 82.0 81.5 80.9 Very High Excellent
Diploma: Excellence 34.3 322 31.8 23.0 22.6 21.9 Very High Excellent
Teaching & Leading Education Quality 87.6 87.4 87.0 87.7 87.6 88.2 Maintained
Loarning Suppors \L";‘Z'f:nmc;”gnjf‘;"rgeiismggéig‘)’ Safe 81.6 82.0 82.5 84.4 84.0 84.9 Low Maintained
Access to Supports and Services 80.1 83.4 82.6 80.1 79.9 80.7 Intermediate Declined
Governance Parental Involvement 68.1 65.3 67.2 80.0 79.5 79.1 Maintained Concern
Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked.with an asterisk (*).

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 t0.2021/22 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by school-awarded marks.

3. Aggregated Grade 9 PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each Grade 9 course. Courses included: English
Language Arts (Grades 9, 9 KAE), Frangais (9e année), French Language Arts (9e année), Mathematics (Grades 9, 9 KAE), Science (Grades 9, 9 KAE), Social Studies (Grades 9, 9 KAE).

4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course. Courses
included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1,'Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social
Studies 30-2.

5. Participation in the PATs and Diploma Exams was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when
interpreting trends over time.

6. Participation in the PATs was impacted by wildfires in 2022/23 and 2023/24 and participation in Diploma Exams was impacted by wildfires in 2022/23. Caution should be used when interpreting trends over time for the province and
those school authorities affected by these events.

7. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been
included in school and school authority reporting. Caution should be used when interpreting these results.



School: Harry Ainlay [0059] 2025-2026 Planning - Plans Principal: George Hoyt
Address: 4350 - 111 Street Plans Ward Trustee: Julie Kusiek

Division Priorities 2022-2026

1. Build on outstanding learning opportunities for all students.
2. Advance actions towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

In reflecting on our work towards continuous improvement as a Division, reflective questions have been included in the Planning Guide as a resource to help inform goal setting: Goals
must align with 2022-2026 Division Priorities. All schools are to set two goals with one being in support of Priority 1. Schools also have the flexibility of setting an optional third goal. All
Central DU’s are to set two or three goals and indicate the priority area each goal supports.

Division Priority 1

By June 2026, students at each grade level will demonstrate growth and achievement of learner outcomes and competencies as measured by performance on
school and provincial assessments..

What data will you use to track continuous improvement?

Ensure all teaching staff collaborate to share best practices and boost student success Apply high impact instructional and assessment strategies to meet diverse learner
needs Use school and provincial assessment data to guide teaching practices and monitor student growth Develop a 4 year tracking system to make sure there is sequential

growth of students in all streams from year to year

Division Priority 2

By June 2026, we will strengthen a school culture where every student feels known, welcomed, and connected, as measured by Division and Provincial surveys
and school-based data.

What data will you use to track continuous improvement?
Division and Provincial surveys and school-based data. Division and Provincial surveys Move assurance survey results from Issue to Good
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School: Harry Ainlay [0059]
Address: 4350 - 111 Street

2025-2026 Budget Planning System
Budget Summary Report

Principal: George Hoyt
Ward Trustee: Julie Kusiek

Resources
Internal Revenue

Classroom
Leadership
Teaching - Other
Teacher Supply

Exempt

Exempt (Hourly/OT)
Support

Support (Supply/OT)
Custodial

Custodial (Supply/OT)

REVENUE TOTAL

TOTAL TEACHER
(% of Budget)

TOTAL NON-TEACHER

(% of Budget)
TOTAL STAFF
(% of Budget)

SUPPLIES, EQUIPMENT AND SERVICES

INTERNAL SERVICES

OTHER INTEREST AND CHARGES

TOTAL SES
(% of Budget)

TOTAL AMOUNT BUDGETED

2025-26 Spring Proposed

91.041000
10.125000
3.750000
.000000

104.916000

1.000000
.000000
30.900000
.000000
14.500000
.000000

46.400002

151.316002

16,826,277
0
16,826,277
9,867,388
1,402,484
406,440
300,000
11,976,312
71.18%
155,997
0
2,075,874
30,000
1,140,197
38,000
3,440,068
20.44%
15,416,380
91.62%
1,141,784
248,113
20,000
1,409,897
8.38%
16,826,277

2025-26 Fall Revised

17,497,238
0
17,497,238
97.878000 10,608,408
9.750000 1,357,990
3.750000 406,440
.000000 300,000
111.377998 12,672,838
72.43%
1.000000 155,997
.000000 0
28.800000 1,930,882
.000000 35,000
14.500000 1,134,328
.000000 52,000
44.299999 3,308,207
18.91%
155.677998 15,981,045
91.33%
1,232,145
277,048
7,000
1,516,193
8.67%
17,497,238
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