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Enrolment Staff FTE Budget
Normalized 1486.500 Custodial 10.000000 Salaries $9,631,959 95%

Weighted 1902.300 Exempt 2.000000 Supplies, Equip., Services $550,485 05%

Regular 1,487 Support 28.470000

Teacher 63.875000

Year Opened 1958 Total 104.345000 Total $10,182,444 100%

Internal Revenue $96,000

School Philosophy
Queen Elizabeth High School believes that a positive school experience occurs when students are actively engaged in stimulating and challenging programming. In
September 2015, we became a designated UNESCO Associated School joining a global network of 10,000 educational institutions in 181 countries and we have continued to
embrace a legacy of global citizenship as we work in support of international understanding, peace, intercultural dialogue, sustainable development and quality education in
practice. We aim to grow four pillars of learning: learning to know, learning to do, learning to be all that you can be, and learning to live together sustainably. Students are
encouraged to develop their knowledge, skills and attitudes within a climate that promote positive citizenship and a healthy lifestyle while preparing them for transition beyond
high school. Professional teaching practice, academic rigor, engaging optional courses, community building student activities and a strong career path focus combine to aid
students in finding their passion. Our Advanced Placement Program, and by extension articulation with feeder junior high pre-AP programs, is creating comprehensive
learning opportunities for our students. We have a large and vibrant English Language Learner program that allows us to provide an inspiring range of opportunities to our
larger community. We continually look for new and innovative ways to show leadership within the division and our larger community. 

Community Profile
Queen Elizabeth High School serves students in north-central and north-east Edmonton.  The diversity represented by the families that we serve, and the community
surrounding the school, enriches the experience of our students. The Parents and community are extremely supportive of Queen Elizabeth High School's emphasis on
academic excellence, high standards for conduct, character development and building global perspectives.  We see ourselves as a community hub and want to be a
cornerstone of lifelong learning for students and their families. 

Programs and Organization
Our programming is designed to support Academics, Athletics, and Fine Arts activities as we encourage students to live a balanced lifestyle and to pursue life-long learning.
Queen Elizabeth School serves diverse student needs from Knowledge and Employability to Advanced Placement and we are a designated site for English Language Learner
programming and Individual Support Programing We offer a vibrant Arabic Bilingual program; we also offer Spanish and French as another language. We offer a a vast array
of engaging classes including Cosmetology, Forensics, Medical Services, Video Production, Animation, Computer Sciences, Robotics, Sports Performance, Food Science,
Work Experience and the Registered Apprenticeship Program. A healthy lifestyle is fostered by participation in intramurals and inter school athletic teams. We also house the
Centre for Global Education which is an international hub for educational collaboration through video conferencing technology. Our students are also able to participate in our
environmental INNOVATE program and make a difference in our world.  In September 2015, we were recognized as the "Greenest School in Canada" by the Canada Green
Building Council and that legacy is evident in our ongoing work. 

School Community Relationships
We would like to acknowledge the following community members who have helped to foster the growth and success of our students:

Edmonton Mennonite Centre for Newcomers
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

In collaboration with our North Central Catchment colleagues, Queen Elizabeth High School has committed that by June 2022, all of our students will demonstrate
growth in reading, writing and mathematics as measured by regular monitoring of each child’s progress and shared assessment measures.  
At Queen Elizabeth, we will expect growth in reading, writing and mathematics as indicated in all relevant traditional measures, including, but not limited to,
Alberta Education Assurance Measures (Previously, The Accountability Pillar), Diploma Exam results and division survey results. In addition, we will develop
innovative and inspiring means by which to track individual student growth at the school, department and classroom levels in the areas of reading, writing and
mathematics, and, where relevant, the social and emotional realm. In recognition of our large population of students with First Nations, Metis and Inuit heritage,
as well as our large English Language Learner population we look to the  report as a guiding document to frame our work with all of ourOECD Promising Practices

 students. 
 
 

Results Achieved: 

Catchment Reading
NCCS students in Grades 2, 5, 6 and 9 made positive gains between fall & spring as measured by the CAT 4. Primary instructional programs include: Readers Workshop,
LLI, Phonics, Scope and Sequence and Guided Reading. Continuity of teaching and learning were prioritized through the COVID changes, combined with supporting staff
with managing complexities (attendance, staff shortages, social-emotional/regulation with restriction changes). EAP project schools showed encouraging growth in reading. All
grades (except grade 3) made positive gains between Fall and Spring as measured by the CAT-4. Significant growth was often observed in classrooms that were targeted by
the literacy lead.
 
Catchment Writing
NCCS students maintained student writing results as measured by the HLAT. 52.3% of students are writing at or above grade level. By comparison, 52% of students were
writing at or above grade level last year. Support for students who identify as First Nations, Metis, and Inuit will need to continue as 27.7% of this group of students were
writing at or above grade level.
 
Catchment Numeracy
Student achievement in both mathematics, and computation & estimation both increased on average for North Central Catchment students as measured by the CAT 4. The
mean grade equivalent of growth was +0.975 in mathematics, and +1.175 in computation estimation. Staff confidence in their ability to meet students' needs in math grew
when compared to last year as measured by a survey administered to classroom teachers in the catchment.  

In another year impacted by both the physical, emotional and logistical impact of responding to the pandemic, our diploma exam data paints an incomplete portrait, literally, as
we only have data from our June writing. In English Language Arts, we see our students very close to the provincial average when it comes to achieving the acceptable
standard (English 30-1: 94.8%QE, vs 98.4% Province and English 30-2; 92.2% vs 96.5%). We struggled, however, in seeing our students reach the standard of excellence
(English 30-1: 36.9% vs 7.8% and 30-2:14.2% vs 6.5%). We see a similar dynamic play out in Mathematics: Math 30-1 (92.9 vs 95.3 Acceptable standard and 31% vs 44.8
Standard of excellence) and Math 30-2 88.6% vs 94.3% Acceptable Standard and 4.5% vs 24.4 %. More nuanced exploration of our data sets shows moments of growth and
promise in Math and English, as well as in our Social Studies and Science results, both of which have notable literacy and numeracy components. 
On a larger scale, both our three year and five year high school completion rates showed substantial improvement in comparison with our previous three year average,
moving from 60% to 67.2% in the former and 70.6% to 76.6% for the latter. Of particular note is significant improvement in the three year high school completion rate for our
ELL students: our previous three year average was 45.5% while last year’s was 61.6%, marked by a 6.3 percent jump in the last year. Our five year high school completion
rate for our First Nations Metis and Inuit Students also showed significant improvement from our previous three year average of 41.8% to 58.2%, marked by a 11.6% jump in
the last year.

https://docs.google.com/document/d/1B9iVR4y-ulhfhFY8Wy4rxuaZvsfDF5NJgTjYQFJqFxE/edit?usp=sharing
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In collaboration with our North Central Catchment colleagues, Queen Elizabeth High School has committed that by June 2022, collaboration and job-embedded
professional learning will enhance high-quality teaching and learning practices as measured by internal measures and Inquiry-Based Professional Growth Plans.
At Queen Elizabeth, we will expect our individual and collective professional growth to translate into growth in all relevant traditional measures, including, but not
limited to, Alberta Education Assurance Measures (Previously, The Accountability Pillar), Diploma Exam results and division survey results, as well as other
internal measures we develop.  In addition, we will develop innovative and inspiring means by which to offer staff opportunities to grow in their instructional
practice, and also pursue big picture and long range professional growth. In recognition of the increasing complexities that frame our professional lives, our work

 in this area will also be marked by an abiding commitment to the health and wellness of our staff. 
 
 
 

Results Achieved:
Catchment Results: All NCCS schools have at least one lead teacher. Lead teachers met once a month to plan professional learning and build their own capacity. Moreover,
each NCCS teacher developed a driving question within their respective IBPGP. Teachers were grouped together into collaborative groups met throughout the year once a
month on early Thursday dismissal and two professional learning days. NCCS collaboration targeted building teacher capacity in collaborative communities of practice;
building content knowledge; immersing staff in inquiry experiences; and addressing, affirming, and/or shifting teacher beliefs. A monthly newsletter was created to spotlight
best practices, quality resources, professional learning, and to showcase school learning events in the catchment. Year End IBPGP staff survey results indicated that 87% of
staff feel that time spent in collaborative groups helped to support their professional learning goals. 79% of NCCS staff feel that the IBPGP process positively affected their
teaching practice to a moderate or great extent. In our assurance survey, we had 93% of our parents (up from 85% in the previous year) state that they were satisfied or very
satisfied with the quality of teaching at our school.

Only 61% of our teachers agreed or strongly agreed that professional learning opportunities made available through the jurisdiction have effectively addressed their
professional growth needs and on-going professional growth. This perhaps reflects a disconnect between the collaborative work our teachers are doing at the catchment level
and their ability to connect with other learning opportunities throughout the catchment. Budget restraints and covid restrictions also limited some opportunities for professional
growth, although we still had pockets of exploration and growth amongst individual teachers and departments, including some inspiring anti-racism work for our administrative
team and staff anti-racism committee. 

At Queen Elizabeth, we acknowledge and embrace our leadership role within the division and our larger community. We will look for ways to enhance
opportunities to hear the voices of all members of our community - including students, staff, parents, community members and external partners - even while we
work to become more thoughtful and intentional in our listening. We expect these conjoined commitments to translate into growth in all relevant traditional
measures, including, but not limited to, Alberta Education Assurance Measures (Previously, The Accountability Pillar) and division survey results, as well as
other internal measures we develop. 
 
 

Results Achieved: 

In our Assurance Survey, we saw a jump from 50% to 76% of our parents who agreed or strongly agreed with the statement: Your child is encouraged at school to be
involved in activities that help the community. We saw a corresponding jump from 62% to 70% from students in response to the same question. In addition 85% of our parents
agreed or strongly agreed that our school is a welcoming place to be, an improvement of 22% from the previous year. 

Interestingly, while our parents indicated a high level  (72.7%) of satisfaction with their involvement in decisions about their child’s education, our staff perception was much
lower (59%), perhaps reflecting the relatively limited opportunities our teachers and parents had to interact fully, largely due to covid restrictions. 82% of our parents indicated
that they were a lot or to some degree involved in decisions about their child’s education (50% said “ a lot”).

Despite moving in and out of Covid restrictions, we were able to prioritize communication with our parents including a monthly QE Update for parents that featured both a
written newsletter style publication and an opportunity to connect with our principal and administrative team. Our Student Voice Lunches - which allow a cross section of
students to meet with our principal and other members of our staff - allowed an opportunity for authentic student voice and our Queen Elizabeth Speaker Series allowed our
students to engage with professionals from diverse fields with a particular emphasis on building connections within our community. We also enhanced our Knight’s Watch
broadcast system allowing for a daily means of reaching out to all of our students and families with important news relating to everything connected to QE
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What were the biggest challenges encountered in 2021/22?

Perhaps counterintuitively, this past year where we moved in and out of various forms of Covid safeguards posed more significant challenges than the consistent and
extensive structures we lived with in the previous school year. While there was unquestionably excitement about opportunities to return to “normal” we also recognized that
there was a large teaching and learning piece connected to this, as most of our students have not experienced what we might consider normal high school experiences such
as attending an assembly or sporting event or having a locker. Interestingly, we saw a drop (from 72%-58%) in the number of teachers who agreed or strongly agreed with the
statement: “Students at your school follow the rules.” This was likely a reflection of watching our students and staff navigate a continuum of change, but it certainly added
another layer of complexity to a year that seemed to repeatedly deplete our emotional and physical reserves. Even independent from student behavior concerns - we actually
saw a drop in serious incidents resulting in suspension or expulsions from pre-Covid norms - the number of students who were experiencing emotional distress had clearly
increased and often surpassed the human resources we had at our disposal. 

In addition to the behavioral challenges that emerged in this hybrid year, we continued to see large numbers of staff and student illness - particularly after the easing of Covid
restrictions (most notably masking requirements) - and this took a toll on our teaching and learning, as well as our overall health and wellness. Many of our staff and students
struggled with the effects of Covid long after the worst of their symptoms subsided. 

Certainly, it is hard to overstate the effect that a diminished budget had on every aspect of our professional lives. Large class sizes were one part of the equation, but we also
had teachers teaching more kids overall in an 8/8 schedule that - while equivalent in teaching time - effectively took away opportunities for even basic communication between
colleagues during the school day. We seized collaborative opportunities where we could, but found our human resources increasingly stretched as the year wore on. 

What are the implications from 2021/22 that will impact your current year plan?

I think we recognized that a large number of our students are experiencing substantial gaps in their foundational knowledge across all subject areas, and some are also
struggling with gaps in their social emotional skills. As we come out of a pandemic that kept us both physically and emotionally apart, we recognize the need to bring our
students closer to us and have established processes and protocols that emphasize communication and connectedness. Our commitment to a home room structure that
allows for a strong communication infrastructure for students,as well as a mechanism for systematic review of student growth and progress. 

As noted above, we built a strong communication infrastructure both within and beyond our school walls and as we moved into this new year we have been able to further
enhance all aspects of that infrastructure. Having seen the impact of our work last year, we have been intentional in imagining ways to enhance all of our communication
structures and have already seen growth in revitalized Knight’s Watch broadcasts and a vibrant, visually engaging QE Connect newsletter.

We recognized the importance of committing to an enhanced student leadership structure and have empowered a staff team to commit themselves to this work and have
already seen this pay huge dividends, with a unified vision for student leadership and a structured response plan. As one of the most diverse school communities in Edmonton
we have been at the forefront of staff and student development around anti-racist and equitable school school structures and have established a strong foundation in this
regard, while recognizing teh need to continue to improve in all aspects of our work to support all students, staff and stakeholders. 

In addition to our student leadership work, we recognize the need to enhance our capacity to connect with our larger community and we have created a new leadership
designation -Department Head of Community Connections and Leadership - to help us both imagine and mobilize new possibilities in connecting with our partners, including
our catchment schools. In addition to our increased presence in the community we are fortunate to have long standing in-school support structures from our RAJO (Hope in
Somali) team and our Indigenous Graduation coaches and we are excited about the new opportunities for connectedness that both of these partners provide us with. 
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Assurance Domain Measure
Queen Elizabeth School Alberta Measure Evaluation

Current
Result

Prev Year 
Result

Prev 3 Year 
Average

Current
Result

Prev Year 
Result

Prev 3 Year 
Average Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 79.2 77.7 n/a 85.1 85.6 n/a n/a n/a n/a

Citizenship 69.8 69.8 69.8 81.4 83.2 83.1 Low Maintained Issue

3-year High School Completion 67.2 68.8 60.0 83.2 83.4 81.1 Low Improved Significantly Good

5-year High School Completion 76.6 73.1 70.6 87.1 86.2 85.6 Low Improved Acceptable

PAT: Acceptable * n/a n/a 67.3 n/a 73.8 n/a n/a n/a

PAT: Excellence * n/a n/a 18.0 n/a 20.6 n/a n/a n/a

Diploma: Acceptable 47.5 n/a 66.7 75.2 n/a 83.6 n/a n/a n/a

Diploma: Excellence 5.4 n/a 12.4 18.2 n/a 24.0 n/a n/a n/a

Teaching & Leading Education Quality 81.1 82.1 82.0 89.0 89.6 90.3 Low Maintained Issue

Learning Supports
Welcoming, Caring, Respectful and Safe 
Learning Environments (WCRSLE) 73.7 75.2 n/a 86.1 87.8 n/a n/a n/a n/a

Access to Supports and Services 80.2 74.7 n/a 81.6 82.6 n/a n/a n/a n/a

Governance Parental Involvement 65.9 61.7 67.0 78.8 79.5 81.5 Very Low Maintained Concern

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. 

In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks.
3. Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2018/19, as well as by the COVID-19 pandemic in 2019/20, 2020/21 and the January 2022 

Diploma Exam administration. 2019/20, 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses 

included: English Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), 
Social Studies (Grades 6, 9, 9 KAE).

5. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial 
cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the 
Diploma Exam for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, 
Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

At Queen Elizabeth we embrace our collaborative and  leadership role in our catchment and we share a collective commitment to the three priorities outlined in
our Division Strategic Plan. The first sentence is a goal common to all of our catchment schools and what follows provides a little more nuance for our context
specifically at Queen Elizabeth. 

By June 2023, all NCCS students will demonstrate growth in reading, writing and mathematics as determined by Alberta Education and local measures. (Priority 1) AT Queen
Elizabeth we will work to continue our growth in our three and five year high school completion rates, by investing in building a schoolwide infrastructure devoted to building
connectedness and enhancing course completion to the best of each student’s ability in all of our diverse areas of learning.

At Queen Elizabeth we embrace our collaborative and  leadership role in our catchment and we share a collective commitment to the three priorities outlined in
our Division Strategic Plan. The first sentence is a goal common to all of our catchment schools and what follows provides a little more nuance for our context
specifically at Queen Elizabeth.

By June 2023, all NCCS staff through collaboration and professional learning will enhance their knowledge and understanding towards authentic progress advancing
anti-racism, equity and reconciliation as measured byAlberta Education and local measures.  At Queen Elizabeth we will continue to develop a collaborative leadership
infrastructure - focused on student leadership, community partnerships and staff education and efficacy - that continually reaffirms our commitment to anti-racism, equity and
reconciliation. 

At Queen Elizabeth we embrace our collaborative and  leadership role in our catchment and we share a collective commitment to the three priorities outlined in
our Division Strategic Plan. The first sentence is a goal common to all of our catchment schools and what follows provides a little more nuance for our context
specifically at Queen Elizabeth.

By June 2023, all NCCS staff will foster connection and belonging through collaboration and professional learning to positively impact staff and students well-being as
measured by Alberta Education and local measures.  At Queen Elizabeth, we recognize that there are increasing, and often unrelenting, pressures on staff and students that
impact their mental and physical well-being. We commit to actively seeking out collaborative opportunities within our staff and with our community partners to help support a
sense of belonging and overall wellness for all members of our school community.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 9,696,338 10,086,444

Internal Revenue 112,479 96,000

REVENUE TOTAL 9,808,817 10,182,444

Classroom 52.450000 5,393,538 52.625000 5,411,534

Leadership 7.375000 978,103 9.500000 1,207,239

Teaching - Other 1.875000 192,810 1.750000 179,956

Teacher Supply .000000 200,000 .000000 220,000

TOTAL TEACHER 61.700001 6,764,451 63.875000 7,018,729

(% of Budget) 68.96% 68.93%

Exempt 2.000000 217,836 2.000000 217,836

Exempt (Hourly/OT) .000000 7,000 .000000 24,000

Support 28.027000 1,621,817 28.470000 1,649,456

Support (Supply/OT) .000000 0 .000000 10,000

Custodial 10.000000 706,938 10.000000 706,938

Custodial (Supply/OT) .000000 0 .000000 5,000

TOTAL NON-TEACHER 40.027000 2,553,591 40.470001 2,613,230

(% of Budget) 26.03% 25.66%

TOTAL STAFF 101.727001 9,318,042 104.345001 9,631,959

(% of Budget) 95% 94.59%

SUPPLIES, EQUIPMENT AND SERVICES 429,828 469,035

INTERNAL SERVICES 60,950 81,450

OTHER INTEREST AND CHARGES 0 0

TOTAL SES 490,778 550,485

(% of Budget) 5% 5.41%

TOTAL AMOUNT BUDGETED 9,808,820 10,182,444

Carry Forward Included 0 -89,634

Carry Forward to Future 0 0


