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E D M O N T O N   P U B L I C   S C H O O L S 
 

September 14, 2010 
 
TO:  Board of Trustees 
 
FROM:     Trustee K. Shipka, Chair, Planning and Policy Committee  
 Trustee S. Huff, Planning and Policy Committee 
 Trustee C. Ripley, Planning and Policy Committee 
  
SUBJECT:  Policy Review – ECA.BP - Security and Vandalism 
 
ORIGINATOR: B. J. Smith, Executive Director 
 
RESOURCE 
STAFF:     Layne Bjarnason, Bob Boruszczak, Don Bowdige, Mike Brown, Meredith 

Colgan, Deborah Cooper, Will Deys, Pat Dougherty, Ken Erickson, Fred 
Fonseca, Joan Fouts-Mitchell, Wolf Kolb, Jody Lundell, Maureen 
MacDonald, Cameron Mah, John Nicoll, Garry Padlewski, Karen 
Patterson, Bryan Radmonovich, Larry Schwenneker, Chad Sheppard, 
Shaunda Yeomans 

 
RECOMMENDATION 

 
1. That revised Board Policy ECA.BP - Security and 

Vandalism (Appendix II) be considered for the first time. 
 
2. That revised Board Policy ECA.BP – Security and 

Vandalism (Appendix II) be considered for the second 
time. 

 
3. That, in accordance with Board Policy CH.BP – Policy 

Development and Review, revised board Policy ECA.BP – 
Security and Vandalism (Appendix II) be considered for 
the third time at this meeting (unanimous approval is 
required). 

 
4. That revised Board Policy ECA.BP – Security and 

Vandalism (Appendix II) be considered for the third time 
and approved. 

 

* * * * * 
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Background   
 
The current policy provides broad direction and support for district efforts to ensure people 
are safe and assets are protected. The offering of a district reward for information leading to 
the arrest and conviction of any person(s) involved in breaking into, or causing willful 
damage to district buildings or property has been problematic. Over time, the signs posted 
have become outdated and inconsistent in their messaging. As far as could be determined, 
there has been only one request made to the District requesting a reward. Ascertaining that a 
tip has resulted in a conviction is a lengthy process. The offering of a monetary reward to 
individuals for doing their civic duty has also been called into question. The review grappled 
with these issues. 
 
As programs such as Crimestoppers already offer rewards for information and have a process 
for administering this incentive, it seems redundant to be offering something similar. It was 
concluded that reporting unlawful behaviour demonstrates good citizenship and good 
character which is a priority for education in the district. The revision to board policy 
ECA.BP is consistent with that desired outcome. As the principal has direct responsibility for 
the safety and security of their staff, students and facility, allowing the principal the latitude 
to determine the acknowledgement offered was deemed appropriate.  Implementation of the 
policy will be governed by revised administrative regulations. 
 
Process 
 
The current board policy (Appendix I) has been in effect in the district since November 1, 
2000.  Feedback was sought and was received from various groups including central staff, 
principals, the Facilities Principal Advisory Committee and members of the public.   
 

The policy under review was available for feedback from the public on the District web 
survey for four weeks from May 13, 2010 to June 10, 2010.  Forty responses were received 
with fourteen being district staff, eleven Principal/DU Administrators, twelve parents, three 
community member and no Community/Professional Organizations.  Thirty-three of the 
respondents (84.6 per cent) felt that there were no aspects of the policy that required 
clarification.  Thirty-one respondents (81.6 per cent) indicated that no additional elements 
should be considered in the policy.  Thirty-two of the respondents (80.0 per cent) indicated 
that there were no elements of the policy that concerned them.   

Twelve respondents offered written feedback. Six of these focused on the shift from the 
District offering a monetary incentive for reporting crime to the school acknowledging the 
assistance provided. Six of the respondents questioned the use of the word 
‘acknowledgement’. Two written responses applauded the change to an emphasis on good 
citizenship.   
 

BJS:kk 

APPENDIX I -  Current Board Policy ECA.BP Security and Vandalism   
APPENDIX II  -  Revised Board Policy ECA.BP – Security and Vandalism  
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