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E D M O N T O N   P U B L I C   S C H O O L S 
 

September 14, 2010 
 
TO: Board of Trustees 
 
FROM: Board Chair D. Fleming 
  
SUBJECT: Tripartite Discussions on Sustaining Workforce Stability 
 
RESOURCE 
STAFF: David Fraser, Anne Sherwood 
 

RECOMMENDATION 
 

That authorization of the Alberta School Boards Association 
(ASBA) to represent school boards in tripartite discussions on 
sustaining workforce stability and enabling continued 
collaboration on transformation in the K-12 education system 
be approved. 

 
* * * * * 

 
Attached is information provided by the ASBA giving background on the Minister’s invitation to 
the ASBA to participate in developing a tripartite agreement between the Alberta Teachers’ 
Association (ATA), ASBA and the Minister to ensure continued workforce stability.  
 
The ASBA is seeking support for ASBA participation in these talks as the representative of 
Boards and have issued a mail-in ballot to be submitted no later than September 13, 2010.  The 
Board must reach a decision with respect to the mail-in authorization ballot.  The above 
recommendation/motion is provided to assist the Board in making its decision. 
 
The ASBA held a conference call on August 31, 2010 to provide an opportunity for Boards to 
ask clarifying questions. 
 
At the September 7, 2010 Conference Committee meeting,  the Conference Committee discussed 
the ballot authorization but chose to defer the matter to the September 14, 2010 Board meeting 
requesting that the administration provide further information on the possible implications of 
supporting or not supporting the ASBA as the Board’s representative.  
 
Background 
 
In August 2010, the president of the ASBA contacted boards elaborating the Minister of 
Education’s intention to bring together Alberta Education (AE), the ATA, and the ASBA for the 
purpose of planning or enabling continued collaboration on the transformation of the K – 12 
education system and to establish the means for continued workforce stability in the education 
sector.  The ASBA is looking for direction from its membership to participate in this tripartite 
dialogue. 
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As a result of this request, an opportunity now exists for school board representatives to “be at 
the table.” The ASBA has committed to collecting input from school boards to ensure their 
interests and concerns are considered and addressed. Metro school boards have an opportunity to 
highlight their unique issues through the ASBA.  
 
Several concerns arise with this request. The discussions parallel a process similar to the original 
Memorandum of Understanding (MOU) signed between AE and the ATA in November 2007. 
These discussions could lead to an agreement; however, school boards have to fulfill obligations 
upon which funding from AE, as the sole funder, rests. Several difficult situations have arisen 
since the 2007 MOU was signed off, leading to an arbitration hearing between AE and the ATA 
and, more recently, provincial funding (2.92 per cent) coming late in the planning cycle. School 
boards, responding in a responsible way, were forced to make difficult decisions regarding 
staffing and operations.  
 
The District has a long history of successful bargaining with all staff groups. The Board is 
committed to achieving improvements for all students and staff in the District. To that end, 
through respectful negotiations, the Board has achieved agreements satisfactory to the Board and 
to its employees. Employment stability impacts the city of Edmonton profoundly. With 7500 
employees and an annual budget of over $800 million, the District is a significant force in the 
local economy. Given these facts, it is important to the Board that its voice, interests, and issues 
are heard throughout the process the Minister of Education has initiated. 
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APPENDIX I - Process/Terms of Reference for Tripartite Discussions 
APPENDIX II - Authorization Ballot 
 












