
E D M O N T O N   P U B L I C   S C H O O L S 
 
September 11, 2007 
 
TO:  Board of Trustees 
 
FROM:  B. Esslinger, ASBA Issues and Resolutions Committee 
  D. Fleming, ASBA Issues and Resolutions Committee 
  G. Nicholson, ASBA Issues and Resolutions Committee 
 
SUBJECT:  ASBA Special General Meeting September 14, 2007 – Bylaw 

Amendments 
 
RESOURCE 
STAFF:  Anne Sherwood 
  

RECOMMENDATION 
 

That board support for the proposed amendments to ASBA 
Bylaws (Attachment #1) be approved. 

 
* * * * * 

 
The Alberta School Boards Association (ASBA) conducted an ASBA Governance Review 
earlier this year to address governance and operational issues. 
 
Governance Issues 
 
Based on the findings in the 2007 ASBA Governance Review, the ASBA Board of Directors 
is recommending changes to the association’s governance model. The ASBA Board of 
Directors has a called a special general meeting for September 14, 2007 where school boards 
will be asked to adopt bylaw changes to affect the following changes:  
 
1. Give Zone 2/3 two directors - Currently Zone 2/3 is made up of 29 school boards and 

has one representative at the ASBA Board of Directors table. The ASBA Board of 
Directors is proposing a bylaw that will give any Zone made up of more than 20 school 
boards two directors at the ASBA Board of Directors table. 
 

2. One board one vote– eliminate school boards splitting ballots - Currently on a 
weighted ballot, a school board may divide its share of the ballots among individual 
trustees. The ASBA Board of Directors is proposing a bylaw, which will preclude 
school boards from splitting their ballots. Each board will vote from a single corporate 
position. To encourage board discussion and participation of trustees in the business 
portion of general meetings, the Board of Directors recognizes there needs to be 
changes in the process.  
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3. Introduce a double-majority voting model for all but leadership votes - The ASBA 

Board of Directors is recommending school boards move to a double-majority voting 
model for all except leadership votes, which are conducted on the basis of one board 
one vote. The proposed bylaw change will mean that a motion will need the support of 
60 per cent of school boards, who represent 60 per cent of the province’s students, to 
pass.  

 
Operational Issues 
  
Based on the findings in the 2007 ASBA Governance Review and in keeping with the 
ASBA Board of Directors’ commitment to act on all other issues identified through this 
conversation about governance, the Board of Directors has also committed to: 
 
1. Simplifying and streamlining the policy development process - The ASBA Board of 

Directors has asked the policy development advisory committee made up of vice-
president Heather Welwood; Debbie Cavaliere, Edmonton Catholic Schools; and 
Karen Holloway, Clearview School Division to review the current process and make 
recommendations to simplify and streamline the policy development. 

 
2. Developing an action plan to:  
 

a. Take advantage of technology  
 b. Review communications strategies  
 c. Tighten up conduct of general meetings  
 d. Review and clarify roles  
 e. Clearly convey to the membership that the executive director and the board of 

directors serve school boards  
 
Committee Recommendation 
  
The board’s ASBA Issues and Resolutions Committee, comprised of Trustees Esslinger, 
Fleming and Nicholson have reviewed the proposed amendments to the ASBA Bylaws 
arising from the ASBA Governance Review (Attachment #1).  One of the proposed changes 
would mean that on a weighted ballot, the board would vote its ballot entitlement as a board 
rather than being split among the trustees present.  This change was advocated by the board 
in its submission to the governance review.  The ASBA Issues and Resolutions Committee 
recommend that the board support the proposed bylaw changes at the September 14th special 
general meeting and cast its ballot entitlement as a board vote.  
  
AS:mmf 
 
Attachment #1 – Schedule A - ASBA Bylaws with Proposed Amendments 
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