NOT TO BE RELEASED PRIOR TO THE
TUESDAY, SEPTEMBER 11, 2007
BOARD MEETING
EDMONTON PUBLIC SCHOOLS
September 11, 2007
TO: Board of Trustees
FROM: Trustee K. Gibson, Conference Committee Chair

SUBJECT: Report #17 of the Conference Committee (From the Meetings Held June 12, 2007
and September 4, 2007)

RECOMMENDATION
1. That report #17 of the Conference Committee from the meetings
held June 12, 2007 and September 4, 2007 be received and
considered.

Confirmation of Principal Designation

2. That the designation of Randy Billey as principal to the district,
effective September 1, 2007 to August 31, 2009 be confirmed.

3. That the designation of Kent Pharis as principal to the district,
effective September 1, 2007 to August 31, 2009 be confirmed.

4. That the designation of Monica Ellis as principal to the district,
effective September 1, 2007 to August 31, 2009 be confirmed.

5. That the designation of Kathy Toogood as principal to the
district, effective September 1, 2007 to August 31, 2009 be
confirmed.

6. That the designation of Orest Soltykevych as principal to the
district, effective September 1, 2007 to August 31, 2009 be
confirmed.

7. That the designation of Glenn Iriye as principal to the district,
effective September 1, 2007 to August 31, 2009 be confirmed.

8. That the designation of Shaunda Yoeman as principal to the
district, effective September 1, 2007 to August 31, 2009 be
confirmed.



10.

11.

12.

13.

14.

15.

16.

That the designation of Gary Jackson as principal to the district,
effective September 1, 2007 to August 31, 2009 be confirmed.

Confirmation of Principal Designation

That Hector Pothier’s principal designation to the district,
effective September 1, 2007, be confirmed.

Central Administrative Designations

That the following designations for the period September 1, 2007
to August 31, 2010 be confirmed:

Jenise Bidulock — Executive Director
Bruce Coggles — Executive Director

Board Policy IGD.BP — Student Suspension and Expulsion

That, effective immediately, the addition of Bruce Coggles, John
Edey, Tanni Parker, Stuart Wachowicz and Bonnie Zack, as
members of the roster of persons available to preside at student
expulsion and reinstatement hearings on behalf of the
superintendent of schools, be approved.

That, effective immediately, the deletion of Corinne McCabe as a
member of the roster of persons available to preside at student
expulsion and student reinstatement hearings on behalf of the
superintendent of schools, be approved.

Trustees’ Manual

That the revised Board Role and Responsibilities Statement
(Attachment #1, page 1) be approved.

That the Principles of Board Operation (Attachment #1 pages 2
to 4) be affirmed.

That the revised board statement regarding the Organizational
Meeting (Attachment #1, pages 5 to 8) be approved.



17.

18.

19.

20.

21.

22.

23.

24,

25.

a) That the revised board statement regarding Meetings of the
Board (Attachment #1, pages 9 to 18) be approved.

b) That, in accordance with the changes approved for
meetings of the board, the requirements for three
considerations of a board policy be waived in this instance
and that board policy JAB.BP - Formal Delegations,
Presentations, and Comments to the Board (Attachment #2,
pages 76 to 78) be approved.

That the revised board statement regarding In-Camera
Sessions, Committee of the Whole - Conference
(Attachment #1, pages 19 to 22) be approved.

That the revised board statement regarding In-Camera
Sessions, Committee of the Whole — Audit (Attachment #1,
pages 23 to 24) be approved.

That the revised board statement regarding Other Standing
Committees re-titled Board Committees, (Attachment #1,
pages 25 to 32) be approved.

That the board statements on Ad Hoc Committees and Board
Representative Assignments (Attachment #1, pages 33 to 36)
be affirmed.

That the board statement on Board-Hosted Functions
(Attachment #1, pages 37 to 38) be approved.

That the Process for a Trustee to Initiate Action on Selected
Concerns — Notice of Motion (Attachment #1, page 39) be
affirmed.

That the revised process for Direct Requests of the
Administration (Attachment #1, page 40) be approved.

That the revised Section IlI:  Trustee Compensation and
Amenities be approved (Attachment #1, pages 41 to 54).



Surplus Sites — First Time Home Buyers Program

26. That the vacant elementary school sites in Bearspaw, Dechene,
Dunluce and Skyrattler neighbourhoods, and the vacant junior
high school sites in Caernarvon and Greenview neighbourhoods,
be declared surplus to district need and offer to the City of
Edmonton for use in the First Time Home Buyers Program, be
confirmed.

27. That the agreement with the City of Edmonton for cost and
revenue sharing related to the sale of surplus school sites for the
City of Edmonton First Time Homebuyers Program, be
confirmed.

* Kk Kk Kk *

Upon approval of the changes to Board Policy IGD.BP — Student Suspension and Expulsion, the
roster of persons available to preside at student expulsion and reinstatement hearings on behalf
of the superintendent of schools shall consist of:

Donna Barrett
Jenise Bidulock
Bruce Coggles
John Edey
Dennis Huculak
Ron MacNeil
Jamie Pallett
Lorne Parker
Tanni Parker
Betty Tams
Stuart Wachowicz
Bonnie Zack

Attachment #1 - SECTION I

= Board Role and Responsibilities (page 1)

= Principles of Board Operation (pages 2 to 4)

= Organizational Meeting (pages 5 to 8)

= Meetings of the Board (pages 9 to 18)

= |n-Camera Sessions — Committee of the Whole — Conference
(pages 19 to 22)

= In-Camera Sessions — Committee of the Whole — Audit
(pages 23 to 24)

= Board Committees (pages 25 to 32)



Ad Hoc Committees and Board Representative Assignments

(pages 33 to 36)

Board-Hosted Functions (pages 37 to 38)

Process for a Trustee to Initiate Action on Selected Concerns — Notice of
Motion (page 39)

Direct Requests of the Administration (page 40)

SECTION 11

Authority of Expenditures (page 41)

Trustee Remuneration (pages 42 to 45)
Reimbursement of Expenses (pages 46 to 48)
Seating in McCauley Chambers (page 49)
Trustee Offices (page 50)

Equipment (page 51)

Corporate Purchasing Charge Card (page 52)
Parking and Security (page 53)

Residence Security Systems (page 54)

Attachment #2 - Board Policy JAB.BP — Formal Delegations, Presentations, and Comments to
the Board (pages 55 to 57)
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Attachment #1

Section 1
(Pages 1 — 40)



Edmont()n Public Schools

Board Policies and Regulations

Board Role and Responsibilities

« representing the interests of the community and reflecting the values of the
community in its decision making;

» serving as an advocate of public education;

s setting priorities and policies to provide leadership and overall direction for the
district;

» allocating resources to the district to fulfill its responsibilities;

« monitoring the implementation of policies;

« evaluating the results achieved in the district;

¢ reporting the results achieved to its public;

» serving as a communication bridge between the community and the district; and

» hiring and evaluating the superintendent of schools.

Revised: September14;2004
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Edmonton Public Schools
Board Policies and Regulations

Principles of Board Operation

Further to and in keeping with the Alberta School Boards' Trustee Code of Ethics, the
board also acknowledges the following precepts and principles for board operation.

Legally, the authority of the Board is derived from the Province which ultimately controls
the organization and operation of the school district and which determines the degree of
discretionary power left with the board and the people of this community for the exercise
of local autonomy. The board of trustees must operate within its mandate under the School
Act.

A trustee, as defined within the School Act, is "a member of the board of trustees".

A trustee sub-committee or trustee who is given corporate authority to act on behalf of the
board may carry out duties individually but only as an agent of the board and within the
parameters set by the board.

All district communications -- that is communications by, on behalf of or through the
district -- to stakeholders should be in keeping with board philosophy, policies and or
positions. A trustee may seek the advice and assistance of the Superintendent of Schools
or designated Assistant Superintendent in ensuring trustee communications are in keeping
with board philosophy and positions.

A trustee acting individually has only the authority and status of any other citizen.

Channels of communication should be kept as free and open as possible between members
of the board and the administration.

Accountability is best when delegation is traceable through a single channel. The board
speaks as one voice to the administration through the superintendent of schools and the
superintendent of schools is accountable to the board for the administration.

The board as the corporate body may request whatever information it deems necessary for
its deliberations. Only the board may request personal information, restricted by law,
about an individual student or staff member.

Decisions affecting the school system may only be made at public board meetings by the
board.



The board is responsible for its own attendance, discipline, and governance methods.
The board delegates specific responsibility for board process to the board chair, but this in
no way mitigates other board members' responsibility to contribute to the integrity of the
process.
Each member of the board has an obligation to:
« make decisions on issues before the board in the best interests of the corporation
with an open mind based on all available facts and in consideration of the interests

of all students and public school supporters.

» work with fellow trustees in a spirit of co-operation in spite of differcnces of
opinion that arise during vigorous debate on issues brought before the board.

» respect the corporate decisions of the board.
» respect the confidentiality of information.

« work on behalf of the board to communicate to the community the facts about the
school system in order that the community can support public education.

o remember at all times that individual trustees have no legal authority outside the
meeting of the Board to bind the board, act on behalf of the board or to direct the
administration, Therefore, relationships with the school staff, the community and
all media of communication should be conducted accordingly.

+ never intentionally give the appearance of speaking on behalf of the board on
issues that the board has not taken a position.

» resist every temptation and outside pressure to use his or her position as a school
board member for personal benefit or the benefit of any other individual or agency
apart from the total interest of the school district.

« respect the authority of the superintendent to direct the work of the administration.

« foster positive relationships between the board and its stakeholders.

» encourage active participation by stakeholders with respect to establishing policy
on current school operations and proposed future developments.

o seek and receive communication from stakeholders to inform decision making on
matters before the board.

+ observe the board's rules of order for the conduct of board meetings.



» respect the office of the board chair and the authority delegated to the board chair
by the board.

The Board Chair shall have authority, on behalf of the board, to:

» preside at all board meetings, call the meetings to order at the hour appointed,
maintain order in the mectings and facilitate full debate and proceed with the
business of the board.

« sign all documents required by law or as authorized by the action of the board.

« represent the corporate board as required.

¢ delegate board representation at a function. The board chair may request a trustee
to represent the board at any function which relates to that trustee's ward.

+ delegate any of the board chair's other duties, when necessary, to the vice-chair.

Revised: December 12, 2006
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Edmonton Public Schools

Board Policies and Regulations

Organizational Meeting

o' “{The first meeting of the board of trustees followmg %niifi%%ctoral Vote w1ll be ]
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. In non-election years, an organlzatlonal meeting will be held on the fourth-Tresday
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+ If the meeting is not held at this time, a meeting will be called for each succeeding
evening at the same hour and place until a meeting occurs.

Process
+ The meeting will be called to order by the chair of the previous board or, in his or her

absence, the vj_cg—chair. In the absence of both of these persons, the superintendent of
schools may §hal] act as chair.

e The board secretary or, in his or her absence, the superintendent of schools will read
the election results issued by the city's returning officer.

o The board secretary will receive the declarations of office.



Chair

Nominations will be received for the position of chair, and a vote will be taken.

Election for the position of chair will be by open te unl more trustees
request that the vote be held by secret ballot ($¢/0 ). In that case, the
vote will be held by secret ballot. The board secretary will collect and count the

ballots and the superintendent of schools will act as scrutineer for the ballot count.

The board secretary will announce the name of the person who receives the majority
of votes of the members present as being declared elected by the board.

If no candidate receives a majority of the votes of the members present, the nominee
who receives the fewest number of votes will be dropped from the ballots and
successive votes shall be taken until one nominee receives a majority of votes of the
members present.

In the case of a tie, nominations for chair will again be called for and a vote on the
persons nominated will be taken. This procedure will be repeated until a chair is

elected.

The newly elected chair will assume the chair.

Yice-Chair

Nominations and election for the office of vice-chair will proceed in the same manner as that
of the chair.

Standing Committees:

Committees of the Whole

Fgnven

The ehair foard will establish or confirm the retention of the following standing
commlttees of the whole and w1ll call for nomlnatlons for chair of each commltteg

¢ Conference Committee
o Audit Committee



¢ Other Standing Committees

The ehair board will establish or confirm any other standing committee required for
the proper conduct of the board's affairs including:

+ Evaluation of Superintendent of Schools Committee
+ District Priorities Committee

» Board Evaluation Committee

¢ Planning and Policy Committee

» Community Relations Committee

+ Interpretations Committees™®

« Budget Review Commitiees**

« Results Review Commitfees**

All trustees serve on Interpretations committees on a rotational basis.
*% - All trustees serve on Budget Review and Results Review committees as
determined in the approval of the budget process.

Nominations will then be received for the membership of those committees and
elections will be by an open vote in accordance with the School Act section 73.

Ad Hoe Committees

The board may appoint special committees or sub-committees consisting of one or more
trustees to study, investigate, or act on specific matters. These committees will report either
to the appropriate standing committee of the board or directly to the board, and will be
discharged on the completion of their assignments. The board chair will be an ex-officio
member of all ad hoc committees.

Representatives of the Board

The ehair hoarg will establish or confirm the board's membership and or participation in

[t

external committees and organizations.

¢ The board, or a commiitee, may appoint frusiee representatives to committees
i Alberta School Boards Association, figEuBIi

a, the provincial government, and other
are responsible to, and will report back to, the board

or committee that appointed them.,

» Trustees representing the board on committees or boards of other agencies may
request the superintendent of schools to appoint representatives of the administration
to attend meetings with them or as their envoys.



Confirmation of Date, Time and Place

The board will establish or confirm the date, time, and place of regular meetings of the
board and standing committees of the whole.

Adjourn and/or Reconvene

¢ The meeting may then be adjourned.

A R

. boatdiishes, the meeting may be reconvened as a regular meeting to conduct
the business of the board.

Revised: September14;, 2004
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Edmontbn Public Schools

Board Policies and Regulations

Meetings of the Board

Purpose

To carry out the duties vested in the board of trustees by the School Act and other
legislation.

Public Sessions
All board meetings are open to the public (School Act, Section 70).

o The board chair may expel from a meeting any person who is guilty of improper
conduct.

+ When a majority of the trustees present feel it is appropriate to hold a meeting of

the board in prlvate the boagd_may, by motion, exelude-any-erall-persons: %T‘gil‘ﬁff)
brive ose below). However, the board, while meeting in

private, has no power to pﬁss any bylaw or motion apart from the motion
necessary to revert to an open meeting,

Time and Place of Regular Meetings

The board will hold its regular meetings at 6:00 p.m. on the second and fourth Tuesdays
of the month, unless otherwise directed by special motion or by the board chair.

Quorum

+ A quorum is a majority of the trustees that are specified by the Minister, under the
School Act, to be elected to the board.

« Unless there is a quorum within half an hour after the meeting time set for the
board, the meeting will be adjourned until the next meeting, or until another
meeting is called. The secretary will record the names of the members present at
the end of the half hour.

« An act or proceeding is only valid if it is adopted at a regular or special meeting at
which a quorum of the board is present.



Agendas

» The preparation of the agenda for a regular meeting is the responsibility of the
superintendent of schools, in accordance with board policy, practice and law.

s The draft agenda is reviewed by the board chair.

Format of Agendas
The following will be the format for agendas of board and conference meetings:

¢ O Canada

« Roll Call

o Communications from the Board Chair

o Communications from the Superintendent of Schools
¢ Minutes

ifj@ Student Achievement

»»»»»»

e Reports fomdHeiSupSHRHdSHE S RSCHOON:
Recommendation
Information
Delegation or External Presentation (time specific given)
+ Committee, and Boar_d_Repre)sV?nta;:ciige 5‘1"{‘“"11%’13@%1§§ Reports

O+
- f"*gx:“é ; e
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+ Comments from the Publ
s Trustee and Board Requests for Information
+ Notices of Motion

+ Meeting Dates

+ Adjournment
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Format of Board Reports

Board reports will be limited to two written pages and include any recommendations,
rationale, references to any related policies and a summary of any appendices.

Delivery of Agendas

» Material for board meetings will be delivered to each trustee at least three days in
advance of the meeting.

» A copy of the agenda for public meetings will be sent to the news media and
posted on the district's website at least three days preceding the meeting,.

¢ Agenda materials that are not dealt with at a meeting should be kept by trustees for
the next meeting.

Rules of Order

. Robert's Rules of Order will ¢ govefh zthé?éonduct of
all regular and special meetings of the board not specifically covered by the following
rules of order:

Chair

» The chair will preside at all meetings, call the meetings to order at the hour
appointed, and proceed with business.

+ In the absence of the chair, the vice-chair will preside.

+ In the absence of the chair and the vice-chair, the members present will elect
another trustee to act as chair of the meeting.

Order of Business

The board will deal with all matters properly brought before it, unless referred to a
committee by a majority vote of the members present.

11



Motions

« All questions will be submitted to the board by a motion of the chair or any other
trustee. No seconder is required (School Act, Section 72).

» After a motion has been submitted, the chair or any member may request that it be
put in writing or be recorded before it is stated by the chair. The motion will be
voted on unless, with the permission of the board, it is withdrawn by the mover.,

+ The motion must be read before the trustee who introduced the motion may speak
on it.

» Unless otherwise provided by the School Act, all motions will be decided by the
majority of the votes. In cases of a tie vote, the motion will be defeated. Every
trustee will vote on all motions unless excused by the board. Trustees are not
required to vote on a question in which they declare they have a special or
personal interest. If that interest is in the nature of a "pecuniary interest" as defined
in Section 80 of the School Act, the trustees are required under Section 83 of the
Act to disclose their interest and leave the room until the discussion and voting on
the matter has been completed.

¢ The chair will declare the result of all votes. The names of those who vote for and
those who vote against the question will be entered in the minutes. If the vote is
unanimous, the names will not be entered in the minutes.

+« No member of the board will have more than one vote,
Debate on Motions

« The chair, or other presiding trustee, may express an opinion on any subject under
debate,

¢ The mover of a motion may speak first to that motion. Thereafter, each trustee will
have an opportunity to ask questions for clarification. When the chair calls for
formal debate, trustees will have two opportunities to speak. Trustees are
encouraged to speak to the issue and to keep their comments to a maximum of five
minutes. Permission to extend the limits of debate may be granted by the chair.
The mover of the motion will be given an opportunity to close debate.

+ Trustees, before speaking, should address the chair or other presiding trustee, and
confine themselves to the question under debate.

e« When two or more trustees address the chair at the same time, the chair will
identify who may speak first,

» While speaking, trustees will not be interrupted except on a point of order or for
the purpose of explanation.

12



If any members transgress the rules, the chair, or any other member, may call them
to order. The members called to order will immediately be silent, but will be
permitted to explain later, The board, if appealed to, will decide on the case,
without debate,

As long as it does not interrupt a speaker, trustees may require the question under
discussion to be read at any time during the debate.

While the chair is putting the question, frustees may not speak or move about the
room. Trustees may not speak afier the question has been put by the chair.

Motions Taking Precedence in Debate

When a question is under debate, motions will not be received other than:

+ to adjourn, or to suspend the 9:00 p.m. adjournment policy
s o lay on the table

+ to put the previous question

« o postpone

s torefer

¢ toamend

These will take precedence in the order stated.

The "previous question" may be moved at any time a motion is before the chair.
The chair will put the "previous question". Its adoption will end debate, and bring
the board to a vote on amendments, if there are any, and then on the main
question.

The chair will always consider a motion to adjourn, without debate. A subsequent
motion to adjourn may not be made until some business has intervened and been
disposed of.

The chair will consider, without debate, a motion "to lay on the table", as well as a
motion "to go into private session".

Point of Order

The chair or other presiding trustee may be called on to decide a point of order or practice.
The chair will make a decision and state the rule applicable to the case. An appeal from
the ruling of the chair will be decided by a majority of the members present.

Motions to Reconsider

Trustees may not introduce or give notice of a motion to reconsider a motion
passed prev10usly by the board during the same organizational year (Qeteber-te

S Se i), unless a member voted for the original motion
(or in the event that the original motion was defeated, a member who originally
voted against the motion).

13



« A member who was not a member of the board at the time of the passing Bidéte
of the original motion, may move to reconsider a motion,

Notices of Motion

If a motion is made introducing any new matter, of which no notice has been given at a
previous meeting, any member may demand that notice be given. In this case, the motion
will stand as a "Notice of Motion" for the next meeting.

Private Sessions

» By a vote of the majority, the board may resolve itself into private session to
consider reports of committees, motions, or other matters before the board.

¢ The chair may call any trustee to preside at the private session.

e A report from the private session may be amended by a majority of the board
before its adoption without going back to the committee of the whole.

+ The rules of the board will be observed in private session, except for rules limiting
the number of times of speaking.

s  While in private session, a member may move that the board go back into public
session, report progress, and return to sit again. On motion to rise and report, the
question will be decided without debate. Any decisions made in private session are
treated as recommendations to the board.

Enquiries, Information, and Reports

o The board, in regular meetings of the board or in a committee, may ask for reports
from the administration.

¢ The board chair may ask for reports necessary for the proper conduct of board or
committee meetings.

o Trustee requests for reports to appear as agenda discussion items for board or
committee meeting should take the form of board motions.

» Information requested by individual trustees relative to the operation of schools
and to educational matters will be made available by the administration.

+ Ifthe administration indicates that it cannot readily provide an answer to a trustee
request for information:

o The board chair shall request the trustee to make the request for information as
a notice of motion.

14



o The motion shall be dealt with at the next available board meeting,

» At that time, the superintendent shall provide information on the feasibility
of a response to the request within existing budget; and
= the board shall vote on the motion.

Delegations and Presentations to the Board
(also see JAB.BP - Formal Delegations, Presentations, and Comments to the Board)

» The board secretary shall advise the delegation on the procedures for making a
brief and or verbal presentation and assist the delegation in making their request.

»  Groups or individuals whp wish to appear before the board {0l Dras &
: ard shall first discuss the request with the superintendent of

schools or a designate.

o Ifafter meetmg w1th the admlmstranon an appearance before the board is stlll
desired,th egation-must-givey :

15



e The delegation may have 10 minutes in total to make its presentatlon and may
appoint two spokespersons ; e8P it Sp

meeting of the board or approprlate committee unless - &
> s
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{ g otherwise agreed to by a majority vote of the members pfesent

Adjournment

The board will remain in session no later than 9:00 p.m. unless otherwise determined by a
majority vote of the members present.

Minutes

» The minutes of board meetings are approved by the board at the next regular
meeting of the board.

» Board minutes contain all motions, recommendations, board requests for
information and questions asked by trustees that require administrative action.

] “w‘t %;zaséfg}iﬁuj é’(éﬁéf&} d”"‘a
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» The tapes of board meetings will be retained for the previous four years (Getober
to-Oetober-September to September) plus the current year,

Miscellaneous:

No member will leave the board meeting before or during the close of the session without
notifying the chair or board secretary.

Televising, Taping, and Broadcasting of Board Meetings

The board encourages the news media to televise, tape record, and broadcast board
meetings.

Comments from the Public and Staff Group Representatives at Board Meetings
(also see JAB.BP - Formal Delegations, Presentations, and Comments to the Board)

16



The following procedures facilitate input from the public and staff group representatives
during board meetings:

Comments on a Specific Board Agenda Item

» If a member of the public or a staff group representative wishes to give a position
to board on a specific board agenda item, the individual shall,

fes i

¢ The board chair will, at the time the item is considered, seek concurrence of the
board to hear the individual,

» Speakers shall confine themselves to two minutes and address their comments to
the board chair.

i 30

A
[t

General Comments on an Educational Issue

« A member of the public or a staff group representative may address the board on
any educational issue.

« A member of the public or a staff group representative may speak for two minutes
at a public board meeting under the agenda category Comments from the Public
and Staff Group Representatives.

¢ The total duration of the Comments from the Public and Staff Group
Representatives section of the agenda shall not exceed 20 minutes, Exceptions to
the time limits may be made by a majority vote of the board.

» Speakers should approach the microphone and wait to be recognized by the board
chair. The chair will ask the speaker to state his or her name and the topic to be
addressed.

» Speakers shall address their comments to the board chair. Attacks on the personal
character or performance of any individual or disruptive remarks shall be ruled out
of order. Persistence in such remarks by an individual shall terminate that person's
privilege to address the board.

17



Notification of Special Meetings

Special meetings may be called to deal with urgent matters.
Special meetings may be called by the board chair.

The chair will call a special meeting of the board when any trustee makes a request
to the chair by giving two days notice in writing, by having the request signed by
at least-three ifo tﬁeﬂ membets of the board, and by stating the special business
necessitating the calling of such a meeting,

Special meetings of the board will be called by giving written notice to each
trustee either:

o by verified personal or electronic service to each trustees residence at least
three days prior to the meeting, fé\’ﬁ

o by mailing the notice at least six days prior to the meeting, bi

o notice of a meeting may be waived by unanimous consent

The notice will state the time and place of the meeting and the nature of business
to be transacted. Items of business not included in the notice of meeting may be
added only if all trustees are present at the meeting and agree to the addition of the
agenda item.

The rules of order for a special meeting are identical to those for a regular meeting.

Special meetings are open to the public and the news media.

Revised: September14;2004
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Edmonton Public Schools
Board Policies and Regulations

Committee of the Whole - Conference

Purpose

TH

The conference committee meets "in camera" Fola1SCISS)

19



e matters pertaining to the personal or proprietary information of an identifiable
individual or group, including staff, students and parents.

+ labour relations and employee negotiations
» aproposed or pending acquisition or disposition of property

« law enforcement matters, litigation or potential litigation, including matters before
administrative tribunals affecting the district

o the security of the property of the district

« amaitter that the majority of the trustees are of the opinion that it is in the public
interest to discuss in private

+ the terms and conditions of a contract with the superintendent of schools, in
accordance with Section 113 of the School Act

i cotimitteg may appoint a subcommittee of trustees, or administrators, or
other individuals to act on its behalf.

Quorum

The membership of the conference committee is the full board. A quorum is the majority
of the committee members.

Rules of Order

» The conference committee chair will preside at every meeting and will vote on all
guestions submitted. In the chair's absence the board vice-chair will preside. In the
absence of the board vice-chair, the members present will appoint one of their
number to be chair.

s The rules of the board will be observed.

¢ The committee submits its recommendations to the board.

20



Agendas

» The preparation of the agenda for a conference committee meeting is the
responsibility of the superintendent of schools, in accordance with board policy,
practice or law.

+ The draft agenda is reviewed by the conference committee chair.

Format of Agendas
o The following will be the format for agendas of board and conference meetings:

» Roll Call
. Communlc_atmns from the Board Chair
« Communications from the Superintendent of Schools

» Minutes

» Reports:
recommendation
information

« Committee, and Board Representative BHdjIriistes
e Trustee and Board Requests for Information

¢ Notices of Motion

» Meeting Dates

+ Adjournment

+ Except in special circumstances, conference committee reports will be limited to
two written pages including any recommendations and a summary of any
appendices.

Delivery of Agendas

» Material for conference committee mectings will be delivered to each trustee at
least three days in advance of the meeting.

+ Agenda materials that are not dealt with at a meeting should be kept by trustees for
the next meeting.
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Time and Place

e Regular meetmgs of the conference committee will be held from 9:00 §%38 a.m. to
1-:30-a-mm, [I21H00H on the first Tuesday of each month. The third Tuesday of each
month will be held as a reserve meeting date for speeial Gonfercnoccomniitioa
meetings that may be held at the call of the chair.

» Notices of meetings will be provided in the same manner as for regular board
meetings unless, by consent of all the trustees, notice is waived.

Minutes

¢ The minutes of the conference committee will contain motions, recommendations,
and questions asked by trustees that require administrative follow-up.

¢ The minutes of conference committee are accessible to trustees on request.
However, a motion of the conference committee is required prior to providing a
trustee the minutes of a conference commitiee meeting if that trustee was not a
member of the conference committee at the time of the meeting.

+ The minutes of the conference committee are approved by the conference
committee at the next regular meeting of the conference committee, Circulation of
the minutes is restricted,

Revised: Jrane—1-§,—-2994

% EDMONTON PUBLIC SCHOOLS
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Committee of the Whole - Audit

Purpose

The committee willmeet-asrequired ' i‘ﬁ%ﬁ%ﬁ?ﬁ%ﬁﬁ@;jﬁ%ﬁa‘j "in camera"E to-discuss
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Quorum

The membership of the audit committee is the full board. A quorum is the majority of the
committee members.

Rules of Order

i
v

The agenda formaty and rules of order BHdTCON
committee will be observed.

HdeRtalitehiTementd for conference

¥R TER FRE I i e Ll S bl R B

Affirmed: September14;:2004

% EDMONTON PUBLIC SCHOOLS
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District Priorities Committee

® In non-election years, the committee will review the three-year priority plan and
recommend to the board any changes that should be made in light of changing
circumstances.
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Board Evaluation Committee
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Three-Year Budget Planning Review and Results Review Committees

Purpose:

To provide an opportunity for trustees to review and discuss with principals and central
service administrators:

e the proposed budget priorities, results; and three-year plans for schools and central

service departments and how these relate to the district priorities and trustee
initiatives.
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o the extent to which budget results for the previous year have been achieved.
Terms of Reference:

e The board, each year, as part of the budget and results review process, will approve
the requirements, format and timelines for review meetings.

o Meetings of the committees will be open to the public.

Revised: September14;2004

% EDMONTON PUBLIC SCHOOLS
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Board Policies and Regulations

Ad Hoc Committees Bhd BoardRepe
ﬁﬁg %»H el -

ot Ao

Ad hoc committees are appointed by the board or a standing committee of the board to
investigate or act on specific matters. Each ad hoc committee is responsible to the board
or standing committee that created it, and it is discharged on completion of its assignment.

Interpretations Committee

Two trustees will serve as committee members, on a rotational basis, as interpretations
committees are requested by each of the four employee groups and with due consideration

to conflicts of interest. (Changed-by-boardOctober 14,1097

Alifnisteesion

Al fiistees]
Purpose:

¢ To hear and to resolve grievances filed by the employee organizations concerning the
interpretation or application of the respective collective agreements.

® To render decisions with respect to the grlevances 6 i
s w"%ﬂ} A fnﬁ ja«é’ m gﬁ
9{9 :i\ A " Li{'ta %p m_ zn? y

unanimous dec151on of the committee is ﬁnal and bmdmé A declsfoh that is not
unanimous gives either party the right to request arbitration of the dispute as set out in
each of the collective agreements.

® The committee is not empowered to change, modify, or alter any of the terms of q
Hé e T R RO (L LRI
olicct (o

yé agreement n S;eﬁ aeff,gg : j’éﬁ €o1s 01,%11 However, the committee may vary the

remedy sought, in an effort to mutually resolve the grievance.
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Negotiation Assignments
The conference committee assigns two trustees to each set of contract negotiations.
Purpose

To advise and assist the administration in negotiations with teachers, custodians,
maintenance staff, and support staff.

Terms of Reference

» The conference committee will identify the spokespersons for the different
communication requirements of each set of negotiations.

¢ In accordance with Section 59(1) of the Labour Relations Code, the superintendent
of schools will recommend, for conference committee approval, a negotiator for
the board who will be authorized to "bargain collectively and conclude a collective
agreement” with each employee organization.

+ The superintendent of schools will name one staff member responsible for all
activities away from the bargaining table for each set of negotiations.

¢ The superintendent of schools will be responsible for assigning members of the
administration to each bargaining team and reporting these assignments to the
conference committee.

¢ The administration, through the negotiator, will prepare bargaining briefs and
objectives for the consideration of the conference committee.

¢ The administration, through the negotiator, will be responsible for keeping the
conference committee informed concerning all aspects of negotiations.

» The negotiator will be responsible for bringing recommended settlements to the
conference committee for consideration prior to ratification.

» In accordance with Section 59(1) of the Labour Relations Code, the trustees who
have been assigned to cach set of negotiations will be authorized to ‘sign the
collective agreement’ after it has been ratified by the board.

ASBA Issues and Resolutions Committee

The board assigns three trustees to lthe commlgtee "
. it:le board chair [S§IFECRAIRS EhaalIRUY ST ORI
Bhizde) N
« the ASBA provincial exeeutive @Wﬁf 18] ecﬂ%ﬂ member
o the Zone 23 representative

Sy
2080

S
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Purpose:

To advise and assist the board in presenting issues and resolutions to the Alberta School
Boards Association Zone and General Meetings.

Alberta School Boards Association (ASBA)
Purpose:

This association represents all of the publicly funded school boards in the province. Tt is
charged with the responsibility of promoting the interests of public, separate and
francophone school boards throughout the province. In addition to lobbying with the
provincial government, the association provides member services in the areas of employee
relations, legal services, professional development and employee benefit programs
(through ASEBP).

F.dmonton Public School Board Representatives to ASBA:

ST E

+ Provincial Exeeutive Bbar G601 - one representative plus an alternate

elected in evenly-numbered years for an 18- ‘{rlrll‘onth termﬂfollowmg thef vattern -
ovember 2002 and June 2004 (KovEmber20054he 2007
089, This position receives remumeration from the ASBA.,

+ Zone 23 Exccutive - one representative plus an alternate for a one-year term.

« Alberta School Boards Association fi
(ASBABIJIE) - one representative fota
organization under ASBA. Tts general purpose is to promote SSeoRAIAATIY
education in Alberta by co-operating and coordinating the efforts of member
jurisdictions.

K'”'“f?glitﬁ bed Education
1. ASBALE isa subsidiary

Public School Boards’ Association of Alberta (PSBAA)

Purpose:

This is an association that was formed to represent the interests of public school boards in
the province in cases where the Alberta School Boards Association cannot take strong
positions since it must represent both public and separate boards.

Edmonton Public School Board Representatives to PSBAA:

» The Executive Committee cons1sts of a pre31dent AW, v1ce—pres1dents and the
Executive Director thee 3 , , : ;
and-school-distriets. The Edmonton Pubhc School Board is entltled to nommate a
trustee for election to one or more of the above positions, however, only one
trustee fiom the district may sit on the Executive Committee at any one time. The
term of office for president.or vice-president is two yeas.
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» Public School Boards’ Council - one representative elected by the board annually.
The PSBC acts on behalf of the membership of the Association subject to the
authority of a general meeting of the Association. Each board is asked to
designate a trustee as liaison representative to the association to serve on the
Public School Boards’ Council. The Board Chair serves as the alternate designate

ex officio.
Capital Region Services to Children Linkages Committee
Purpose:

« To provide a regional forum for governing bodies involved with services to
children and families to meet as equal partners to share information, adopt
strategic directions, and facilitate collaboration that will reduce fiscal, attitudinal
and organizational barriers.

» To promote the regional delivery of family centered, child focused, comprehensive
care, and reduce fiscal, attitudinal and organizational barriers to achieving these
goals. The Committee facilitates linkages amongst municipalities, school boards,
Capital Health Authority, Child and Family Services Authority - Region 6 -
Edmonton & Area, and other organizations to identify issues of common interest
and collectively develop and implement appropriate actions.

Edmonton Public School Board Representative to Linkages:

¢ The board elects one representative annually to the Capital Region Services to
Children Linkages Committee.

Revised: September-14;:2004

% EDMONTON PUBLIC SCHOOLS
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Edmonton Public Schools

Board Policies and Regulations

Board Hosted-Functions

All trustees, as members of the corporate board, are expected to attend board-hosted
N s YEL) Fr R L RO A T AL HIL s S as
functions — if itk i gl eed‘éi iEtation AEezhai iﬁfﬁe, riﬂ,
L0 PR A R , S FET A
iartiolates

Student Awards Night | -~ [September/October

TEEY SR P T

pti - |October
e

ce
g

District Service, Team and Merit | - |November
Recognition Awards
i

&y
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Christmas Coffee Party (Centre- for | - gDecember |
|Education, Archives and Museum, :
Maintenance Shops, Warehouse, Book
Depository, Metro Community College,
and_ Victoria School) N
i é“% il

- February/March
|Long Serv1ce Receptlon (25, 30 35+ -- ?March
E3?_{_'65118 of service) r ‘-

--  [March/April
Excellence in Teachmg Awards | -~ |April
[Fr2 ; '.w;ﬁw 2 :

-- prﬁl

= |June

% EDMONTON PUBLIC SCHOOLS

38
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Board Policies and Regulations

Process for a Trustee to Initiate Action on Selected
Concerns - Notice of Motion

« A trustee who has identified issues on which he or she wishes to initiate action

should seek and assistance from the administration to clarify those issues -
AT BT U Vi
contact {&§ SsisfantiSupetintendént.

o Ifthe trustee wishes to initiate action, a notice of motion should be served at a
scheduled meeting of the board of trustees. (Notice of Motion may be waived by a
unanimous decision of the board.)

» The trustee may seek the assistance of the administration in providing background
information for the motion including the end result desired and the conditions to
be imposed.

+ The motion is presented to a meeting of the board of trustees for approval.

+ Ifapproved, the administration under the direction of the superintendent of schools
shall be responsible for implementing the intent of the motion.

Revised: September14;,2004

S8 EDMONTON PUBLIC SCHOOLS
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Board Policies and Regulations

Direct Requests of the Administration

meetmg or conference commlttee meeting are recorded and tracked. Responses to

trustee requests ShAll{GE are brougl;t to a subsequent board or conference

committee meeting 1c§§r31ngly, Biser AT et

G,

C 1 f5ehod1Y, a trustee request for information will
a 31gn1ﬁcant expendlture of time an resources the superintendent of schools

all request the trustee to seek board approval for the expenditure through a notice

of motion.

Revised: September14;-2004

% EDMONTON PUBLIC SCHOOLS
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Edmonton Public Schools

Board Policies and Regulations

Authority for Expenditures

¢ Inaccordance with Section 60 of the School Act, the board of trustees has made
provisions for the payment of honoraria and other expenses to trustees.

» The board secretary administers the Board Administration budget. The board
secretary, the board chair, or vice-chair in the absence of the board chair, have
signing authority for trustee expenditures in accordance with the guidelines
established by the board. The board chair and vice-chair must have authorization
for reimbursement of their own expenditures signed by an alternate signing
authority.

s If atrustee is in disagreement with an interpretation of the guidelines established
by the board for remuneration and reimbursement of expenses, he or she may
appeal to the conference committee.

% EDMONTON PUBLIC SCHOOLS
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Trustee Remuneration

e Trustee remuneration is paid bi-weekly by direct deposit and a pay advisory is sent
to trustees with the Friday packages containing Transmittal Memorandums and
board meeting agendas.

o Trustee remuneration for performing their duties as members of the board will be
determined from time to time by a majority vote on motions presented to a public

meeting of the board.

Approved Per Annum Honoraria (Approved May 8, 2007)

Effective Effective

September 1, 2007 January 1, 2008
Chair $35,060 $35,360
Vice-Chair and Conference Chair $30,710 $30,970
Trustee $26,360 $26,585
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Effective Effective

September 1, 2008 January 1, 2009
Chair $36,390 $36,780
Vice-Chair and Conference Chair $31,875 $32,220
Trustee $27,360 $27.655

Approved Per Diem Honoraria

o $117.55, effective September 1, 2007
. $122.25, effective September 1, 2008.

Group Medical and Insurance

¢ Group insurance coverage spans a period of three years, while a trustee holds
clected office. This period is usually from November 1 of the election year until
October 31 of the next election year.

» To be eligible for enrollment in the benefit plans offered by ASEBP, the trustee
must be under age 65 when elected. If a trustee turns 65 during his or her term of
office, ASEBP benefits coverage will be maintained until the end of that term.,

o All eligible trustees, including re-elected trustees, must either enroll or waive
coverage in the group insurance plans within 31 days following the first
organizational meeting of the school board afier the election or by-election. If
trustees choose to enroll in group insurance plans after 31 days, they will apply as
late applicants and coverage may be denied or limited.

Revised: May 8, 2007

% EDMONTON PUBLIC SCHOOLS
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Edmonton Public Schools

Board Policies and Regulations

Reimbursement of Expenses

In accordance with the Principles of Board Operation, the board is responsible for its own
dlSCIpllne and governance methods In order to assist the board in thls capa01ty, the

an annual report summarlzmg trustee travel and sub31stence expenses is recelved to pubhc
board as information and is submitted to Alberta Education with the district's financial
statements.

Trustee Professional Development and Travel Expenses

« Trustees are expected to become informed about educational issues. In the
- performance of their duties, trustees may attend local, national, and international
conferences and conventions, workshops and seminars, visit other school districts
or acquire research materials and attend community events and social functions.

+ Reimbursement of expenditures incurred while traveling on board business outside
Edmonton will be made for transportation costs, accommodation costs, registration
fees, meals, and tickets to required social functlonsh dibelotin
a df 16istandardd (see DJA.AR — Expenditure of

Public Funds) An additional conference banquet ticket and any hotel room

surcharge for double occupancy when spouses/partners are travehng with the

trustee may also be clalmedﬁ Q % di ﬁim&f’gg‘ 5 gfsfit g& ﬁli@"" IR

A e e W SO
¢ Eie mifeds receipt, is to a
maximum of $35 $45 per day or the current dlstrlct rate. Mileage may be claimed
at a rate of $.44 per kilometer or the current district rate.)

¢ Rental vehicles I ed used where it is more cost effective than the use of
taxis, limousine or shuitle service.

+ Cancellation insurance is recommended for all air travel.

+ A travel expense claim form must be submitted after each travel excursion and
should be attached to the trustee’s monthly expense claim form. Travel expense
claim forms can be obtained from the trustees' secretary. A copy of the travel
expense claim form is retained in the trustee professional development and travel
expense file,
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Individual Trustee Expense Budgets

The board provides each trustee with an annual expenditure budget £$6;500 to reimburse
appropriate expenses incurred catrying out his or her role as trustee. The current amount is
$6,500.

Appropriate expenditures include:

¢ individual professional development, training and travel

« business Lunches, hosting and tickets to events

+ ward communications (No reimbursement may be made for expenditures incurred
in a civic election year between July 1 and the day after the election.)

o district promotional items

+ cellular phone service, upgrades to standard computer equipment, home phone and
fax line

¢ acell phone and, or personal digital assistants

+ office supplies, postage, photocopying

+ periodical and association memberships and subscriptions

A trustee may carry-over any unspent portion of the individual trustee expense budget
- from the first and second year of the term of the Board. However, no trustee may
overspend this budget at any time during the term of the Board.

» Each trustee is assigned a district budget sub-program for the monitoring of
payments made on his or her behalf by the district and will be provided a monthly
expenditure report.

« Each trustee is required to sign and submit a monthly expenditure claim form
along with:

e any required receipts for reimbursement of out of pocket expenses, and
L ]

Board Representation Travel and Related Expenses

In accordance with the Principles of Board Operation, the chair of the board is the official
representative of the corporate board. The office of the chair of the board is the first point
of contact for external organizations wanting board representation at their functions and
the chair is responsible for either attending these functions on behalf of the board or
delegating representation as appropriate and necessary. The chair will report requests for
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board representation to the conference commiftee and request the approval of the
conference committee in those instances where it is appropriate for all trustees to attend at
board expense. A report on board representatlon expenses will be brought to conference

ittee on an annual ba51s..' icibbardnitrermbnisoiryEexpensedrelaedioioad

Board Paid Conferences and Functions

In addition to thq above amounts, the board will %‘ﬁyﬁ?ﬁﬁ?{f g’ ‘“{QXQW
A AT IDEREH for and authorizes all trustess to attend:

-: {heTiy :

GanRogation!

» the Canadian School Boards Association Annual General Meeting*

« an annual meeting of the National School Boards Association once in a three-year
term

« other functions, as identified by the board from time to time.

* Per diem paid by board.

IR AN R ery) LT
' ,egditg«go Sl .—:gg

Revised: September 14,2004

% EDMONTON PUBLIC SCHOOLS
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Edmonton Public Schools

Board Policies and Regulations

Seating in McCauley Chambers

The board table in McCauley Chambers has designated seating for the Board Chair, Vice-
Chair, Superintendent of Schools and Board Secretary.

The organizational meeting in election years will begin with the previous Chair and Vice-
Chair (if re-elected) occupying their designated seats. The other trustees will be seated in
alphabetical order starting at the north end of the room. '

When a new Chair and Vice-Chair are elected, those persons will respectively occupy the
designated places at the board table and the previous Chair and Vice-Chair will assume
the seats thus vacated.

Affirmed:

% EDMONTON PUBLIC SCHOOLS
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Trustee Offices

Individual offices are provided for each trustee. Each trustee will be provided with a key
that will open that trustee’s office and will also allow access to the superintendent of
schools and trustee area of the Centre for Education.
After each election, offices will be assigned on the following basis:

¢ Incumbent trustees will retain the offices previously occupied.

¢ New trustees will be assigned to vacant offices by the process of a “draw”.

e When a new board chair is elected, that trustee will move to the board chair’s
office and the previous board chair will move to the trustee office thereby vacated.

Affirmed:

% EDMONTON PUBLIC SCHOOLS
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Board Policies and Regulations

Equipment

To enable trustees to fulfill their duties a computer and printer/fax/copier are loaned to
trustees for their three year term of office at board expense.

Trustees will be equipped with district standard office equipment to assist in district
communications. Trustees may expense an upgrade to this equipment out of their
individual trustee expense budgets.

Any modifications to board provided office equipment must be removable without
damaging the integrity of the equipment. Costs for repairs due to such modifications may
be assessed.

Trustees may purchase the board provided office equipment at fair market value at the end

of their terms of office. Otherwise, an outgoing trustee will return the board provided

office equipment within seven days following an election or for a re-elected trustee, on
replacement of the equipment,

A record of equipment on loan to each trustee will be kept on file,
Charges from Information Technology Services for maintenance and repair of computer

and fax ‘equipment on loan from the district will be covered as a board expense and not
out of individual trustee expenditure budgets.

;%fﬁrmed:

% EDMONTON PUBLIC SCHOOLS
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Board Policies and Regulations

Corporate Purchasing/Charge Card

Trustees shall be provided a corporate credit card for board-related expenses. Trustees
must follow district procedures for use of the corporate credit cards.

All charges to corporate credit cards issued by the district must be supported by a detailed
receipt that identifies the purpose of the expenditure and if a meal is involved, the purpose
of the function and the names of the participants. Where receipts are not available the
credit card slip should be submitted with an explanation of the charges. No payment will
be made on a statement with insufficient documentation.

At the time of purchase, indicate on the itemized vendor receipt the description of
the purchase, its purpose and the names of other persons involved.

Each month you will be provided with your VISA statement; attach the credit card
sales slip and the itemized vendor receipt for each item listed to this statement.

Sign the monthly statement on the "I certify that these expenses were incurred for
district business" line and return to the trustees' secretary.

The board charge card should not be used for personal expenses. If, by mistake, a
personal charge is included on a statement, make a notation to that effect on the
statement and attach your personal cheque payable to Edmonton Public Schools to
the statement. It is not necessary to include the credit card/vendor receipts for
personal items.

Affirmed:

% EDMONTON PUBLIC SCHOOLS
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Board Policies and Regulations

Parking and Security

Underground heated parking shall be available at no cost to trustees in the first parking
level of the Centre for Education in Section C marked “Reserved Parking 24 Hours”.

District security cards with picture identification will be provided for all trustees. A
district security card is required to gain access to the parkade and the Centre for Education
building elevators. All trustees and staff are asked to wear the district picture
identification card while in the Centre for Education. All visitors are asked to report.to
the main reception to obtain a visitors security pass.

Affirmed;

% EDMONTON PUBLIC SCHOOLS
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Board Policies and Regulations

Residence Security Systems

The trustees will be provided an opportunity, at no cost to the board, to have their private
residences under the surveillance of the district security alarm system.

Afﬁ_rmed:

% EDMONTON PUBLIC SCHOOLS

54



Attachment #2
(Pages 55 — 57)



Edmonton Public Schools

Board Policies and Regulations
CODE: JAB.BP

_ EFFECTIVE DATE:
TOPIC: g:ef;galt ?iclggatf;s’ ISSUE DATE:
esentations, a REVIEW DATE:

Comments to the Board

A. FORMAL DELEGATIONS AND PRESENTATIONS TO BOARD

1. The board secretary shall advise the delegation on the procedures for
submitting a brief and/or making a verbal presentation and assist the
delegation in making their request.

2. Groups or 1nd1v1duaIs‘ who wish to appear before the board 16
iesentation 1o Board shall first discuss the requcst with

the supermtendent of schools or a desi gnate.

3. If after meeting with the administration, an appearance before the board is

: stlll desued the delegatlon must gweda%tten—ﬂe&ee—te—the—be&ml—seefeta%y

4. The board reserves the right to determine whether the delegation will be
heard, and 1f $0, whether it w111 be > heard by the board or by a commlttee of
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6 :8"1 Decisions regarding requests made by delegations will be dealt with at the

sing of the SRR
g 7 Ny AL grisalihy
makin %dg@i,é;?gﬁ 1 ghe o]
by ;.",v:;;edfm§44. ;{E\tﬁj;jﬁgéhm, i A

members present.

vote of the

¢. Bl COMMENTS ON SPECIFIC BOARD AGENDA ITEMS

1. If a member of the public or a staff group representative wishes to give a
position to board on a specific board agenda item, the individual shall, prier

) at= a O) a 'a .
”hn

e 5B
h‘eﬁd-“ ﬁ’%é{lvsﬁfﬂ STyl R R A R e S ST e

2. The board chair will, at the time the item is considered, seek concurrence of
the board to hear the individual.

3. Speakers shall confine themselves to two minutes and address their
comments to the board chair.
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B- ] GENERAL COMMENTS ON AN EDUCATIONAL ISSUE AT THE END OF A
BOARD MEETING

1. A member of the public or a staff group representative may address the
board on any educational issue,

2. A member of the public or a staff group representative may speak for two
minutes at a public board meeting under the agenda category Comments
from the Public and Staff Group Representatives. The total duration of the
Comments from the Public and Staff Group Representatives section of the
agenda shall not exceed +5 Bf) minutes. Exceptions to the time limits may
be made by a majority vote of the board.

3. Speakers shall address their comments to the board chair. Attacks on the
personal character or performance of any individual or, disruptive remarks
shall be ruled out of order and persistence in such remarks by an individual
shall terminate the person's privilege to address the board.

AR R, ﬁ HEN AL ZEA Y ‘“' {'Ki“ G ?éﬁ 3; 31
ey & 2 Wﬂgfgii I%f%ﬁ %‘?ﬁ? A 5}%
.e e e

Reference(s):

AB.AR - Appeal Processes
School Act Section 123

% FEYXMCINTON PUBLIC SCHOOLS
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