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E D M O N T O N   P U B L I C   S C H O O L S 
 
October 13, 2009 
 
TO:  Board of Trustees 
 
FROM:  E. Schmidt, Superintendent of Schools 
 
SUBJECT:  Status Report: Edmonton Public Schools Foundation 
 
ORIGINATOR: B. Coggles, Assistant Superintendent 
 
RESOURCE  
STAFF:  Alva Shewchuk, Sandra Woitas 
 
 

INFORMATION 
 
Background 
 
On April 10, 2007, the Board received a report: Framework for a District Level Foundation.  
This report provided information about existing foundation models, costs and operating 
structures. 
 
On February 12, 2008, the Board passed a motion to create the Edmonton Public Schools 
Foundation.  Funding was approved for three years of operation, with the expectation that the 
Foundation would be self-sustaining after that time.  (Appendix I) 
 
Purpose 
 
Purposes of the Foundation are: 
 

1. To inform the community of the value of a strong public education system and the 
critical role elected officials play in advancing public education, and to complement 
the efforts of the Edmonton Public Schools’ Board of Trustees to broaden and deepen 
support for Edmonton Public Schools and to engage the community in supporting the 
priorities of the District. 

 
2. To highlight the successes of Edmonton Public Schools. To tell our stories and 

encourage public engagement. 
 

3. To offer community members the opportunity to support teaching and learning 
through a variety of contributions – financial, in-kind donations and gifts of time. 

 
The Foundation will complement rather than replace the District’s current fundraising 
support system and school-specific fundraising societies and foundations. 
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Structure  
 
The Edmonton Public Schools Foundation will exist as a separate entity that operates at 
arm’s length to the District and acts as a stand-alone trust with its own volunteer Board of 
Governors. 
 
Foundation Office 
 
An office for the Edmonton Public Schools Foundation has been set up at John A. 
McDougall School.  This location will serve the Foundation well because it is in a school 
setting where teaching and learning are taking place.  It is also at arms length from the 
District’s administration office, yet still in close proximity to the Centre for Education. 
 
Furniture and equipment have been provided to the Edmonton Public Schools Foundation 
through the District’s surplus channels. 
 
Staffing 
 
The Edmonton Public Schools Foundation will have two staff members: a Director and a 
Fund Development Associate who will oversee the development and implementation process.  
Both staff members will be considered employees of the District rather than employees of the 
Foundation. 
 
Effective September 1, 2009, Sandra Woitas was designated to the position of Director of the 
Edmonton Public Schools Foundation.  The Director will oversee the work of the Foundation 
and act as the liaison between the Foundation Board of Governors and Edmonton Public 
Schools’ Board of Trustees. 
 
The Fundraising Development Associate will report directly to the Director of the Foundation 
and be responsible for providing friendraising and fundraising support and assistance. To 
minimize expenses during the first year of operation, this position will also provide support 
to get the office established. 
 
In future years, a small FTE staff member will be required to provide office administration 
support and be responsible for functions such as managing the donor database, co-ordinating 
special events and attending to general office duties. 
 
Board of Governors 
 
The Board of Governors will consist of between five and nine volunteer board members, be 
representative of Edmonton’s diverse community and include one representative from the 
District’s Board of Trustees.  Governors will be appointed by the Director of the Foundation 
for a three (3) year term and may be reappointed for an additional three (3) year term for a 
maximum of six (6) years of service on the Board of Governors. 
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Assignment of Trustee from the Board of Trustees 
 
The only exception to the appointment process for the Edmonton Public Schools 
Foundation’s Board of Governors is the Trustee representative who will be assigned each 
year by the District’s Board of Trustees at Organizational Board.  Because Organizational 
Board has already occurred for the current school year, the Administration is requesting that 
the Board of Trustees identify one Trustee representative for this assignment during the 
2009-2010 term.   
 
The assigned Trustee representative will be a voting member of the Board of Governors for 
the Foundation and will be expected to attend meetings as scheduled by the Board of 
Governors. 
 
In subsequent years, the Board of Trustees will identify a Trustee to serve on the Edmonton 
Public Schools Foundation through the Ad-hoc Committees and Board Representative 
Assignments process that occurs every year at Organizational Board. 
 
Allocation and Disbursement of Funds Raised 
 
While the Board of Governors will be responsible for the development and implementation 
of the fundraising strategy undertaken by the Edmonton Public Schools Foundation, the 
allocation of funds raised will be determined by the District’s Board of Trustees. 
 
The Board of Trustees will be responsible for ensuring the contributions realized through the 
Edmonton Public Schools Foundation are used to support the current needs and priorities of 
the District. However, all donations identified for specific initiatives and activities by donors 
will be honoured. 
 
Friendraising and Fundraising Strategy 
 
Traditionally, the strategy undertaken by most non-profit organizations is focused on 
fundraising and is accomplished by seeking out donors with money, power and/or influence. 
Sometimes these donors are individuals, but generally they are corporations. This approach is 
based on qualifying potential donors and then asking them for specific amounts of money to 
support identified initiatives. More often than not, these donors choose to contribute for one 
to three years, but will choose other community investment options in future years. 
 
The friendraising and fundraising strategy to be undertaken by the Edmonton Public Schools 
Foundation offers a unique way of looking at donors. The strategy is focused primarily on 
making friends first and is not dependent upon qualifying potential donors in advance. 
Through this approach, the District will be able to achieve long-term, sustainable 
commitments for funding by cultivating prospective donors in a way that inspires them to 
give and to remain committed to the cause. Over time, the Edmonton Public Schools 
Foundation will have the opportunity to raise millions of unrestricted dollars. 
 
The 4-step friendraising and fundraising program that will be undertaken by the Edmonton 
Public Schools Foundation is as follows: 
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Step 1:  Information Sessions 
 
Members of the community will be introduced to Edmonton Public Schools through one-hour 
information sessions. Key members of the District - volunteers, staff, students and parents – 
will be involved in delivering compelling messages that will educate participants about the 
work of the District and the various challenges it faces with respect to providing quality 
education for all students. These sessions will occur bi-weekly through the year and each 
session will have between 10 and 15 participants. 
 
Step 2:  Information Session Follow-up 
 
After each information session, Foundation staff members will be responsible for connecting 
with each participant and cultivating the relationships that were initiated at the session. This 
follow-up process inspires participants to share information about Edmonton Public Schools 
with others and consider opportunities for further involvement. 
 
Step 3:  Signature Fundraising Event 
 
Every school year, the Edmonton Public Schools Foundation will host a signature fundraising 
event in which all information session participants and other interested community members 
will be invited. The primary purpose for this event is to further engage people in the work of 
the District and to ask them to make a contribution to enhance the teaching and learning that 
occurs at Edmonton Public Schools. 
 
Typically, the donations will be provided as unrestricted funding for the District and a 
number of the donors will choose to make multi-year donations. Immediately after the event, 
follow-up calls will be made to each and every participant to thank them for coming to the 
event and to each and every donor to thank them for their generous contribution. 
 
Step 4:  Stewardship Plan 
 
The key to long-term success in this program are the actions taken immediately following the 
fundraising event. Once the event follow-up is completed, the Board of Governors will 
administer a stewardship plan that, in many instances, creates additional gifts as donors 
become more connected to the priorities identified by the Edmonton Public Schools Board of 
Trustees. 
 
Official Launch of the Edmonton Public Schools Foundation 
 
An event to celebrate the official launch of the Edmonton Public Schools Foundation is being 
planned for February 10, 2010 at John A. McDougall School.  
 
The program will include the introduction of the Board of Governors and an overview of the 
role the Edmonton Public Schools Foundation will play in support of Edmonton Public 
Schools. An invitation will be extended to Trustees, students, parents, staff and members of 
the community. 
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Recent Activities 
 
In November 2008, the Administration hired Infinity Fundraising Etc. Inc. on a one year 
contract basis to support the efforts required to develop a strategy for the implementation of 
the Edmonton Public Schools Foundation. They were hired because of their extensive 
knowledge about fundraising for education and the network of invaluable community 
contacts they have developed over the years. 
 
The Director of the Foundation continues to utilize the expertise of Infinity Fundraising Etc. 
Inc. and will make a decision about the possibility of extending the contact in December 
2009.  
 
To ensure the priorities of the Edmonton Public Schools Foundation are aligned with the 
District Priorities and to support the objectives of the Board of Trustees’ Strategic Plan, the 
Director of the Foundation has been visiting with district staff members in central 
departments and schools, as well as key members of the community.  
 
The Director of the Foundation has also been meeting with officials from other foundation 
and fund development offices at other educational institutions. The purpose of these meetings 
is to engage the community in the work of public education, and to get a better sense of the 
opportunities and challenges attached to raising funds to support a K to 12 school district. 
 
Prior to the hiring of the Director of the Foundation, the following is a list of items that 
Infinity Fundraising Etc. Inc. undertook to begin the implementation of the Edmonton Public 
Schools Foundation: 
 
 the Edmonton Public Schools Foundation was registered under the Alberta Societies Act;  

 
 bylaws were developed for the Edmonton Public Schools Foundation;  

 
 a recruitment strategy for the Board of Governors was developed; 

 
 a friendraising and fundraising strategy for the Edmonton Public Schools Foundation was 

developed; 
 
• arrangements were made with Financial Services to effectively administer the 

Foundation’s finances; and 
 
• an orientation manual for the Board of Governors of the Edmonton Public Schools 

Foundation was created. 
 
Currently, the Director of the Foundation, is working to:  
 
 advertise the Fund Development Associate position through the District’s Human 

Resource department’s typical hiring practice during November 2009 so that a suitable 
candidate will be in the position by December 2009; 
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 actively seek out potential board members for the Board of Governors; it is anticipated 
that a Board of Governors will be in place by the end of January 2010; 

 
 create a mission statement that will complement the work of the District’s Board of 

Trustees and provide direction for the Board of Governors for the Edmonton Public 
Schools Foundation; and 

 
 start the implementation of the friendraising and fundraising strategy. 

 
The Edmonton Public Schools Foundation will provide periodic reports on its activities and 
progress to the Board of Trustees. 
 
 
BC:ams 
 
APPENDIX I  February 12, 2008 Board Report – Motion Re: District-Level Foundation 






















