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Madame Chair | am pleased to provide a verbal report on the results of this year’s board
self-evaluation. The board conducts an annual self-evaluation for a number of reasons:

e to facilitate communication and teamwork among board members

e toenable the board to model its policy of system wide evaluation

e to assist the board in clarifying its direction in the context of its legacy statement
and to plan more effectively, and provide for, the learning opportunities of
children in the district.

In October 2004, the board came together as a new working team and developed what we
call a “legacy statement” that we would work towards achieving in our term of office in
support of the district priorities. The legacy statement reads:

As leaders and advocates for public education, we have:

e raised academic achievement levels and high school completion rates, and
promoted the physical and mental well-being of every student

e actively engaged community partners in support of defining and obtaining superb
results from every student

e secured broad community support for sustained investment in public education
and provided sound stewardship of district resources

e instilled in every student a strong belief in societal involvement, values and
responsibilities

e celebrated excellence in teaching and the work of all district staff.

Going into the final year of our term and reviewing the board’ self-evaluation results for
the past year, we believe that we have made significant progress on our legacy objectives
and that these objectives continue to be valid and important to achieve.



In terms of our first objective of raising academic achievement levels...

The district continues to exceed provincial results in most areas in the 2005-06
test administration with the exception of English language arts. Also, for the
grades 6 and 9 achievement tests written in French the district results are
substantially higher than provincial results for both acceptable and standard of
excellence. One positive trend in the data is an increase in the percentage of
students achieving the acceptable standard in grades 3 and 6 English language
arts and grade 3 mathematics written in English. However, our district results
remain below provincial results in these three areas. These gains in grades 3 and
6 language arts may be attributable to schools’ increased focus on early literacy.
The substantial increases in both acceptable standard and standard of excellence
for the grade 6 French language arts achievement test may be attributed to the
targeted support provided to those schools during the 2005-06 school year. The
district needs to continue to examine why it can exceed the province in all subject
areas except English language arts.

The successful completion rate trend is positive in all four core grade 10 and 11
subject areas (English, Mathematics, Science and Social Studies). Proportionally
more students are accessing the more challenging core courses in grades 10 and
11 and being successful. Students enrolled in the general stream courses
continue to have a much lower successful completion rate than students enrolled
in the more academically challenging courses. The district needs to continue to
create a range of supports for these students to improve their achievement.
Results for some high schools indicate a substantial change in program delivery
practices over the past four years. District-wide professional development has
provided high schools an opportunity to share strategies and learn from each
other.

Overall, the board sees steady progress being made and believes that the district’s
work on supporting teaching and learning and professional development

In terms of actively engaging community partners in support of defining and obtaining
superb results from every student ...

Schools have been sharing information with staff, parents and their community
not only about their budget and financial needs but about their instructional focus
and have sought community assistance in supporting teaching and learning in the
classroom.

The administration has worked actively to engage community partners on a
variety of fronts, the Edmonton Public Library, the YMCA, the English Language
Learning centre and recently announced History Centre being examples of what
can come from collaborative effort.

The district is represented on all major interagency organizations in the Capital
Region and has created alliances with a number of organizations to enhance the
learning environment of students.



e The board has met with post secondary leaders and other community partners to
share information and understanding of issues related to education. The board has
established a Trustee Aboriginal Education Task Force to strengthen the
relationship between the board of trustees and the Aboriginal parent and student
community.

e We recognize that engaging the community requires ongoing effort and our
success or failure will directly impact community support for public education.

e Community partners can provide support for district objectives and both fiscal
and informational resources to support district work. The board will continue to
seek mutual points of benefit with community partners and to establish clear
objectives and consistent messages.

e The board will continue to nurture a sound and open relationship with provincial
and municipal levels of government, as well as other school boards to seek
cooperation on mutual issues.

In terms of securing broad community support for sustained investment in public
education and providing sound stewardship of district resources...

The board sees public education as the most important work in society today -- our
challenge is to communicate this importance with passion to our students and to our
broader communities. This past year the board of trustees took opportunities to make our
funding case to the Ministers of Education and Infrastructure, MLA’s and other opinion
leaders. The ASBA and PSBAA were also active in making our case. Our planning
process requires that schools share their budget and education plans with their
community. The board encouraged schools to explain the challenges we expected to face
for this current school year given our funding and rising costs.

The Community Survey results indicate an increase in overall positive responses when
compared to last year’s data. Funding issues were the main concern cited for both parent
and non-parent groups. Our message was delivered.

At the end of the school year, the board was disheartened by the prospect of a deficit and
having to reduce staff and programs. The board greatly appreciates the efforts and
sacrifices of staff, parents and community in trying to meet the funding challenges.

The board is gratified that the Minister saw fit to announce more funding for this coming
year.



With respect to stewardship of district resources ...

The board has risen to the challenge of addressing the use of all district resources
-- human, financial, and physical -- including district space -- for maximum
benefit of students. The community consultation and review of district practices
and policies related to the use of space as a district resource and lead to what we
believe are clear and consistent processes with respect to planning and decisions
about school space. The negotiation of the Joint Use Agreement, the 10-year
facility plan and the identification of school viability criteria reflect the results of
this community consultation.

We are committed to lowering average class sizes by the 2006/07 school year to
the levels recommended by the Learning Commission and to this end, ensured
that class size funding was used for class size reductions. The reinstatement of
class size reduction funding from the province will be of great assistance.

The board has made a concentrated effort to become more knowledgeable about
district finances in order to provide appropriate oversight of district operations.

In terms of instilling in every student a strong belief in societal involvement, values and
responsibilities...

We believe that the district’s framework and focus on character education is
having a positive impact in the schools as evidenced by increased student and
parent satisfaction levels.

The initiatives being taken in the district to support the physical and mental well-
being of students and staff by promoting healthy lifestyles is also appreciated.

In terms of celebrating excellence in teaching and the work of all staff...

The board takes pride in the service and accomplishments of staff both within and
outside of the district

The board believes that the board, administration and staff are all committed to
supporting teaching and learning.

Our employees represent a significant population of influence in the community.
To this end we must keep our staff informed as much as possible on issues that
affect their work and personal welfare.

The board continues to support district staff and student recognition programs

The board continues to support professional development to enable all staff to
achieve high standards of performance and fulfillment.

The board encourages principals and decision unit administrators to take the
opportunity to recognize staff accomplishments.



Overall, in reviewing the board’s self-evaluation, the board is pleased with both our effort
and the results of our work. We acknowledge that sustainability and sufficiency of
funding will continue to challenge us. The board wants to focus our efforts for the
balance of this term on developing strategies that will assist us in engaging opinion
leaders in the community in promoting the importance of education. We want to build
and present a business and a social case for ensuring that public education receives the
resources and priority it needs.

The board also wants to express its appreciation for the support of the administration in
advancing the board’s Legacy Statement.

Thank you Madame Chair
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