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DATE: November 29, 2011 

TO: Board of Trustees 

FROM: Edgar Schmidt, Superintendent of Schools 

SUBJECT: Criteria/Qualifications for Staff Providing Services for Mental Health and 
Addictions Counselling (Trustee Request ##119) 

 
ORIGINATOR: Tanni Parker, Assistant Superintendent 

RESOURCE 
STAFF: Dena Davis, Tricia Giles-Wang, Debbie Jackson, Sherry Melney, Nancy 

Metcalfe, David Piercey, Heather Raymond, Corrie Ziegler 

REFERENCE: September 27, 2011 Board Meeting (Trustee Cleary) 
 
 
ISSUE 
The following information was requested:  Provide information regarding the criteria/ 
qualifications required for staff to provide services for mental health and addictions counselling 
in the district; e.g., similar to the Way In Program.  How are these qualified professional 
staff/practitioners funded?  How would services be equitably available to schools that require 
the services?  
 
BACKGROUND 
Edmonton Public Schools has collaborated with Glenrose Rehabilitation Hospital and Alberta 
Health Services to provide support for students with mental health illnesses through the use of 
School Mental Health Consultation Liaison Nurses and Bridging Community Extension Teams.  
Edmonton Public Schools also designated a Community Mental Health Classroom at Spruce 
Avenue School in 2000.  The classroom was relocated to Parkview School in 2009 (Attachment 
I).  These classrooms offer specialized, individualized programming for students diagnosed with 
severe mental and emotional disorders.  This program is staffed with an Edmonton Public 
Schools teacher, an educational assistant, a child development worker and mental health nurse 
in partnership with Edmonton Student Health Integrated Partnership (ESHIP) and Alberta 
Health Services.   
 
New approaches have been piloted and developed within the last few years in a variety of 
district schools in partnership with external agencies to address the increasing needs of mental 
health awareness and support for all students. 
 
CURRENT SITUATION 
Criteria & Qualifications 
A variance exists within the education and health sectors in relation to the full time equivalents 
(FTEs) and criteria/qualifications required to provide services for mental health and addictions 
counselling to students in the District.  Many schools (the majority at the high school level) 
have on site counsellors, two of whom hold a Masters Degrees in Guidance and Counselling 
(Attachment II).  In 1997, Alberta Education developed Guidelines for Practice to support 
guidance and counselling within schools.  It focused on a paradigm shift from a traditional 
approach of counsellor centered crisis counselling to a comprehensive approach centered on 
meeting the needs of all students in the areas of career planning and development, 
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personal/social issues and educational planning by providing a whole school comprehensive 
team approach.  Under the personal/social umbrella, school counselling is provided for low 
level mental health supports.  For more complex cases, guidance counsellors act as the first 
point of contact to connect students and families to appropriate support and services within the 
health sector (Attachment III). 
 
Within the health sector (Alberta Health Services, Children’s Mental Health, Addictions & 
Mental Health, Family Center, etc.), the criteria/qualifications varies. Each health organization 
sets their own standards.  Professionals range from success coaches, social workers, nurses, 
psychologists to psychiatrists. Professionals have varied educational and experiential 
backgrounds in mental health and addictions counselling and have met the requirements 
determined by their employer and are registered with their respective professional association.  
 
Funding 
Funding for qualified professional staff/practitioners within Edmonton Public Schools is 
determined by the principal within the site-based decision making model.  Funding for 
professionals within the health sector to provide support to Edmonton Public students are rooted 
in individual school’s efforts to make connections with external partners and to acquire funding 
through grants or by in kind services.  A number of programs within Edmonton Public Schools, 
such as The Way In Program and Strength, Tolerance, Attitude and Resilience (STAR) 
Program” (Attachments IV and V) have addressed the challenges of mental well-being and 
addictions counselling by liaising with external agencies to coordinate services and provide a 
wrap-around approach.  Both of these programs include certificated district staff working in 
collaboration with partners.  Funding for many of these programs relies on term definite grants 
and strong partnerships.  Executive Services is currently creating a District Partnership 
Framework.  As part of this framework, tools and resources will be created to assist schools in 
the development and maintenance of strong partnerships.  
 
Equity of Services 
ESHIP provides access for all schools to receive services from 19 FTE Mental Health 
Therapists that support both the public and separate school districts in Edmonton.  Services are 
made accessible to schools on a referral basis, and priority of services is based on immediate 
need.  ESHIP begins the school year, particularly in elementary schools, by providing universal 
services to the school community and when required, provides targeted services to individual 
students when students are identified by staff at the school (Attachments VI and VII). 
 
Sustainability of programs and ability to provide in-depth mental health and addictions 
counselling support equitably in schools from the health sector is currently dependent on 
developing partnerships between individual schools and various service providers. 
 
 
KEY POINTS 
• Health sector professionals work collaboratively with school staff to provide in-depth 

mental health and addictions counselling to students. 
• There is a range of qualifications and credentials for professionals providing mental health 

and addictions counselling. 
• Funding of services provided by the health sector is primarily through grants or in-kind 

services. 
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• Current initiatives are based on designating staff to maximize and coordinate services by 
building partnerships with service providers for children/youth through an interagency 
model. 

• Current models are vulnerable to sustainability due to reliance on funding through grants. 
 
ATTACHMENTS & APPENDICES 
ATTACHMENT I Parkview School ESHIP Brochure 
ATTACHMENT I School Guidance and Counselling FTEs 
ATTACHMENT III Comprehensive School Guidance and Counselling Programs and 

Services: Guidelines for Practice (1997) 
ATTACHMENT IV The Way In Brochure and Organization Chart 
ATTACHMENT V STAR Program Information Sheet 
ATTACHMENT VI Working Together Information for Parents and Schools: What is 

ESHIP? 
ATTACHMENT VII Services for Students with Special Education Needs in Edmonton 

Public Schools 
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ATTACHMENT II 
 

 
 School Guidance and Counselling FTEs 

 

School Teacher FTE 
Portion of FTE Allocated 
to Counsellor Position 

Argyll Home Education Centre 1.000 1.000
Total FTE 1.000 1.000

Victoria 1.000 0.715
Victoria 1.000 1.000
Victoria 1.000 0.857
Victoria 1.000 1.000

Total FTE 4.000 3.571
Mary Butterworth 1.000 0.500

Total FTE 1.000 0.500
Ottewell 1.000 0.203
Ottewell 1.000 0.266

Total FTE 2.000 0.469
Riverbend 1.000 0.497

Total FTE 1.000 0.497
Westmount 1.000 0.033

Total FTE 1.000 0.033
L. Y. Cairns 1.000 0.702

Total FTE 1.000 0.702
Vimy Ridge Academy 1.000 0.571
Vimy Ridge Academy 1.000 0.428

Total FTE 2.000 0.999
Braemar 1.000 0.500

Total FTE 1.000 0.500
Centre High Campus 1.000 0.500
Centre High Campus 0.800 0.550
Centre High Campus 1.000 0.500

Total FTE 2.800 1.550
Eastglen 1.000 0.857

Total FTE 1.000 0.857
Harry Ainlay 1.000 0.857
Harry Ainlay 1.000 1.000
Harry Ainlay 1.000 1.000
Harry Ainlay 1.000 1.000

Total FTE 4.000 3.857
J. Percy Page 0.571 0.417
J. Percy Page 1.000 0.845

Total FTE 1.571 1.262
Jasper Place 1.000 0.430
Jasper Place 1.000 0.285
Jasper Place 1.000 0.143
Jasper Place 1.000 0.143
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School Teacher FTE 
Portion of FTE Allocated 
to Counsellor Position 

Jasper Place 1.000 0.571
Jasper Place 1.000 0.143
Jasper Place 0.800 0.800
Jasper Place 1.000 0.571
Jasper Place 1.000 0.287
Jasper Place 1.000 0.143
Jasper Place 1.000 0.143
Jasper Place 1.000 0.572

Total FTE 11.800 4.229
Lillian Osborne 0.600 0.600
Lillian Osborne 1.000 0.857

Total FTE 1.600 1.457
M. E. LaZerte 1.000 1.000
M. E. LaZerte 1.000 1.000
M. E. LaZerte 1.000 1.000
M. E. LaZerte 1.000 0.857
M. E. LaZerte 1.000 0.857
M. E. LaZerte 1.000 0.857

Total FTE 6.000 5.572
McNally 1.000 1.000

Total FTE 1.000 1.000
Metro Continuing Education 0.600 0.300
Metro Continuing Education 0.600 0.300

Total FTE 1.200 0.600
Queen Elizabeth 1.000 0.857
Queen Elizabeth 1.000 0.857
Queen Elizabeth 1.000 0.713
Queen Elizabeth 1.000 0.857

Total FTE 4.000 3.285
Ross Sheppard 1.000 1.000
Ross Sheppard 1.000 0.857
Ross Sheppard 1.000 0.857
Ross Sheppard 1.000 0.143

Total FTE 4.000 2.857
Strathcona 0.500 0.357
Strathcona 0.500 0.500
Strathcona 1.000 1.000

Total FTE 2.000 1.857
W. P. Wagner 1.000 0.569
W. P. Wagner 1.000 0.859
W. P. Wagner 1.000 0.359

Total FTE 3.000 1.787
Grand Total 57.971 38.442
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ATTACHMENT V 
 

The STAR Program 
(Strength, Tolerance, Attitude, Resilience) 

 
The STAR Program is one of 39 projects in a province-wide Mental Health Capacity Building in 
Schools initiative.  The initiative is led by the AHS- Addiction and Mental Health in partnership with 
Alberta Education and other partners and community agencies, with funding from Alberta Health and 
Wellness.  It is an integrated, school-based mental health promotion and prevention program, which 
allows service providers to work on-site with the students. 
 
Our mission is to promote mental and physical health in students by providing a circle of support in a 
safe and caring environment; to create a sense of belonging and build resiliency skills in students as 
they work toward high school completion. 
 
Our goal is to increase the coping behaviors, knowledge and skills for youth who are considered to be 
at risk to enable them to make better choices and adopt behaviors to self protect their mental and 
physical health.  Ultimately, we want to build relationships between students, educators and support 
agencies and be proactive in our approach to assisting students in life long skills.  We want to create a 
sense of belonging at the school so the students want to be here. 
 
 
Our On-Site Team: 
 
Coordinator: Nancy Metcalfe 
Success Coaches (on contract from The Family Centre): 
Jaclyn Beaudry, Jeremy Albert (1.5 FTE) 
Aboriginal Commitment Coach (on contract from The Family Centre): Maria Dyck (1.0 FTE) 
Roots and Wings: Kathy Grier, Oscar Sanchez 
Addictions Counsellor (in kind from AHS): Melissa Kortzman (0.1 FTE) 
Social Worker (in kind from Child and Family Services): Reetu Verma (one half day every 2 weeks) 
Mental Health Therapist (on contract from AHS):  Jenna Moore (0.2 FTE) 
 
Our Partners: 
 
Alberta Education 
Alberta Health Services 
Child and Family Services 
Edmonton Police Serve 
Edmonton Public Library 
Edmonton Public School Board 
Kids Up Front 
Roots and Wings 
The Family Centre 
 
The STAR Program is housed in Jasper Place High School in west Edmonton.  It offers support to a 
targeted group of 50 students through high school.  This support involves working one-on-one with 
youth as well as implementing universal programs in the school to include the larger student 
population. We also serve the surrounding junior highs by providing them with Success Coaches on a 
part time basis to improve the transitioning from junior high to high school, hoping to improve 
retention.  As well, se serve a group of grade 4-6 students in a summer camp program. 
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STAR Initiatives 

 
Transitions: 
 
Transitions Coach 
This position was created last year and is funded by Jasper Place.  A Success Coach, Angel King, was 
placed in two junior high schools (Hillcrest and Westlawn) in February 2010 to June 2010.  Her role 
was to build relationships with the grade 9 students, in particular, the grade 9 students at risk.  By 
doing this, Angel had a list of students she knew she had to check up on immediately at the beginning 
of the school year when they arrived at Jasper Place.  She phoned this list of students before school 
started and reminded them of the grade 10 orientation and registration day which occurred on the 
Friday before school began.  Again, this reassured the students that they would see a familiar face 
when they got to JP.  Both Angel and I were at this orientation day.  She was able to see and talk to 
her students.  As well, students were made aware of where Angel was located in the school so 
students started to drop by the STAR room to see her when school began.  Because this has been 
such a success, we have decided to extend this transitioning piece to our other coaches and two more 
junior highs.  In November of 2010, the coaches began going to the following schools: Matthew 
Oosterhuis to Westlawn, Mikaela Mouton to Parkview, Maria Dyck to Winterburn and Angel King Back 
to Hillcrest. 
 

Universal Programming 
 
1. Summer School 
Jasper Place has offered a combined Physed/Calm course through Metro during summer school for the 
past two years.  This is to allow students to complete these two courses while still in grade 10 as 
these are courses that the students at risk tend to avoid and end up short of these credits in grade 12.  
It also allows students to get to know the school and some of the staff so that they are more 
comfortable when they arrive in September.  The first year we offered it we had 14 students.  This 
past summer we had 41 and had to open two sections.  This was in large part due to Angel having 
built relationships with the students in grade 9. 
 
2. Summer Camp 
 
In conjunction with our summer school, the STAR Program runs a summer camp for at-risk students in 
grades 4-6 from our surrounding west end schools.  The students are recruited through our STAR 
partner, The Family Centre.  The success coaches who work in elementary schools in the west end of 
Edmonton chose students in consultation with school staff.  At least fifty per cent of the students must 
be Aboriginal as our main source of funding has come from the Edmonton Public Schools Aboriginal 
office.  We had 30 students enrolled, 20 of whom were Aboriginal.  The camp began on July 5.  
Through our Alberta Health Services partner, Carrie Harfield, we had two dietician interns.  They were 
doing their practicum.  As a result, it was no cost for their involvement with the camp.  We also had a 
teacher in the mornings whose salary was paid by Jasper Place High School.  The students arrived at 
10:00 am and had a snack.  They were divided into two groups, one group stayed with the dieticians 
and the other went with the teacher.  The dieticians gave a lesson on nutrition and then had the 
students help them prepare the lunch for that day.  The teacher worked on fun numeracy and literacy 
skills with the students.  The next day the students would switch.  After the morning lessons and food 
prep, the students would eat lunch and help with clean up.  In the afternoons we had various 
speakers/activities.  When there were no visitors or field trips in the afternoon, the students took part 
in recreational activities at the school led by the coaches and the student leaders.  We ran a 
leadership camp for incoming grade 10 students who volunteered to help with the camp.  These 
students were in enrolled in the Calm/Physed summer school course at JP.  These students 
volunteered at the camp every day after they finished their summer school at 1:15.  The students 
were committed and did an excellent job of running recreational activities at the school when we had 
no other visitors or activities planned.  Several days we had special guests or speakers which 
included: two drama students doing a session with the students for an afternoon; a librarian coming 
from the Jasper Place Library and working with the students one afternoon per week on a literature 
theme which included making masks; Cheryl Whiskeyjack arranged for people to come and make 
bannock with the students as well as arranged for people to come and talk to the students for Career 
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Day; Neville Wright, an Olympian Bobsledder visited; and Grant MacEwan again ran a computer 
program with the students with each student creating a power point of their summer camp.  This year 
we decided to have a barbecue at an early dinner time instead of a lunch for our camp culmination 
activity.  This was a huge success.  Last year we had two families attend the lunch.  This year we had 
11 families attend the barbecue held at Coronation Park.   
 
This summer camp fits in well with our goals for the STAR Program.  It increases the capacity of the 
school and service providers to meet student needs in our community.  It increases student awareness 
of healthy behaviors and choices.  Students are introduced to many healthy, yet reasonably priced 
and easily prepared foods that they may have never had before.  Extra food is sent home at the end 
of each day thus also providing their parents with exposure to these healthy choices.  We hope that 
with the nutrition education, students will begin to encourage their parents to make healthy choices 
when shopping for groceries.  The students are given a recipe book to take home at the end of camp.  
Daily physical activity is also part of the camp.  As well, social emotional/mental health issues are 
continually being discussed. 
 
3. Breakfast Club 
 
The Jasper Place Breakfast club kicked off on October 18th.  We average 35 students in attendance 
each week.  This is a joint effort between the STAR Program and Fusion Canada.  We serve a hot 
breakfast every Monday during block 0: scrambled eggs, potatoes, French toast, pancakes and juice. 
 
4. Speakers- to date 
 
Saffron (Sherwood Park Sexual Assault Centre)   
Katie from Saffron spoke to the Calm classes (5 of them each day) at JP.  She spoke about Digital 
Safety on November 22 and on November 24 about Sexual Assault. 
 
Alberta Mental Health Advocate 
Fay Orr, mental health advocate for Alberta, spoke to students about the importance of mental health. 
 
5. Girls' Group 
Angel King and Mikaela Moulton began a girls' group on Tuesday, November 23.  It will run on 
Tuesdays and Thursdays at lunch hour all year.  The focus of this group is to encourage self esteem 
and wellness to a group of at-risk female youth. 
 
 
 

Aboriginal Programs 
 
Our Aboriginal Youth Council is really starting to take flight.  Maria Dyck (Aboriginal Commitment 
Coach) has been leading the students.  They meet twice a week.  They drafted a list of plans and 
resources they would need from the school in order to proceed.  They scheduled a meeting and invited 
principal Jean Stiles to attend so they could present their information to her.  It was a lunch meeting.  
One of the students brought soup and bannock that her and her mother had made.  They began the 
meeting with a smudge that the students led.  Then one of the boys said a prayer in Stoney.  The 
students then made their presentation to the principal.  It was clear and to the point with realistic 
expectations.  They are in the process of writing an Aboriginal newsletter. 
 
 
 
 
 
We also now have a full time elder, Isabelle Kootenay.  Isabelle's wisdom and gentle nature go a long 
way to supporting our Aboriginal students.  Some of Isabelle's duties include: 

• Keeping in touch with student progress 
• Redirecting behavior 
• Advisory to Aboriginal Program 
• Leading in storytelling 
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• Leading in Talking Circle 
• Leading in Prayers said in Aboriginal language 
• Leading an Elder's Message to teaching staff 
• Speaking in classrooms about Aboriginal culture, specifically Social Studies classes 

 
A very recent hire to Jasper Place is Dustin Bajer.  Dustin will be creating a Native historic garden.  He 
plans to plant the garden to resemble the medicine wheel.  He will teach students about the plants 
and students will receive credits. 
 
The STAR room is filled in the morning, mainly with Aboriginal students.  This is when Isabelle runs 
Talking Circles or Story telling sessions.  Isabelle takes attendance and students will be able to receive 
credits for these cultural teachings. 
 
Francis Whiskeyjack will be visiting JP once a week to teach drum making to the boys and rattle 
making to the girls.  Students will receive credits for the courses. 
 
 Summary 
 
The STAR Program continues to build capacity through its many programs.  The coaches are 
connecting with and mentoring students.  Our universal programming is growing, particularly our 
transitioning initiative.  Course completion results continue to improve as does retention. 
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