B EDMONTON PUBLIC SCHOOLS Recommendation Report

DATE: November 29, 2011

TO: Board of Trustees

FROM: Trustee Michael Janz, Conference Committee Chair

SUBJECT: Report #4 of the Conference Committee (From the Meeting Held
November 15, 2011)

ORIGINATOR: Tash Taylor, Director Executive and Board Relations

RESOURCE

STAFF: Anne Sherwood

REFERENCE: Terms of Reference re In-Camera Sessions Committee of the Whole —
Conference

School Act Section 61

ISSUE
Recommendations arising from the Conference Committee meeting held November 15, 2011
are being presented for approval as per the terms of reference for Conference Committee.

RECOMMENDATION
1.  That Report #4 of the Conference Committee from the meeting held November 15,
2011 be received and considered.

Policies Bulletin for the ASBA 2011 Fall Annual Meeting

2.  That the Board’s position with respect to each of the ASBA policy positions proposed
for the 2011 ASBA Fall General Meeting, as provided in Attachment | and detailed in
Attachment 11, be confirmed.

ASBA Membership in CSBA

That the following answers to the questions posed by the ASBA be approved:

3. Does your Board wish ASBA to rejoin CSBA only if: “value for money” and
operational practice issues can be resolved?
- YES

4.  Does your board wish ASBA to rejoin CSBA without “value for money” and
operational practice issues being resolved?
- NO
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5.  Onascale of 1 - 10 (with 10 being the highest), how strongly does your board feel
about this issue?
- 6

6.  Given that membership in the Canadian School Boards Association is no longer in
the ASBA budget, is your board willing to support a special two per cent
membership fee levy (raising approximately $52K) draw to cover most of the costs of
ASBA participation in CSBA?
- NO. We suggest that for this year the funds to cover the costs be found in

reserves or incur a deficit.

BACKGROUND — RECOMMENDATION 2

Attachment 11 is the Policies Bulletin for the ASBA Fall General Meeting which was voted on by
the membership at the Fall General Meeting at the Association’s business session on Monday,
November 21, 2011.

In accordance with the ASBA Bylaws, all resolutions are determined under a double majority
voting method. The Board Chair has the power to cast the Board’s vote on each of the proposed
resolutions and this required the Board to provide direction to the Board Chair prior to the
November 21, 2011 meeting.

BACKGROUND — RECOMMENDATIONS 3 to 6

Zone 1 requested that ASBA seek the views of school boards regarding ASBA participation in the
Canadian School Boards Association (CSBA). The ASBA Executive Director asked the Board to
respond to the questions as outlined above in the recommendation.

The ASBA Issues and Resolutions Committee met to discuss the questions posed and
recommended the above responses.

RELATED FACTS — RECOMMENDATIONS 3 to 6
e The ASBA withdrew from CSBA, effective November 2010 but, in accordance with the
CSBA constitution, continues to pay dues until the end of March 2012.

e Given that the membership in the Canadian School Boards Association is no longer in the
ASBA budget, the ASBA would propose a two per cent fee levy to cover the costs should the
ASBA reconsider its participation in CSBA. A two per cent levy fee on the Board’s $198,562
annual membership fee would be an additional $3,971.

CONSIDERATIONS & ANALYSIS — RECOMMENDATIONS 3 to 6

The ASBA Issues and Resolutions Committee believe that there is a role for the CSBA as a
voice for advocacy on educational issues at the national level. The CSBA as a national
organization provides a platform for sharing of provincial initiatives and building national
understanding on common educational issues.

NEXT STEPS - RECOMMENDATIONS 3 to 6
The Board’s position with respect to the questions asked will be communicated to the ASBA
prior to the November 30, 2011 deadline.
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ATTACHMENTS & APPENDICES
ATTACHMENT |  Chart of Committee Recommendation Pages
ATTACHMENT Il ASBA Policies Bulletin November 2011
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Chart of Committee Recommendation Pages

ATTACHMENT I

CODE TITLE RECOMMENDATION | ATTACHMENT I -
PAGE
1P/FGM11 Length of term for school board frustees Support 13a
2P/FGMI11 Timing of school board trustee elections Support 14a
JA/FGMI1T . School playgrounds funding support Amend and Support 18a
4P/FGM11 Probationary period for teachers Support 20a
SP/FGMI11 Scheduling and delivery of provincial Support 23a
standardized testing
6P/FGM11 Approval process for school construction Support 24a
TP/FGM11 Assessment and measures of student Support 25a
success re: 21* century learner
8P/FGM11 Support for ESL students Support 26a
9A/FGM11 Teacher bargaining Plan A: Refer to ASBA | 30a
Board of Directors

Plan B: Divide the
Question and Reverse
Para order — support new
first para. And oppose
new second para.




ATTACHMENT 1L

ASBA
Policies Bulletin

November 2011

Please bring this bulletin with you to the business session of the ASBA Fall
General Meeting on November 21, 2011 at the Westin Hotel, Edmonton, Albetta.
Please review the Rules of Procedure before the meeting. This document is posted
on the ASBA website at www.asba.ab.ca

M
AS B'A
Alberta School Boards
Assoclation



This policies bulletin was ptepared by the 2011 ASBA Policy Development Advisoty
Comunittee:

Cheryl Smith Becky Kallal
ASBA Vice-President, Chair Edmonton Catholic Schools

I_;i;é Btox;fér Aﬁﬁe—Méﬁe Boucher
Zone 2/3 Director : Zone 5 Director

For more information contact:
Alberta School Boards Association
Suite 1200, 9925 — 109 Street

Edmonton, AB T5K 2J8
Telephone: 780.451.7125
Fax: 780.482.5659

Web: www.asha.ab.ca
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Rules of.Procedure

In order to expedite the resolutions
process at general meetings, it is necessary
to approve certain rules of procedure.
Some of these may be specific
patliamentary procedures, as in Robert’s
Rules of Order, while others ate less
formal and reside with each individual in
the interests of courtesy, cooperation, and
tespect for all concerned as well as for the
business at hand. '

Procedural Steps

1. ‘The proposed motion shall be read by
the chair who will immediately ask fot
a mover and a seconder.

2. As soon as the proposed motion has
been moved and seconded, the chair
shall call upon the mover to speak to
the motion.

3. 'The chair shall ask if any delegate
wishes to speak against the proposed
motion. If no delegate so wishes, the
question will be immediately called.

4. If there is evidence of opposition,
debate shall subsequently continue
until the question is called in the usual
manner. The movet will have the right
to be the final speaker in the debate.

5. A delegate wishing to speak to a
motion shall first obtain recognition
by the chair and cleatly announce
his/her name and school jurisdiction
represented.

6. A delegate wishing to speak to a
motion shall limit remarks to a
maximum of two minutes.

7. Any delegate speaking to a motion
shall be allowed to speak as often as
the chait, in his ot her discretion, will

© petmit.

8. Guests shall be permitted to speak at
the discretion of the general meeting
delegates, but not be petmitted to

move ot second a motion, ot vote.

Amendments

9. A delegate may, at any time during the
debate on a motion, move an
amendment to the motion, providing
it is relevant to, and deals with, the
same subject manner as the original
motion. A motion to amend must be

seconded.

10. An amendment of a substantive
natute to a motion shall be submitted
in writing on a specific form requiring
the number of the tesolution it is
proposed to amend, the amendment,
the motion as it will read when
amended, the proposet's and
secondet's name, and their respective
school jurisdictions.

11. Amendments of a minor editorial
nature may be handled by the process
of general consent outlined in
Robert’s Rules of Order.



Voting

12. Voting shall be conducted according
to the Albetta School Boards
Association Bylaws. For ease of

reference, Bylaw 9, Sections 3 through

12 are set out as follows:

93

949

96)

Each registered delegate shall be
entitled to all rights and
privileges of the General
Meeting other than the right to

vote by ballot which right shall

be as set out in Sections 6 to 12
herein. It shall be assumed that
the board chair of each Full
membet board shall have the
power to cast the vote to which
each Full member board is
entitled, unless another trustee
for that board is designated, in
wtiting, to the Executive )

~ Ditectot, prior to any General

Meeting or Special Genetal
Meeting, or in an emergency
situation, by the Full member
board at the General Meeting or
Special General Meeting.

The Executive Director shall,
subject to such directions as may
be given from time to time by
the Board of Ditectots, make all
necessaty arrangements for
registration of delegates and for
voting as may be necessary.

At the general meeting voting
shall be by secret ballot for
election of the president and the
vice-president.

9(6)

9(7)

98

At any General Meetinig of the
Association, including a Special
General Meeting, all resolutions
shall be determined under the
double majority voting method,
as follows:

(a) Sixty (60) pescent or more of
Full member boards who are
in attendance, who cast a
vote, and who vote in the
affirmative, based upon one
vote pet Full member board;
and

(b) Full member boards who are
in attendance, who cast a
vote, and who vote in the
affirmative, represent 60
petcent ot more of the
students registered, for the
most recently reported
petiod, with the Full
membet boards who voted
in the affirmative.

The total number of votes cast
in favour of any resolution
and/ ot opposed to any
resolution shall be calculated in
accordance with the double
majotity rule specified herein.

For the purposes of Section 6(b)
of Bylaw No. 9, the percentage
of students entolled in any Full
member boatd shall be
determined utilizing the total
student enrollment figures
repotted to the Association as
set out under Bylaw No. 10.



9(9) At any General or Special

meeting, for the putposes of
Section 6(b) of Bylaw No. 9, the
pe.rcehtage of students to be
allocated to each Full member
board in attendance will be
determined by dividing the
number of students enrolled in
each Full member board by the
total number of students
entolled in all Full member
boatds in attendance, resulting
in a percentage (rounded to the
nearest 0.1 percent).

9(10) When a mail-in ballot is used to

amend the Bylaws, as provided
for in Bylaw No. 11, Section 1,
the vote shall be by ballot
following the double majority
voting method, as follows:

(a) Sixty (60} percent or more of
Full member boards who
cast a vote and who vote in
the affirmative, based upon
one vote per Full member
boatd; and

(b) Full member boards who
cast 2 vote and who vote in
the affirmative, represent 60
percent ot more of the
students registered, for the
most recently teported
period, with the Full
member boards who voted
in the affirmative.

The percentage of students will
be determined by dividing the
number of students entrolled in

each Full member board, by the
number of students enrolled in
all Full member boards, resulting
in a percentage, (rounded to the
neatest 0.1 percent).

9(11) The double majority voting
method shall apply to votes on
all resolutions made at any
General Meeting, including a
Special General Meeting, with
the exception of:

(a) Voting for the President and
Vice-President, which vote
will be cast as provided for
under Bylaw No. 4, Section
1;and -

(b) Votes on patliamentary
motions and amendments to
motions will follow the one
vote/Full member board
rule and shall be determined
by a majotity of the votes
cast, unless otherwise
tequired by Robert’s Rules
of Otrdet.

9(12) A balloting committee shall be
appointed at the opening of
evety general meeting. It shall be
the duty of the balloting
committee to conduct the ballot
voting,

Budget

13. With respect to the budget, the
following excetpts from the Alberta
School Boards Association Bylaw
10(1)(b) shall apply: ‘



(i) Voting on the budget, other than
amendments to the budget, will
follow the double majority voting
method.

(i) Voting on amendments to the
budget will follow the one-vote-
per-Full-member-board rule, and
shall be determined by a majority
of the votes cast.

(ili) Notwithstanding any provisions to
the conttaty in these Bylaws, or in
the rules of procedure governing
disposal of resolutions, the budget
shall be open to amendment until
adopted.

Boatd of Directors.
Amendments of a housekeeping
natute to these Bylaws may be
made by a mail-in ballot. The
vote, in either case, shall be by
ballot following the double
majority method, as outlined in
Bylaw No. 9.

11(2) An amendment to these Bylaws
shall take effect on the day
following the conclusion of the
Spring General Meeting at
which such amendment is made,
unless an effective date other
than the close of the Spring
General Meeting is so specified

) inn the resolution.
Elections )

14. With respect to the election of the

Extraordinary and Emergent
president and vice-president, the

Resolutions
following excetpt from Bylaw 4(1) '

* shall apply: | 16. Adoption of extraordinary or

4(1) ...voting shall be by secret ballot
on the basis of one vote per Full
member boatd in attendance.
'The candidate receiving the
largest number of votes will be
the successful candidate.

Bylaw Amendments
15. With respect to amendment of the

Bylaws, the following excerpts from
Bylaw No. 11(1) and (2) shall apply:

11(1) Substantial amendments to these
Bylaws may only be made
and/ot approved at a Spring
General Meeting, unless
otherwise permitted by the

emergent resolutions shall be
governed by the following excerpts
from the ASBA Governance
Handbook, Board of Directors’
Governance Policy 10 — Association
Policy Developmment Process: |

10(3) Exttaotdinary Policy Positions

A position shall be accepted for
considetation as an
Extraordinary Policy_ Position if:

3.1 The position atises out of
the business of the General
Meeting,

3.2 Consideration of the
position is supported by a



two-thirds majority of voting

Full member Boards, and

3.3 'The mover makes available

the wording of the position
to all delegates.

10(4) Emergent Policy Positions

4.1 Emergent positions

submitted by the
membership for
consideration at a General

. Meeting shall be submitted
to a committee of the Board
of Directors by 4:00 p.m. on
the twenty-eighth (28) day
ptiot to the first business
day of a General Mecting,

A committee of the Board
of Directors shall assess
each emergent position to
determine its compliance
with the principles for
Association policy. A -
Committee of the Board of
Directors shall:

411 Reject positions that
address issues which
have arisen ptior to
the deadline for
‘submission of

positions; and

4.1.2 Cause to be
announced,
immediately after the
emergent position has
been placed on the
floor of the General
Meeting, rationale for

and decisions reached
tegarding compliance
of the proposed
emergent resolution
with the principles for
Association policy.

4.2 Emergent positions arising
after the deadline for
submission of emergent
issues will be addressed by
the Policy Development
Advisory Committee with a
recommendation to the
Executive Committee for

~ disposition.

4.3 If the critetia defining an
emergent position is not
met, the matter may still be
considered as an emergent
position by the assembly if:

~ 43.1 Consideration of the
position is supported
by a two-thirds
majority of voting
Full member Boards,
and

432 The mover makes
available the wotding
of the policy position
to all delegates.

Other Motion Proceedings

17. Other motion proceedings will be
governed by Robert’s Rules of Order
and the Alberta School Boards
Association Bylaws and Governance
Policies.






Draft Minutes from SGM 2011

SPRING GENERAL MEETING

Monday, June 6, 2011
Capti Centre, Red Deer

MINUTES

ATTENDANCE:  As per registration list.

' PRESIDENT’S Following the ihvocation,;
ADDRESS: and introduction of speg

provided her opf:nm%"E gl

i

return of ASBIE surp
boards.

CALL TO ORDER: President

MINISTER’S
ADDRESS:

That Kevin Feehan be appointed Parliamentarian.
CARRIED (92%)

Apptoval of Rules of Procedure
MOTION #2 Lynn Ferguson (Calgary Board of Educatlon)
Johnette Lemke (Black Gold RD #18)

That the Rules of Procedure be adopted.



CARRIED (100%)

Approval of Minutes (Fall General Meeting 2010)
MOTION #3 Keith Warten (Wild Rose S. Div. #606)
Maty Mattin (Calgary Catholic) '

That the minutes of the 2010 ASBA Fall General Meeting be approved as

distributed.
CARRIED (100%)

Appointment of Balloting Committee
MOTION #4 Dave Colburn (Edmonton Public)
Karen Battsch (Grasslands RD #(3)

icy-Development Adviséry
o Trail Public Schools RD #28
ion. She informed the

fe €thance policy #11, section 5
gj;@wgduf ¢ such dire gyes to"", %f ; aed o i
' DA through the: Execufiyg: ' ,

Receipt of Emergent Issue
Cheryl Stmith, Shair of the ASB

bla d Public Schools RD #14)
| :’"(Greater Southern Francophone RA #4 - Public)

CARRIED (80%)

Adoption of Order Paper
MOTION #6 Mary Martin (Calgary Catholic)
Dave Colburn (Edmonton Public)

That the Otder Paper, with the addition of Emergent Issue

4EDA/SGMI11, be adopted.
CARRIED (98%)



PROPOSED BUDGET
(Note: This requires a double majority of 60%. Amendments require a simple majority.)

Johnette Lemke gave a presentation on the proposed 2011-2012 ASBA budget.
1B/SGM11  ASBA Budget 2011-2012
MOTION #7 Johnette Lemke (Black Gold RD #18)
Keith Warren (Wild Rose S. Div. #60)

That the Alberta School Boards Association adopt the budget as
ptesented for the period September 1, 2 6 August 31, 2012,

AMENDMENT TO MOTION #7
Karen Harries (Golden Hills S
Grande Yellowhead Public S

That the Fee for Servicé
2011-2012 budget and that:
the operating

: ;1 rates for the

o

! ,;;;:%mded from

AMENDMENT TO MOTION®
Marilyn Bergstra (1
ity Public

gfease to membership fees.
DEFEATED (25%)

CARRIED
(% of School Boards: 83
% of Students: 61.36)

?@‘g{‘

The Chair recessed the meeting forlunch. The meeting was reconvened at 1:15 p.m.

PROPOSED BYLAW. AMENDMENTS
(INote: These require a donble majority of 60%. Amendments require a simple majority.)

2A/SGM11  Bylaw 4.5(a) and (b) - Election of Board of Directors
MOTION #8 Shitley Caputo (Grande Yellowhead Public S. Div. #77)
Buffalo Tail Public Schools RD #28

That the Alberta School Boards Association amend Bylaw No. 4.5(a) and
(b) to update the yeats that illustrate the pattern in which elections of the
Board of Directors shall be held to read as follows:



4.5 Election of the other Directors shall be for approximately 18-month terms.
(a} Elections shall be held approscimately every 18 months following the pattern
of November 2071, June 2013, November 2074, June 2076 ...

(b) Elections shall be held approxcimately every 18 months following the pattern
of June 2012, November 20713, June 2015, and November 2076 ...
CARRIED
(%o of School Boards 100
% of Students 100)

3A/SGM10 Bylaw 9.5 — Reptesentation and V;
MOTION #2 Bill Christic (Red Deer Public Scl%%

t General Meetings

mm’ the vice-presidh
clear bow each b

% of School Boatds 72
7%%; Students 80.56)

%;4

Atlvisory Committee and with approval of
7spoke to the matter of the emetgent

tion gﬁﬁf@qumary Interest for School Board Trustees |
o7 ('Buffal% Trail Public Schools RT) #28)
[owhead Public 8. Div. #77

positlon of trustees, who have children attending schools in their
jutisdiction, when considering matters related to budget.

AMENDMENT TO MOTION #710
Dave Colburn (Edmonton Public)
Jean Boisvert (Elk Island Catholic SRD #41)

That Motion #10 be amended to read:

10



That the ASBA lobby the Minister of Education to provide school
jutisdictions in the Province of Alberta with clear direction and support
in the Hducation Act for ttustees who have children attending schools in

their jurisdiction, to_fully participate in budget discussions and decisions.

'The amendment was accepted as friendly by the mover, seconder and the
assembly.

AMENDMENT TO THE AMENDMENT TO MOTION #10
Dave Nelson (Buffalo T'rail Public Schools RD #28)
Grande Yellowhead Public S. Div. #77

laced with “legislation”.

‘T'hat the phrase “the Education %

allow one more speaker, as Sheila Taylor (Calgary
to the microphone when the quegfitin was called.

MOTION #1171 Peter Grad (Mec

Patliamentarian Ke st b . call for the question had been informal

_stated that his call for the question was
i

jurisdi ‘tion, to fully participate in budget discussions and decisions.

DEFEATED
(% of School Boards 49
% of Students 47.9)

ADJOURNMENT:
‘Thete being no futther business, the Chair declared the meeting adjourned at 2:37 p.m.

SGM 2011 MINUTES

11
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Policies Proposed by ASBA Board of

Directors

1P/FGMI11: Length of term for school boatd trustees

Length of term
for school board
trustees

tertns.

School board trustees in Alberta should be elected for four-year

Background . -

In early 2011, the Alberta Utban
Municipalities Association (AUMA)
invited input from stakeholders in
forming its submission to the government
requesting a review of the Local
Authortities Election Act.

Based upon a sutvey of school boards

conducted in April 2011, and as approved.

by the ASBA Board of Directors in May
2011, ASBA provided AUMA with school
board feedback on submissions to the
government regarding changes which are
necessaty to the Local Authorities
Election Act.

Although ASBA did not have policy
positions directly related to all of the
issues identified, thete was sufficient
consensus in the survey responses to
provide a response. It was noted at that
time that areas where ASBA does not
have policy would be flagged for
discussion at the 2011 ASBA Fall General
Meeting. One area for consideration
contemplated at the time of submission
was the length of term of office — AUMA
was contemplating the extension of the
tetm of office for members of an elected
authority to four years (from the current
three-year term).

13

AUMA has indicated they continue to
lobby for the changes to the Local
Authorities Election Act; including those
suppotrted by school boards. Furthermore,
AUMA has been promoting their
advocacy campaign “Local Matters”
which calls for a new relationship between
the Government of Alberta and the
municipalities; which includes a request
for a new funding arrangement. AUMA
and ASBA continue to work together in
supportt of the protocol agteement which
was fotmally signed by the parties at the
2011 ASBA Spring General Meeting.

ASBA Bylaw 7.2 (g) ptovides that the
Boatd of Directors may adopt policy
positions on matters which arise between
General Meetings and shall submit these
for ratification at the next General
Meeting.

Submitted by ASBA Board of Directors




1P/FGM11: Length of Term for School Board Trustees
RECOMMENDATION: Support

Rationale:

Four year terms would be more cost efficient, provide more continuity and stability for the
education system. However, it would be more important to ensure the same timing of school
board elections with municipal elections. Edmonton Public Schools contracts with the City
of Edmonton to conduct the Board of Trustees election in conjunction with the municipal
elections. This is both cost efficient and more effective in ensuring greater voter
participation in the Board election.

13a



2P/FGM11: Timing of school board trustee elections

Timing of
school board
trustee elections

The timing of school board trustee elections should coincide with
municipal elections. Further, in determining when elections are to be
held, consideration should be given to timing needs of school boards
relative to the school year.

Background

In eatly 2011, the Alberta Urban
Municipalities Association (AUMA)
invited input from stakeholders in
forming its submission to the government
requesting a review of the Local
Authorities Election Act.

Based upon a sutvey of school boards
conducted in April 2011, and as approved
by the ASBA Board of Directors in May
2011, ASBA provided AUMA with school
board feedback on submissions to the
government regarding changes which are
necessary to the Local Authorities
Election Act.

Although ASBA did not have policy
positions directly related to all of the
issues identified, there was sufficient
consensus in the survey responses to
provide a response. It was noted at that
time that areas where ASBA does not
have policy would be flagged for
discussion at the 2011 ASBA Fall Genleral
Meeting. One area for consideration
contemplated at the time of submission
was the timing of elections — AUMA was
contemplating moving municipal elections
to spring.

Based on submissions AUMA received,
the move to spring elections was not a
concept advanced in its submission. The
ASBA Board of Directors determined that

14

it may be prudent to have a policy
statement reflecting the need for a school
board trustee election cycle which
coincides with municipal elections,
provided consideration is given to timing
needs of school boards relative to the
school year. '

AUMA has indicated they continue to
lobby for the changes to the Local
Authorities Election Act; including those
supported by school boards. Furthermore,
AUMA has béen promoting their
advocacy campaign “Local Matters”
which calls for a new relationship between
the Government of Alberta and the
municipalities; which includes a request
for a new funding arrangement. AUMA
and ASBA continue to work together in
suppott of the protocol agreement which
was formally signed by the parties at the
2011 ASBA Spring General Meeting.

ASBA Bylaw 7.2 (g) provides that the
Board of Directors may adopt policy
positions on matters which arise between
General Meetings and shall submit these
for ratification at the next General
Meeting.

Submitted by ASBA Board of Directors




2P/FGM11: Timing of School Board Trustee Elections
RECOMMENDATION: Support
Rationale:

A policy statement which reflects the need for a school board trustee election cycle which
coincides with municipal elections would provide important guidance to the ASBA in
responding to proposed changes to the Local Authorities Election Act. As indicated in the
response to 1PFGM11, Edmonton Public Schools contracts with the City of Edmonton to
conduct the Board of Trustees election in conjunction with the municipal elections. This is
both cost efficient and more effective in ensuring greater voter participation in the Board
election.

The AUMA did consider proposing a move to spring elections and thankfully it was not
advanced in their position. Many boards had the opportunity to convey their concerns with
the proposal through their municipalities. School buildings are used for polling stations in
both provincial, municipal and federal elections. A spring election would be problematic in
schools because it is a very busy time of year with spring sports programs, diploma exams,
report cards, year-end functions and graduations.

14a



Proposed Policy Positions

3A/FGM11: School playgrounds funding support

It is proposed that current policy on school playgrounds (ASBA Governance Handbook, p. 7-3,
lines 31-34) be amended as follows (additions noted in bolded text):

School Provineial funding should be provided for the inclusion of school
playgrounds community playgrounds as part of school facilities, firstly by a
funding support | one-time infusion of funds to address current playground conditions.

In the case of new school construction, provincial funding for a
playground should be included as part of the capital project
costs of the new facility.

In the case of modernizations, where the construction process
results in playground equipment being removed, provincial
funding to relocate or replace that equipment should be
provided as patt of the capital project costs.

In the case of school reconfigurations, provincial funding
should be provided for new playgrounds if none are in
existence at the facility students are being moved to, or to add
to ot feplace existing equipment so that the equipment is
appropriate for the grade levels of students attending the
reconfigured school.

Futthetmore, provincial funding for the maintenance and ‘
teplacement of playgrounds should be included through the
Infrastructure Maintenance Renewal (IMR) program.

Background are also less susceptible to stress, exhibit
Playgrounds and Physical Activit;y' positive attitudes about school and

themselves, are less aggressive, and play
better with fellow students (Canadian
Association for Health, Physical
Education, Recreation and Dance, 1992).

Studies show Canadian children are

becoming progressively overweight and

" obese (Tremblay & Willms, 2000). Studies
also indicate that incorporating daily
physical activity into the lives of young

.people helps establish a pattern that will
continue into adulthood. Active students

1n addition, the Parks, Playgrounds and
Active Livigg study done by Active Living

15



Research in February 2010 suggests there
is a link between low activity levels in
lower-income populations and access to
patks and playgrounds. Youth without
access to a safe park in their community
wete mote likely to be physically inactive.

On Januaty 24, 2011, the Canadian
Society for Exercise Physiology released
new Canadian Physical Activity Guidelines.
Under the guidelines, children aged five to
11 should accumulate at least 60 minutes
of moderate- to vigorous-intensity
physical activity daily. Playground
activities are specifically identified as an
example of moderate-intensity activity.
‘The guidelines suggest that, among other
activities, parents and caregivers
encourage physical activity by taking
children to a playground after school or
playing an active game at recess.

In addition to supporting children in
meeting puidelines for physical activity,
school playgrounds are evolving to meet
othet needs as well. Playgrounds have
moved beyond the traditional model of
swing set, slide and teeter-totter to include
specialized equipment for students with
special needs, and “outdoor classrooms™
that include things like greenhouses,
flower and vegetable gardens. These
innovations provide hands-on, curriculum
based learning opportunities as well as
provide students with an opportunity to
go outside and move around.

On Februatry, 15, 2011, the Canadian
Society for Exercise Physioclogy released
the first systematic, evidence-based
Canadian Sedentary Behavionr Guidelines for
Children and Youth. The guidelines
recommend limiting sedentaty transpott,
extended sitting and time spent indoors
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throughout the day. The guidelines state
that spending less time being sedentary
can help children (ages 5 - 11) maintain a
healthy body weight, do better in school,
improve self-confidence, have more fun
with their friends, improve their fitness
and have more time to leatn new skills.

Alberta Education’s Daily Physical Activity
(DP.A) Initiative states that “Schools have
the responsibility of creating and
nurturing a learning environment that
supports the development of the lifelong
habit of daily physical activity and that
supports healthy lifestyles.”

~ According to the DPA Survey done in

2008, the four most common types of
school facilities accessible to, and used by,
schools for DPA are gymnasiums
(91.33%), playing fields (88.97%;),
playgrounds (76.65%) and ball diamonds
(72.32%). With the exception of
gymnasiums, Alberta Education does not
provide funding to either establish or
maintain the facilities that schools are
using to help them meet DPA Initiative
requirements. -

Playgrounds and Community Engagement

The majotity of school playgrounds are
cuttently being financed by parent
fundraising committees and school
councils, With hundreds of thousands of
dollars needed to purchase playground
equipment, fundraising campaigns can
take mote than a decade to complete. In
addition to students not having access to
playground equipment, this process is
placing an unfair burden on parents and
the community as playground fundraising
competes with fundraising campaigns
being done by local charities and
organizations.



Under the Good Governance section of
Alberta’s Commission on Learning (2003),
the commission recommended “that the
Minister of Learning wortk with school
jutisdictions and representatives of
schools councils to establish a province-
wide fund-raising policy. The policy
should clearly define the distinction
between basics and extras and ensure
consistency in application across the
province. The role of school councils in
fund-raising should be sttictly limited to

‘extras.””

In patticulat, the commission cited school
playgrounds as an example of an
inconsistency in what is termed ‘basic’ and
what is included as ‘extras.” The
commission’s report states: “In the case of
playgrounds, in some commmunities
funding is provided by community leagues
and provincial grants while in others,
patents are completely responsible for
raising the necessary funds.”

The Inspiring Education Steering Committee
Report released in April 2010 suggests that
schools need to enhance opportunities for
patental participation in education. The
need to fundraise hundreds of thousands
of dollars for playground equipment,
sometimes spread out over a decade, is
negatively impacting parent engagemnent.
School councils should be an excellent
vehicle for schools to engage parents in
discussions about education. Instead, they
are seen as fundraising bodies for the
school, which may deter some parents
from getting involved. Additionally, the
focus on fundraising, particularly for
playgrounds, prevents those patrents
involved in fundraising from being
engaged in their schools in other ways.
Schools, patents and school boards

should be engaging the community in
ways to enhance learning for students, not
in ways to raise money to build
playgrounds.

Relevant ASBA Policy

Relevant current ASBA policy positions

include:
“Adequate, stable, predictable
funding should be provided to meet
the needs of public school students

in ECS to Grade 12,7
{ASBA Governance Handbook, p. 6-1,
lines 1-3, Education Finance — Adequacy,
Stability and Predictability).

“The provincial government should
provide funding for capital projects
based upon a funding model which
gives school boards annual,
sustained funding for capital
projects required to meet the needs
of a growing and/or changing
population as well as aging

education infrastructure.”
(ASBA Governance Handbook, p. 7-1,
lines 1-6, Facilities — Punding Model).

“The provincial government should
provide preservation funding to
school boatds that is equivalent to
the industry standard of two percent
per year of school facility
replacement costs and that this
amount be above and beyond

funding for major modernizations.”
(ASBA Governance Handbook, p. 7-3,
lines 10-14, Facilities — Infrastructure
Presetvation Funding).

And

“School councils are a valuable
resource and should setve in an
advisory capacity to the ptincipal



and to the school board and forge
complementary and productive Submitted by Zone 2/3
relationships with school boards to Initial Sponsoring Board: Northern Lights School

Division No. 69
meet the needs of all students.” rvision Ro
(ASBA Govetnance Handbook, p. 14-1,
lines 1-5, School Councils).
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3A/FGM11: School playgrounds funding support

RECOMMENDATION: Amend and Support

Amend by inserting the word Additive at the beginning of the resolution so that the first
sentence reads:

Additive provincial funding should be provided for the inclusion of school community
playgrounds as part of school facilities, firstly by a one-time infusion of funds to address
current playground conditions.

Rationale:

The concept of funding playgrounds as part of a capital project as well as refurbishing or
remodeling of a playground in a modernization is supported by Edmonton Public
Schools. The use of IMR funding for maintenance and replacement of playgrounds is
also a good idea. Both of these concepts are supported but not without some caveats. It
is important that the funds being requested are additive to the current and future funding
of capital and IMR. If the province were to add in playground costs without increasing
funding, this would not be supported by Edmonton Public Schools.

The costs of inspection, replacement and maintenance of playground are real costs and
should be considered a cost supported by Alberta Education but it is imperative that these
extra costs be fully funded before accepting this responsibility. A guarantee of funding is
required.
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4P/FGM11l: Probationary period for teachers

Probationary The probationary petiod for teachers should be ingreased to two
period for years.
teachers

Background fora proﬁationary teacher. The process

Section 98 of the School Act states that a
board may employ a teacher under a
probationary contract of employment for
a complete school year. If evaluations of
the teacher indicate to the board that a
further probationary period is required
and the teacher agrees, the probationary
contract of employment maybe extended
for a further petiod ending no later than
the June 30 next following the date of the
renewal of the contract.

In practical tetms, given the extensive
evaluation process that boards have in
place, the process for evaluation typically
begins in September of a school yeat, with
_ a contract recommendation made by April
of a school year.

Given the research on teaching and
leatning and what makes good teachers, a
process that begins in September and ends
April many times does not set the teacher
up for success. It is an inadequate amount
of time for a teacher to develop and
demonstrate the art and science of
teaching in today’s world, which has the
potential of having boards releasing
potentially great teachers.

Typically, allowing fot Chtistmas break,
spting break, professional development
days, and alternate days in some instances,
an evaluator has seven months to
complete the formal evaluation process
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itself is intensive, involving the gathering
and recotding of information as evidence
and the application of reasoned
professional judgment by an evaluator in
determining whether one or more aspects
of the teaching of a teacher exceeds,
meets ot does not meet the Teaching

Quality Standard.

If the probationary period was extended -
to two years, it would allow evaluators
mote time to implement strategies to fully
suppott teachers in their development as
educators. New teachers are faced with
myriad challenges within their first year.
They are expected to demonstrate the
eleven Knowledge, Skills and Attributes
(KSAs) which are:

a. 'Teachers’ application of pedagogical
knowledge, skills and attributes is
based in their ongoing analysis of
contextual variables.

b. Teachets understand the legislated,
moral and ethical fiameworks within
which they work.

c. Teachets understand the subject
disciplines they teach.

d. Teachers know there are many
approaches to teaching and learning.

e. ‘'T'eachers engage in a range of
planning activities




f. ‘Teachers create and maintain
environments that are conducive to
student learning.

g. Teachers translate content and
objectives into meaningful learning
activities.

h. Teachers apply a variety of

technologies to meet students’
learning needs. '

i. ‘'T'eachers gather and use information
about students’ learning needs and
_ progress. '

j. 'Teachets establish and maintain
pattnetships among school, home and
. community, and within their own
schools.

k. Teachers are career-long learners.

Given this, it is not uncommon for new
teachers ta be learning and teaching a new
cutticulum, participating in supervision,
practicing vatious classroom management
techniques and differentiated teaching
strategies, implementing formative
assessment for learning, utilizing
technology (e.g. Smart Boards), and
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getting involved in extra-curricular
activities.

Some teachers soar in their probationary
year, but others may need more time for
growth and development to reach their
full potential. The challenge boards face is
whether to risk awarding continuous
contracts to first year teachers who are
not confidently and competently meeting
the KSA standards. Past experience has
proven that some teachers excel in their
second yeat, while others continue to be
outpetformed. Time is often the
determining factor. We would contend
that 2 mandatory second probationary
year would ensute more teachets meet the
KSAs and stay within the teaching
profession. Ultimately this could be
invaluable for students, teachers, boards
and the profession.

Submitted by Zone 2/3
Inital Sponsoring Board: Pembina Hills Regional
Division No. 7



4P/FGMI11: Probationary Period for Teachers
RECOMMENDATION: Support
Rationale:

o Time period aligns with provincial teacher certification process

o Time period similar to two year confirmation process for principals

o Longer time frame allows for evaluation of teachers across entire school year
(current process covers Oct to April period before continuing contract
recommendation)

Having said that, we can live with current rules as it provides for a probationary contract
extension for another year if we have concerns about performance.
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5P/FGM11: Scheduling and delivety of provincial standardized

testing
Scheduling and | The scheduling and delivery of provincial standardized testing (i.e.
delivery of provincial achievement tests and diploma exams) should provide
provincizfl flexibility to the greatest extent possible to accommodate twenty-first
stan.dardlzed century learners.
testing

Background evetyone exeept students in diploma exam

The cutrent schedule for standatdized
testing focuses on the end of June as the
primary period of time during which the
majotity of tests are written. The end of
January is another key time, especially for
Diploma Exams. While there are alternate
diploma exam writing times in November
and April, not all exams are offered.

Thete are increasing numbers of students
choosing to complete high school coutses
using distributed learning. These students
are choosing (o learn when they want,
where they want and at the pace they want
(Anytime, Anywhere, Any pace).
Unfortunately, these students are still
fixed to specific writing dates to complete
their courses. As a result, the completion
of theit course work is not necessarily well
aligned with the schedule of the final
exam. The cutrent structure places limits
and boundaties to which students must
adjust.

'The January PDE (Provincial Diploma
Exam) writing petiod aligns with the
completioﬁ of the first semester.
Howevet, this creates an unnatural break
in the annual cycle. The end of December,
and the Chtistmas — New Yeat’s season is
a societal norm. Tt is the conclusion of
one year and the beginning of another for
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COuUtLses.

University courses end in December and
begin anew in January. If a high school
student finished high school completion
requirements in the first semester of their
third, fourth ot fifth high school yeats,
they could not enter directly into post-
secondary that January. Their courses
would have concluded at the end of
January, and post-secondaty coutses start
at the beginning of the month.

Students in the first semester also face a
significant break in their instruction one
month priot to the conclusion of the
coutse. This is not a mid-term break
reasonably placed in the middle of the
semester. The traditional two-week
seasonal break at the end of December
breaks the momentum of instruction at a
key time in the learning process. Students
have adjusted by choosing to take certain
courses in the second semester to avoid
that break. School administrators have
also adjusted schedules for the same
reason. Clearly the inflexibility of the
calendar has caused schools and students
to adjust. Should not the system adjust for
students rather than students adjusting for
the system?




There ate also increasing numbers of
students who choose to receive their
elementary and junior high education
through a distributed learning model. ‘That
is, they interact with their teachers over
distance. These students include travelling
athletes, the children of out military
families overseas, ot families in remote
rural locations. Some families choosing
virtual delivery reside in urban settings but
have chosen to avoid the local community
school for reasons tanging from social to
religious to behavioral to ethical
dissatisfaction. These students tend not to
wtite Provincial Achievement Tests.

Generally, they do not participate because
they have to go into a school site to write
them and because of the fixed dates in the
wiiting schedule. The schedule often does
not align to the pace of the individual
students’ programs. They may have
accelerated one subject and are prepared
to write sooner than in June. Non-
participants offer no data relative to the
intent and purpose of Provincial
Achievement Tests. No individualized
student data and no group data are
available to inform teachers and
administrators of instructional
adjustments that may be necessary.

Alberta Education has made it possible to
write PATs using a computer. Both the
multiple response and the wtitten portion
of PATS can be submitted electronically,
but exam rules still require presence at a
school site, and that the exam be written

at a specific time of -day, on a specific day.

There must be a solution that allows
students to wtite PATs electronically at
time that makes sense to their pace of
instruction and learning.

The fixed schedule of the PAT and PDE
exams inflexibly sets the patameters for
school year calendars and therefore
significantly impacts comtmunities. Since
the number of instructional hours is
cleatly defined, school boards must
establish the school year by counting back
from the final exam dates and schedule
instructional days to meet the expectations
set forth in the Guide to Education.
Particularly in rural environments,
inflexible standardized testing schedules
impact the start-date of the school year,
the number of school days, the length of
the school day, student transportation,
child cate, family time, vacation schedules,
and the work week. The standardized test
schedules impact many aspects of school
and community life and have become a

ctitical barrier to flexibility necessaty for

school boards to address the needs of the
21" century learner.

Other education stakeholder groups have
recently passed resolutions consistent with
current ASBA policy, which states:

“Schools should be given the
oppottunity to have students write
the Provincial Achievement Tests
in the year they take the
curticulum tested.”

{ASBA Governance Handbook, p. 16-1,

lines 13-15, Student Assessment —
Learner Assessment).

And

“Provincial Achieverent Tests

administrations should be

compatible with cycled courses.”
(ASBA Governance Handbook, p. 16-1,
lines 47-48, Student Assessment —
Leatner Assessment).



Additional relevant ASBA policy includes “Alberta Education should provide
the following: . increased flexibility in scheduling of
the wtiting of diploma exams to
allow, at minitmum, exams to be
wtitten in December and May, in

addition to the current schedules.”
(ASBA Governance Handbook, p. 16-2,
lines 46-49, Student Assesstnent —

“To the degree possible,
examination administration
timetables should support-
maximum flexibility in school and
student timetables, especially as

students increasingly engage in Learner Assessment).

independent learning through

technological and other means.” Submitted by Zone 2/3
{ASBA Govetnance Handhook, p. 16-2, Initial Sponsoting Board: Pembina Hills Regional
lines 25-29, Student Assessment — Division No. 7

Learner Assessment).
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5P/FGM11: Scheduling and Delivery of Provincial Standardized Testing
RECOMMENDATION: Support
Rationale:

Flexibility in program delivery can only be achieved when there is flexibility in the
timing and delivery model of the provincial standardized tests.

It is acknowledged that the Province’s current ability to “secure” the tests is creating

some of the issue related to “anytime, anyplace” test availability. However, it is believed
that this issue should not limit flexibility for students.

23a



6P /FGMI11: Approval process for school construction

Approval The approval process for school construction, specifically the
process for contractot prequalification process and the low bid requirement,
school should be teviewed to ensure the successful and timely completion
construction of school construction contracts.

Background References:

Completion of contracts awarded for
school construction through the current
approval process (including contractor
prequalification and the requirement to
select the low bid) has been problematic
for some jurisdictions.

Alberta Education prequalifies contractors
who are bonded and insured, who then
bid on school construction contracts.
School jutisdictions tust then accept the
lowest bid from a prequalified contractor.

Some jurisdictions have experienced
significant time delays and cost overruns
due to non-performance by contractors
who were prequaliﬁed but not able to
fulfill all requirements of the contract.

Alberta Education/ Alberta Infrastructure
Sehool Capital Manual (pp. 33-36)
http://education.alberta.ca/media/ 64842

i 4[7 school-capital-manual. pdf

Government of Alberta P3 Value for Mongy
Assessment and Project Report (p. 3)

http://education.alberta.ca/media/13208
20/asapip3valueformoneyassessmentandp
rojectteport.pdf

Submitted by Zone 5
Initial Sponsoting Boatd: Chiist the Redeemer CS
Regional Division No. 3
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6P/FGM11: Approval process for school construction
RECOMMENDATION: Support
Rationale:

Edmonton Public schools is in support of the prequalification process for contractors as it
does improve the efficiency of the bid process if done correctly. This would involve
adequate follow up with school districts regarding quality and timeliness of service once
a contract is completed. This would affect future prequalification as it may remove
contractors who do not fulfill their obligations in a proper manner.
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7P /FGM11: Assessment and measures of student success re:

21°' century learner

Assessment and
measutes of
student success
re: 21% century

The provincial government, in consultation with relevant
stakeholders, should develop assessment and measures of student
success consistent with the competencies of the 21* century learner.
Futther, Alberta Hducation, Advanced Education, and ASBA should

learner develop consistent assessment measutes and take collaborative
action toward understanding and fulfilling this mandate.
Background structure for admittance to post-secondary

With the release of Inspiting Education as a
blueprint for basic education, school boards
are working on the transformation of the K-
12 system. Shifting education systems to
foster collaboration, creativity, and
innovation as well as the role of the
classtoom teacher from knowledge
disseminator to facilitatot of knowledge
consttuction is a vety different paradigm.

Although this work is exciting and the right
decision for today’s digital natives, a ctitical

Jingredient for the transformative process is
the shift away from standardized testing that
focuses on a student’s ability to complete a
multiple choice exam. As classtooms move
more toward co-creation of understanding
and a demonstration of cutticular outcome
capacity in many ways, it seems incongruent
to test via only one method.

In addition, the Accountability Pillar Online
Reporting Initiative (APORI) measures
should focus on the 21st centuty skills we
ate striving to foster within our schools.

This transformation of assessment practice
and cotresponding standard exam structure,
especially in grade 12, must involve the
Ministty of Advanced Education and
officials to collaborate on a contemporary
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institutions.

A cotresponding shift is occutting in
advanced education actoss the nation, most
notably with Virtual University, which is a
cooperative strategy among 15 universities
to allow coutses to be taken anywhere while

"~ registered in a specific faculty at a university.

What is not shifting, however, is the
dependence upon diploma exam marks as a
focus for entrance to a post-secondary
institution. '

-The Education Ministry can lead a

collaborative process with the end goal of
aligning assessment practices to Inspiring
Education. The APORI measutes of the
futute could have measures for innovation,
creativity, civic stewardship, collaboration,
and self-direction, followed by an advanced
education system that valued such
tneasures. '

Submitted by Zone 5
Initial Sponsoting Board: Rocky View School
Division No. 41




TP/FGM11: Assessment and meas1'1res of Student Success re; 21* Century Learner
RECOMMENDATION: Support

Rationale:

Edmonton Public Schools supports the transformation of the K-12 system as outlined in

“Inspiring Action”. Additionally, it is critical that broader assessment tools and practices
are developed to meet the new outcomes,
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8P/FGM11: Support for ESL students

Suppott for ESL
students

ESL populations.

The provincial government should support English as a Second
Language (ESL) students adequately, ensuring that the extensive
needs of ESL students, including and especially foreign born
students, are suppotted. Additionally, the provincial government, in
consultation with the Alberta School Boards Association, should
work towards maximizing services and supports including engaging
relevant public sector stakeholders in order to optimize suppotts to

Background

In Alberta school districts the English as
Second Language (ESL) population can
comptise as much as 30% of students and
contribute significantly to the diversity
that is found in classrooms.

Within the concept of serving diverse
needs, it is approptiate to advocate
directly for access to resources, and
efforts to establish partnerships with other
public sectors as well as community
groups to support this transformation of
education.,

Given the federal immigration Five Year
Growth Plan it can be anticipated that the
numbers of ESL students will continue to
grow, and the level of complexity of
student needs will provide challenges that
can only be addressed through positive
collaboration among all stakeholders.

The Metro Study (Disposition of Reports,
ASBA Governanee Handbook pg 5-1)
demonstrates an inequity relative to metto
boards in provincial funding which is
exacetbated by the disproportionally high
numbers of ESL students within metro
populations. The study also demonstrates
that ESL funding has changed very little
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($1020 per student in 2004-05 versus
$1155 per student in 2011-12),
Additionally, the enhanced ESL grant of
$404 per student has been eliminated.

ASBA suppotts the findings of the
Albetta Commission of Learning (ACOL)
Repott, which advocates for the
apptoptiate funding of ESL students, and
which sees the issue of appropriate ESL
funding as an important metro issue.

Both the ACOL Reportt and the Metro
Study highlight the complex leatning
needs of this group of learners, noting in
particulat the complex issues inherent in a
refugee (foteign born) population, a group
whose funding was eliminated this yeat.

ASBA policy on Education Finance
(ASBA Governance Handbook pg 6-1)
references base grants, special needs, First
Nation, Métis and Inuit funding, small
school by necessity, etc., but not ESL.
While supported historically by ASBA as a
Directive for Action (previous 4.1.16 —
ESL Funding), it is approptiate now to
suppott ESL funding within a policy
statement.

Submitted by Zone 5
Initial Sponsoring Board: Calgary RCSSD No. 1




8P/FGM11: Support for ESL Students
RECOMMENDATION: Support
Rationale:

Adequate predictable funding for all students including English Language Learners is
essential.

It is important for ESL that funding be provided to jurisdictions in a manner that allows
for maximum flexibility of allocation. Additionally, and as importantly, Alberta
Education needs to assist jurisdictions by articulating the ESL benchmark information
with appropriate strategies. It is more efficient for this work to be done once at the
provincial level than multiple times at individual jurisdictions.

Finally, support of stronger cross ministry services to address the complex needs of some
of these students is essential, The concept of wrap around service is critical to the
success of some ESL students and yet jurisdictions are left to create support for these
students with their own resources.
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9A/FGM11: Teacher bargaining

Teacher
bargaining

The provincial government should amend all required legislation to
ensure that any bargaining certificate for all teachers employed by
any single public school board should only be granted to an
otganization, union, or employee association that teprescats the
teacher employees of the said public school board, and to no other
organization, union, or employee otganization which has
membership from outside that employee group.

Further, that current Association policy on teacher bargaining
(ASBA Governance Handbook, p. 11-2, beginning at line 44 to p.
11-4, ending at line 43) be deleted.

Note: Governance Policy 10, Development Principle 1.2 states that “where the
swbstance of a position would alter or contradict an Association position in effect,
amendment to or deletion of the policy is to be an integral part of the Association
policy position” (ASBA Governance Handbook p. 31-1). Amendments to the
current teacher bargaining policy follow (ASBA Governance Handbook, p. 11-
2, beginning at line 29 to p. 114, ending at line 43):

Teacher Bargaining

The Alberta School Boards Association believes that collective
batgaining is the most practical means of determining the
remuneration of employees, but that collective agreements should be
restricted to matters of salaties, special allowances, sick leave, and
other benefits specifically required by law.

Administrative procedures pettaining to role specifications of
supervisory personnel, provision of stenographic and clerical
setvices, classtoom load, the provision of classroom facilities, etc.,
should be divorced from collective agreements and established
through board policies arrived at through the co-operation of board,
administration, and teaching staff.
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Backgtound :
Experience has demonstrated that both
regional bargaining and provincial
batgaining has not served the interests of
students, employees or boards.
Instructional days have been lost to
disputes that escalate when outside
interests take over. The process of local
trustees working with local teachers to
solve local issues and to setve local
students is in the interests of all.

The proposed bargaining model would
NOT prevent the local teachers from
employing the setvices of an Alberta
Teachets’ Association (ATA) staff officer

from helping local teachers conduct
negotiations any more than local boards
would be prevented from using labour
expettise from the ASBA. It would not
prevent the ATA from providing financial
assistance to teachets involved in a strike
ot lockout. It would not prevent the local
teachers from designating an ATA staff
officer as their representaﬁve of the
bargaining agent. The only difference
would be that the staff officetr would take
direction from the local teachers and not
from Barnett House. The primary purpose
of this proposéd model is to provide a
balanced approach to the bargaining
process. Boards in the province can seek



the advice and assistance of the ASBA on
batgaining issues, without that body
dictating what that settlement must be.
This proposal would set up a parallel
ptocess for teachers, where they could
seek the advice and assistance from the
ATA, without that body dlctatlng what
that settlement must be.
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This proposal would prevent teachers
from that local being denied the right to
work with their local board to solve local
problems in the best interests of local
students. In shott, it would put the
authority to settle disputes back into the
hands of the local teachers and locally
elected school board members.

Submitted by Zone 6
Initial Sponsoting Board: Medicine Hat Scheol
" District No. 76



9A/FGM11: Teacher Bargaining
RECOMMENDATION:

Plan A: Move to refer the motion to the ASBA Board of Directors for consideration
after completion of the current tri-partite discussions

Plan B: Move to divide the motion into two questions and reverse the order of the
questions such that the first question would be on the existing second paragraph
regarding amending the current Association policy on teacher bargaining (the
recommendation to our board being to support as this would delete reference to a
centralized bargaining model). The second question would be on the current first
paragraph regarding the ATA bargaining certificate (the recommendation to our Board
being to oppose).

Note: Reversing the order of the two paragraphs allows the association to consider
amending the current policy regardless of whether the motion regarding the ATA
bargaining certificate is supported by the Association. See the note on page 27 re: ASBA
Governance Policy 10 Development Principle 1.2 requires that “where the substance of a
position would alter or contradict an Association position in effect, amendment to or deletion
of the policy is to be an integral part of the (proposed) Association policy position.”

The two questions would read:

1. That current Association policy on teacher bargaining (ASBA Governance Handbook,
». 11-2, beginning at line 44 to p. 11-4, ending at line 43) be deleted.

2. The provincial government should amend all required legislation to ensure that any
bargaining certificate for all teachers employed by any single public school board
should only be granted to an organization, union, or employee association that
represents the teacher employees of the said public school board, and to no other
organization, union, or employee organization which has membership from outside
that employee group.

Plan C: (A motion to defer the motion until the Spring AGM would also be possible)
Rationale:

We do not know how the current round of tripartite discussions will play out and we do
not want to raise this issue at this time,

Medicine Hat’s position on removing provincial bargaining for teachers from ASBA
policy supports the District’s position on Local Bargaining preference. However, the
administration would not recommend touching the issue of ATA representation. The
ATA does not comment on the bargaining structure within ASBA.
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Appendix A: Membership Fees and Student

Enrollments
September 1, 2011 to August 31, 2012

Total Membership
Zone urisdiction Students* | Fees

%‘se
(4] Batﬂe Rlver Regional Division #31 6 537 345 408

REall!

_ Buffalo Trall IS Regional Division #28 $35 279

Fort McMurray Pubhc School District #2833

6 { Horizon School Division #67 3,570 $30,341
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Appendix A: Membership Fees and Student

Enrollments
September 1, 2011 to August 31, 2012

Total Membership
urisdiction , 7 Students®* | Fees

LI

RockyVlewSchoolDlvislon #41 | 17300 | $83,345

*Note: Student totals were compiled from a report on Student Population for the 2010/2011 schoo] year published by Alberta
BEducation. Student registration information is as of Jan 28, 2011. These will be updated with the most current available information
as per bylaw #10.
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Appendix B: Disposition of Motions

————
A'S'B'A
Alberta School Boards
Association

2011 FALL GENERAL MEETING

413 i oYY

POLICIES PROPOSED BY ASBA BOARD OF DIRECTORS

1P/FGM11 Length of tetm for school boatd trustees 13

2P/FGM11 Timing of school board trustee elections 14

PROPOSED POLICY POSITIC

3A/FGM11 School playgrounds funding support 15

4P /BPGM11 Probationary period for teachers 19
' Scheduling and delivery of provincial

5A/FGMI1 standardized testing - 21

6P/BEGM11 Approval process for. school construction 24
Assessments and measutes of student

7P/ FGMI1 success re: 21% centuty learner 25

ap/ FGM11 Suppott for ESL students 26

9A/FGM1 1 Teacher bargaining 27
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Amendment Form

Amendment to Issue No.

Moved by:

School _]urisdiétion: :

Seconded by:

School Jutisdiction:
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Amendment Form

Amendment to Issue No.

Moved by:

School Jutisdiction:

Seconded by:

School Jutisdiction:
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