EDMONTON PUBLIC SCHOOLS

May 8, 2001

TO: Board of Trustees

FROM: Trustee S. Hansen, Planning and Policy Committee
Trustee G. Gibeault, Planning and Policy Committee
Trustee J. Melnychuk, Planning and Policy Committee

SUBJECT: Policy and Regulation Update — Reduction of Staff

ORIGINATOR: M. de Man, Department Head Designate

RESOURCE

STAFF: Bob Holt, Veda Lastiwka, Diann Podlubny, Marie Tauber

RECOMMENDATION

1. a) That revised board policy GFA.BP — Reduction of Staff
(Appendix 1), be approved.
b) That current board policy GFA.BP — Reduction of Staff,
be rescinded.

2. That current board regulation GFA.BR - Reduction of
Teaching and Exempt Staff (Appendix 1), be rescinded.

* * k% * %

This report recommends the revision of board policy GFA.BP — Reduction of Staff to subsume
the information contained in board regulation GFA.BR — Reduction of Teaching and Exempt
Staff.

Rationale

As part of the plan to consolidate and provide a logical sequence for personnel related policies
and regulations, it is recommended that current board policy GFA.BP — Reduction of Staff
(Appendix 111) be revised to include information for all staff groups within the policy.
Statements culled from GFA.BR are highlighted.

There is no change to the intent of this policy.
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