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DATE: May 8, 2012 

TO: Board of Trustees 

FROM: Edgar Schmidt, Superintendent of Schools 

SUBJECT: Overview of Junior Achievement Program Delivery in District Schools 

(Trustee Request #170) 
 

ORIGINATOR: Tanni Parker, Assistant Superintendent, Student Learning Services 

RESOURCE  
STAFF: Karen Bardy, Nancy Petersen, Carol Symons 

REFERENCE: February 14, 2012 Board Meeting (Trustee Cleary) 

 

 
ISSUE 

The following information was requested: Through consultation with Junior Achievement (JA) 

of Northern Alberta, develop a report that would indicate the scope and depth that Edmonton 

Public Schools could partner to enhance the delivery of the JA programs delivered in schools.  

Identify any barriers that may exist to further development and any strategies that would be 

beneficial. 

 

List the benefits involved in supporting JA by building closer ties in our District and what 

resources the District would expend in further partnership development. 
  
BACKGROUND 

JA is a nonprofit organization that empowers young people to acquire knowledge and skills in 

financial responsibility.  The organization provides a number of programs which are school 

based and delivered by volunteers.  These programs foster work readiness, develop financial 

literacy skills and use experiential learning to engage children and youth.   

 

JA works directly with Alberta Education towards the alignment of their programs with the 

outcomes of the Alberta Programs of Study.  JA also works with financial institutions in 

Edmonton to recruit volunteers critical to their program delivery model.  In addition to 

volunteer recruitment, JA relies on grants and donations as a means of funding their 

organization and programs. 

 

Their organizational data indicates that in the 2010-2011 school year, 5,724 district students, in 

Grades 3 to 9, participated in 248 JA sessions which were located in 68 district schools.  JA 

anticipates their participation numbers for the current school year to be similar. 

 

JA will deliver programs, at no cost to schools or students, directly at a school site.  These 

programs include four or five one-hour sessions at the elementary level, a half day or full day 

session at the junior high level, and a program running over an 18-week period at the high 

school level.  Schools can also access JA programs through the organization’s Financial 

Literacy Week which is held in the spring and provides full day sessions at the MacEwan 

University site. 
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JA currently relies on past experiences, relationships and positive referrals as their main means 

for program delivery in district schools.  

 
CURRENT SITUATION 

District staff had the opportunity to meet with staff from JA to better understand their work and 

perspective on their current relationship with the District.  In this meeting JA described their 

current context as the following: 

 Will continue to provide programs for students in Grades 3 through 9; their intention is to 

move to a targeted focus at Grades 8 and 9 which focuses on the Dollars with Sense and 

Economics for Success programs. 

 Has a current capacity from funding and volunteer recruitment to provide programs for 

approximately 6,000 district students. 

 Is looking at a 24 to 36 month timeframe to support their vision of expanding programs for 

up to 16,000 district students. 

 Has an interest in working closely with the District around the development of their 

expansion plan and in increasing their profile across the District. 

 

At this time in the District, Support for Staff and Students (SFSS) has provided information to 

the Board of Trustees about financial literacy and the Alberta Education Programs of Study.  

Alberta Education, in their document, Framework for Student Learning (2011), has identified 

financial literacy as part of one of the 21
st
 century competencies. Specific curricular outcomes 

around financial literacy have yet to be determined.   

 

District schools address financial literacy through outcomes currently articulated as the program 

of studies for math, health, social studies and calm courses.  JA is one mechanism by which 

schools engage students in learning experiences that foster financial skills development.  Some 

district schools also work directly with local financial institutions to bring in guest speakers 

with expertise in this area. 

 
KEY POINTS 

 The benefits of having a relationship with JA are: 

o Approximately 5,700 district students have currently received JA programming that 

focuses on developing their financial responsibility. 

o JA has an interest in expanding their programs across the District, with a targeted focus 

on program delivery at Grades 8 and 9. 

 Once learner outcomes have been developed by Alberta Education, and if there is interest in 

a stronger partnership with JA to support financial literacy program opportunities for 

students, the administration would have the capacity to explore the feasibility and benefits 

of a strengthened partnership between JA and the District. 

 Possible barriers to building closer ties with JA to support financial literacy program 

delivery include:                                                                                                                                                                                                                  

o In the absence of clear direction and articulated learner outcomes from Alberta 

Education, it is premature to measure the value of a strengthened partnership with JA as 

a mechanism for financial literacy program delivery across the District. 

o Without clear direction from Alberta Education around learner outcomes, it is difficult 

to measure the alignment between JA programs and the need of the District to meet 

learner outcomes. 
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o There is uncertainty around JA’s ability to expand.  They currently have a vision and the 

intention of expanding but have not secured funding or volunteer participation to 

support expansion. 

o Placing responsibility for financial literacy program delivery with an external 

organization undermines the capacity and skills of district staff and leaves the District 

vulnerable should the external organization be unable to meet service expectations. 

 
ATTACHMENTS & APPENDICES 

ATTACHMENT I:   Alberta Education – Student Population vs. JA Delivery (Edmonton  

 Only) 

ATTACHMENT II:  Junior Achievement Financial Literacy Week 

ATTACHMENT III:  Making an Impact 
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