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DATE: June 12, 2012       

TO: Board of Trustees 

FROM: Edgar Schmidt, Superintendent of Schools 

SUBJECT: Energy Service Company (ESCO) Bylaw 

ORIGINATOR: Brian Smith, Executive Director Finance & Infrastructure 

RESOURCE 
STAFF:  Cheryl Hagen, Angela Komick, Coreen Moccia, John Nicoll,  
  Larry Schwenneker, David Supruniuk 
 
REFERENCE: School Act       
 School Act-Capital Borrowing Regulation 
 Conference Report-January 10, 2012 
 
 
ISSUE 
To initiate an energy retrofitting program in selected schools and district buildings financed 
by way of the issuance of debentures through a debenture bylaw.  The debenture cost will be 
financed by reduction in energy costs, guaranteed by the energy performance contractor, 
Ameresco Canada. 
 
RECOMMENDATION 
1) That subject to the Board of Trustees approval of the following debenture 

borrowing bylaw; BE IT RESOLVED - THAT the Board of Trustees approve 
entering into an Energy Services Agreement with Ameresco Canada. 

 
2)  That by-law No 2011-12-1 be introduced (Attachment I). 

 
3) That by-law No 2011-12-1 be read for the first time. 

 
4) That by-law No 2011-12-1 be read for the second time. 

 
5) That, in accordance with the authority of Section 69 of the School Act, by-law No 

2011-12-1 be read for the third time. 
 

6) By-law No 2011-12-1, having been read three times, be passed. 
 
BACKGROUND 
Energy services companies have been active in the industry for some time and Energy 
Performance Contracts have been used by provincial governments, school boards and 
municipalities to fund urgently required infrastructure energy retrofits, especially when 
capital funding has been in short supply. 

 
A Request for Proposal (RFP) was issued for an Energy Performance Contract (EPC). The 
RFP closed on September 7, 2011. Three proposals were received from the following firms: 
Ameresco Canada, Johnson Controls and Honeywell.  Ameresco Canada provided the best 
proposal based on lowest fees, highest qualifications, and best plan and strategy.
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RELATED FACTS 
The Feasibility Study Report (Attachment II) shows a contract value with Ameresco Canada 
of $15,000,000.  This expenditure will yield annual savings of $854,669 based on a simple 
payback of 17.6 years which in turn will be used to finance debenture borrowing payments. 

 
Energy Performance Contract means an agreement between Ameresco and Edmonton Public 
Schools.  Ameresco provides a comprehensive turn-key service for energy efficient retrofits 
of buildings including detailed feasibility study, design, project management, construction, 
monitoring and verification of savings, building occupant training, maintenance and custodial 
training.  Total project costs, including financing, are paid from cost savings. 

 
Schools and buildings chosen for this project were based on an energy savings potential 
(Attachment III). 

 
The utility savings represent a 20% reduction in electricity consumption and a 18% reduction 
in gas consumption.  The project will also result in a reduction in greenhouse emissions of 
approximately 5,618 tonnes CO2, which is a 19% reduction of the current emissions and is 
equivalent to permanently removing approximately 1,080 cars from the roads. 

 
OPTIONS 
If the district does not proceed with an Energy Performance Contract at this time, the District 
will continue to face increased utility costs and consumption due to school infrastructure not 
being retrofitted or replaced with energy efficient equipment and systems. 

 
Existing infrastructure is inefficient and is obsolete.      
 
CONSIDERATIONS & ANALYSIS 
Financial Summary: 
• Total Contract Value           $15,000,000 
• Total Annual Savings     $854,669 
• Simple Payback    17.6 years 
• Debenture Borrowing Required    $15,000,000 
• Financing Interest Rate (assumed)  3.1% 
• Annual Inflation Rate (assumed)       2.25% 

 
NEXT STEPS 
Upon the approval of the Board of Trustees for this project, a contract will be 
signed with the Energy Service Company, Ameresco Canada.  The project will 
move forward subject to adoption of the debenture borrowing bylaw by the Board 
of Trustees and the subsequent approval of the Minister of Education.   

 
The following steps and timelines are applicable to this project 
• May/June 2012-Board Approval of Borrowing Bylaw 
• May 2012-Energy Services Agreement with Ameresco to be executed  
• June 2012-Public Advertising of Debenture 
• July 2012-Ministerial Approval 
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• August 2012-Request debenture borrowing from Alberta Capital Finance Authority 
(provided ministerial approval has been received) 

• September 15, 2012-Alberta Capital Finance Authority will issue debentures. (provided 
ministerial approval has been received) 

• September/October 2012-Commencement of Project-(provided ministerial approval has 
been received) 

• September 1, 2014-Completion of Project  
 
 
ATTACHMENTS & APPENDICES 
ATTACHMENT I By-law 2011-12-1  
ATTACHMENT II Executive Summary-Feasibility Study Report 
ATTACHMENT III List of Schools and Buildings for an Energy Performance 
APPENDIX I ACFA Indicative Interest Rates  
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ATTACHMENT I 

 

BY-LAW NO.  2011-12-1 

 

A BY-LAW RELATING TO THE ISSUE OF DEBENTURES OF THE 

EDMONTON SCHOOL DISTRICT NO. 7 OF THE PROVINCE OF ALBERTA 

 

WHEREAS it is deemed expedient by the board of trustees of the Edmonton School District No. 7 of the 
Province of Alberta, that the sum of $15,000,000 should be borrowed on the security of the District, by the 
issue of debentures repayable in consecutive semi-annual installments with interest rate as determined from 
time to time by the Alberta Capital Finance Authority, for energy retrofits to schools, and district buildings in 
the City of Edmonton, for energy conservation. 

 

TOTAL ESTIMATED COST OF ENERGY RETROFITS TO SCHOOL AND DISTRICT BUILDINGS FOR 
ENERGY CONSERVATION 

$15,000,000 

 

 

THEREFORE, the Board of Trustees of the said District enacts as follows: 

 

1. That the necessary proceedings be taken under the provisions of the School Act, to obtain authority of 
the Minister of Education to borrow aforesaid debenture funds or such portion of the said funds as may 
be required, for the aforesaid purposes. 

 

2. That upon receiving the required written authorization, the Board of Trustees shall issue, on security of 
the district, debentures in the amount not exceeding the sum of  fifteen million dollars ($15,000,000) 
repayable in forty (40) consecutive semi-annual installments with interest at the rate as determined from 
time to time by the Alberta Capital Finance Authority. 
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READ A FIRST TIME THIS ____________DAY OF________________, A.D. 2012 

 

     _________________________________        _________________________________ 
   CHAIRMAN                                                    BOARD SECRETARY-TREASURER 

 

 

READ A SECOND TIME THIS ____________DAY OF________________, A.D. 2012 

 

_________________________________        _________________________________ 
CHAIRMAN                                                     BOARD SECRETARY-TREASURER 

 

 

**READ A THIRD TIME WITH THE UNANIMOUS CONSENT OF ALL MEMBERS PRESENT 

AND 

PASSED THIS _________________DAY OF______________________, A.D. 2012 

 

_________________________________ __________________________________ 
CHAIRMAN               BOARD SECRETARY-TREASURER 

(**SEE SECTION 69 OF THE SCHOOL ACT) 

OR 

 

READ A THIRD TIME THIS _______________DAY OF___________, A.D. 2012 

 

_________________________________ __________________________________ 
CHAIRMAN               BOARD SECRETARY-TREASURER 
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