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DATE: January 17, 2012 

TO: Board of Trustees 

FROM: Edgar Schmidt, Superintendent of Schools 

SUBJECT:  Mental Health Strategy Framework (Trustee Request #131a) 
 
ORIGINATOR: Tanni Parker, Assistant Superintendent Student Learning Services 

RESOURCE 
STAFF: Tricia Giles-Wang, Debbie Jackson, Corrie Ziegler 

REFERENCE: October 25, 2011 Board Meeting (Trustee Cleary) 
 
 
ISSUE 
The following information was requested: Investigate and provide a comprehensive report on 
the Mental Health Strategy Framework to report on:  
- How it is aligned with the District? 
- Ways it could be strengthened to align with the District? 
- Identify barriers in the Framework for the District. 
 
BACKGROUND 
The Mental Health Commission was created in the spring of 2007 by the Government of 
Canada.  In July 2008, the Commission began working on the document Toward Recovery & 
Well-Being as a first step toward addressing Canada’s status as the only G8 country without a 
mental health strategy.  After extensive consultations with stakeholders and the general public, 
the Board of the Mental Health Commission of Canada adopted the final version of Toward 
Recovery & Well-Being: A Framework for a Mental Health Strategy for Canada Summary in 
September 2009 (Attachment I).   
 
The Mental Health Commission’s Framework for a Mental Health Strategy for Canada has a 
vision that all people in Canada have the opportunity to achieve the best possible mental health 
and well-being in a comprehensive approach that responds to the diverse needs of the Canadian 
population.  The Framework recommends seven linked goals for a transformed mental health  
system: 
 

1. People of all ages living with mental health problems and issues are actively engaged and 
supported in their journey of recovery and well-being. 

2. Mental health is promoted, and mental health problems and issues are prevented wherever 
possible. 

3. The mental health system responds to the diverse needs of all people in Canada. 
4. The role of families in promoting well-being and providing care is recognized, and their 

needs are supported. 
5. People have equitable and timely access to appropriate and effective programs, treatments, 

services and supports, which are seamlessly integrated around their needs. 
6. Actions are informed by the best evidence based on multiple sources of knowledge, 

outcomes are measured, and research is advanced. 
7. People living with mental health problems and issues are fully included as valued members 

of society. 
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CURRENT SITUATION 
The Commission is currently developing a plan for achieving the goals described in the 
Framework.  As part of this initiative, the Mental Health Commission has established Partners 
for Mental Health that will bring a vast network of volunteers to collaborate with existing 
organizations in the hopes of carrying out the vision and the seven goals of the Framework.  
The Commission is also working with Mental Health Partnerships of Canada, a recently created 
charitable organization, to ensure there is a fundraising infrastructure in place for the mental 
health community. 
 
Generally speaking the District’s Priorities, Vision and Mission align with the key concepts 
outlined in the Framework.  Three core strategies listed in the District Plan:  Enhancing staff 
capacity, Enhancing quality teaching, and Enhancing supports for diverse learners outlines a 
plan of action for addressing many of the concepts outlined in the Framework.  Many District 
policies and regulations support the key concepts of the Framework.  Under the reorganization 
of central services within Edmonton Public Schools, a Comprehensive School Health team has 
been created to work in a collaborative way to address the overall well-being of students.  
Executive Services is creating a District Partnership Framework to assist schools in the 
development and maintenance of strong partnerships in relation to mental health supports.  
Attachment II outlines some specific examples (although not exhaustive) of how the 
Framework for a Mental Health Strategy for Canada is aligned with the District, ways the 
Framework could be strengthened to realign with the District, and some potential barriers in the 
Framework for the District. 
 
KEY POINTS 
 The Framework recommends seven linked goals for a transformed mental health system 

that are aligned with the District’s Vision, Priorities and Mission. 
 A number of provincial and district resources and supports that align with the seven goals 

of the Framework have been developed and are readily available to schools.   
 The Commission is currently developing a plan of action to achieve the goals described in 

the Framework. 
 

 
ATTACHMENTS  
ATTACHMENT I Toward Recovery & Well Being, A Framework for Mental Health 

Strategy for Canada Summary 
ATTACHMENT II Alignment of the Mental Health Strategy Framework to the District 
 
DJ:ac 
 

http://www.mentalhealthcommission.ca/SiteCollectionDocuments/strategy/MHCC_Summary_EN.pdf
http://www.mentalhealthcommission.ca/SiteCollectionDocuments/strategy/MHCC_Summary_EN.pdf
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ATTACHMENT I 
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Alignment of the Mental Health Strategy Framework to the District 
 
 

Framework’s Goals Educationally Relevant 
Recommendations (Direct Quotes 

from the Framework) 

How the Framework is Aligned with the District 

1. People of all ages living 
with mental health problems 
and illnesses are actively 
engaged and supported in 
their journey of recovery 
and well-being. 

“As they develop, infants, children 
and youth are assisted to become 
resilient and to attain the best mental 
health possible.” 
 
“There is a genuine partnership 
between people living with mental 
health problems and illnesses, their 
families, and those working to support 
their recovery and well-being.”  

Resources available to District Schools 
• Alberta Education’s Health Curriculum K-9 and CALM 

Curriculum have outcomes based on resiliency and protective 
factors. 

• Each elementary school in Alberta received one copy of the 
Bounce Back Book: Building Resiliency Skills in the Early 
School Years (ages five to nine booklet) in September 2010.  

2. Mental health is promoted, 
and mental health problems 
and illnesses are prevented 
wherever possible. 

“Locations such as schools, 
workplaces, and long-term care 
facilities foster environments that 
promote the best possible mental 
health.” 
 
“Mental health literacy initiatives 
inform people about the signs and 
symptoms of mental health problems 
and illnesses.” 

Resources available to District Schools 
• Alberta Education’s Safe and Caring Schools Initiative 
• The Alberta Teacher’s Association: Compassionate 

Classrooms 
• One district consultant certified to offer Mental Health First 

Aid Training 
 

Related Board Policies/Regulations 
• GBE.BP - Health and Wellness of Students and Staff 
• GBE.AR - Health and Wellness of Students and Staff 
• IF.BP - Safe, Caring and Respectful Learning Environments 

3. The mental health system 
responds to the diverse 
needs of all people living in 
Canada. 

“The roles of natural community 
supports, traditional healers, elders. 
Practitioners of Eastern medicine, and 
religious or spiritual leaders are 
recognized and respected.” 

Related Board Policies/Regulations 
• IAA.BP - Aboriginal Education 
• IAA.AR - Aboriginal Education 
• HGAB.BP - Multicultural Education 
• HGAB.AR - Multicultural Education 
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http://www.epsb.ca/policy/gbe.bp.shtml
http://www.epsb.ca/policy/gbe.ar.shtml
http://www.epsb.ca/policy/if.bp.shtml
http://www.epsb.ca/policy/iaa.bp.shtml
http://www.epsb.ca/policy/iaa.ar.shtml
http://www.epsb.ca/policy/hgab.bp.shtml
http://www.epsb.ca/policy/hgab.ar.shtml


 
 

 

 
 

Framework’s Goals Educationally Relevant 
Recommendations (Direct Quotes 

from the Framework) 

How the Framework is Aligned with the District 

4. The role of families in 
promoting well-being and 
providing care is 
recognized, and their needs 
are supported. 

“Families have access to the 
information, education, guidance and 
support they need in order to foster 
recovery and well-being, and to 
respond to their own needs.” 
 
“Wherever possible, families are 
partners in the care and treatment of 
their loved ones…” 

• School staff work closely with School Mental Health 
Consultation Nurses and the student’s family when the student 
is transitioning back into school from a health care facility 

• School counselors are the first point of contact to help students 
and their families access appropriate supports 

• Social Workers from the Inclusive Learning Support Team 
also act as the first point of contact to help students and their 
families access appropriate supports 
 

5. People have equitable and 
timely access to appropriate 
and effective programs, 
treatments, services and 
supports that are seamlessly 
integrated around their 
needs. 
 

“No matter where people first seek 
help, they should be connected to the 
appropriate part of the system, linked 
to the rest of the health care system as 
well as to other needed services.” 

• Related Board Policy HJ.BP - Comprehensive Guidance and 
Counselling Programs and Services 

• Edmonton Student Health Integrated Partnership (ESHIP), 
Mental Health Therapists accessible through school referrals 
and priority of services is based on immediate need 

6. Actions are informed by the 
best evidence based on 
multiple sources of 
knowledge, outcomes are 
measured, and research is 
advanced. 
 

“All stakeholders work together to 
accelerate the translation of new 
knowledge into policy and practice.” 

• The District engages in ongoing reviews of current district 
policies and regulations 
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http://www.epsb.ca/policy/hj.bp.shtml
http://www.epsb.ca/policy/hj.bp.shtml


 
 

 

 
 

Framework’s Goals Educationally Relevant 
Recommendations (Direct Quotes 

from the Framework) 

How the Framework is Aligned with the District 

7. People living with mental 
health problems and 
illnesses are fully included 
as valued members of 
society. 

“Anti-stigma strategies target diverse 
populations and settings, and 
encourage direct contact with people 
with lived experience of mental health 
problems and illnesses.” 
 
“Changing attitudes and behaviours 
towards people living with mental 
health problems and illnesses is a 
challenge that is taken up daily by all 
people living in Canada.” 

• Training in Mental Health First Aid is available through 
Support for Staff and Students 

• Support available through Inclusive Learning Services 
• Alberta Health Services, school health nurses, send Health 

Talk newsletters out to schools monthly and have developed a 
list of PA announcements around Mental Health at all four 
division levels that have also been sent to school contacts  

• Mental Health Share Site of resources and contacts has been 
developed by the Comprehensive School Health Team 

• Entrepreneurial approaches/programs by schools (e.g., The 
Way In Project, STAR Program, Parkview) 

• Mental Health Kit was developed and distributed to all 
elementary schools (2008) in collaboration with Edmonton 
Catholic Schools and Alberta Health Services Elementary 
Schools 

• Mental Health Kit for junior high schools is in the final stages 
of development and is projected to be in all junior high schools 
for the fall of 2012. 

 

Possible Suggestions for Strengthening the Framework to align with the District: 
• Provide tools and resources to assist the District in the development and maintenance of strong partnerships 
• Provide research based inclusive educational strategies, professional development opportunities, and administrative guidelines to ensure that 

students with mental illnesses and their families are welcomed and treated with respect and dignity in all aspects of the school community 
• Promotion of anti-stigma campaigns and strategies (e.g. Mental Health Awareness Week) 
• Define appropriate expectations, behaviours, language, and actions in order to prevent discrimination, prejudice, and harassment through greater 

awareness of, and responsiveness to, their harmful effects 
 

Potential Barriers in the Framework for the District 
• Many elementary and junior high schools do not have designated staff (counsellors or designates) to oversee this work 
• Funding and time allotted for training and initiatives. 
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