EDMONTON PUBLIC SCHOOLS

February 9, 2010

TO: Board of Trustees
FROM: E. Schmidt, Superintendent of Schools
SUBJECT: City Centre Education Partnership Sector Review

ORIGINATOR: T. Parker, Assistant Superintendent

RESOURCE

STAFF: Tim Boan, Josephine Duquette, Ken Erickson, Leanne Fedor, Jack
Geldart, Jyde Heaven, Roland Labbe, Marco Melfi, John Nicoll, Ann
Parker, Lorne Parker, Jana Pedersen, Jim Ray, Amy-Irene Seward, Cindy
Skolski, Christopher Wright

RECOMMENDATION

1. That the Administration be authorized to undertake the
provincial and Board mandated processes to consider the
closure of Eastwood School.

2. That the Administration be authorized to undertake the
provincial and Board mandated processes to consider the
closure of McCauley School.

3. That the Administration be authorized to undertake the
provincial and Board mandated processes to consider the
closure of Parkdale School.

4. That the Administration be authorized to undertake the
provincial and Board mandated processes to consider the
closure of the elementary program at Spruce Avenue
School.
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In November 2008, the Board of Trustees approved the Annual Implementation Plan 2008-
2009 which gave direction to the Administration to undertake a multi-year sector review
initiative to align facility resources with student accommodation needs within individual
sectors in the District.

The City Centre Education Partnership (CCEP) consists of seven schools; Delton, Eastwood,
John A. McDougall, McCauley, Norwood, Parkdale and Spruce Avenue. These schools
work collaboratively to better meet the learning and life needs of their students through
instructional programming, interagency collaboration and organizational structure. The
administration of these schools identified an urgent need for immediate action to relieve the
pressure that declining enrolment was having on CCEP schools’ capacity to provide optimal
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programming. As a result of this identified need, CCEP was included in the sector review
accelerated timeline as noted in the Sector Review Update presented to the Board of Trustees
on March 24, 20009.

The District currently owns and operates more space than it requires to meet the needs of
current students. With the opening of six new Kindergarten to Grade 9 schools in 2010, the
issue of surplus space will become more acute throughout the District. The opening of these
new schools is not projected to impact enrolment in the CCEP schools.

Surplus space in CCEP schools has been a long standing issue. Attendance area student
populations for CCEP schools have continued to decline despite urban intensification
initiatives undertaken over the last fifteen years. Urban housing redevelopment projects have
not attracted a significant number of families to CCEP neighbourhoods.

In June 2009, the Administration retained Dialogue Partners Inc. to conduct public
engagement activities as part of Sector Planning work to assist the District in making
recommendations surrounding sector review. Through this process the District has
committed to:

= Provide balanced and objective information to assist the public in understanding the
opportunities and challenges faced regarding surplus student space in the District.

= Look for advice and innovation in formulating solutions to determine how much
space is required.

= Listen to and acknowledge concerns and aspirations and provide feedback on how
public input influences decisions regarding which spaces need to be retained.

= Work directly with the public throughout the process to ensure that public concerns
are reflected in the alternatives that are developed regarding what would be done with
closed space.

The Dialogue Partners Sector Planning Public Engagement Report: Greater Hardisty & City
Centre Education Partnership Areas summarizing activities, venues, participants and
feedback, was presented to the Board of Trustees on January 26, 2010.

The Administration reviewed information and feedback provided from a wide range of
stakeholders during the public engagement process. The following themes and messages
related to the recommendations for the consideration of closure were identified:

= Keep four schools open and use one or two closed facilities for community purposes,
closing the other(s)

= Four school sites remain open (three sites close)

= Delton, John A. McDougall, and Norwood schools would be Pre-Kindergarten to
Grade 6

= Spruce Avenue School would be a junior high school with Grades 7 to 9 (Appendix VII)

Within these four themes, the Dialogue Partners Inc. report presented scenarios and
variations that were generated by stakeholders through the public engagement process. The
Administration considered all scenarios equally in relation to the Board approved Planning
Principles.



In preparing the above recommendations, Board Policy FL.BP identifies the following
criteria to be considered:

the educational impact on students in the school;

the enrolment of the school and programs within the school;

the population and demographic data;

the amount and cost of excess space in the school,

the cost to staff and operate the educational program at the school,

the cost to maintain the facility in operable condition or to restore the facility to
operable condition;

the location and accessibility of the school and the proximity of other schools;

the necessity to safeguard the health and safety of students, staff and public;

the need to consolidate or relocate existing programs;

the impact of closing the school on the community taking into account existing or
proposed development plans.

Proposed Reconfiguration of CCEP Schools and Programs

In the event of the closure of Eastwood School, it is proposed that:

Students residing within the Eastwood School attendance area be designated to
Delton School.

Delton School establish a Division 1l Behaviour and Learning Assistance class.
Delton School currently accommodates one Division | Behaviour and Learning
Assistance class. The addition of a Division Il Behaviour and Learning Assistance
class at Delton School would provide continuity of instruction and greater flexibility
in organizing for instruction.

Students enrolled in the Opportunity Program at Eastwood School be accommodated
within the current Opportunity Program at Delton School. Sufficient space exists in
the Opportunity Program at Delton School to accommodate all students currently
enrolled in the Opportunity Program at Eastwood School.

In the event of the closure of McCauley School, it is proposed that:

Elementary students residing within the McCauley School attendance area be
designated to John A. McDougall School.

Junior high students residing within the McCauley School attendance area be
designated to Spruce Avenue School.

Spruce Avenue School establish one Division 111 Behaviour and Learning Assistance
class to accommodate students from the Division Il Behaviour and Learning
Assistance Program from McCauley School.

Spruce Avenue School establish one Division 111 Opportunity class to accommodate
students from the Division 11 Opportunity Program from McCauley School.

In the event of the closure of Parkdale School it is proposed that:

Elementary students residing within the Parkdale School attendance area be
designated to Delton School.

Junior high students residing within the Parkdale School attendance area be
designated to Spruce Avenue School.



= Spruce Avenue School establish a second Division Il Literacy class to accommodate
students from the Division Ill Literacy Program from Parkdale School. Spruce
Avenue School currently accommodates one Division 111 Literacy class. The addition
of a second Division Il Literacy class would provide continuity of instruction and
greater flexibility in organizing for instruction.

= Norwood School establish a Division Il Literacy Program. One class would be
established to accommodate the Division Il Literacy students from Parkdale School.

In the event of the closure of the elementary program at Spruce Avenue School it is proposed
that:

= Elementary students residing within the Spruce Avenue School attendance area be
designated to Norwood School.

= Delton School be designated as an Early Learning site. As a result, all CCEP
elementary schools in the proposed reconfiguration (Delton, John A. McDougall and
Norwood schools) would accommodate an Early Learning class.

Community Mental Health Classroom Project (CMHCP)

The CMHCP is an Edmonton School Health Initiative Partnership (ESHIP) project
implemented by the Capital Health Authority-Children’s Mental Health Program and
Edmonton Public Schools. The CMHCP provides facilities for the delivery of education and
mental health services to children and youth in Grades 1 to 9 inclusively. The emphasis of
the program is to provide an environment which meets the educational and mental health
needs of children and youth with average academic abilities and who have a neuro-
psychiatric diagnosis.

The Mental Health classrooms are currently accommodated at Spruce Avenue School. There
are two classrooms, one elementary and one junior high. These classrooms currently serve a
total of 18 students, none of whom are resident CCEP students.

The Administration will work in consultation with ESHIP and the Capital Heath Authority-
Children’s Mental Health Program to identify an appropriate location that will continue to
meet the program requirements and ensure accessibility to students currently enrolled in the
program.

The proposed reconfiguration of Delton, John A. McDougall, Norwood and Spruce Avenue
schools is illustrated in the attached reconfiguration tables (Appendix VI).

Rationale for Proposed Configuration of Schools and Programs

The rationale to support the proposed configuration of schools and programming within the
City Centre Education Partnership includes the following:

= Low and declining student enrolment.

» Reduction of 1,736 provincially rated student spaces within the CCEP area.

= Norwood School is centrally located within CCEP and has been modernized.

= John A. McDougall School accommodate elementary students residing in the
southern areas of CCEP and has been modernized.



Delton School accommodate elementary students residing in the northern areas of
CCEP. With 355 students, the Delton School attendance area holds the largest
number of resident students. Retention of Delton School provides elementary
programming closest to where students reside. Additionally, Delton School currently
accommodates one Division | Behaviour and Learning Assistance class. The
addition of a Division Il Behaviour and Learning Assistance class at Delton School
would provide continuity of instruction and greater flexibility in organizing for
instruction.

As of September 30, 2009 there were 324 junior high students enrolled in CCEP
schools. This enrolment is sufficient for a single junior high school location. Spruce
Avenue School is the recommended junior high school as it is the only school within
CCEP that has specialized Career and Technology Studies (CTS) program space.
Currently, CCEP junior high students are transported from Parkdale and McCauley
schools to Spruce Avenue School to access CTS programming. Consolidation to
Spruce Avenue School will eliminate the need to transport students to access CTS
programming.

This proposed reconfiguration retains 2 of the 3 modernized buildings as operational
schools.

Outcomes of the Proposed Reconfiguration of Schools and Programs

Educational

With a greater student population at each of the operational schools within CCEP, there are a
number of potential enhanced learning outcomes for students including:

Multiple classes per grade will result in greater flexibility in organizing for
instruction

Multiple classes per grade will allow more opportunities for teacher collaboration and
sharing of resources

Additional opportunities for the integration of special needs students

Greater opportunities for extra curricular activities

Additional specialized teachers such as music or technology specialists

Resources for CCEP supports such as Reading Recovery at each elementary school
and teacher librarians at all schools

Special needs classes will be congregated to provide greater continuity of instruction
and flexibility in organizing for instruction

Opportunity to explore enhanced junior high programming such as Pre-Advanced
Placement or a language alternative program

An Early Learning class would be accommodated at each of the elementary schools
Full day kindergarten will continue to be offered at each elementary school

Operational

Reduction of 1,736 provincially rated student spaces

Long term stability for the CCEP schools

Surplus space for the consideration of leases and partnerships

The configuration retains two of the three modernized facilities as operational schools
Elimination of transportation for junior high students to access CTS programming



Future Use of Schools

A key theme identified through public engagement was the importance of surplus space for
tenants and partners. These tenants and partners provide services and supports for the
families and students in the CCEP schools. This recommended reconfiguration ensures that
sufficient surplus space will exist to provide opportunities for leases and partnerships within
CCEP schools.

The Administration recognizes that when a school is recommended for consideration of
closure, concerns arise from the community regarding the future use of the closed building
and land. The following table reflects the current uses of the schools most recently closed.

School Year Closed Current Use
Ritchie School 2008 Leased to Francophone School District
Woodcroft School 2008 Institute for Innovations in Second Language
Education
Newton School 2007 District Consulting Services
High Park School 2007 ASPEN at Woodside program

District buildings have also been sold to meet needs within the community. Historically,
school closures have not resulted in the sale of district property for the development of retail
space or high density housing such as highrise buildings or condominiums.

Appendices | to IV provide detail on the schools recommended for the consideration of
closure.

School boards have the authority to close schools in accordance with the Closure of Schools
Regulations under the School Act. A copy of the District’s School Closure policy and the
provincial Closure of Schools Regulation is attached (Appendix V).

AP:gm

Appendix I - Eastwood School Sector Review Data
Appendix Il - McCauley School Sector Review Data
Appendix I1l - Parkdale School Sector Review Data

Appendix IV - Spruce Avenue School Sector Review Data

Appendix V - School Closure Policy and Closure of Schools Regulation

Appendix VI - City Centre Education Partnership Reconfiguration Tables

Appendix VII - Sector Planning Public Engagement Report: Greater Hardisty & City Centre
Education Partnership Areas Executive Summary (full report available at
http://www.epsb.ca/board/jan26_10/item09.pdf)




Appendix |

CITY CENTRE EDUCATION PARTNERSHIP SECTOR REVIEW
EASTWOOD SCHOOL

The sector-based approach was developed in 2008-2009 for implementation in 2009-2010.
The approach incorporates the outcomes of the Ad Hoc Committee to Review Sustainability
Reviews and School Closures. The preliminary process and timelines for Sector Review was
provided in the Annual Implementation Plan 2008-2009 presented to the Board of Trustees
on November 25, 2008.

A calendar of events for the review of the City Centre Education Partnership in relation to
Eastwood School is available in the Dialogue Partners Sector Planning Public Engagement
Report presented to the Board of Trustees on January 26, 2010.

Rationale
The rationale to consider the closure of Eastwood School is based on factors that include:

low and declining student enrolment

a maturing neighbourhood with the number of school aged children in decline

the changing needs of the neighbourhood population

a facility that requires significant capital investment for upgrades

Delton School would accommodate elementary students residing in the northern areas
of CCEP. With 355 students, the Delton School attendance area holds the largest
number of resident students. Retention of Delton School provides elementary
programming closest to where students reside. Additionally, Delton School currently
accommodates one Division | Behaviour and Learning Assistance class. The
addition of a second Division Il Behaviour and Learning Assistance class at Delton
School would provide continuity of instruction and greater flexibility in organizing
for instruction.

Consideration to close Eastwood School is consistent with a long term sector planning
approach to ensure that the learning needs of students are met and that programs are
sustainable to serve the Eastwood community and the City Centre Education Partnership for
years to come.

As of September 30, 2009 there were 106 students enrolled at Eastwood School for the 2009-
2010 year. This included 84 students in the Regular elementary program, four Division Il
Behaviour and Learning Assistance Program students and 18 Division | and Il Opportunity
Program students. Forty nine per cent of elementary students living in the Eastwood School
attendance area attend Eastwood School. Twenty per cent of Eastwood School is being
utilized according to the Province’s Area Capacity and Utilization Report. Eastwood’s
School Profile is provided as Attachment I.



Eastwood School
12023 - 81 Street T5B 2S9

CURRENT ENROLMENT, ORGANIZATION, ENROLMENT HISTORY AND

PROJECTED ENROLMENT DATA

Regular Program
= Regular K-6

District Special Education Centres
= Behaviour and Learning Assistance Program (BLA)
= Opportunity

Alternative Program
= N/A

Current Enrolment and Programs (September 30, 2009)

Program | EE K Gl G2 G3 G4 G5 G6 | Total
Regular 0 18 13 8 14 11 12 8 84
BLA 3 1 4
Opp 1 2 4 4 4 3 18
Total 0 18 14 10 18 18 17 11 106
Current Grade Organization (September 30, 2009)

Regular

Full day Kindergarten 18

Grade 1, 2 combined 17

Grade 2, 3 combined 18

Grade 4 11

Grade 5, 6 combined 20
BLA

Grade 4, 5 combined 4
OPP

Grade 1, 2, 3 combined 7

Grade 4, 5, 6 combined 11
TOTAL 106




Enrolment Histor
Grade | 2005 | 2006 | 2007 | 2008 | 2009
0 23 21 17 17 18
19 20 20 16 14
23 25 19 14 10
12 20 25 20 18
22 18 19 20 18
23 22 16 19 17
14 24 22 16 11
Total 136 150 138 122 106

OO IWIN|F

Projected Enrolment*

Program K|Gl | G2 | G3| G4 | G5 | G6 | TOTAL
Regular 14 16 11 6 11 9 9 76
Special Education 0 2 4 3 6 8 7 30
TOTAL 14| 18| 15| 9| 17| 17| 16 106

* This enrolment projection includes students in the District Special Education centres and
takes into account current demographic conditions and trends.
The attendance area for the regular program at Eastwood School consists of the Eastwood
neighbourhood. As shown in the Eastwood School Profile there are 139 students residing in
the Eastwood School attendance area. Of these students, 68 attend Eastwood School.

Attached is a map of Eastwood School’s attendance area (Attachment I1).

ALLOCATIONS AND GRANTS REQUIRED TO STAFF AND OPERATE EASTWOOD
SCHOOL

The total grants and allocations received by Eastwood School are $1,320,865. The following
allocations and grants are received by the school:

Regular Kindergarten (Full Day) 82,474
E.L.L. (Division 1) 4,582
Regular Elementary (1-6) 261,168
E.L.L. (Division II) 11,426
Learning Disability 43,226
Literacy 34,581
Mild Cognitive Disability 129,678
Non-Verbal Learning Disabled 8,645
Severe Emotional/Behavioral

Disability 50,417
1st. Program 91,714
A.L.S.I. Project 25,466
Aboriginal Funds 14,367
Adaptation Block Grant 12,276
Alberta Small Class Size Initiative 95,223
CCEP 73,012
Consulting Service Delivery Hours 114



Consulting/In-service 8,254

Early Reading Incentive 75,999
Guaranteed Enrolment 102,288
High Social Vulnerability 33,422
Innovative Classroom Technology 4,205
Other Services 9,900
Plant Operations & Maintenance 136,110
Settlement Grant 9,047
Teacher Aide 3,385
TOTAL RESOURCE

ALLOCATION $1,320,865

Allocations and Grant Descriptions

1st Program:  This allocation acknowledges the unique and complex financial demands
associated with providing multiple programs as well as those associated
with schools with smaller enrolments, below 275 students. It has also been
referred to historically as “a small school grant.”

CCEP: This allocation is for services and resources that include: teacher librarian
($32,350) and French resources ($2000) per school. Additional funds were
also allocated for fieldtrips ($30, 000), supplies ($10,000) and for the
reading Recovery Program ($457,500) that were distributed amongst
schools in the partnership based on student enrolment.

Guaranteed Schools with Special Education programs have defined and approved

Enrolment guaranteed enrolments. In the event that the district centre program does
not fill, these schools are subsidized for the vacant students learning spaces
that remain based on a standard defined class size.

Financial Efficiencies

In the event of the closure of Eastwood School, all allocations that the school receives will be
redistributed among other schools in the District. Therefore, the closure will provide greater
efficiencies through the pooling of financial resources to fewer sites. This will allow the
receiving schools to capitalize on economy of scale. The amount of money that would be
redistributed is equal to the school allocation which is approximately $1.3 million for 2009-
2010.

Staffing Amounts and Full Time Equivalent by Position

9.099 FTE Teacher

1.000 FTE Principal

1.000 FTE Custodian

0.938 FTE Custodial Assistant

1.000 FTE Educational Assistant D
0.343 FTE Library Technician D
1.000 FTE Educational Assistant E
1.000 FTE Administrative Assistant F
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ITRANSPORTATION

The following list provides information on the resident neighbourhood of the 10 students
transported to the district Special Education centre at Eastwood School. It is important to
note that District sites are distributed by Student Program Distribution and that they are
reviewed on an annual basis to ensure that they are located in a school that is convenient to
the students needing programming. This list does not include students under parent provided

transportation. Eastwood School is located in Transportation Zone 5.

Students | Program or District Site Neighbourhood Transportation Zone
1 Early Ed Outreach Parkdale:East 5
1 Opportunity Abbott 6
1 Opportunity Abbott 6
1 Opportunity North Edmonton 6
1 Opportunity Overlanders 6
1 Opportunity Parkdale:East 5
1 Opportunity Parkdale:West 5
1 Opportunity Prince Charles 5
1 Opportunity R J Scott 6
1 Opportunity Spruce Avenue 5
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FACILITY INFORMATION

= Eastwood School was built in 1922.

= The provincial Area Capacity and Utilization Report rate for Spruce Avenue is 689
student spaces (20 per cent utilization rate)

= Type of Space
15 classrooms
Library
Gymnasium with stage
3 Special Needs Classrooms
3 Leased Classrooms
1 Lunch Room

= After Hours Community Use

= Eastwood School does not provide Joint Use Agreement after hours access as per the
direction of the principal.

= |eases

= ABC Head Start Society leases 2 classrooms. The McCauley Community After School
Care Association leases 1 classroom.

= Site Conditions and Amenities
Eastwood School is located on non-reserve land, which the district owns, with no other
school facility adjacent to the site. There is a playground located next to the school
which is maintained by the City of Edmonton.

LOCATION, ACCESSIBILITY AND SECTOR INFORMATION

Eastwood School is located in the Central Sector is made up of mature neighbourhoods. A
map of the Central Sector is provided as Attachment I1I.

There are 24 schools in the Central Sector that provide elementary programming;
Athlone, Balwin, Belvedere, Calder, Delton, Delwood, Eastwood, Glengarry,
Inglewood, John A. McDougall, Kensington, Lauderdale, McArthur, McCauley,
Mee-Yah-Noh, Norwood, Oliver, Parkdale, Prince Charles, Princeton, Riverdale,
Scott Robertson, Spruce Avenue and Westglen.

There are 6,316 elementary and junior high students living in Central Sector.

There are 13,947 provincially rated student spaces in Central Sector.

There are 2,062 elementary and junior high students living in the CCEP attendance
areas.

There are 3,955 provincially rated student spaces in the CCEP schools.

Seventy seven per cent of students living in this sector are enrolled at schools located in
Central Sector, and twenty three per cent are enrolled outside the sector at their
designated receiving school, or at other schools offering regular and district alternative
and special education programs.

Forty three per cent of students enrolled in Central Sector live outside of the sector.
Major capital investment in Central Sector schools will be contingent upon
confirmation of their long-term viability.
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Central Sector: K-9 Capacity and Enrolment

*
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The Cenlral Sector is made up of some of Edmonton’s oldest neighbourhoods.

There are 6,316 elementary and junor high students biving in the
Cenlral Sector.

There are 13,947 provincially rated student spaces in the Central Sector.

There are 11,898 Alberta Commission on Learning (ACOL) rated student
spaces in the Central Sector.

There are 1,443 excess ACOL student spaces in the Central Sector

Edmonton Christian School Northeast Campus has been vemoved from
Cendral Sector.

Seventy-seven per cent of students living in this sector are envolled at schools
located in the Central Sector, and 23 per cent are envolled outside the sector
al their designated recerving school, or al other schools offering regular and
dustrict alternative and Special Education programs.

Forty-thiee per cent of students envolled in the Central Sector live owlside of
the sector.

Many district alternative and Special Edwcation programs are found within
the Central Sector. These programs enhance the viability of many Gentral
Sector schools.

Major capital investment in the Central Seclor schools will be contingent
wpon confirmation of their long-term viability.
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[ Capacity

A Provincial capacity in the
Central Sector {18,947)

B Alberta Commission
on Learning (ACOL)
capacity in Central
Sector (11,898)

C Total number of students
living in the Central

Sector (6,316)

D Enrolment of students
living and attending
schools in the Central
Sector (4,873)

E Enrolment of students
not living in but
attending schools in the
Central Sector (3,780)

F Total Enrolment K9
students in the Central
Sector schools (8,663)



Current and Future Residential Development

Eastwood School is located in Eastwood Neighbourhood. A number of city plan bylaws are
in place to guide development and redevelopment in the area. These plans include the
Alberta Avenue/Eastwood Area Redevelopment Plan, first adopted in August, 1979; the
Coliseum Station Area Redevelopment Plan, first adopted in January, 1983; and the Avenue
Initiative Redevelopment Strategy created in 2005. The most significant influencing plan on
the Eastwood attendance area is the Coliseum Station Area Redevelopment Plan. It supports
intensified residential development in close proximity to the Coliseum LRT Station. While
the Plan has been in place since 1983, Federal Census indicates that only 55 new housing
units were realized in Eastwood attendance area from 1986 to 2006. District student
residency data, as well as Federal and City Census data indicate a decline in pre-school,
elementary aged and junior-high aged population in Eastwood. There have been no major
residential developments within the last ten years, and no major residential development
projects have been approved at this time.

Attachment | Eastwood School Profile
Attachment 11 Eastwood Attendance Area Map
Attachment 11l Map of Central Sector
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Attachment |

School Profile -- as of Sept 30, 2009

(Generated Jan 27, 2010)

EDMONTON PUBLIC SCHOOL: Eastwood (507) - Elementary - 12023 - 81 Street NW
Viability Benchmark for each category in brackets ()
| STUDENT ENROLMENT 2009/10 Meets Viability Benchmark ~ No
Number of Students Per Grade: Elementary 106 (140) JrHigh 0 (1 5-30) Sr High O (400)
EE K Gr.1 Gr.2 Gr.3 Gr.4 Gr.5 Gr.6 Gr.7 Gr.8 Gr.9 | Gr.10 | Gr.11 | Gr.12 TOTAL
0 18 14 10 18 18 17 11 0 0 0 0 0 o] 106
** Full Day Kindergarten
Student Enrolment by Program: Meets Viability Benchmark No
Regufar District Centre Early Ed Total
Elementary 84 (140) 22 0 108
District Centre: Behaviour and Learning Assistance (BLA); Opporiunity
Student Enrolment at Entry Level: Meets Viability Benchmark No
Elementary (034) Jr High (050) Sr High (135)
K Gr1 Gr.7 Gr.10
18 14 0 9]
| Historical Enrolment:
2005 2006 2007 2008 2009
136 150 138 12 106 22.1% Overall % Decline from 2005
[EDMONTON PUBLIC SCHOOL POPULATION | Meets Viability Benchmark Mo
138 Total Mumber of EPSE Elementary Students Residing in Eastwood Attendance Area (280)
68 Total Number of EFSE Elementary Students Residing in Eastwood Attendance Area Attending Eastwood (140)
STUDENT SPACE AND COST Meets Viability Benchmark No
114 Total Mumber of Weighted Student Spaces
27% Percentage of Student Space Occupied (50%) 314 Amount of Unfunded Student Space
$142,832.32| Cost of Unfunded Student Space
420 ACOL School Capacity |  25% | Percentage of Funded Space (50%)
0 Number of Portable Classrooms on Site
LOCATION AND ACCESSIBILITY Meets Viability Benchmark Yes
2 Number of EPSB Schools within a 1.6 km radius (3)
Number of Unfunded Student Spaces in the Sector
SOCIETY - 248.1 m2,
Facility Information and Condition
1922 | Year School was Built [ 20 [ Provincial Utilitization Rate
Marginal District Capital Inspection (Acceptable, Good, Excellent)
| Local Conditions:
Recommended Facility Strategy and Timeline
- Year:
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Attachment 11

EASTWOOD ELEMENTARY ATTENDANCE AREA 2009-2010
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Attachment 111

Central Sector
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Appendix Il

CITY CENTRE EDUCATION PARTNERSHIP SECTOR REVIEW
MCCAULEY SCHOOL

The sector-based approach was developed in 2008-2009 for implementation in 2009-2010.
The approach incorporates the outcomes of the Ad Hoc Committee to Review Sustainability
Reviews and School Closures. The preliminary process and timelines for Sector Review was
provided in the Annual Implementation Plan 2008-2009 presented to the Board of Trustees
on November 25, 2008.

A calendar of events for the review of the City Centre Education Partnership in relation to
McCauley School is available in the Dialogue Partners Sector Planning Public Engagement
Report presented to the Board of Trustees on January 26, 2010.

Rationale
The rationale to consider the closure of McCauley School is based on factors that include:

= low and declining student enrolment

= amaturing neighbourhood with a the number of school aged children in decline

= the amount of excess space in elementary and junior high schools in this area of the
city

= the changing needs of the neighbourhood population

= eliminating the requirement to provide transportation to Spruce Avenue School to
access CTS space for junior high programming

Consideration to close McCauley School is consistent with a long term sector planning
approach to ensure that the learning needs of students are met and that programs are
sustainable to serve the McCauley community and the City Centre Education Partnership for
years to come.

As a modernized building, McCauley School has the potential to meet a variety of District
and community needs into the future.

As of September 30, 2009 there were 173 students enrolled at McCauley School for the
2009-2010 year. This included 90 students in the Regular elementary program and 58
Regular junior high students. There are 10 Division 111 Behaviour and Learning Assistance
Program students and 15 Division Il Opportunity Program students. Forty per cent of
elementary students living in the McCauley attendance area attend McCauley School.
Twenty eight per cent of junior high students living in the McCauley attendance area attend
McCauley School. Thirty six per cent of McCauley School is being utilized according to the
Province’s Area Capacity and Utilization Report. McCauley’s School Profile is provided as
Attachment .
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McCauley School
9538 - 107 Avenue T5H 0T7

CURRENT ENROLMENT, ORGANIZATION, ENROLMENT HISTORY AND
PROJECTED ENROLMENT DATA

Regular Program
e Regular K-9
e Early Learning program

District Special Education Centres
e Behaviour Learning Assistance
e  Opportunity

Alternative Program

e N/A
Current Enrolment and Programs (September 30, 2009)
Program | EL | K | G1 | G2 | G3 | G4 | G5 | G6 | G7 | G8 | G9 | Total
Regular 12| 12 12 6 12 11 6| 19| 19| 22 17 148
BLA 2 3 5 10
Opp 5 6 4 15
Total 12| 12 12 6 12 11 6| 19| 26| 31 26 173
Current Grade Organization (September 30, 2009)
Regular
Early Learning 12
Full Day Kindergarten 12
Grade 1, 2 combined 18
Grade 3 12
Grade 4, 5combined 17
Grade 6 19
Grade 7 19
Grade 8 21
Grade 9 18
BLA
Grade 7, 8, 9 combined 10
OPP
Grade 7, 8, 9 combined 15
TOTAL 173
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Enrolment History

Grade 2005 2006 2007 2008 2009
0 17 15 8 15 12
1 7 16 15 7 12
2 16 6 12 14 6
3 11 11 11 12 12
4 17 14 12 7 11
D 16 21 11 17 6
6 17 23 25 11 19
7 39 30 30 30 26
8 44 43 27 29 31
9 29 42 44 27 26
20 4 6 12

TOTAL 213 221 199 175 173

Projected Enrolment*

Program K|Gl|G2|G3|G4 | G5|G6|G7|G8|G9| EL | TOTAL
Regular 11! 111 10| 4| 10} 10| 7| 16| 15| 17 111
Special Education | 0( 0| 0| 1| 0| 2| 1| 10| 9| 12 47
Early Learning 12
TOTAL 11 11] 10| 5| 10| 12| 8| 26| 24| 29| 12 158

* This enrolment projection includes students in the District Special Education centres and
takes into account current demographic conditions and trends.

The attendance area for the regular elementary program at McCauley School consists of the
McCauley and Alex Taylor neighbourhoods. As shown in the McCauley School Profile there
are 137 students residing in the McCauley School elementary attendance area. Of these
students, 55 attend McCauley School.

The attendance area for the regular junior high program at McCauley School consists of the
McCauley, Alex Taylor and Riverdale neighbourhoods. As shown in the McCauley School
Profile there are 171 students residing in the McCauley School junior high attendance area.
Of these students, 48 attend McCauley School.

Attached are maps of McCauley School’s attendance area (Attachments Il and I11).

ALLOCATIONS AND GRANTS REQUIRED TO STAFF AND OPERATE MCCAULEY
SCHOOL

The total grants and allocations received by McCauley School are $1,699,202. The following
allocations and grants are received by the school:

Early English Language Learner (ELL) 27,491
Regular Kindergarten (Full Day) 54,983
E.L.L. (Division 1) 73,310
Regular Elementary (1-6) 100,802
Regular Junior High 109,966
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E.L.L. (Division II) 119,969

E.L.L. (Junior High) 142,820
ELL Foreign Born Refugee Background 17,290
Learning Disability 17,290
Literacy 69,162
Mild Cognitive Disability 112,388
Physical or Medical Disability 6 19,306
Severe Emotional/Behavioral Disability 168,055
Severe Physical or Medical Disability 7 50,417
1st. Program 100,932
A.L.S.I. Project 29,456
Aboriginal Funds 9,796
Adaptation Block Grant 11,898
Addition to Basic 15,265
Alberta Small Class Size Initiative 91,358
CCEP 102,485
Community Use of Schools 162
Consulting Service Delivery Hours (133) 0
Consulting/In-service 9,612
Designated Receiving School 306
Early Reading Incentive 39,120
High Social Vulnerability 36,880
Innovative Classroom Technology 6,326
Other Services 13,890
Plant Operations & Maintenance 128,118
Settlement Grant 17,810
Teacher Aide 2,539

TOTAL RESOURCE ALLOCATION  $1,699,202
Allocations and Grant Descriptions

1st Program: This allocation acknowledges the unique and complex financial
demands associated with providing multiple programs as well as those
associated with schools with smaller enrolments, below 275 students.
It has also been referred to historically as “a small school grant.”

Addition to Basic:  Schools in the District eligible to receive this have been identified by
the administration as having unique situations that require additional
funds for instruction and/or operational purposes. The schools that are
deemed eligible to receive funds from this allocation have defined
needs that are unique to our district and do not fit into any of the
established allocations.

CCEP: This allocation is for services and resources that include: teacher
librarian ($32,350) and French resources ($2000) per school.
Additional funds were also allocated for fieldtrips ($30, 000), supplies
($10,000) and for the reading Recovery Program ($457,500) that were
distributed amongst schools in the partnership based on student
enrolment.
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Financial Efficiencies

In the event of the closure of McCauley School, all allocations that the school receives will
be redistributed among other schools in the District. Therefore, the closure will provide
greater efficiencies through the pooling of financial resources to fewer sites. This will allow
the receiving schools to capitalize on economy of scale. The amount of money that would be
redistributed is equal to the school allocation which is approximately $1.7 million dollars for

2009-10.

Staffing Amounts and Full Time Equivalent by Position

11.920 FTE Teacher

1.000 FTE Principal

0.759 FTE Assistant Principal

1.000 FTE Head Custodian

0.688 FTE Custodian

0.500 FTE Custodial Assistant

0.500 FTE Secretary D

3.000 FTE Educational Assistant D
0.180 FTE Library Technician D
1.000 FTE Administrative Assistant E

‘TRANSPORTATION

The following list provides information on the resident neighbourhood of the 11 students
transported to the district Special Education centre at McCauley School. It is important to
note that District sites are distributed by Student Program Distribution and that they are
reviewed on an annual basis to ensure that they are located in a school that is convenient to
the students needing programming. This list does not include students under parent provided

transportation. McCauley School is located in Transportation Zone 5.

Students | Program or District Site Neighbourhood Transportation Zone
1 BLA Delton:West 5
1 BLA Delton:West 5
1 Opportunity Alex Taylor:E 5
1 Opportunity Delton:West 5
1 Opportunity McDougall 5
2 Opportunity Oliver 5
1 Opportunity Parkdale:West 5
1 Opportunity Rundle 6
1 Opportunity Sherbrooke 5
1 Opportunity Spruce Avenue 5
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‘ FACILITY INFORMATION

= McCauley School was built in 1911. A 780 m? addition was added in 1961.

= The provincial Area Capacity and Utilization Report rate for McCauley is 552 student
spaces (36 per cent utilization rate)

= Type of Space
12 classrooms
Library
Music Room
Gymnasium
1 Staff workroom
5 Special Needs Classrooms
2 Leased Classrooms
1 Lunch Room

= After Hours Community Use
Under the Joint Use Agreement, McCauley School provides gymnasium and lunchroom
space on Monday, Thursday and Friday from 1800 — 2000 hours.

= |eases
The Government of Alberta Child Services and Alberta Infrastructure lease 1 classroom
and Multicultural Health Brokers Co-operative lease 1 classroom.

= Site Conditions and Amenities
McCauley School is located on non-reserve land, which the district owns, with no other
school facility adjacent to the site. There is a playground located next to the school which
is maintained by the City of Edmonton.

‘ LOCATION, ACCESSIBILITY AND SECTOR INFORMATION

McCauley School is located in the Central Sector is made up of mature neighbourhoods. A
map of the Central Sector is provided as Attachment IlI.

= There are 24 schools in the Central Sector that provide elementary programming;
Athlone, Balwin, Belvedere, Calder, Delton, Delwood, Eastwood, Glengarry,
Inglewood, John A. McDougall, Kensington, Lauderdale, McArthur, McCauley,
Mee-Y