






 

Staffing and Supplies and Services 
Other district education foundation representatives recommend that education institutions 
considering a foundation should hire individuals with extensive fund development expertise 
to lead the implementation process. This individual could assist with liaison between the 
Foundation Board and the Edmonton Public School Board. In addition, this person would 
also be responsible for overseeing the Foundation’s work and recruiting appropriate 
Foundation Board members. To support the proposed model, it is recommended that the 
Foundation would require two staff members:  
 

• A Director of Fund Development (Salary costs of approximately $140,000) 
• Fundraising Assistant (Salary costs of approximately $75,000) 

 
The above are salary costs only and does not include any supplies, equipment and services. 
The unit would require an operating budget. 
 
Mandate, Vision, Mission and Priorities 
Creating a clear vision and mission for the Foundation will be crucial for garnering support 
and securing donations. Also critical are the priorities, which would need to focus on broader 
programs that support the needs of some, many or all schools.  
 
Name 
Currently, the district has a Partners in Education program that engages parents and post-
secondary, business and community representatives in public education and specific areas of 
interest within Edmonton Public Schools. Since the program already has name recognition in 
the community, one option is to name the Foundation: Partners in Education Foundation for 
Edmonton Public Schools. 
 
Conclusion 
The Administration believes that the foundation model proposed in this report could be an 
additional way to promote the district’s focus on student achievement and further enrich and 
enhance the learning experience for district students. Much like the existing infrastructure, 
this model will also create additional opportunities to engage our partners in education. 
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