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INFORMATION 

 
The purpose of this report and accompanying presentation is to share information with 
trustees regarding the roles central services staff are carrying out in supporting schools in 
their work to achieve Superb Results from All Students. 
 
The resource staff identified above were members of the Central Services Leadership Team 
(CLT) for 2003-2004.  Over the past year, the team provided direction, coordination, training 
and support to leadership teams throughout Central Services in support of teaching and 
learning. 
 
Using the same approach as the eight expectations and indicators developed for principals 
and schools, central services staff developed a set of expectations and indicators in 2002-
2003 that reflected the ways in which they could provide support to schools to achieve 
Superb Results from All Students.  In 2003-2004 the central leadership team made revisions 
to the expectations and indicators and the following are the four expectations that guided 
decision units in central services: 
 
1. Words, Actions, Deeds Support Teaching and Learning 
2. Collaboration with Schools and Other DU’s to Support Teaching  and Learning 
3. Align Resources to Support Teaching and Learning 
4. Development of SMARTe Targets to Support Teaching and Learning 
 
Throughout the year, staff from central services participated in several professional 
development activities and school visits to gain a deeper awareness and understanding of the 
work being carried out in schools related to improved student achievement.  As well, central 
services staff identified connections on how they could align their work in support of 
teaching and learning. 
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Prior to the end of June 2004, all central services decision units conducted an interim 
measure of their progress on the four expectations and indicators.  The process for 
conducting the interim measure was facilitated by members of the CLT.  The results of the 
interim measure will be shared with trustees during the presentation. 
 
For 2004-2005, the central leadership team has identified the next steps that will assist in 
moving central services support for teaching and learning from the awareness and 
understanding stage: 
 
1. The four central services expectations and associated indicators will be reviewed and 

modified.  The language needs to reflect current standards (i.e., support for teaching and 
learning) and the indicators need to be condensed, outcome-based and relevant to all 
central services decision units. 

2. A fifth central services expectation related to leadership will be developed.  This 
expectation will be similar to the eighth expectation for schools, The Principal as 
Instructional Leader. 

3. The 2004-2005 schedule for central services training and school visits needs to be 
flexible and differentiated, while at the same time providing minimal disruption to 
schools and principals. 

4. The work on supporting teaching and learning needs to be more aligned and integrated 
with existing processes (e.g., budget planning, results review).     
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