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DATE:    October 11, 2011 
 
TO:   Board of Trustees  
 
FROM:   Trustee Heather MacKenzie, PSBAA Liaison Designate and PSBC  
 Representative 
 
SUBJECT:   2011 Annual General Meeting of the Public School Boards’ Association of 
 Alberta 
 
ORIGINATOR:   Tash Taylor, Director Executive and Board Relations 
 
RESOURCE 
STAFF: Anne Sherwood 
 
REFERENCE: Public School Boards’ Association of Alberta Bylaws 
 http://207.167.4.168/wp-content/uploads/2011/03/Bylaws2009.pdf 
 
 
 
ISSUE 
The Public School Boards’ Association of Alberta (PSBAA) Annual General Meeting business 
session is scheduled for Saturday, October 22, 2011.  Voting on all business items is based on 
one member board one vote and the Board’s Public School Board Council representative 
Trustee MacKenzie as the Board’s liaison designate is responsible for casting the Board’s vote 
at the Board’s direction.   
 
RECOMMENDATION 
1. That provisional Board support for the: 
 
 a) Approval of the Minutes of the 2010 Annual General Meeting (Attachment I) 
 b) Adoption of the Agenda (Attachment II) 
 c) Appointment of an external Reviewer for the fiscal year 2011 
 d) Approval of the 2012 Fee Schedule  
 e) Approval of the 2012 Budget 
 f) The PSBAA Financial Review Committee exploring further, the establishment of a 

Universal Standards Trust Fund 
 
 be approved. 
 
2. That authorization for the Board’s designate to the PSBAA, Trustee Heather 

MacKenzie, to vote on behalf of the Board on any motions and amendments considered 
at the PSBAA Annual General Meeting based on the Board’s provisional support for 
the above, and views expressed by the Trustees present at the general meeting, be 
approved. 
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BACKGROUND 
The PSBAA Annual General Meeting business session is scheduled for Saturday, October 22, 
2011 at the Sutton Place Hotel and will include: 
 
• Consideration of the Minutes of the 2010 Annual General Meeting (Attachment I) 
• Adoption of the Agenda (Attachment II) 
• Reports from Officers and Staff  
• Reports from Committees (Appendix I and II) 
• Consideration of the Audited Financial Statements for the year ended December 31, 2010 

(Attachment III) 
• Appointment of an external Reviewer for the fiscal year 2011  
• Consideration of the 2012 Fee Schedule (Attachment IV) 
• Consideration of the 2012 Budget (Attachment V) 
• Consideration of a Universal Standards Trust Fund (Attachment V1) 
• Election of a: 

o President,  
o 1st Vice-President and  
o 1 Director 

• Election of the Intra Governmental Political Relations (IGPR) Standing Committee – two 
positions 

 
 
RELATED FACTS 
The recommended Fee Schedule for the fiscal year 2012 (Attachment IV) reflects a 3.5% 
increase in individual member board fees representing $16,150 new revenue; however total 
projected revenue from membership fees has been reduced by $27,232 from that received in 
2010 resulting from the withdrawal of two member Boards effective December 31, 2011.       

 
The proposed 2012 operating income is projected to be $513,284 which is $19,397 less than in 
2010.  The proposed expenditure budget comes in at $50,382 less than incurred in 2010.  The 
2010 budget year ended with a $30,908 deficit covered from reserves.  The PSBAA Executive is 
recommending a balanced budget for 2012 achieved through planned expenditure reductions 
and the 3.5% increase in membership fees.  Further details on the budget assumptions and 
expenditure reductions are outlined in the Operating & Capital budget, 2012 Memo from 
Executive Director Mary Lynne R. Campbell (Attachment VII). 
 
The Financial Review committee will be asking the membership to consider whether the 
PSBAA should further explore the establishment of a Universal Standards Trust Fund to 
support, protect and promote Public School Education in Alberta.  The example given is the 
Manitoba School Boards’ Association has a Universal Standards Trust Fund which is used to 
off-set a portion of costs incurred by Boards as a result of arbitration, i.e. arbitration decisions 
can have a precedent impact on all school boards. As outlined in Attachment VI, a Universal 
Standards Trust Fund would be funded by an annual fee for member Boards and a Committee of 
member representatives would have responsibility for managing the fund and considering fund 
applications.   
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OPTIONS CONSIDERED 
N/A 
 
CONSIDERATIONS & ANALYSIS 
N/A 
 
NEXT STEPS 
The Board’s designate, Trustee MacKenzie, will cast the Board’s vote on decision items at the 
PSBAA Annual General Meeting with due consideration of the Board’s provisional support for 
the business items on the agenda and any additional information made available at the PSBAA 
Annual General Meeting. 
 
 
ATTACHMENTS & APPENDICES 
ATTACHMENT I  Minutes of the 2010 Annual General Meeting of the Public School 

Boards’ Association of Alberta 
ATTACHMENT II PSBAA 2011 Annual General Meeting Agenda 
ATTACHMENT III PSBAA Financial Statements for the Year Ended December 31, 2010 
ATTACHMENT IV PSBAA Draft 2012 Fee Schedule  
ATTACHMENT V PSBAA Draft 2012 Budget 
ATTACHMENT VI Financial Review Committee Report –Universal Standards Trust Fund 

 
APPENDIX I  Intra Governmental Political Relations Committee Report 
APPENDIX II Standing Committee on Special Recognition Report 
 
AS: mmf 


























































