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E D M O N T O N   P U B L I C   S C H O O L S 
 
March 24, 2009 
 
TO: Board of Trustees 
 
FROM: E. Schmidt, Superintendent of Schools 
 
SUBJECT: Transportation Discussion Paper 
 
ORIGINATOR: T. Parker, Assistant Superintendent 
 
RESOURCE 
STAFF: Kelly Hehn, Lorne Parker 
 

RECOMMENDATION 
 

That submission of the following report as the Board’s 
response to the ASBA’s Transportation Task Force 
Discussion Guide, be approved. 

 
* * * * * 

 
TRUSTEE REQUEST #193, MARCH 10, 2009 (TRUSTEE ESSLINGER): THAT THE 
TRANSPORTATION DISCUSSION PAPER BE PLACED ON THE NEXT 
CONFERENCE COMMITTEE MEETING AGENDA AND THAT THE 
ADMINISTRATION PREPARE A RECOMMENDED RESPONSE:  In response to the 
five pressure points which were identified in the discussion guide, the following information 
is provided. 
 
Driver recruitment and retention has been the singularly most problematic issue for 
Edmonton Public Schools transportation services in recent years.  The issue has continued to 
escalate up to and including February 2009 and has resulted in the most negative impacts on 
transportation operations. In acknowledging that the district uses contractors exclusively, and 
that many districts run their own fleet operations, full support for any and all measures which 
address driver issues is possible in the event that both private and public carrier measures are 
applied equitably. 
 
The 2.4 kilometer has been inaccurately referred to as a walk limit.  The statutory 
requirement is a clearly defined distance whereby transportation services must be provided if 
the distance to school exceeds 2.4 kilometers. The School Act provides no directives as to the 
means of transportation or commute for students who reside less than 2.4 kilometers from 
their designated school. Recent funding increases have not kept pace with the significant 
increases in costs.  A decrease from 2.4 kilometers to a lower distance threshold would only 
be supportable if there was a corresponding or exponential increase to funding. 
 
School Choice is supported by the District, as evidenced through the 16 alternative programs 
and other unfunded transportation options which are currently provided. The funding 
available for supporting school choice is non-existent in the current funding formula model, 
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and creates issues in terms of escalating user fees to cover the shortfall.  These user fees 
become a counter-productive necessity, in order to cover costs, and may be a contrarian 
challenge to the concept of school choice.  
 
The current allocation structures available for use do not provide all possible flexibilities to 
provide efficient services and valued services. Specific examples of this include the forfeiture 
of funding on yellow buses which mix Special and Regular transportation on the same yellow 
bus, as this will suggest that the students with special requirements are actually capable of 
riding regular buses. The provision of Kindergarten Noon Service, non-language alternative 
programs, grandfathering and other temporary mitigation measures are not provided for or 
acknowledged. Due to Edmonton Public Schools providing special services to a large number 
of Special Needs riders, the most impactful issue is the narrow interpretation accorded to 
students who require these higher level and higher cost services. An example of the narrow 
interpretations is that the higher level of funding for special transportation services is only 
available for students coded as severe. The simplistic interpretation of a student’s 
transportation needs creates an onerous situation for a district to compile and report 
information on an annual basis.  
 
Transportation Fees are the result of a shortfall in funding, or an overprovision of services, or 
a combination of both. Edmonton Public Schools can acknowledge both the fact that services 
which exceed the requirements of the School Act are offered in the District, and that costs 
associated with all types of transportation are exceeding the recent increases in funding. As 
an example of these increases, Public Transit costs in Edmonton will have increased by more 
than 35 per cent between 2008 and 2010. The issue of equitable access to schools and 
programs is often being tied to the costs associated with transportation to these sites. 
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Attachment I – ASBA Transportation Task Force Discussion Guide 












